
 

 

 

BOARD OF TRUSTEES MEETING 
December 4, 2025 

Roaden University Center, Room 282 
1:30 p.m. 

 

AGENDA 
I. Call to Order 

II. Recognition of Students 

III. Approval of Minutes of September 25, 2025 

IV. Student Trustee Report 

V. President’s Report 

VI. Approval of Revised Board of Trustees Bylaws 

VII. Consent Agenda 

A. TTU Policy 207 (Tenured Faculty)  

B. TTU Policy 506 (General and Group Travel Policies) 

C. TTU Policy 511 (Payment of Student Fees and Enrollment) 

D. TTU Policy 536 (Solicitation and Acceptance of Gifts) 

VIII. Academic & Student Affairs Committee Recommendation 

A. New Academic Program Proposal (NAPP) for the Master of Social Work (MSW) 

IX. Audit & Business Committee Recommendations 

A. FY2025-26 Revised Budget/Organizational Chart 

B. Tuition Transparency Act Report (T.C.A. § 49-7-1604) 

C. Master Plan 

D. Disclosed Projects 

E. University & Ag Foundation Agreement 

X. Board Secretary Report 

XI. Other Business 

XII. Adjournment 
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Agenda Item Summary 

 
Date: December 4, 2025 

Agenda Item: Recognition of Students 

 

 

___________________________________________________________________________________ 

PRESENTER(S): Board Chair 

PURPOSE & KEY POINTS:  

The TN Tech Eagle Works Innovation and Entrepreneurship Competition supports students from all 

colleges in developing their innovative ideas through rigorous validation, business planning, and live 

pitching to judges. The program fosters a vibrant entrepreneurial community by providing workshops 

and resources such as mentorship and networking. Each April, Eagle Works awards over $20,000 in 

scholarships to help fund and launch the winning student business concepts. 

 

 

 

 

 

 

 

 

☐ 
Review  ☐ 

Action    ☒ No action required 
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BOARD OF TRUSTEES 

September 25, 2025 
Roaden University Center, Room 282 

MINUTES 
Meeting streamed live via link found on this web page: 

https://www.tntech.edu/board/board-and-board-committee-meetings.php 
 

AGENDA ITEM I – CALL TO ORDER AND ROLL CALL 

 
The Tennessee Tech Board of Trustees met on Thursday, September 25, 2025, in Roaden 
University Center Room 282. Chair Trudy Harper called the meeting to order at 8:15 a.m. 
stating that a mini Board meeting would be held and following the vote, the new committee 
chairs and the new Board chair would take over. 
 
Chair Harper asked Mr. Lee Wray, Secretary, to call the roll. The following members were 
present: 
 

• Michael Allen 

• Teresa Chasteen-Dunn 

• Tom Jones 

• Fred Lowery 

• Thomas Lynn 

• Garry McNabb 

• Rhedona Rose 

• Camron Rudd 

• Braxton Westbrook 

• Barry Wilmore 

• Trudy Harper 
 
A quorum was physically present. Tennessee Tech faculty, staff and members of the public 
were also in attendance. 
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AGENDA ITEM II – EXECUTIVE COMMITTEE RECOMMENDATIONS – A. PRESIDENT’S 
COMPENSATION 
 
Upon the committee’s recommendation, Vice Chair Rhedona Rose moved to approve the 
President to receive a 3.5% raise for his performance during the 2024-25 fiscal year, raise to be 
retroactive to July 1, 2025. No second was needed because the recommendation came from 
committee. Chair Harper asked if there were questions or comments regarding the motion. 
There being none, Mr. Wray called a roll call vote. The motion carried 8-0 with Trustees Allen 
and Lynn abstaining. 

AGENDA ITEM II – EXECUTIVE COMMITTEE RECOMMENDATIONS – B. ELECTION OF CHAIR OF 

THE BOARD FOR SEPTEMBER 25, 2025 – JUNE 30, 2027  

 
Chair Harper stated that upon the recommendation of the Executive Committee, she moved 
that Rhedona Rose be elected as Board Chair for the term of September 25, 2025 - June 30, 
2027. No second was needed because the recommendation came from committee. Chair 
Harper asked if there were questions or comments. Trustee Wilmore raised the question as to 
whether two years was too short for the role of the Chair. Chair Harper replied that the policy 
specifies a two-year appointment, but she believes it is appropriate to think about re-
appointing Trustee Rose in two years. There being no further discussion, Mr. Wray called a roll 
call vote. The motion carried 9-0 with Trustee Rose abstaining. 

AGENDA ITEM II – EXECUTIVE COMMITTEE RECOMMENDATIONS – C. APPOINTMENT OF VICE 

CHAIR OF THE BOARD FOR SEPTEMBER 25, 2025 – JUNE 30, 2027 

 
Chair Harper stated that upon the recommendation of the Executive Committee, she moved 
Fred Lowery be elected as Board Vice Chair for the term of September 25, 2025 – June 30, 
2027. No second was needed because the recommendation came from committee. Chair 
Harper asked if there were questions or comments. There being none, Mr. Wray called a roll 
call vote. The motion carried 9-0 with Trustee Lowery abstaining. 
 
Chair Harper reordered agenda items II.D. and II.E. 

AGENDA ITEM II – EXECUTIVE COMMITTEE RECOMMENDATIONS – E. APPOINTMENT OF 

AUDIT COMMITTEE MEMBER AND CHAIR 

 
Chair Harper stated that the State Audit Guidelines and Board Policy 005 (Board Committees) 
require the Board to nominate and approve members of the Board and Chair of the Audit & 
Business Committee. Upon the committee’s recommendation, she moved approval of Tom 
Jones as Audit Committee Chair, and Thomas Lynn and Barry Wilmore as Audit & Business 
Committee members for the term of September 25, 2025 – June 30, 2027. No second was 
needed because the recommendation came from committee. Chair Harper asked if there were 
questions or comments. There being none, Mr. Wray called a roll call vote. The motion carried 
7-0 with Trustees Jones, Lynn and Wilmore abstaining.  
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AGENDA ITEM II – EXECUTIVE COMMITTEE RECOMMENDATIONS – D. APPOINTMENT OF 

ADDITIONAL EXECUTIVE COMMITTEE MEMBER 

 
Chair Harper stated that per Board Policy 005 (Board Committees), the Chair and Vice Chair are 
standing members of the Executive Committee, and the Chair of the Board serves as the Chair 
of the Executive Committee. But Board Policy 005 (Board Committees) requires the Board to 
elect one voting member of the Executive Committee, and Chair Harper then turned the 
meeting over to Trustee Rose. 
 
Trustee Rose stated that upon the committee’s recommendation, she moved the approval of 
Trudy Harper as the additional member of the Executive Committee for the term of September 
25, 2025, - June 30, 2027. No second was needed because the recommendation came from 
committee. Trustee Rose asked if there were questions or comments. There being none, Mr. 
Wray called a roll call vote. The motion carried 9-0 with Trustee Harper abstaining.  
 
AGENDA ITEM II. EXECUTIVE COMMITTEE RECOMMENDATIONS – F. ANNOUNCEMENT OF 
ACADEMIC & STUDENT AFFAIRS CHAIR AND COMMITTEE MEMBERS 
 
This agenda item was not covered in this meeting but per State Audit guidelines and Policy 005 
(Board Committees), the Board Chair can appoint members and chairs of the standing 
committees unless this policy provides for an exception. There is no exception for 
appointments of Academic and Student Affairs Committee members and chairs.  
 
During the morning Executive Committee meeting, Chair Harper appointed Trustee Rudd as 
Chair of the Academic & Student Affairs Committee and Trustees Allen, Chasteen-Dunn, 
McNabb and Westbrook as members of the Academic & Student Affairs Committee for the 
term of September 25. 2025 – June 30, 2027, in Agenda Item IX – Announcement of Academic 
& Student Affairs Committee Members and Chair. 
 

AGENDA ITEM III - OTHER BUSINESS 

 
Chair Harper stated that before concluding the meeting, she wanted to make a few comments. 
She stated that serving on the Board has been a privilege and an honor. She thanked many 
individuals for their contributions to ensuring successful Board meetings. 
 
President Oldham stated that he had a small presentation for Chair Harper. He stated that he 
was deeply appreciative of the impact that we have on each other and, obviously, for the 
students. He stated that the impact of having a Board of Trustees for each of the local 
governing institutions was established through the vision of Governor Haslam and having the 
quality of a Board that Tennessee Tech has had cannot be overstated. As a reminder and a  
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token of our appreciation, President Oldham presented a commemorative gavel to Chair 
Harper.  
 
Trustee Rose thanked Chair Harper for serving this Board with grace and integrity and setting 
the bar high. She was a female engineer major and has always been a cheerleader for women, 
letting women know they have a seat at the table, and she has served as an advocate for 
engineers. She stated that a leader is someone who demonstrates what is possible, and Chair 
Harper has certainly demonstrated what is possible. 

AGENDA ITEM IV – ADJOURNMENT 

 
There being no further business, the Tennessee Tech Board of Trustees meeting adjourned at 
8:33 a.m. 
 

             Approved,  
 
 

                                                                                                                                    
                      Lee Wray, Secretary 

 

 
 
 
  

December 4, 2025 Board of Trustees Agenda & Materials - Approval of Minutes of September 25, 2025(2 sets)

6



 

Page 1 of 8 

 
BOARD OF TRUSTEES 

September 25, 2025 
Roaden University Center, Room 282 

MINUTES 
Meeting streamed live via link found on this web page: 

https://www.tntech.edu/board/board-and-board-committee-meetings.php 
 

AGENDA ITEM I – CALL TO ORDER 

 
The Tennessee Tech Board of Trustees met on Thursday, September 25, 2025, in Roaden 
University Center Room 282. Chair Rhedona Rose called the meeting to order at 1:34 p.m. 
 
Chair Rose asked Mr. Lee Wray, Secretary, to call the roll. The following members were present: 
 

Michael Allen 
Teresa Chasteen-Dunn 
Trudy Harper 
Tom Jones 
Fred Lowery 
Thomas Lynn 
Garry McNabb 
Camron Rudd 
Braxton Westbrook 
Barry Wilmore - absent 
Rhedona Rose 
 

A quorum was physically present. Tennessee Tech faculty, staff and members of the public 
were also in attendance.  

AGENDA ITEM II – SPOTLIGHT ON STUDENTS 

 
Chair Rose stated that President Oldham championed the creation of the Trailblazers five years 
ago. The 70 or so Trailblazers are the elite, competitively selected group of students who add 
the “personal” in "It's Personal." They lead campus VIP tours, are trained in Tech traditions and 
leadership, assist with large campus recruiting events, and impact prospective students' 
decisions to choose Tech. Jimmy Gaudalupe, Cailey Martin and Audrey Perry shared 
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information about their roles as Trailblazers. 
 
Jackson Ragland, a chemical engineer and Spanish double major, is a sophomore by time in 
college, but a senior by credit hours. He discussed his study abroad trip to Valencia, Spain this 
past summer, his preparation before going, his experiences there, and how the experiences 
affected him. 

AGENDA ITEM III – APPROVAL OF MINUTES 

 
Chair Rose asked for approval of the minutes of the June 26, 2025, Tennessee Tech Board of 
Trustees meeting. Chair Rose asked if there were questions or comments regarding the 
minutes. There being none, Trustee Rudd moved to recommend approval of the June 26, 2025, 
Board of Trustees minutes. Trustee Allen seconded the motion. Chair Rose called for a voice 
vote. The motion carried 9-0. 

AGENDA ITEM IV – STUDENT TRUSTEE REPORT 

 
Trustee Westbrook presented his initial report as Trustee. His report reflected on what students 
are noticing as the semester gets underway, the experiences that help them settle in, their 
academic achievements thus far and the everyday conditions that shape how they as students 
study, meet and move across campus.  
 
He stated that the Week of Welcome did what it was designed to do and that was to bring 
people together—to mix and mingle – early in the semester, with the emphasis on early. The 
College Town Kickoff on Cookeville’s west side was anchored by a concert from Flo Rida. The 
concert served as a true opener, not only for our campus but also for our community.  
 
Early check-in with SGA’s (Student Government Association’s) first-year assembly showed this 
semester started on solid academic footing. Respondents reported experiencing a strong sense 
of belonging and indicated it was straightforward as to how to get involved in organizations and 
events. 
 
Trustee Westbrook stated that parking remained the greatest point of concern. Every student 
listed parking and transportation as an area they would like to see improvement in and that is 
consistent with feedback from prior years. 
 
Another point of concern was wi-fi congestion. On occasion, students experience slow speeds 
or drop connections in areas with a large amount of people and high traffic volume like Swoops 
Food Court and the library, as well as in some residence halls. These problems impact students’ 
ability to study and complete course work on time. He stated that he was pleased to share that 
students have had productive conversations with university administrators to explore solutions 
to these issues. 
 
Another campus safety walk was recently led by the SGA’s Secretary of Environment and 

December 4, 2025 Board of Trustees Agenda & Materials - Approval of Minutes of September 25, 2025(2 sets)

8



 

Page 3 of 8 

Health, Cory Heineman. Doing so brought students together with University Police, Facilities, 
the Accessible Education Center, and others with face-to-face conversations while moving 
along the routes students use most. 
 
The Upper Cumberland College Fair brought high school students to the Recreation and Fitness 
Center, and many served as hosts and guides. Those students described the day as energetic 
and purposeful. 
 
As we prepare for Preview Day and welcome prospective students, current students stand 
ready as proud ambassadors of the university. Students will share that Tennessee Tech is a 
place where students, faculty and administration work together to create a sense of community 
that makes this campus, and this town feel like home.  
 
Academic work is also showing up in public in ways that are relevant. Students in economics 
launched “Everyone Loves Economics” which is a student-produced podcast from the College of 
Business that turns classwork into public scholarship. Each episode they release centers on the 
question that students are actively wrestling with, like pay transparency and interviews of 
professors in the Tennessee Tech Economics department.  
 
