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FSL Officers Workshop

November 16, 2022
1. Workshop - Career Development

2. Business:
 GreekWeek Committee
 FSL Leadership Retreat
« Officer and Roster Updates
* Policy Feedback Session
* Recognition
* Fraternal Excellence (Standards)

3. Kudos, Shout-Outs and Shameless Plugs:



Greek Week

* Seeking to appoint a committee

* Think broadly and creatively about what the program might look
like

* Review other schools' programs



FSL Leadership Retreat

e January 11, 2023

* Burnett Recreation & Fitness Center

* 9am-5pm

* Mandatory participation from each chapter
* President and one additional officer

* All Council Execs

29% of those | emailed did not open the email. All FSL officers are
expected to review emails sent by FSL or FSL team members.



Officer and Roster Updates

* Submit Roster Changes via the form in the Fraternity & Sorority
Life group in Eagle Engage

* Update officers as soon as their term begins

 Remove any graduates or others not active for the spring and be
sure to note their membership end date.



Policy Feedback Session

* Events - Only off-campus events with specific features (alcohol)

* Events - Separate procedures for events outside of the "party”
format

* Developmental Programs - required chapter-level programs
focusing on relevant topics (sexual assault, substance use, mental

health, etc.)

* FSL Ambassadors - Designated team of FSL members for tabling,
events, etc.

 New Member Institute - values, expectations, community-
building, risk management, etc.



Recognition & Awards

The tentative plan:
End of the year banquet with chapter and individual awards.

Focus on celebrating successes and significant contributions.

Who should attend/be invited?
What should the vibe be?



Fraternal Excellence (Standards)

* Chapters will submit a packet in early April

* The packet will describe the chapter’s efforts related to
» Chapter Operations
 Member Development
* Leadership
 Service and Philanthropy
* Risk Management
* Campus Engagement



Fraternal Excellence (Standards)

 Packets will be reviewed and scored

» Chapters performing at a high level in each category will be
recognized

 Packet scores will be combined with an FSL Engagement score
assigned by our office

» Chapters with high scores will be named "Chapters of Excellence”



Fraternal Excellence (Standards)

* The goal is to recognize quality, not to create competition

» Chapters that fail to submit the packet in earnest, or whose
engagement does not meet the minimum standard set in the
packet, will face sanctions or other requirements

* Thoughts, questions, suggestions?



Kudos, Shout-Outs, and Shameless Plugs

 Celebrate your chapter’s achievements!
* Acknowledge a member of the community!
* Promote an upcoming event or opportunity!
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