
Pathway for Proposals 
 

 

 

Faculty member decides to seek external 
sponsored support. 

 

PI consults Office of Research 
website including research 

profiles, Community of Science 
(COS), and funding databases. 

 

PI prepares proposal according to agency’s 
guidelines.  OR staff available to assist with 

proposal development activities. 
 

A review of the draft proposal is strongly 
recommended; PI brings draft to the Office of 

Research to review budget, cost sharing 
commitments, agency regulations, and 

University policies.  

PI completes Proposal Endorsement Form (PEF) 
and obtains required approval from department 

and college. 
 Approval by the chair and dean ensures that: 

 
1.  Other University units affected by the proposal are 
formally advised of the proposal and formal 
acknowledgement is received from those units; 
2.  Full consideration has been given to the proposed 
project, including commitment of time by the PI and 
resources required to complete the proposal work, 
including:  space, equipment, facilities and personnel, 
security issues; 
3.  The use of University matching funds, when included 
in the proposal, has been approved at the department 
and college levels. 

PI brings signed PEF form plus the original 
proposal to the Office of Research 24 hours 
before due date; the proposal is checked for 
accuracy and compliance with all applicable 

guidelines. 
 

Copy of approved PEF is returned to PI, Center 
Director (if applicable), and College Research 

Liaison Officer; proposal is submitted to agency 
according to agency requirements (either by hard 

copy or electronically).  
 

Yes 

PI revises proposal if desired. 
 

The Office of Research (OR) may be contacted by the 
agency prior to funding.  If so, the Office of Research 

negotiates with the funding agency.  

Award notification received.  Activation and 
Abstract forms are completed and 

appropriate signatures are obtained (chair, 
dean, Office of Research).  Office of 
Research reviews and approves any 

contracts/grants/agreements; forwards 
award to Grant Accounting to assign account 

number. 
 

Prior approval is required from the Office of 
Research and/or the funding agency for any 
modifications (e.g., budget revisions, no-cost 

extensions) during the contract/grant period. To 
request a modification, a Request for Budget or 
Project Revision Form must be prepared with 

signatures of the PI, chair, and dean and 
forwarded to the Office of Research. 

 

Requests for modification(s) are 
forwarded to the agency by the Office 
of Research.  The PI, dean, and chair 

will receive copies of the 
approved/denied modification 

request. 
 

Yes 
Does PI need 
assistance in 

identifying funding 
sources? 

No 

Modifications 
needed? 

No 

Yes 

No Is proposal 
funded? 