Additionally, for the second year in a row, the sitting Tennessee FFA (Future Farmers of 
America) President chose to enroll at Tech - an uncommon back-to-back vote of confidence 
from the top student agriculture leaders. Last fall, T. Wayne Williams, an agricultural 
communications major with a pre-law focus, chose Tech. This fall, Weston Brown, a Greene 
County native, also selected Tech, citing the campus family feel and the advantage of having 
the Tennessee FFA Foundation offices here. 
 
Tech alumni are getting attention. Football helmets now include a small decal honoring 
alumnus and Trustee Barry Wilmore, and the Board’s naming of Wilmore Way gives the campus 
corridor a story to match its daily use. The Ashraf Islam Engineering Building is part of the story 
with open study areas and steady use. The building is a place where collaboration happens 
naturally between classes. Tours now pause there, not only because the building is new but 
because it exemplifies the kind of future-oriented work students want to do. 
 
In conclusion, students entered this academic year engaged and eager to make their mark. They 
see administrators working to put Tech students first from new or improved buildings and 
grounds to ongoing upgrades to classroom and instructional technology. The partnership 
approach to campus improvement is students’ confidence that their voices matte 

AGENDA ITEM V – PRESIDENT’S REPORT 

 
President Oldham welcomed new Board members and thanked Provost John Liu for serving as 
interim Provost and Marc Burnett for returning to campus to serve as interim Vice President for 
Student Affairs, while national searches are done to fill those two positions.  
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President Oldham stated that the numbers one, two, 11, 16 ½, 80, 95, 257, 2028, and 10,701 
are all important numbers currently at Tennessee Tech. He began with “U.S. News Best Colleges 
Rankings” that were just released. He stated that we are, once again, ranked as Best National 
University. U.S. News categorizes colleges and universities in different categories; the national 
ranking is the highest level. We have been ranked nationally for 11 years now. We jumped 31 
spots this year and came in at number 257. If you narrow that down to top public universities in 
the U.S., we would be in the top 150 public universities. We are currently tied for the second 
place among public universities in Tennessee. We have the lowest median debt for graduates 
among Tennessee public universities, and we rank in the top 50 in the nation for lowest median 
debt.  
 
They do additional rankings with social mobility, engineering, business, computer science and 
other disciplines, and the A+ Schools for B students. All of these are good indicators of 
recognition for the value that exists at Tennessee Tech. People outside of the state who may 
not know Tennessee Tech at all will see these kinds of rankings and in many cases will say “I 
want to learn more about Tech, or I want to dig a little deeper here.” 
 
The return on investment (ROI)-based rankings, like Money Magazine where we continue to be 
in the Best Colleges of America, are tied currently. This year, we are number one again in 
Tennessee and are tied for the highest ranking in Tennessee for return on investment. We also 
rank in SmartAsset, Pay Scale, the College Return on Investment Report and Best Value 
Colleges. All of these combined address the same thing -- the combination of affordability, 
access, and outcome; career opportunities afforded by Tech graduates; and top starting salaries 
in Tennessee among public universities in Tennessee. 
 
There are also niche ratings that have value. Tech appears in 50 rankings (national and in 
Tennessee.)  For example, Best Colleges in America and again, Number Two Public University in 
Tennessee, College with the Best Professors in America, and Best College Campuses in America.  
 
Other rankings where we show up: Forbes Top Colleges (number two public in Tennessee) and 
America’s Best Employers in the State. Also, we rank in the Princeton Review rankings: Best in 
South and Green Colleges. All these together provide a clear picture of how we are perceived 
outside of our local area.  
 
On the institutional dashboard, there is the 10,701 number mentioned, the official headcount 
enrollment this fall. That is Tennessee Tech’s largest head count enrollment in ten years. This is 
close to a two percent increase year over year from last year. Over the last four years, we have 
seen a 2.3 percent increase in enrollment year over year.  
 
We experienced a seven-year downward trend in enrollment and there are many reasons for 
that. Of course, COVID was part of the decrease, and we saw a decline in international student 
enrollment, as well as Tennessee Promise and other things that were beyond our control. 
Around 2018-19, we started major initiatives to change how we recruit students and how, 
strategically, we grow. We changed how we award scholarships, how we market, and how we 
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brand ourselves. The last four years has resulted in an upward trend. 
 
This year’s freshmen class includes 2028 students. The average high school GPA is 3.72 with 
24.1 being the average ACT. Thirty-seven percent of this year’s freshmen class had a perfect 4.0 
GPA in high school. 
 
We get a lot of especially good students, and they come to us, largely because they see the 
value proposition and the personal approach resonates with them tremendously. We have seen 
that reflected in the “80” number mentioned. The current first-year retention rate -- 80.1 
percent -- is the highest in the history of Tennessee Tech. Getting that ranking to 80 percent 
was a goal for us several years ago. Subsequently, we raised the goal to 82 percent and we 
haven’t quite reached the new goal. But that’s a ten percent increase over the last decade. And, 
most importantly, that’s a lot of students, approximately 200 students that continue their 
education at Tennessee Tech that ten years ago would not have. 
 
We saw a bit of a drop in graduation rates around COVID. We are seeing that rebounding and 
are getting back on track now. Obviously, the six-year graduation rate, the national standard, 
takes a long time to turn that ship around. So, you begin to see progress first in the four- and 
then the five-year graduation rates. Substantial improvement can be seen in both of those. We 
are getting close to reaching fifty percent four-year graduation rates which will be a significant 
goal and milestone for us. Students are graduating on time and that is a big part of what is 
helping us keep their student loan debt down and manageable for them once they graduate. 
So, getting students to graduate in a timely fashion is the biggest advantage we can give them. 
 
This fall, we have students enrolled from all 95 counties in Tennessee. Not all 95 counties are 
represented in our freshmen class, but they are all represented in the current student body. I 
think it is remarkable that we attract students from one end of the state to the other. 
 
The current student/faculty ratio is quite attractive at 16 ½:1. He stated that when he came 
here 13 years ago, the student/faculty ratio was 22:1. We have moved this in a very positive 
way, and it gives students more access to faculty throughout their educational experience.  
 
How do we keep this momentum going? One thing that was brought up by Provost Liu this 
morning was academic majors. Provost Liu is doing a lot of good work in this area, working with 
Deans and department chairs to take some of our high-performing areas of academic 
concentrations and standing them up as full-blown academic majors. We have a lot of 
successful academic programs here on campus that fly under the radar, particularly for 
prospective students because we don’t list them as academic majors. They are currently 
concentrations within disciplines. 
 
By taking these concentrations and elevating them to majors, it helps us market these programs 
more effectively. One of the concerns we sometimes get from prospective students is that they 
are not sure we have their major of interest. Often, we are just not listing it in a way that they 
recognize it.  
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The other one that has been talked about is student life. And we have a quick video to show on 
student life to go along with the ones you saw earlier today. 
 
As an institution we are well known for academics. Our reputation is strong academically. 
Sometimes we do not have enough for students to do to have fun, to have the full college 
experience.  But we have made a huge effort to not only increase the level of available activity, 
and it gets back to the earlier question about weekends and students staying on weekends. We 
have partnered with the City of Cookeville, and I can’t say enough positive things about our 
partnerships with the city, the Chamber of Commerce, and the local business owners, 
particularly on the west side, assisting in any number of ways. 
 
There is a growing understanding of how everyone benefits from this. The students benefit, the 
campus benefits, the local businesses benefit, and the city and the Chamber benefit. It has been 
beneficial since we initiated College Town Kickoff a few years ago. We had 8,000 people, many 
of them students, crammed onto Broad Street on the west side for a concert, but I also saw a 
lot of middle-aged folks from the community. It was a wonderful experience for the students 
and local folks and really helped propel Cookeville as Tennessee’s college town to another level. 
We look forward to continuing some of those things. 
 
We have College Town Weekends on a regular basis that help provide opportunities or options 
for students to stay and be engaged on weekends. The west side initiated a new program over 
the last year with Wings Up Wednesdays. They market and invite students to restaurants, 
stores, etc. for special opportunities. We continue these discussions with the City of Cookeville 
and civic leaders on how we can ratchet those up to new levels. 
 
However, we play a big role here on campus as well and Athletics is a big part of that. We have 
the 11th ranked football team in FCS (Football Championship Subdivision) national rankings this 
week. That has been a tremendous improvement over past years and I believe there is a 
growing sense of pride on campus in that. We are learning how to win in football and how to be 
a winning institution athletically. It is fun to watch, and it is a different mentality when you go in 
every week, and you expect to win. 
 
I believe there is confidence and pride that is beginning to take root on campus because of that. 
As Braxton mentioned, moving to the Southern Conference brings another level of energy and 
excitement because it is a whole new group of folks to get to know, visit and have them visit us, 
and there is a lot of excitement around that. 
 
Student organizations play a big role in this. We incorporated that into our Preview Day which is 
scheduled to take place this Saturday. There is an academic piece to Preview Day where all the 
academic departments are showcased for prospective students. They get a chance to visit 
faculty and other students in those academic areas and get a feel for if that’s something they 
want to pursue or not. There is a student organization piece to this, so prospective students get 
a feel of all the student organizations. I think we have 300 student organizations on campus 
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currently to choose from. There are a lot of extramural activities that students can be engaged 
in, and this gives them an upfront look at that before they choose the campus to attend. 
 
In summary, I would say Tech is well positioned to see a significant improvement wave and 
increase enrollment, retention, research success, athletic success, and all the areas of campus 
really moving in a positive direction. But it is not time, nor probably will it ever be time, to be 
content or satisfied. We are looking at all these areas where we can do even better and get the 
story of Tennessee Tech and the value of an education here out to a larger number of 
prospective students. 
 
Thank you for all your support, your suggestions, and your encouragement. It’s vitally 
important and we just look forward to seeing where Tennessee Tech is going to go soon.  

AGENDA ITEM VI – CONSENT AGENDA – A. EXPEDITED NEW ACADEMIC PROGRAM PROPOSAL 

(ENAPP) FOR THE MASTER OF SCIENCE (MS) IN INDUSTRIAL AND SYSTEMS ENGINEERING B. 

TENURE UPON APPOINTMENT RECOMMENDATION 

 
Chair Rose asked for approval of the consent agenda. Trustee Jones moved to pass the consent 
agenda as presented. Trustee Rudd seconded the motion. Chair Rose asked if there was any 
discussion. There being none, Chair Rose called for a voice vote. The motion carried 9-0. 

AGENDA ITEM VII – AUDIT & BUSINESS COMMITTEE RECOMMENDATIONS – A. MASTER PLAN 

AMENDMENT 

 
Chair Rose asked for approval of the Master Plan Amendment. Upon the committee’s 
recommendation, Trustee Jones moved the Board to approve the Master Plan Amendment. 
Because the recommendation came from committee, no second was needed. Chair Rose asked 
if there was any discussion. There being none, Secretary Wray called a roll call vote. The motion 
passed 9-0. 
 
AGENDA ITEM VII – AUDIT & BUSINESS COMMITTEE RECOMMENDATIONS –  

B. ORGANIZATIONAL CHART CHANGE 

 
Chair Rose asked for approval of the crosswalk of organizational changes with a proposed 
implementation date of October 1, 2025. Upon the committee’s recommendation, Trustee 
Jones moved the Board to approve the organizational chart. Because the recommendation 
came from committee, no second was needed. Chair Rose asked if there was any discussion. 
There being none, Secretary Wray called a roll call vote. The motion passed 9-0. 

AGENDA ITEM VIII – BOARD SECRETARY REPORT 

 
Secretary Wray announced that Preview Day would be held on Saturday on the lawn of the Lab 
Sciences Commons building. He stated that it would begin at 9 am and end around 1 pm. 
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THEC will have a convening on Sunday, October 12, from 4 - 8 pm and on Monday, October 13, 
from 8 am – 3pm at MTSU. The convening is for all Trustees across the state. Senior leadership 
is also invited. 
 
AGENDA ITEM IX – BOARD OF TRUSTEES MEETING DATES 
 
The next meeting will be held on December 4, 2025. Meeting dates for calendar year 2026 will 
be: 
 
 March 12 
 June 25 
 September 24 
 December 3 
 
AGENDA ITEM X – OTHER BUSINESS 
 
There was no other business. 

AGENDA ITEM XI – ADJOURNMENT 

 
There being no further business, the Tennessee Tech Board of Trustees meeting adjourned at 
2:59 p.m. 
 
 

             Approved,  
 
 

                                                                                                                                    
                      Lee Wray, Secretary 
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Agenda Item Summary 

 
Date: December 4, 2025 

Agenda Item:  Student Trustee Report 

 

 

___________________________________________________________________________________ 

PRESENTER(S): Trustee Braxton Westbrook 

PURPOSE & KEY POINTS: Student Trustee Braxton Westbrook will provide a report from the student 

body and reflect on the fall semester as a member of the Tennessee Tech Board of Trustees. 

 

 

 

 

 

☐ 
Review  ☐ 

Action    ☒ No action required 
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Agenda Item Summary 

 
Date: December 4, 2025 

Agenda Item: Approval of Revised Board of Trustees Bylaws 

 

 

___________________________________________________________________________________ 

PRESENTER(S): Board Chair 

PURPOSE & KEY POINTS: Update to section 2.5 Quorum revising the quorum from five voting 

members to six voting members due to change in the amount of members.   

 

 

 

 

 

 

 

 

☐ 
Review  ☒ Action    ☐ No action required 
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ARTICLE 1:  THE BOARD OF TRUSTEES 
 
1.1  AUTHORITY OF THE BOARD 
 
The management and governance of Tennessee Technological University is vested 
in the Board of Trustees, subject only to statutory limitations. 
 
 
1.2  MEMBERSHIP 
 
A. The composition of the membership of the Board of Trustees (“Board”), the terms 

of office, and the conditions of membership are as provided in Tennessee Code Title 49, 

Chapter 8 and are incorporated by reference into these bylaws as if fully set forth herein, 

including all future amendments. 

 

B. Members shall receive no compensation for their services, but shall be entitled to 

reimbursement for travel expenses incurred in the performance of their official duties in 

conformity with the comprehensive travel regulations as promulgated by the State of 

Tennessee Department of Finance and Administration and approved by the Attorney 

General and Reporter. 

 

 

1.3  POWERS OF THE BOARD 

 

The Board has the power to: 

 

A. Select and employ the chief executive officer (“President”) of Tennessee 

Technological University (“Tennessee Tech”) and to confirm the appointment of 

administrative personnel, faculty, and other employees and their salaries and terms of 

office, 

 

B.  Review and approve the mission of Tennessee Tech, 

 

C. Approve curricula and requirements for diplomas and degrees,  

 

D. Approve the operating budgets and set the fiscal policies, including tuition rates, 

for Tennessee Tech, subject to any statutory limitation on that power, 

 

E. Establish policies and regulations regarding the campus life at Tennessee Tech, 

including, but not limited to, the conduct of students, student housing, parking, and 

safety,  
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F. Establish policies defining residency of students, subject to any statutory 

limitation, 

 

G. Establish policies and regulations related to employees, 

 

H.  Grant tenure to eligible members of the faculty upon the positive recommendation 

of the President, 

 

I. Assume general responsibility for the operation of Tennessee Tech, delegating to 

the President such powers and duties as are necessary and appropriate for the efficient 

administration of Tennessee Tech,  

 

J. Receive donations of money, securities, and property from any source on behalf 

of Tennessee Tech and use such donations in accordance with the conditions set by the 

donor, 

 

K. Purchase land subject to the terms and conditions of state regulations, to condemn 

land, and to erect buildings and equip them for Tennessee Tech subject to the 

requirements of the state building commission, the master plan approved by the 

Tennessee Higher Education Commission, and to the terms and conditions of legislative 

appropriations,  

L. Delegate and provide for the further delegation of any and all its powers subject to 

limitations expressly set forth in law,  

M. Exercise any power granted by statute, and 

N. Exercise any other powers not otherwise prohibited by law that are necessary to 

govern Tennessee Tech.  

 

  

 

 

1.4  RESPONSIBILITIES OF THE BOARD 

 

Board members are required to: 

A. Be free of any contractual, employment, or personal or familial financial interest 

in Tennessee Tech, to the extent required by statute, rule, or accrediting standards, 

B. Be free from undue influence from political, religious, or other external bodies 

and protect Tennessee Tech from such influence, 

C. Be transparent in all Board actions to the extent required by the law, 
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D. Not direct matters of administration or of executive action except through the 

President, 

E. Represent the interest of the entire university rather than any single constituent 

part, 

F. Not speak on behalf of Tennessee Tech unless authorized to do so by the Board or 

chair of the Board, 

G. Participate in all Board meetings and events, absent good cause, 

H. Stay informed, to the extent practical, about the educational and business affairs 

of Tennessee Tech.  

 

 

1.5  OFFICERS OF THE BOARD 

A. The Board shall elect from its members a chair, vice chair, and other officers the 

Board deems appropriate.  The officers shall serve a term of two (2) years. 

B.   The chair and vice chair may be elected to consecutive terms without limitation.  

C. The chair shall preside when present at meetings of the Board and shall be the 

spokesperson for the Board unless otherwise directed by the Board. The chair shall 

perform such other duties as prescribed by the Board and by the bylaws. 

 1. In the absence of the chair, the vice chair shall preside at meetings of the 

Board and otherwise perform the duties of the chair. 

 2. In the absence of the chair and vice chair, the Board may temporarily 

appoint a member to preside. 

 3. A Board officer may voluntarily relinquish his/her officer position by 

submitting a letter of resignation to the Board’s secretary with an effective date.  

 

D. A Board officer serves at the pleasure of the Board. A Board officer may be 

removed from office by a two-thirds (2/3) vote of the Board members eligible to vote. 

  

 

E. In the cases where a Board member makes a motion to remove the chair and the 

motion is seconded; the chair shall immediately hand over the control of the meeting to 

the vice-chair. In the absence of the vice-chair, the Board may temporarily appoint a 

member to preside over the discussion and vote on the motion. If the motion is not 

successful, the chair will resume control of the meeting. 

 

F. The Board shall ratify or reject the President’s appointment of a Board secretary.  
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ARTICLE 2:  MEETINGS OF THE BOARD  

 

2.1 MEETINGS SUBJECT TO THE TENNESSEE OPEN MEETINGS ACT 

 

All Board meetings for which a quorum is required to make a decision or to deliberate 

toward a decision are open to the public, except as authorized by a statutory or judicially 

recognized exception to the Tennessee Open Meetings Act. 

 

 

2.2.  REGULAR MEETINGS 
 

A. The Board shall meet at least four (4) times each fiscal year. 

 

B. The Board’s secretary shall provide at least five (5) days’ written notice of the 

regular meetings to all Board members. Notice may be provided by any reasonable 

means. 

 

 

2.3  SPECIAL MEETINGS 

 

A.  The chair, vice chair, President, or the Board’s secretary, the latter upon the 

written request of three (3) or more of Board members eligible to vote, may call a special 

meeting, provided the call states the business to be considered. 

 

B. If the business to be considered requires immediate action, a special meeting may 

be called with less than five (5) days’ notice. Notice may be provided by any reasonable 

means in the circumstances. 

 

 

2.4  AGENDAS 

 

A. The Board’s secretary, upon advice from the President and the Board chair, shall 

prepare an agenda for every meeting.    

 

B. If feasible, an agenda will accompany each notice of a regular or special meeting 

of the Board.   

 

 

2.5 QUORUM 

 

Six Five voting members shall constitute a quorum for taking Board action.  
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2.6  MANNER OF TAKING ACTION 

 

A.  All votes of the Board shall be by public vote as defined by Tennessee Code 

Annotated Section 8-44-104(b), public ballot, or public roll call. No secret votes, secret 

ballots, or secret roll calls are allowed. 

B. The action of a majority of the quorum of Board members eligible to vote and 

present at any meeting shall be the action of the Board, except as otherwise prescribed by 

the bylaws, Board policy, or statute.  

C. The Board may permit any or all members to participate in a meeting by, or 

conduct the meeting through, use of any means of telephonic or electronic 

communication. 

1.  The meeting must be audible to the public at the location specified in the 

notice of the meeting as the location of the meeting.  

2. All participating members must be able to both hear all members and 

speak to all members during the meeting.  

3. Any member participating by telephone or electronically shall identify the 

persons present in the location from which the member is participating.  

4. Any member who participates in a meeting covered by this provision shall 

be deemed “present” at the meeting.   

5. A public roll call vote is required on all matters. 

D. A public roll call vote of the Board is required on all motions regarding budget 

approval, fees or tuition increases, capital expenditures, bylaw(s) or rule(s) revision, 

adoption, or repeal, or in any case required by law or deemed desirable in the judgment of 

the chair. Upon request of any member present, a public roll call vote may be called for 

on any matter, provided the member requests a public roll call vote before announcement 

of the public vote previously taken. 

 

E.  Any item selected by the chair or referred to the Board with unanimous support 

from a Board committee may be presented to the Board on a consent calendar at the 

recommendation of the committee chair.  

 

1. The consent calendar shall be considered at the next regularly scheduled  

meeting of the Board and all items on the consent calendar shall be considered en bloc.  

 

2. If two or more members so request, an item shall be removed from the  

consent calendar, provided the request is made in writing to the chair and secretary, not 

later than two hours prior to convening of the Board meeting at which the consent 

calendar will be considered. The secretary will notify the Board of the request as soon as 
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practicable. 

 

3. An item may be removed from the consent calendar at the discretion of the  

chair at any time.  

 

F.  The Board may adjourn any regular or special meeting to any future date. If a 

quorum is not present, the members in attendance may adjourn any regular or special 

meeting until a quorum is present. 

 

 

 

2.7  MINUTES 

 

The Board’s secretary shall take minutes at each meeting of the Board and maintain 

approved minutes as the official record of such meeting. 

 

 

ARTICLE 3:  BOARD COMMITTEES 

Subject to statutory requirements, the Board may establish such committees as it deems 

appropriate or necessary and shall define by policy their duties, reporting requirements, 

and appointments of members. 

 

ARTICLE 4:  OFFICERS OF TENNESSEE TECH 

4.1  OFFICERS 

A. The officers of Tennessee Tech shall be its President, a Board’s secretary 

appointed by the President, and such other officers as deemed necessary by the President 

to conduct Tennessee Tech and Board business and provide support to the Board. The 

officers shall have such authority and perform such duties as set forth in the law, in these 

bylaws, and as the Board or the President prescribes.  

B. In the event of a vacancy or notice of an impending vacancy in the office of 

President, the Board shall appoint an interim President as provided by Board policy. In 

the event of a vacancy or notice of an impending vacancy in any office other than 

President, the President may appoint an individual to serve in an interim or permanent 

capacity, subject to the annual confirmation of the Board of the President’s employment 

actions.  

 

4.2 APPOINTMENT AND DUTIES OF THE PRESIDENT 

A. The Board shall appoint a President who shall be the executive and governing 

officer of Tennessee Tech.  
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B. The President shall have full authority over the administration of all affairs and 

operations of Tennessee Tech, subject to any statutory powers retained by the Board or 

specifically delegated by the Board to other Tennessee Tech officers.  

C. The President is authorized, consistent with the law and Board policies, to 

appoint, determine compensation and duties of, promote, demote, suspend, or terminate 

other officers and employees of Tennessee Tech and shall report such actions to the 

Board annually for confirmation. 

D. The President shall at least annually report to the Board all significant matters 

within the President's knowledge related to Tennessee Tech.  

E. The President shall perform such other duties as assigned by the Board.  

 

ARTICLE 5: MISCELLANEOUS PROVISIONS 

5.1 Any determination that any provision of these bylaws is for any reason 

inapplicable, invalid, illegal, or otherwise ineffective shall not affect or invalidate any 

other provision of these bylaws.  

5.2 The Board may temporarily suspend any bylaw by a two-thirds (2/3) vote of the 

voting members present at the regular or special meeting in which the bylaw is to be 

suspended.  

5.3 Any Board member may propose to alter, amend, restate, or repeal a bylaw by 

submitting a written request to the Secretary at any regular or special meeting.  The 

Board will vote on any such request at the next regular or special meeting.  

 

5.4 Anyone who wishes to address the Board must submit a written request to the 

Board’s secretary to be received at least fifteen days prior to the scheduled meeting of the 

Board, absent good cause. The request must include the requestor’s contact information 

and the subject matter to be addressed.  

 

A.     The Board’s secretary, in consultation with the chair, may either place the 

requested item on the agenda or notify the requestor in writing of the reason for rejecting 

the request.  The secretary will, as soon as practicable, notify the other Board members of 

the request and the disposition of the matter. 

 B.     The Board may limit a speaker’s time for any such address.  

  

Adopted:  March 23, 2017 

 

Revised:  June 15, 2017; August 17, 2017; December 4, 2025 
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Agenda Item Summary 
 
 
Date: December 4, 2025 
 
Agenda Item: TTU Policy 207 (Tenured Faculty) 

 
 
 
 

 

 
PRESENTER(S): Interim Provost John Liu 
 
PURPOSE & KEY POINTS:   
Policy 207 (Tenured Faculty) was scheduled for review. A committee representing each 
academic college (Faculty, Department Chairs, Dean) and the Provost’s Office (Associate 
Provost) completed the yearlong policy review. Policy 207 revisions require Board approval. 
 
Highlight of Revisions: 

• Clarification that tenured faculty are evaluated annually and subject to University 

employee-related policies 

• Remediation processes occur and made more explicit in the policy 

• Alignment of policy language with current annual evaluation review processes and 

recent revisions to Policy 205 (Faculty Tenure) 

• Clarification of scope, sequence, and documentation for Peer Review Committee 

• Expanded definitions and added headings to assist with clarity of narrative sections 

• Removed dates and replaced with timeframes alongside grammatical/format changes 

 
The proposed revisions have received all necessary university approvals, including Academic 
Council, Administrative Council, and University Assembly. 

☐ Review  ☒ Action    ☐ 
No action required  
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Policy No.: 207 
Policy Name: Tenured Faculty 

I. Purpose 
 This policy addresses ongoing performance evaluation and remediation of tenured faculty, 
retention and transfer of tenure, tenure expiration and relinquishment, and termination of 
tenured faculty. The significance of tenure, and the peer and administrative expectations 
for the award of it, are outlined extensively in Policy 205.  
 

II. Review 
This policy will be reviewed every four years or whenever circumstances require review, 
whichever is earlier, by the Provost, with recommendations for revision reviewed by the 
Faculty Senate and approved by the Academic Council, Administrative Council, 
University Assembly, and the Board of Trustees. 

III. Scope 
This policy applies to Faculty Members who hold Tenure. 

IV. Definitions 

A. Tenure: a personnel status in a Unit defined by TTU Policy 205 (Faculty Tenure). 

B. Board: the Tennessee Tech Board of Trustees. 

C. Faculty Member: for the purposes of this policy, an employee who holds academic 
rank and Tenure.  

D. Peers: regular, full-time tenured members of the same Unit or College as the Faculty 
Member for the purpose of establishing the Peer Review Committee. Peer excludes 
those whose primary responsibilities are administrative, including, but not limited to, 
Departmental Chairs or School Directors, Center Directors, Deans, Assistant and 
Associate Deans, President, Vice-Presidents, Assistanct and Associate Vice-
Presidents, Provost, Assistant and Associate Provosts, and Immediate Family.  

E. Immediate Family: spouse, domestic partner, cohabitant, child, stepchild, grandchild, 
parent, stepparent, mother-in-law, father-in-law, son-in-law, daughter-in-law, 
grandparent, great-grandparent, brother, sister, half-brother, half-sister, stepsibling, 
brother-in-law, sister-in-law, aunt, uncle, niece, nephew, or first cousin (that is, a child 
of an aunt or uncle) of a Faculty Member. 

F. Unit: a Tennessee Tech academic department, school, or the Volpe Library. 

 Professional Development Plan (PDP): faculty remediation plan as part of the annual  

 evaluation of the Faculty Member’s job performance in one or more areas determined  

 to need improvement or be unacceptable. 

  
G. Focused Faculty Remediation (FFR): faculty remediation to address performance  
 issues of the Faculty Member that arise outside the spring annual evaluation period  

 completed by supervisors. 
 

December 4, 2025 Board of Trustees Agenda & Materials - Consent Agenda

26



3 

 

H. Conflict of Interest: a situation in which objectivity could be impaired by virtue of a   
      relationship with the Faculty Member or the process. 
 
I. Adequate Cause Review: investigations which occur in situations that suggest the 

need for Faculty Member termination due to adequate cause (see Section VIIIB). 

J. Overall Evaluation: the overall rating assigned to the Faculty Member by the 
Chair/Director or Dean based on the assigned responsibilities and/or workplace 
professional standards. 

K. Annual Goals Planning (AGP): the documentation submitted annually by the Faculty 
Member to the Chair/Director that outlines goals, objectives, and allocation of time 
planned for the calendar year, respective of faculty rank, type of appointment, and 
assigned responsibilities. 

L. Peer Review Committee (PRC): peer committee established to review faculty 
improvement efforts following remediation of the Faculty Member and to provide 
recommendations to the Chair/Director or Dean for continuing evaluation. 

V. Transfer and Retention of Tenure 

A. In the event the changing organizational needs of Tennessee Tech require transfer of a 
tenured faculty member to another academic unit, the tenure status and faculty rank, at 
the time of transfer, is retained by the faculty member. 

B. Tenured faculty members appointed to an administrative position at the University 
retain tenure and faculty rank attained. 

VI. Tenure Expiration and Relinquishment 

A. Tenure shall expire upon the resignation or retirement of the Faculty Member. 
Emeriti faculty retain certain rights and privileges as described in TTU Policy 219 
(Emeriti Faculty). 

B. Consistent with federal and state law, tenure shall expire should a permanent physical 
or mental condition render a Faculty Member unable to continue to perform his/her 
essential duties, with or without an accommodation, as certified by appropriate 
medical authorities. 

C. A Faculty Member relinquishes his/her tenure during a period of an unapproved leave 
of absence, which includes, but is not limited to, a failure to report for service at the 
designated date of the beginning of any academic term. This failure to report or 
absence shall be deemed to be a resignation unless, in the opinion of the President, 
the Faculty Member has shown due  cause for his/her failure to report. 

VII. Tenured Faculty Evaluation and Remediation 

A. Faculty Evaluation 
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The professional performance of all faculty members is evaluated annually by the 
Chair/Director and Dean, consistent with procedures for faculty annual activity reporting 
relative to rank, type of appointment, and assigned responsibilities. All tenured faculty 
members participate in the annual evaluation review process. For situational performance 
issues that arise outside the annual evaluation period, a focused review may be necessary 
for the sake of the Students, Unit, and the University. All faculty members are subject to 
all university policies that govern their employment.   

B. Faculty Remediation  
The purpose of faculty remediation is to support and enhance the continued professional 
growth of the Faculty Member, across any area identified for improvement. Prompt 
attention and follow-up is given toward remediation support for the sake of the Students, 
Faculty Member, Unit, and University.  
 

1. At the time of spring annual evaluation, a faculty member who receives a Needs 
Improvement or Unacceptable rating in one or more areas of assigned responsibility 
and/or workplace professional standards will mutually establish, with the 
Chair/Director, a PDP. 
 

2. An FFR may be established by the Chair/Director or Dean outside the spring annual 
evaluation as part of an interim performance issue/situation. 

 
3. PDP and FFR efforts to improve performance should outline specific, measurable, 

achievable, and realistic goals along with benchmarks/criteria for acceptable 
performance improvement. A timeline for expected performance improvements 
shall be included as part of the remediation efforts.  

 
4. Development of either a PDP or FFR shall be coordinated, where appropriate, with 

the Department, College, Academic Affairs, and when necessary, the Office of 
Human Reources and other available resources. 

 
5. The Chair/Director or Dean will evaluate distribution of assigned responsibilities 

relative to job performance and determine if additional requests, i.e., funding for 
travel support, extra or overload pay, summer appointments, and internal 
grant/award application support can serve to enhance or inhibit faculty remediation 
efforts to improvement performance.  

 
6. The Chair/Director or Dean will evaluate the Faculty Member’s remediation efforts 

in accordance with the timeline established by the PDP/FFR. When evaluating 
remediation efforts, the Chair/Director or Dean determines: 

 
a. Faculty member Meets Expectations – no further action is needed. 
b. Faculty member remains as Needs Improvement or Unacceptable in one or 

more sub-categories of evaluation – Chair/Director shall continue PDP/FFR 
and/or revise where appropriate. A new timeline for follow-up evaluation of 
remediation efforts is re-established. 

c. Faculty member rated as Unacceptable in the Overall Evaluation (by 
Chair/Director or Dean) – Chair/Director or Dean may establish a Peer 
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Review Committee and consider an Adequate Cause Review (see section 
VIII). 

d. Faculty member rated as Unacceptable in the Overall Evaluation (by 
Chair/Director and Dean) – Chair/Director or Dean shall establish a Peer 
Review Committee, absent due cause, and consider an Adequate Cause 
Review (see section VIII). 

 
7. An Unacceptable in the Overall Evaluation requires immediate attention for the sake 

of the Students, Faculty Member, the Unit, and the University. Along with actions 
listed above, the Faculty Member assigned an Overall Evaluation rating of 
Unacceptable, by the Dean, is ineligible for non-cost-of-living raises (in the years 
available). Faculty members under a PDP/FFR and/or any other employee 
performance improvement plan involving Human Resources are also ineligible for 
non-cost-of-living raises. 
 

8. In some instances, a Faculty Member’s performance will be so egregiously deficient 
that no remedial effort would bring about meaningful improvement. In those rare 
instances, an immediate Adequate Cause Review (see section VIII.C.) may be 
warranted.  

 
C. Peer Review Committee (PRC) Procedures:  

To review an Overall Evaluation rating of Unacceptable (unrelated to HR policy-related 
situations or performance improvement plans), the Dean shall first notify the Office of the 
Provost. The Office of the Provost will provide a designee to facilitate committee formation 
and documentation review. The committee will be comprised of at least three tenured Peers, 
of equal or higher rank, from the Faculty Member’s Unit (or when necessary, the Faculty 
Member’s College or related Units across the University). The Office of the Provost’s 
designee will work with the Faculty Member, Chair/Director, and Dean to compile 
documentation that reflects faculty performance and remediation efforts. Documentation 
should be related to the period of evaluation and remediation and may include, but is not 
limited to: 

• Performance evaluations, including supervisor and faculty member feedback 

• Teaching evaluations (IDEA, peer, others) 

• AGP, workload distributions, and annual reports 

• Departmental or college level comparative data  

• Other relevant documentation 
 

VIII.  Termination of Tenured Faculty 

 A tenured Faculty Member may be terminated due to curricular changes, financial 
exigency, or adequate cause. 

A. Curricular Changes/Financial Exigency: A tenured Faculty Member may be 
terminated due to curricular changes such as the deletion of an academic program or a 
substantial and continued reduction of student enrollment in a particular field. 
Similarly, a tenured Faculty Member may be terminated as a result of financial 
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exigency. All personnel decisions that result from a declaration of financial exigency 
will comply with TTU Policy 648 (Financial Exigency) and Policy 649 (Reduction in 
Force, Reorganization, and Elimination of Occupational Classifications). 

1. The Provost will make every reasonable effort to relocate the tenured Faculty 

Member in another vacant position for which he/she is qualified, prior to 

termination. 

2. The Faculty Senate shall have the opportunity to respond in writing to the Provost 

on a proposed termination of a tenured Faculty Member due to financial exigency 

or enrollment/curricular changes. 

3. If tenured Faculty Members must be terminated due to financial exigency or 
curricular changes, reductions shall take place within any Unit, in the following 
order, unless the President determines that an exception should be made based on 
annual performance evaluations to reduce qualitative compromises: 

a. Before a tenured Faculty Member is terminated, part-time faculty should not 
be renewed, followed by temporary faculty, non-tenured Instructors, 
Lecturers, then tenure-track faculty in the probationary period. 

b. Tenured Faculty Members with lower rank should be terminated before those 
with higher rank. 

c. Among tenured Faculty Members with comparable rank, those with non-
terminal degrees should be terminated before those with terminal degrees. 

d. Among tenured Faculty Members with comparable rank and comparable 
degrees, those with less seniority in rank should be terminated before those 
with greater seniority. 

4. The Provost’s written notification to the Faculty Member of termination due to 

financial exigency or curricular changes shall explain the reasons and indicate that 

the Faculty Member has the opportunity to appeal the decision in writing within 

ten (10) working days of receiving the notice, absent due cause. 

a. If the Faculty Member appeals, the Faculty Affairs Committee shall conduct a 

review and a hearing within ten (10) working days of receiving the request, 

absent due cause. 

b. The committee shall consider evidence including, but not limited to, the 
following: the Unit in which the reductions are required, the order of 
reductions within the Unit, exceptions to the normal order of reductions, and 
the possibility of departmental transfer within Tennessee Tech. 

c. The committee shall report its findings and recommendation to the President 
within ten (10) working days of receiving the Faculty Member’s appeal 
request. In ten (10) working days, absent due cause, the President shall inform 
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the Faculty Member in writing that the decision for termination stands or that 
it has been altered. 

5. When a tenured Faculty Member is terminated due to financial exigency or 
curricular changes, the position will not be filled in the same areas of 
specialization for at least three years unless the terminated Faculty Member has 
been offered reappointment to the position with tenure and at his/her previous 
rank and salary plus raises that would have been awarded during the termination 
period. 

B. Adequate Cause: A tenured Faculty Member may be terminated for adequate cause. 

Reasons for adequate cause include, but are not limited to, the following: 

• Conviction of a felony or a crime involving moral turpitude; 

• Improper use of narcotics or intoxicants, which substantially impairs fulfillment of 
duties and responsibilities; 

• Falsification of information on an employment application or otherwise providing 

false information concerning qualifications for a position; 

• Unacceptable completion of a PDP/FFR; 

• Refusal or continued failure to comply with the policies of the Board, Tennessee 
Tech, or his/her Unit; 

• Willful failure to perform assigned duties and responsibilities when such 
assignments are reasonable and non-discriminatory including, but not limited to, 
failure to participate in a required PDP/FFR; 

• Egregious incompetence or dishonesty in teaching, or research misconduct; and 

• Capricious disregard of accepted standards of professional conduct. 

1. Adequate Cause Review:  

 The Office of Human Resources shall handle Adequate Cause situations 
related to policies that impact all university employees. The Office of Human 
Resources will seek expert advice independently from concerned parties as 
appropriate, including but not limited to: The Faculty Member, law enforcement, 
the Office of Research, Deans, Chairs/Directors, other Faculty, Students, and 
University Counsel, before reporting its findings and conclusions to the Provost.  

 For other Adequate Cause situations related to policies specific only to the 
faculty role, the Office of the Provost may additionally seek expert advice 
independently from concerned parties as appropriate, including but not limited to: 
the Faculty Member, Chair/Director, Dean, Peer Review Committee, Faculty 
Senate President, Faculty Board representative, Office of Research, and Human 
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Resources. The Provost makes the decision whether the evidence supports the 
conclusion of a violation of policy/policies or otherwise is sufficient to convene a 
hearing committee to consider termination for adequate cause. The Provost shares 
the recommendation with the President. 

 Prior to convening an Adequate Cause Hearing, the Faculty Member, the 
Office of the Provost, and Office of Human Resources shall meet to discuss the 
recommendation and whether a resolution can be reached without an Adequate 
Cause Hearing. A Faculty Member may waive the right to an Adequate Cause 
Hearing at this stage of review. 

2. Adequate Cause Hearing Committee Procedures: The following procedures 

apply to hearings convened to decide whether adequate cause, as described earlier 

(or any other reason not listed) exists and to related matters: 

a. The Faculty Member shall be provided with a written statement of the 
specific charges alleged by Tennessee Tech that constitute grounds for termination 
and a notice of hearing specifying the time, date, and place. The statement and 
notice must be provided at least thirty (30) days before the hearing. The Faculty 
Member shall respond to the charges in writing at least ten (10) days before the 
hearing. 

b. A Faculty Member may be suspended (with pay) pending completion of 
the process. 

c. The Provost and Faculty Senate President shall jointly appoint a hearing 
committee consisting of six tenured Peers of equal or higher rank. If the Provost 
and Faculty Senate President are unable to agree as to the committee members, 
then each shall choose three Peers. Members of a related  Peer Review Committee 
(PRC) may serve, but the majority of the committee shall be non-PRC members. 

d. The Faculty Senate President (or designee) will serve as chairperson and 

the committee’s seventh member. She/he shall direct the proceedings and rule on 

procedural matters. 

e. The main purpose of the hearing is to determine whether termination of the 
Faculty Member is appropriate. Specific conduct of the hearing is the prerogative 
of the committee chair. 

aa. The burden of proof rests with Tennessee Tech and shall be satisfied only 
by clear and convincing evidence in the record considered as a whole, and 
shall be based solely on the hearing record. 

bb. During the hearing, the Faculty Member will be permitted to have an 
advisor present and may be represented by legal counsel of his/her choice. 

cc. The Faculty Member shall have the right to confront and cross-examine all 
witnesses. 
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dd. A verbatim record of the hearing shall be made, and a copy made available 
to the Faculty Member for a reasonable fee upon his/her request. 

ee. Following the hearing, the committee shall prepare a report (within five 
days of receiving all evidence, absent due cause) specifying whether the 
committee has determined that termination is appropriate, and, if so, the 
specific reasons for termination. The committee chair will provide the 
President and the Faculty Member with a copy of the report. 

ff. The committee may at its discretion recommend or suggest actions other 
than termination. 

f. After consideration of the committee’s report and the record, the President 
may at his/her discretion consult with the Faculty Member, the hearing committee, 
or others as necessary before reaching a final decision regarding termination. 
Following his/her review, the President shall notify the Faculty Member of his/her 
decision within a reasonable time, which, if contrary to the committee’s 
recommendation, shall be accompanied by a statement of the reasons. 

g. A Faculty Member who has been awarded tenure and who has been 
dismissed or suspended for cause may obtain de novo judicial review of the final 
decision by filing a petition in Chancery Court having jurisdiction within thirty 
(30) days of the final decision and copies of the petition shall be served upon the 
Board and all parties of record. 

e. Within forty-five (45) days after service of the petition, or within such 
further time allowed by the court, the Board or its designee shall transmit to the 
court the original or a certified copy of the entire record of the proceeding. 

 

IX. Conflicts of Interest 

A. In cases where a party to any of the procedures outlined above believes that a 
committee member or a recommender has a conflict of interest, that party must send a 
written request to the Provost, or if the alleged conflict of interest involves the Provost 
or if the Provost is raising the alleged conflict of interest, to the President, for 
reconsideration of the member or recommender’s role. The President will advise the 
party in writing of the decision related to the request. 

B. If a committee member or recommender is removed for a conflict of interest, the 
President or his/her designee will appoint a replacement to the role. 

X. Interpretation 

The Provost or his/her designee has the final authority to interpret the terms of this policy. 
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XI. Citation of Authority for Policy 

T.C.A. § 49-8-301 et seq. 

XII. Approved by:
 

 

 

 

  

Academic Council: April 10, 2019; September 3, 2025 

Administrative Council: April 3, 2019; August 27, 2025 

University Assembly: April 17, 2019; November 19, 2025 

Board of Trustees: June 20, 2019 
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Policy No.: 207 
Policy Name: Tenured Faculty 

I. Purpose 
 This policy addresses ongoing performance evaluation and remediation of tenured 
faculty, retention and transfer of tenure, tenure expiration and relinquishment, and 
termination of tenured faculty. The significance of tenure, and the peer and administrative 
expectations for the award of it, ourare outlined extensively in Policy 205.  
 
processes related to faculty tenure after tenure has been granted. The process of obtaining 
tenure is detailed in TTU Policy 205 (Faculty Tenure). 

C. Tenure for faculty at a university is not a “job for life.” It is a guarantee of 
academic freedom and due process built on a rigorous credentialing process and peer 
review. Tenure is only granted when earned, and only revoked in accordance with this 
policy. 

D. Tenure protects the reputation of the university and the pursuit of knowledge and 
truth. University faculty must be allowed to pursue knowledge and truth as a public good, 
without fear of reprisal, coercion, or undue outside influence. 

E. Faculties are built by attracting, hiring, and retaining highly qualified professors 
in their fields. Tenure enables the university to attract and keep expertise and research 
dollars on campus. 

F. While tenure protects faculty from arbitrary dismissal, this policy provides an 
appropriate means to address the occasional problem of tenured faculty who appear to be 
failing to contribute to the university in a meaningful fashion. 

VII.II. Review 
This policy will be reviewed every four years or whenever circumstances require review, 
whichever is earlier, by the Provost, with recommendations for revision reviewed by the 
Faculty Senate and approved by the Academic Council, Administrative Council, 
University Assembly, and the Board of Trustees. 

VIII.III. Scope 
This policy is only applies icable to Faculty Members who hold Tenure. 

IX.IV. Definitions 

A. Tenure: - a personnel status in a Unit defined by TTU Policy 205 (Faculty Tenure). 

B. Board: - the Tennessee Tech Board of Trustees. 

C. Faculty Member: – for the purposes of this policy, an employee who holdsing 
academic rank and Tenure. as instructor, senior instructor, master instructor, assistant 
professor, associate professor, or professor. 

D. Peers: - regular, full-time tenured members of the same Unit or College as the 

Formatted: Left:  1", Right:  1", Top:  1", Bottom:  1",

Height:  11"

Formatted: Font: Not Bold, English (United States)

Formatted: Font: Not Bold, English (United States)

Formatted: English (United States)

Formatted: Indent: Left:  0.5",  No bullets or

Commented [BR1]: Section revised to reflect the section 

headings that follow. Deleted items are already included in 

policy 205 and therefore are changed to be referenced versus 

repeated. 

Formatted: Indent: Left:  0.51", First line:  0.01", Line

spacing:  Multiple 0.92 li,  No bullets or numbering, Tab

stops: Not at  0.8"

Commented [HA2]: Check consistency on whether 

Tenure is capitalized.  

Commented [BR3R2]: Thank you! We will note this a 

final format review! 

Commented [BR4R2]:  

Commented [BR5R2]: tenure 

Commented [BR6]: Section overall has additional 

definitions added to aid in clarity of content that follows. In 

addition, where appropriate, definitions were aligned with 

current revisions that are occurring with 205/206. Finally, 

there are editorial edits (example: dash changed to a colon) 

were made. 

Formatted: Style 13, Line spacing:  Multiple 0.96 li

Commented [GM7]: A faculty member from outside of 

the college is not considered a peer?  

Commented [BR8R7]: “Unit” is defined further down and 

would include those from an academic department, school, 

or the library. In addition, “Peer” in context of the PRC 

formation is expanded in VII.C. under the procedures for 

formation of that committee. It reads: “The committee will 

be comprised of at least three tenured Peers, of equal or 

higher rank, from the Faculty Member’s Unit (or when 

necessary, the Faculty Member’s College or related Units 

across the University)." Thank you. 

December 4, 2025 Board of Trustees Agenda & Materials - Consent Agenda

36



3 
 

Faculty Member for the purpose of establishment ofestablishing the Peer Review 
Committee. Peer excludesing those whose primary responsibilities are administrative, 
including, but not limited to, Departmental Chairs or School Directors, Center 
Directors, Deans, Assistant and Associate Deans, President, Vice-Presidents, 
Assistancte and Associate Vice-Presidents, Provost, Assistant and Associate 
Provosts, and Immediate Family. academic Unit chairpersons, center directors, deans, 
assistant and 

E. Immediate Family: - spouse, domestic partner, cohabitant, child, stepchild, 
grandchild, parent, stepparent, mother-in-law, father-in-law, son-in-law, daughter-in-
law, grandparent, great-grandparent, brother, sister, half-brother, half-sister, 
stepsibling, brother-in-law, sister-in-law, aunt, uncle, niece, nephew, or first cousin 
(that is, a child of an aunt or uncle) of a Faculty Member. 

F. Unit: - a Tennessee Tech academic department, school, or the Volpe Library. 

 Professional Development Plan (PDP): faculty remediation plan as part of the annual  

 evaluation of of the Faculty Member’s job performance in one or more areas 

determined  

 to need improvement or be unacceptable. 

  
G. Focused Faculty Remediation (FFR): faculty remediation to address performance  
 issues of the Faculty Member that arise outside the spring annual evaluation period  

 completed by supervisors. 
 

H.  Conflict of Interest: a situation in which objectivity could be impaired by virtue of a   
      relationship with the Faculty Member or the process. 
 
I. Adequate Cause Review: investigations which occur in situations that suggest the 

need for Faculty Member termination due to adequate cause (see Section VIIIB). 

J. Overall Evaluation: the overall rating assigned to the Faculty Member by the 
Chair/Director or Dean based on the assigned responsibilities and/or workplace 
professional standards. 

K. Annual Goals Planning (AGP): the documentation submitted annually by the Faculty 
Member to the Chair/Director that outlines goals, objectives, and allocation of time 
planned for the calendar year, respective of faculty rank, type of appointment, and 
assigned responsibilities. 

L. Peer Review Committee (PRC): peer committee established to review faculty 
improvement efforts following remediation of the Faculty Member and to provide 
recommendations to the Chair/Director or Dean for continuing evaluation. 

 

A. In the event the changing organizational needs of Tennessee Tech require transfer of 
a tenured faculty member to another academic unit, the tenure status and faculty rank, 
at the time of transfer, is retained by the faculty member. 
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B. Tenured faculty members appointed to an administrative position at the University 
retain tenure and faculty rank attained. 

L. Tenured Faculty Members may have their positions transferred within Tennessee 
Tech to accommodate changing needs. When a Faculty Member is transferred to 
another Unit, the transfer is made with tenure. In no instance may the Faculty 
Member be compelled to relinquish tenure as a condition of the transfer. 

A. Tenure shall expire upon the resignation or retirement of the Faculty Member. 
Emeriti faculty retain certain rights and privileges as described in TTU Policy 219 
(Emeriti Faculty). 

B. Consistent with federal and state law, tenure shall expire should a permanent 
physical or mental condition render a Faculty Member unable to continue to perform 
his/her essential duties, with or without an accommodation, as certified by 
appropriate medical authorities. 

C. A Faculty Member relinquishes his/her tenure during a period of an unapproved 
leave of absence, which includes, but is not limited to, a failure to report for service 
at the designated date of the beginning of any academic term. This failure to report 
or absence shall be deemed to be a resignation unless, in the opinion of the 
President, the Faculty Member has shown due good cause for his/her failure to 
report. 

XVI.VII. Tenured Faculty Evaluation and Remediation 

A. Faculty Evaluation 

The professional performance of all faculty members is evaluated annually by the 
Chair/Director and Dean, consistent with procedures for faculty annual activity reporting 
relative to rank, type of appointment, and assigned responsibilities. All tenured faculty 
members participate in the annual evaluation review process. For situational performance 
issues that arise outside the annual evaluation period, a focused review may be necessary 
for the sake of the Students, Unit, and the University. All faculty members are subject to 
all university policies that govern their employment. The professional performance of 
each Faculty Member is evaluated annually.  

2. Department chairs will review faculty effort reports and rate each faculty member 
annually, taking into account these AORs. 

The purpose of faculty remediation is to support and enhance the continued professional 
growth of the Faculty Member, across any area identified for improvement. Prompt 
attention and follow-up is given towards remediation support for the sake of the Students, 
Faculty Member, Unit, and University.  
 

1. At the time of spring annual evaluation, a faculty member who receives a Needs 
Improvement or Unacceptable rating in one or more areas of assigned 
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responsibility and/or workplace professional standards will mutually establish, with 
the Chair/Director, a PDP. 
 

2. An FFR may be established by the Chair/Director or Dean outside the spring 
annual evaluation as part of an interim performance issue/situation. 

 
3. PDP and FFR efforts to improve performance should outline specific, measurable, 

achievable, and realistic goals along with benchmarks/criteria for acceptable 
performance improvement. A timeline for expected performance improvements 
shall be included as part of the remediation efforts.  

 
4. Development of either a PDP or FFR shall be coordinated, where appropriate, with 

the Department, College, Academic Affairs, and when necessary, the Office of 
Human Reources and other available resources. 

 
5. The Chair/Director or Dean will evaluate distribution of assigned responsibilities 

relative to job performance and determine if additional requests, i.e., funding for 
travel support, extra or overload pay, summer appointments, and internal 
grant/award application support can serve to enhance or inhibit faculty remediation 
efforts to improvement performance.  

 
6. The Chair/Director or Dean will evaluate the Faculty Member’s remediation efforts 

in accordance with the timeline established by the PDP/FFR. When evaluating 
remediation efforts, the Chair/Director or Dean determines: 

 
a. Faculty member Meets Expectations – no further action is needed. 
b. Faculty member remains as Needs Improvement or Unacceptable in one or 

more sub-categories of evaluation – Chair/Director shall continue PDP/FFR 
and/or revise where appropriate. A new timeline for follow-up evaluation of 
remediation efforts is re-established. 

c. Faculty member rated as Unacceptable in the Overall Evaluation (by 
Chair/Director or Dean) – Chair/Director or Dean may establish a Peer 
Review Committee and consider an Adequate Cause Review (see section 
VIII). 

d. Faculty member rated as Unacceptable in the Overall Evaluation (by 
Chair/Director and Dean) – Chair/Director or Dean shall establish a Peer 
Review Committee, absent due cause, and consider an Adequate Cause 
Review (see section VIII). 

 
7. An Unacceptable in the Overall Evaluation requires immediate attention for the 

sake of the Students, Faculty Member, the Unit, and the University. Along with 
actions listed above, the Faculty Member assigned an Overall Evaluation rating of 
Unacceptable, by the Dean, is ineligible for non-cost-of-living raises (in the years 
available). Faculty members under a PDP/FFR and/or any other employee 
performance improvement plan involving Human Resources are also ineligible for 
non-cost-of-living raises. 
 

8. In some instances, a Faculty Member’s performance will be so egregiously 
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deficient that no remedial effort would bring about meaningful improvement. In 
those rare instances, an immediate Adequate Cause Review (see section VIII.C.) 
may be warranted.  

 
C. Limited faculty remediation will be handled within individual departments. 

To review an Overall Evaluation rating of Unacceptable (unrelated to HR policy-related 
situations or performance improvement plans), the Dean shall first notify the Office of the 
Provost. The Office of the Provost will provide a designee to facilitate committee 
formation and documentation review. The committee will be comprised of at least three 
tenured Peers, of equal or higher rank, from the Faculty Member’s Unit (or when 
necessary, the Faculty Member’s College or related Units across the University). The 
Office of the Provost’s designee will work with the Faculty Member, Chair/Director, and 
Dean to compile documentation that reflects faculty performance and remediation efforts. 
Documentation should be related to the period of evaluation and remediation and may 
include, but is not limited to: 

• Performance evaluations, including supervisor and faculty member feedback 

• Teaching evaluations (IDEA, peer, others) 

• AGP, workload distributions, and annual reports 

• Departmental or college level comparative data  

• Other relevant documentation 
 

17. To review an overall rating of “Unacceptable” the Provost (or her/his designee) will 
chair an FIA committee and select at least four tenured Peers, of equal or higher 
rank, from the Unit (if available) and relevant departments (if needed) to serve on 
the committee. 

 A tenured Faculty Member may be terminated due to curricular changes, financial 
exigency, or adequate cause. 

A. Curricular Changes/Financial Exigency: A tenured Faculty Member may be 
terminated due to curricular changes such as the deletion of an academic program or 
a substantial and continued reduction of student enrollment in a particular field. 
Similarly, a tenured Faculty Member may be terminated as a result of financial 
exigency. All personnel decisions that result from a declaration of financial exigency 
will comply with TTU Policy 648 (Financial Exigency) and Policy 649 (Reduction in 
Force, Reorganization, and Elimination of Occupational Classifications). 

1. The Provost will make every reasonablepossible effort to relocate the tenured 

Faculty Member in another vacant position for which he/she is qualified, prior to 

termination. 

2. The Faculty Senate shall have the opportunity to respond in writing to the Provost 

on a proposed termination of a tenured Faculty Member due to financial exigency 

or enrollment/curricular changes. 

3. If tenured Faculty Members must be terminated due to financial exigency or 
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curricular changes, reductions shall take place within any Unit,department in the following 
order, unless the President determines that an exception should be made based on 
annual performance evaluations to reduce qualitative compromises: 

a. Before a tenured Faculty Member is terminated, part-time faculty should not 
be renewed, followed by temporary faculty, non-tenured Instructors, 
Lecturers, then tenure-track faculty in the probationary period. 

b. Before a tenured Faculty Member is terminated, temporary faculty, Lecturers, and tenure-track faculty in the probationary period should not be renewed. 
with higher rank. 

d.c.Among tenured Faculty Members with comparable rank, those with non-
terminal degrees should be terminated before those with appropriate terminal 
higher academic degrees. 

e.d.Among tenured Faculty Members with comparable rank and comparable 
degrees, those with less seniority in rank should be terminated before those 
with greater seniority. 

4. The Provost’s written notification to the Faculty Member of termination due to 

financial exigency or curricular changes shall explain the reasons and indicate 

that the Faculty Member has the opportunity to appeal the decision in writing 

within ten (10) working days of receiving the notice, absent duegood cause. 

a. If the Faculty Member appeals, the Faculty Affairs Committee shall conduct a 

review and a hearing within ten (10) working days of receiving the request, 

absent good due cause. 

b. The committee shall consider evidence including, but not limited to, the 
following: the Unit in which the reductions are required, the order of 
reductions within the Unit, exceptions to the normal order of reductions, and 
the possibility of departmental transfer within Tennessee Tech. 

c. The committee shall report its findings and recommendation to the President 
within ten (10) working days of receiving the Faculty Member’s appeal 
request. In ten (10) working daysa reasonable amount of time, absent due 
cause, the President shall inform the Faculty Member in writing that the 
decision for termination stands or that it has been altered. 

5. When a tenured Faculty Member is terminated due to financial exigency or 
curricular changes, the position will not be filled in the same areas of 
specialization for at least three years unless the terminated Faculty Member has 
been offered reappointment to the position with tenure and at his/her previous 
rank and salary plus raises that would have been awarded during the termination 
period. 

B. Adequate Cause: A tenured Faculty Member may be terminated for adequate cause. 

Reasons for adequate cause include, but are not limited to, the following: 
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• Conviction of a felony or a crime involving moral turpitude; 

• Improper use of narcotics or intoxicants, which substantially impairs fulfillment 
of duties and responsibilities; 

• Falsification of information on an employment application or otherwise providing 

false information concerning qualifications for a position; 

• Unacceptablesatisfactory completion of an PFDP/FFR; 

• Refusal or continued failure to comply with the policies of the Board, Tennessee 
Tech, or his/her Unit; 

• Willful failure to perform assigned duties and responsibilities when such 
assignments are reasonable and non-discriminatory including, but not limited to, 
failure to participate in a required PFDP/FFR; 

• Egregious Iincompetence or dishonesty in teaching, or research misconduct; and 

• Capricious disregard of accepted standards of professional conduct. 

1. Adequate Cause Review:  

 The Office of Human Resources shall handle Adequate Cause situations 
related to policies that impact all university employees. The Office of Human 
Resources will seek expert advice independently from concerned parties as 
appropriate, including but not limited to: The Faculty Member, law enforcement, 
the Office of Research, Deans, Chairs/Directors, other Faculty, Students, and 
University Counsel, before reporting its findings and conclusions to the Provost.  

 For other Adequate Cause situations related to policies specific only to the 
faculty role, the Office of the Provost may additionally seek expert advice 
independently from concerned parties as appropriate, including but not limited to: 
the Faculty Member, Chair/Director, Dean, Peer Review Committee, Faculty 
Senate President, Faculty Board representative, Office of Research, and Human 
Resources. The Provost makes the decision whether the evidence supports the 
conclusion of a violation of policy/policies or otherwise is sufficient to convene a 
hearing committee to consider termination for adequate cause. The Provost shares 
the recommendation with the President. 

 Prior to convening an Adequate Cause Hearing, the Faculty Member, the 
Office of the Provost, and Office of Human Resources shall meet to discuss the 
recommendation and whether a resolution can be reached without an Adequate 
Cause Hearing. A Faculty Member may waive the right to an Adequate Cause 
Hearing at this stage of review. 

C. Investigation as to the validity of accusations 1-3 and 5-8 (including, but not 

apply to hearings convened to decide whether adequate cause, as described earlier 
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under Sections VIII.B.1-8 (or any other reason not listed) exists and to related matters: 

a. The Faculty Member shall be provided with a written statement of the 
specific charges alleged by Tennessee Tech that constitute grounds for 
termination and a notice of hearing specifying the time, date, and place. The 
statement and notice must be provided at least thirty (30) days before the hearing. 
The Faculty Member shall respond to the charges in writing at least ten (10) days 
before the hearing. 

b. A Faculty Member may be suspended (with pay) pending completion of 
the process. 

c. The Provost and fFaculty sSenate pPresident shall jointly appoint a 
hearing committee consisting of six tenured Peers of equal or higher rank. If the 
Provost and Ffaculty sSenate pPresident are unable to agree as to the committee 
members, then each shall choose three Peers. Members of a related FIA Peer 
Review cCommittee (PRC) may serve, but the majority of the committee shall be 
non-PRCFIA members. 

d. The Faculty Senate President (or designee) will serve as chairperson and 

the committee’s seventh member. She/he shall direct the proceedings and rule on 

procedural matters. 

e. The main purpose of the hearing is to determine whether termination of 
the Faculty Member is appropriate. Specific conduct of the hearing is the 
prerogative of the committee chair. 

a.aa. The burden of proof rests with Tennessee Tech and shall be satisfied only 
by clear and convincing evidence in the record considered as a whole, and 
shall be based solely on the hearing record. 

b.bb. During the hearing, the Faculty Member will be permitted to have 
an advisor present and may be represented by legal counsel of his/her 
choice. 

c.cc. The Faculty Member shall have the right to confront and cross-
examine all witnesses. 

d.dd. A verbatim record of the hearing shall be made, and a copy made 
available to the Faculty Member for a reasonable fee upon his/her request. 

e.ee. Following the hearing, the committee shall prepare a report (within 
five days of receiving all evidence, absent due good cause) specifying whether 
the committee has determined that termination is appropriate, and, if so, 
the specific reasons for termination. The committee chair will provide the 
President and the Faculty Member with a copy of the report. 

f.ff.The committee may at its discretion recommend or suggest actions other 
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than termination. 

f. After consideration of the committee’s report and the record, the President 
may at his/her discretion consult with the Faculty Member, the hearing 
committee, or others as necessary before reaching a final decision regarding 
termination. Following his/her review, the President shall notify the Faculty 
Member of his/her decision within a reasonable time, which, if contrary to the 
committee’s recommendation, shall be accompanied by a statement of the 
reasons. 

g. A Faculty Member who has been awarded tenure and who has been 
dismissed or suspended for cause may obtain de novo judicial review of the final 
decision by filing a petition in Cchancery Ccourt having jurisdiction within thirty 
(30) days of the final decision and copies of the petition shall be served upon the 
Board and all parties of record. 

a.e. Within forty-five (45) days after service of the petition, or within such 
further time allowed by the court, the Board or its designee shall transmit to the 
court the original or a certified copy of the entire record of the proceeding. 

The Chancellor may award back pay in the event a determination is made that dismissal was not appropriate.  

XXXV.IX. Conflicts of Interest 

A. In cases where a party to any of the procedures outlined above believes that a 
committee member or a recommender has a conflict of interest, that party must send a 
written request to the Provost, or if the alleged conflict of interest involves the 
Provost or if the Provost is raising the alleged conflict of interest, to the President, for 
reconsideration of the member or recommender’s role. The President will advise the 
party in writing of the decision related to the request. 

B. If a committee member or recommender is removed for a conflict of interest, the 
President or his/her designee will appoint a replacement to the role. 

XXXVI.X. Interpretation 

The Provost or his/her designee has the final authority to interpret the terms of this 
policy. 

XXXVII.XI. Citation of Authority for Policy 

T.C.A. § 49-8-301 et seq. 

XXXVIII.XII. Approved by:
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Agenda Item Summary 
 
 
Date: December 4, 2025 
 
Agenda Item: TTU Policy 506 (General and Group Travel Policies)  
 

 
 
 

 

 
PRESENTER(S): Dr. Claire Stinson, Sr. Vice President for Planning & Finance 
 
PURPOSE & KEY POINTS:   
 
This policy has been updated to remove references to our current Banner ERP system as we 
move to the new Oracle ERP system.  Language was also updated to change international travel 
rates to a regional rate managed by U.S. General Services Administration, which is kept in the 
new ERP system. The travel addendum was combined into this policy and removed as a related 
document from PolicyTech. 
 

☐ Review  ☒ Action    ☐ 
No action required  
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Agenda Item Summary 
 
 
Date: December 4, 2025 
 
Agenda Item: TTU Policy 511 (Payment of Student Fees and Enrollment)  
 

 
 
 

 

 
PRESENTER(S): Dr. Claire Stinson, Vice President for Planning & Finance 
 
PURPOSE & KEY POINTS:   
 
This policy has been updated to align with Federal Regulations 34CFR 668.14(b)(33) and  
34 CFR 668.14(b)(34). These regulations prohibit institutions from withholding transcripts when 
institutional charges are paid using Title IV funds. Additionally, institutions are prevented from 
taking adverse actions against students for balances resulting from institutional errors in 
administering Title IV funds or if fraud or misconduct by the institution or its personnel has 
occurred.  
 

☐ Review  ☒ Action    ☐ 
No action required  
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Original Effective Date: July 1, 2017 
       Reviewed with No Changes: September 20, 2024 

       Revised Date:  January 1, 2026 
 

Tennessee Technological University 

Policy No. 511 

 
 
 
 

 
 
 
 
 
 
 

 

Payment of Student 

Fees and Enrollment 
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Policy No.:  511 

Policy Name:  Payment of Student Fees and Enrollment   

 

I. Purpose 

To provide guidance regarding student accounts including charges, payments, and enrollment. 

II. Review   

This policy will be reviewed every four years or whenever circumstances require review, 
whichever is earlier, by the Director of Financial Services in consultation with the Associate 

Vice President for Business and Fiscal Affairs and the Vice President for Planning and Finance, 
with recommendations for revision presented to the Administrative Council, University 

Assembly, and the Board of Trustees. 

III. Scope  

This policy applies to student enrollment and resulting fee charges, the resolution of these 
charges by student payment, scholarships, or acceptable commitments from outside agencies or 

organizations, the point at which individuals may be considered and counted as enrolled 

students, and other charges to student accounts. 

IV. Definition 

Deferred Payment Plan: a payment plan for Fall and Spring semesters, which allows fees to be 

paid in installments 

V. Policy 

Tennessee Tech should, to the extent practicable, require payment in advance for all services and 

goods to avoid the creation of receivables in accordance with this policy.   

A. Student Fees and Enrollment Status 

 
1. All assessed fees by Tennessee Tech are due and payable at the time of 

registration.   
 

2. Tennessee Tech may implement a deferred payment plan for payment of student 

fees.  See TTU Policy 511.3 (Deferred Payment Plan). 
 

3. An applicant for admission to Tennessee Tech will be considered enrolled and 
counted as a student when: 
 

a. all assessed fees have been paid unless otherwise noted in policy 
 

b. the initial minimum payment due under any deferred payment plans has been 
paid; or 
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c. an acceptable commitment from an agency or organization approved by the 
institution has been received by the institution. 

 
4. An applicant will not be considered for admission as a student until all past due 

debts and obligations to the institution incurred in prior academic terms, of 
whatever nature, have been paid. 
 

a. Tennessee Tech has the discretion to allow enrollment when the outstanding 
obligation is $200 or less or outstanding obligation is due to school error in 

administering Title IV or any fraud or misconduct by the institution or its 
personnel as defined in 34 CFR 668.14(b)(33). 
 

b. Diplomas, transcripts, certificates of credit, or grade reports will still be 
withheld until the student involved has satisfied all debts or obligations or the 

debts or obligations meet the criteria established in T.C.A. §49-7-166.  See 
TTU Policy 504 (Collection of Accounts Receivable). 

 

i. Transcripts may be released without all debt or obligations being satisfied if 
the debt or obligation is due to school error in administering Title IV or any 
fraud or misconduct by the institution or its personnel as defined in 34 CFR 

668.14(b)(33), or if any credits were funded, in whole or in part, with Title 
IV funds and for which all institutional charges were paid or included in an 

agreement to pay for the payment period at the time the request is made 34 
CFR 688.14(b)(34). 

 

c. All outstanding debts and obligations must be fully satisfied by the 14th day 
purge of the semester in which enrollment with outstanding debt was allowed. 

In extenuating circumstances, exceptions may be granted by the Bursar with an 
established payment plan, when appropriate. 

 

i. Outstanding debts or obligations due to school error in administering Title 
IV or any fraud or misconduct by the institution or its personnel as defined 

in 34 CFR 668.14(b)(33) do not have to be satisfied by the 14th day purge of 
a semester in which enrollment with outstanding debt was allowed. 
 

5. An applicant shall possess an acceptable commitment when an application for 
financial aid has been timely submitted with the reasonable probability of 

receiving such.  All state financial aid granted to a student shall be applied to pay 
maintenance fees or tuition, student dormitory or residence hall rental, board, and 
other assessed fees before any excess may be distributed to the student. 

 
6. Agencies or organizations which may be approved by the institution for purposes 

of making acceptable commitments for applicants shall be limited to agencies of 

the federal or state governments authorized to provide financial aid, established 
financial institutions within the state, established in-state and out-of-state 

corporations which employ the applicant, foreign embassies and foreign 

December 4, 2025 Board of Trustees Agenda & Materials - Consent Agenda

88



 

3 
 

corporations, and other organizations within the state which have previously 
demonstrated the ability to pay the commitment. 

 
a. An acceptable commitment from an agency or organization shall be limited to 

a commitment which identifies the applicant and promises to pay all unpaid 
assessed fees for such applicant. 
 

b. No commitments from individuals will be accepted on behalf of applicants. 
 

7. When an applicant tenders payment of fees by means of a personal check or credit 
card, the applicant may be considered and counted as a student.  If the payment is 
subsequently dishonored by the financial institution, and the payment is not 

redeemed in cash, the institution has the option to not consider that student as 
enrolled for the term. 

 
a. At the discretion of Tennessee Tech, the student may be considered enrolled 

and will be assessed the applicable returned payment fee, the applicable late 

registration fee, and will be denied grade reports, transcripts and future 
registration privileges until such dishonored payment is redeemed. 

 
b. Pursuant to T.C.A. § 49-7-166, diplomas, transcripts, certificates of credit, and 

grade reports cannot be withheld for debts that are equal to or less than $100. 

 
c. Tennessee Tech may deny future check writing privileges to students that have 

paid registration fees with checks that are subsequently dishonored. 
 

d. Tennessee Tech has the discretion to allow enrollment in the following 

semester when the outstanding obligation is $200 or less or outstanding 
obligation is due to school error in administering Title IV or any fraud or 

misconduct by the institution or its personnel as defined in 34 CFR 
668.14(b)(33). 
 

e. The university will continue to withhold diplomas, transcripts, certificates of 
credit, or grade reports until the student involved has satisfied all debts or 

obligations or such meet the criteria established in T.C.A. § 49-7-166. 

i. Transcripts may be released without all debt or obligations being satisfied if 

the debt or obligation is due to school error in administering Title IV or 
any fraud or misconduct by the institution or its personnel as defined in 34 

CFR 668.14(b)(33). 

f. All outstanding debts must be fully satisfied by the 14th day purge of the 

semester in which enrollment with outstanding debt was allowed. In 
extenuating circumstances, exceptions may be granted by the Bursar with an 
established payment plan, when appropriate. 

 
i. Outstanding debts or obligations due to school error in administering Title 

IV or any fraud or misconduct by the institution or its personnel as defined 
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in 34 CFR 668.14(b)(33) do not have to be satisfied by the 14th day purge of 
a semester in which enrollment with outstanding debt was allowed. 

 
g. Although Tennessee Tech has discretion in how the above situations will be 

handled, all students must be treated the same at the university. 
 

8. Tennessee Tech is authorized, subject to approval by the Board  of Trustees, to 
establish charges for late registration and/or payments which are returned 
dishonored, and such charges shall become assessed fees for purposes of 

admission. 
 

B. Scholarship awards made through ScholarWeb are automatically applied to student 
accounts. Departments not using ScholarWeb must submit scholarship documentation 
to the Financial Aid Office prior to registration for the semester to which awards 

apply. 
   

VI. Interpretation 

The Vice President for Planning and Finance or his/her designee has the final authority to 

interpret the terms of this policy. 

VII. Citation of Authority for Policy 

T.C.A. § 49-7-166; T.C.A. § 49-8-203(a)(1)(C) 

34 CFR 668.14(b)(33) 

 

Approved by: 

 

 Administrative Council:   February 22, 2017; September 24, 2025 
 

 University Assembly:   April 19, 2017; November 19, 2025 
 
  Board of Trustees:  March 23, 2017 
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Policy No.:  511
Policy Name:  Payment of Student Fees and Enrollment     

I. Purpose

To provide guidance regarding student accounts including charges, payments, and enrollment.

II. Review  

This policy will be reviewed every four years or whenever circumstances require review, 
whichever is earlier, by the Director of Financial Services in consultation with the Associate 
Vice President for Business and Fiscal Affairs and the Vice President for Planning and Finance, 
with recommendations for revision presented to the Administrative Council, University 
Assembly, and the Board of Trustees.

III. Scope 

This policy applies to student enrollment and resulting fee charges, the resolution of these 
charges by student payment, scholarships, or acceptable commitments from outside agencies or 
organizations, the point at which individuals may be considered and counted as enrolled 
students, and other charges to student accounts.

IV. Definition

Deferred Payment Plan: a payment plan for Fall and Spring semesters, which allows fees to be 
paid in installments

V. Policy

Tennessee Tech should, to the extent practicable, require payment in advance for all services and 
goods to avoid the creation of receivables in accordance with this policy.  

A. Student Fees and Enrollment Status

1. All assessed fees by Tennessee Tech are due and payable at the time of 
registration.  

2. Tennessee Tech may implement a deferred payment plan for payment of student 
fees.  See TTU Policy 511.3 (Deferred Payment Plan).

3. An applicant for admission to Tennessee Tech will be considered enrolled and 
counted as a student when:

a. all assessed fees have been paid unless otherwise noted in policy

b. the initial minimum payment due under any deferred payment plans has been 
paid; or
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c. an acceptable commitment from an agency or organization approved by the 
institution has been received by the institution.

4. An applicant will not be considered for admission as a student until all past due 
debts and obligations to the institution incurred in prior academic terms, of 
whatever nature, have been paid.

a. Tennessee Tech has the discretion to allow enrollment when the outstanding 
obligation is $200 or less or outstanding obligation is due to school error in 
administering Title IV or any fraud or misconduct by the institution or its 
personnel as defined in 34 CFR 668.14(b)(33).

b. Diplomas, transcripts, certificates of credit, or grade reports will still be 
withheld until the student involved has satisfied all debts or obligations or the 
debts or obligations meet the criteria established in T.C.A. §49-7-166.  See 
TTU Policy 504 (Collection of Accounts Receivable).

i. Transcripts may be released without all debt or obligations being satisfied if 
the debt or obligation is due to school error in administering Title IV or any 
fraud or misconduct by the institution or its personnel as defined in 34 CFR 
668.14(b)(33), or if any credits were funded, in whole or in part, with Title 
IV funds and for which all institutional charges were paid or included in an 
agreement to pay for the payment period at the time the request is made 34 
CFR 688.14(b)(34).

c. All outstanding debts and obligations must be fully satisfied by the 14th day 
purge of the semester in which enrollment with outstanding debt was allowed. 
In extenuating circumstances, exceptions may be granted by the Bursar with an 
established payment plan, when appropriate.

i. Outstanding debts or obligations due to school error in administering Title 
IV or any fraud or misconduct by the institution or its personnel as defined 
in 34 CFR 668.14(b)(33) do not have to be satisfied by the 14th day purge of 
a semester in which enrollment with outstanding debt was allowed.

5. An applicant shall possess an acceptable commitment when an application for 
financial aid has been timely submitted with the reasonable probability of 
receiving such.  All state financial aid granted to a student shall be applied to pay 
maintenance fees or tuition, student dormitory or residence hall rental, board, and 
other assessed fees before any excess may be distributed to the student.

6. Agencies or organizations which may be approved by the institution for purposes 
of making acceptable commitments for applicants shall be limited to agencies of 
the federal or state governments authorized to provide financial aid, established 
financial institutions within the state, established in-state and out-of-state 
corporations which employ the applicant, foreign embassies and foreign 
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corporations, and other organizations within the state which have previously 
demonstrated the ability to pay the commitment.

a. An acceptable commitment from an agency or organization shall be limited to 
a commitment which identifies the applicant and promises to pay all unpaid 
assessed fees for such applicant.

b. No commitments from individuals will be accepted on behalf of applicants.

7. When an applicant tenders payment of fees by means of a personal check or credit 
card, the applicant may be considered and counted as a student.  If the payment is 
subsequently dishonored by the financial institution, and the payment is not 
redeemed in cash, the institution has the option to not consider that student as 
enrolled for the term.

a. At the discretion of Tennessee Tech, the student may be considered enrolled 
and will be assessed the applicable returned payment fee, the applicable late 
registration fee, and will be denied grade reports, transcripts and future 
registration privileges until such dishonored payment is redeemed.

b. Pursuant to T.C.A. § 49-7-166, diplomas, transcripts, certificates of credit, and 
grade reports cannot be withheld for debts that are equal to or less than $100.

c. Tennessee Tech may deny future check writing privileges to students that have 
paid registration fees with checks that are subsequently dishonored.

d. Although Tennessee Tech has the discretion in how these situations will be 
handled, all students must be treated the same at the university.

e.d. Tennessee Tech has the discretion to allow enrollment in the following 
semester when the outstanding obligation is $200 or lessto allow enrollment in 
the following semester when the outstanding obligation is $200 or less or 
outstanding obligation is due to school error in administering Title IV or any 
fraud or misconduct by the institution or its personnel as defined in 34 CFR 
668.14(b)(33).

f.e. The university will continue to withhold diplomas, transcripts, certificates 
of credit, or grade reports until the student involved has satisfied all debts or 
obligations or such meet the criteria established in T.C.A. § 49-7-166.

i. Transcripts may be released without all debt or obligations being satisfied if 
the debt or obligation is due to school error in administering Title IV or 
any fraud or misconduct by the institution or its personnel as defined in 34 
CFR 668.14(b)(33).

g.f. All outstanding debts must be fully satisfied by the 14th day purge of the 
semester in which enrollment with outstanding debt was allowed. In 
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extenuating circumstances, exceptions may be granted by the Bursar with an 
established payment plan, when appropriate.

i. Outstanding debts or obligations due to school error in administering Title 
IV or any fraud or misconduct by the institution or its personnel as defined 
in 34 CFR 668.14(b)(33) do not have to be satisfied by the 14th day purge of 
a semester in which enrollment with outstanding debt was allowed.

g. Although Tennessee Tech has discretion in how the above situations will be 
handled, all students must be treated the same at the university.

8. Tennessee Tech is authorized, subject to approval by the Board of Trustees, to 
establish charges for late registration and/or payments which are returned 
dishonored, and such charges shall become assessed fees for purposes of 
admission.

B. Scholarship awards made through ScholarWeb are automatically applied to student 
accounts.   Departments not using ScholarWeb must submit scholarship 
documentation to the Financial Aid Office prior to registration for the semester to 
which awards apply.

  
VI. Interpretation

The Vice President for Planning and Finance or his/her designee has the final authority to 
interpret the terms of this policy.

VII. Citation of Authority for Policy

T.C.A. § 49-7-166; T.C.A. § 49-8-203(a)(1)(C)
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34 CFR 668.14(b)(33)

Approved by:

Administrative Council:  February 22, 2017  ; September 24, 2025

University Assembly:  April 19, 2017; November 19, 2025

 Board of Trustees: March 23, 2017
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Agenda Item Summary 
 
 
Date: December 4, 2025 
 
Agenda Item: TTU Policy 536 (Solicitation and Acceptance of Gifts)  
 

 
 
 

 

 
PRESENTER(S): Dr. Claire Stinson, Vice President for Planning & Finance 
 
PURPOSE & KEY POINTS:   
 
This policy has been simplified by removing procedures used by staff when fund raising.  The 
procedures have been placed into a procedures document that staff can access as needed.   
 

☐ Review  ☒ Action    ☐ 
No action required  
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       Revised Date: January 1, 2026 

 

Tennessee Tech University  

Policy No. 536 

 
 

 

 

 

 

 
Solicitation and 
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Policy No: 536 
Policy Name: Solicitation and Acceptance of Gifts 

 
I. Purpose  

The purpose of this policy is to establish responsibilities and procedures regarding the 

solicitation and acceptance of Gifts to Tennessee Tech.  Gift acceptance policies and procedures 

for Tennessee Tech are designed to provide prospective donors with the greatest flexibility—

within legal parameters—in making Gifts in support of Tennessee Tech’s mission. In addition, 

these policies and procedures seek to do the following: 

A. Protect the interests of donors of charitable Gifts to Tennessee Tech; 

B. Protect the interests of Tennessee Tech; and 

C. Delineate the administrative responsibilities of Tennessee Tech with respect to 

charitable Gifts received.  
II. Review  

This policy will be reviewed yearly or whenever circumstances require review, whichever is 

earlier, under the leadership of the Vice President for University Advancement in consultation 

with the Vice President for Planning and Finance, with recommendations for revision presented 

to the Administrative Council, University Assembly, and the Board of Trustees. 
III. Scope 

The scope of the Gift acceptance policy is limited to structures and programs housed within 

Tennessee Tech and Gifts specifically directed to Tennessee Tech and under its control. Pursuant 

to an agreement between Tennessee Tech and the Tennessee Technological University 

Foundation (hereinafter “Foundation”), the Foundation is the preferred vehicle to receive private 

Gifts supporting Tennessee Tech, except in those circumstances where a donor has specifically 

directed in writing that a gift be received and held by the university. 
IV. Definitions 

 

A. Gift: where the donor: 

 

1. Intends to make a charitable contribution (donative intent);  
 

2. Does not receive any goods or services or provision for exclusive information 
in return, except as provided in Internal Revenue Service guidelines; 
 

3. Does not retain any implicit control over the Gift once made and accepted by 
Tennessee Tech; and 

 
4. Awards the Gift irrevocably. 

V. Policy/Procedure 
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A. General Statement 

 

1. The Board of Trustees recognizes the vital importance of Gifts to Tennessee 
Tech. 

 

2. The Board of Trustees authorizes and encourages Tennessee Tech to solicit 

and accept Gifts for purposes that are consistent with the mission. 

 

3. The President is authorized to accept Gifts on behalf of Tennessee Tech, 
subject to the following conditions: 

 

a. Only the Board of Trustees may accept a Gift if board acceptance is a 
condition set by the donor; 

 

b. Only the President and Board of Trustees may accept Gifts of real 
property or any permanent interest in real property, and title must be 

conveyed to the Board on behalf of Tennessee Tech, in the name of 
Tennessee Tech for the use and benefit of Tennessee Tech. 

 

c. Any acquisition of real property by Gift or devise that obligates Tennessee 
Tech to expend State of Tennessee funds for capital improvements or 

continuing operating expenditures must be approved by the State Building 
Commission in accordance with T.C.A. § 4-15-102(d)(2) prior to 

acceptance by the President and Board of Trustees. Any such Deed 
transferring title to Tennessee Tech shall not be recorded until the State 
Building Commission has approved the acceptance of the Gift property. 

 

4. Tennessee Tech values and is responsible for its integrity, independence, and 

freedom to pursue its mission to support its programs. Tennessee Tech will 
not accept Gifts that are overly restrictive in its ability to use them in support 
of its mission. 

 

5. Gifts with conditions of use such as the development of a new academic 
program or use on a new capital project must be approved by the President 

prior to acceptance. 

 

6. The President and Board of Trustees must approve gifts of property subject to 

an indebtedness prior to acceptance. 

 

7. The President shall designate the campus official(s) authorized to approve and 
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conduct activities for the purpose of soliciting Gifts to Tennessee Tech. 
 

B. Gift Acceptance Committee 

 

1. The Gift Acceptance Committee is comprised of the Vice President for 
University Advancement, Vice President for Planning and Finance, and the 

Executive Director for University Advancement, who chairs the committee. 
 

2. As needed and appropriate, other Tennessee Tech staff will serve as resources 

to the committee. 
 

3. The committee is charged with gathering, analyzing, and reviewing non-
traditional Gifts or Gift opportunities. When appropriate, the committee will 
make a written recommendation to the President/Board of Trustees as to the 

acceptance of the Gift. 
 

C. For purposes of distinguishing university Gifts and related procedures 

from those of the Foundation established pursuant to Tennessee Tech 

Policy 535 (Foundations): 

 

1. Tennessee Tech may not accept Gifts specifically intended for the Foundation. 
2. In general, Tennessee Tech resources may not be used to meet conditions of 

Gifts to the Foundation 

3.   Tennessee Tech must maintain records of Gifts to the university separate from 
those of Gifts to the Foundation 

VI. Interpretation  

 
The Vice President for University Advancement and the Vice President for Planning and 

Finance, or their designees, jointly have the final authority to interpret the terms of this policy. 
 

VII. Citation of Authority for Policy  

T.C.A. § 49-8-203(a)(2) 
 

Approved by: 

 
Administrative Council: April 5, 2017; October 29, 2025 

 
University Assembly:  April 19, 2017; November 19, 2025 
 

Board of Trustees:  June 15, 2017 
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Policy No: 536
Policy Name: Solicitation and Acceptance of Gifts

I. Purpose 

The purpose of this policy is to establish responsibilities and procedures regarding the 
solicitation and acceptance of Gifts to Tennessee Tech.  Gift acceptance policies and procedures 
for Tennessee Tech are designed to provide prospective donors with the greatest flexibility—
within legal parameters—in making Gifts in support of Tennessee Tech’s mission. In addition, 
these policies and procedures seek to do the following:

A. Protect the interests of donors of charitable Gifts to Tennessee Tech;

B. Protect the interests of Tennessee Tech; and

C. Delineate the administrative responsibilities of Tennessee Tech with respect to 
charitable Gifts received. 

Tennessee Tech values and is responsible for its integrity, independence, and freedom to pursue 
its mission to support its programs. Tennessee Tech will not accept Gifts that are overly 
restrictive in its ability to use them in support of its mission.
II. Review 

This policy will be reviewed yearly or whenever circumstances require review, whichever is 
earlier, under the leadership of the Vice President for University Advancement in consultation 
with the Vice President for Planning and Finance, with recommendations for revision presented 
to the Administrative Council, University Assembly, and the Board of Trustees.
III. Scope

The scope of the Gift acceptance policy is limited to structures and programs housed within 
Tennessee Tech and Gifts specifically directed to Tennessee Tech and under its control. Pursuant 
to an agreement between Tennessee Tech and the Tennessee Technological University 
Foundation (hereinafter “Foundation”), the Foundation is the preferred vehicle to receive private 
Gifts supporting Tennessee Tech. However, should a donor specifically direct the Gift to 
Tennessee Tech, this policy will govern that Gift.
IV. Definitions

A. Bargain Sale: generally occurs whenever property is sold to Tennessee Tech for 
less than its Fair Market Value.

B. Bequests: provisions donors make through their wills or similar documents to 
provide assets to Tennessee Tech. Donors can change bequests, i.e., they are 
revocable.

C. Bonds: debt instruments from which the bondholder receives interest.
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D. Cash Gifts: gifts where the donor does not retain any interest and can either be 
Unrestricted and available for use at Tennessee Tech’s discretion or they can be 
Restricted for use in a particular Tennessee Tech program, or purpose, including 
Endowment. Cash Gifts can be made through currency, check, electronic funds 
transfer, wire transfer, credit/debit card, automatic deductions from bank 
accounts, or payroll deduction by Tennessee Tech employees.

E. Charitable Trusts: trusts in which donors place substantial funds or assets into 
irrevocable trusts with an independent trustee. CT assets are to go to Tennessee 
Tech on the death of the donor (and/or any specified beneficiaries), with the 
donor and/or any specific beneficiaries to receive regular payments from the CT 
during their lifetimes.

F. Closely Held Business Stock: securities that are not broadly or publicly traded, 
including “C” Corp and “S” Corp stock.

G. Disposal: right of Tennessee Tech to dispose of the Tangible Personal Property 
as it sees fit, including selling, recycling, or other means.

H. Donor Advised Funds: private funds administered by a third party for the 
purpose of managing charitable Gifts on behalf of an individual or family. A 
Donor Advised Fund allows the donor or others designated by the donor to 
make recommendations regarding charitable Grants made by the fund. The 
donor generally has significant latitude in directing these funds, but the 
foundation must, by law, retain the ability to ultimately direct Grants made by 
the fund.

I. Electronic Delivery: donor holds securities in brokerage/trust account and 
instructs broker to transfer stock/bond to an account in Tennessee Tech’s name.

J. Endowment: Gifts made to Tennessee Tech and in which the donors and 
Tennessee Tech agree that the principal will not be expendable, except under 
terms of the Gift agreement. Endowment Gifts must adhere to TTU Policy 522 
(University Endowment Funds).

Fair Market Value: amount of money at which property would sell between a willing buyer and 
seller and is the value Tennessee Tech will use to value Tangible Personal Property, regardless of the 
value the donor may be able to claim as a deduction for income tax purposes., except in those 

December 4, 2025 Board of Trustees Agenda & Materials - Consent Agenda

105



3

circumstances where a donor has specifically directed in writing that a gift be received and held 
by the university.
IV. Definitions

K.
L.A. Gift: where the donor:

1. Intends to make a charitable contribution (donative intent); 

2. Does not receive any goods or services or provision for exclusive information 
in return, except as provided in Internal Revenue Service guidelines;

3. Does not retain any implicit control over the Gift once made and accepted by 
Tennessee Tech; and

4. Awards the Gift irrevocably.

M. Grants: typically made by corporations, foundations, or other organizations, 
may be treated as philanthropic contributions or Gifts as long as the terms of the 
Grants do not involve a contractual, quid pro quo relationship and/or proprietary 
deliverables back to the organization making the grant.

N. IRA or Qualified Retirement Plan: Gifts in which donors make provisions that 
some or all of their retirement plan assets are distributed directly to Tennessee 
Tech upon donors’ deaths.

O. Life Insurance: both in-force and new policies that are used to make charitable 
Gifts to Tennessee Tech.

P. Mutual Funds: vehicles in which investors pool their capital to buy Stocks or 
other securities selected by professional investors; may be comprised of Stocks, 
Bonds, or both.

Q. Private Foundations: generally founded by an individual, a family, or a group of 
individuals, and are organized either as a nonprofit corporation or as a 
Charitable Trust. Donors can appoint themselves, as well as other family 
members or friends, to sit on the foundation’s governing board. A Private 
Foundation must make minimum distributions of a percentage of its net 
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investment assets each year, regardless of actual income earned. Distributions 
must be made to public organizations for charitable purposes.

R. Publicly Traded Securities: Stocks and Bonds that are regularly traded on a 
public stock exchange.

S. Real Estate Gifts: examples of Real Estate Gifts include single and multiple 
family residences, condominiums, apartment buildings, rental property, 
commercial property, farms, and undeveloped land.

T. Restricted: Gifts donors make to Tennessee Tech for specific purposes (e.g., 
scholarship program, specific research project, Endowment) consistent with 
Tennessee Tech’s mission.

U. Retained Life Estate Gifts: Gifts of real property where Tennessee Tech does 
not take possession until the owner has ceased to retain his/her interest in the 
property. Examples of such Gifts are homes, condominiums, and farms, where 
the donor continues to occupy the residence or operate the farm without 
disruption during the donor’s life. Thereafter, the residence or farm will either 
be sold or used by Tennessee Tech for purposes specified by the donor, if any.

V. Series EE Bonds: purchased for 50 percent of their face value; difference 
between the value at maturity and their purchase price is taxed at the donor’s 
ordinary income tax rate. Donors may not make a Gift of Series EE Bonds 
directly to a nonprofit organization without first being taxed on any 
accumulated income. Most donors will have deferred the taxation of interest on 
these Bonds and will most likely incur a substantial tax liability upon Gifting 
them to Tennessee Tech.

W. Stocks: equity investments that represent ownership interest in a corporation; 
shareholders may receive a distribution of corporate profits through dividends.

X. Supporting Organizations: sometimes called supporting foundations—are 
separate nonprofit corporations that operate under a non-profit organization’s 
charitable umbrella. Through their own boards (on which the donors may 
choose to serve), Supporting Organizations determine their own investment 
strategies and grant priorities. They have flexibility, similar to that of a Private 
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Foundation, but donors avoid the associated costs, excise taxes, and legal and 
administrative obligations of a Private Foundation, including minimum 
distribution requirements.

Y. Tangible Personal Property: any personal property (other than real property) 
that is subject to personal ownership. Examples can include personal collections 
of art, books, coins, or movies; cars, boats, and aircraft; animals, such as 
livestock; equipment; software; printed materials; and food or other items used 
for hosting dinners. Such property may include Gifts donated for purposes of 
being auctioned at charity fundraising events.

Z. Unrestricted Gifts: made by donors for uses determined by Tennessee Tech, i.e., 
donors do not place any restrictions on how Tennessee Tech can use their Gifts.

AA. U.S. Treasury Agency Securities: Securities issued by agencies of the U.S. 
Government (e.g., Federal National Mortgage Association).

BB. U.S. Treasury Bills: short-term (less than 1 year) securities issued by the U.S. 
Government; holder receives face amount at maturity.

CC. U.S. Treasury Bonds/Notes: U.S. Government-issued Bonds with maturities 
from 1 to 30 years; holder receives face amount at maturity.

DD. Zero Coupon Bonds: Bonds that are purchased at a discount and reach face 
value at maturity.

V. Policy/Procedure

A. General Statement

1. The Board of Trustees recognizes the vital importance of Gifts to Tennessee 
Tech.

2. The Board of Trustees authorizes and encourages Tennessee Tech to solicit 
and accept Gifts for purposes that are consistent with the mission.

3. The President is authorized to accept Gifts on behalf of Tennessee Tech, 
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subject to the following conditions:

a. Only the Board of Trustees may accept a Gift if board acceptance is a 
condition set by the donor;

b. Only the President and Board of Trustees may accept Gifts of real 
property or any permanent interest in real property, and title must be 
conveyed to the Board on behalf of Tennessee Tech, in the name of 
Tennessee Tech for the use and benefit of Tennessee Tech.

c. Any acquisition of real property by Gift or devise that obligates Tennessee 
Tech to expend State of Tennessee funds for capital improvements or 
continuing operating expenditures must be approved by the State Building 
Commission in accordance with T.C.A. § 4-15-102(d)(2) prior to 
acceptance by the President and Board of Trustees. Any such Deed 
transferring title to Tennessee Tech shall not be recorded until the State 
Building Commission has approved the acceptance of the Gift property.

4. Tennessee Tech values and is responsible for its integrity, independence, and 
freedom to pursue its mission to support its programs. Tennessee Tech will 
not accept Gifts that are overly restrictive in its ability to use them in support 
of its mission.

4.5.Gifts with conditions of use such as the development of a new academic 
program or use on a new capital project must be approved by the President 
prior to acceptance.

5.6.The President and Board of Trustees must approve gifts of property subject to 
an indebtedness prior to acceptance.

6.7.The President shall designate the campus official(s) authorized to approve and 
conduct activities for the purpose of soliciting Gifts to Tennessee Tech.

B. Guiding Principles

1. Tennessee Tech will seek Gifts from individuals, corporations, foundations, 
and other organizations that enable Tennessee Tech to support its mission.

2. In accepting Gifts, Tennessee Tech also accepts the responsibility to donors to 
steward Gifts, administer them properly, provide donors with appropriate 
financial information about their Gifts, and report, as appropriate, to donors 
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about their Gifts’ uses.

3. Gifts accepted by Tennessee Tech must not inhibit it from seeking Gifts from 
other donors or potential donors.

4. Gifts must be designed and administered in a manner consistent with legal 
requirements.

5. For sponsorship payments to be credited as a Gift, the payment must meet the 
IRS’ Qualified Sponsorship Payment determination (IRS 598).

6. Tennessee Tech supports the Donor Bill of Rights as adopted by the 
Association of Fundraising Professionals (AFP).

7. In working with donors and prospective donors, Tennessee Tech staff 
members must practice the following to help avoid misunderstanding and/or 
conflict between donors and Tennessee Tech.

a. Gifts made with the condition that Tennessee Tech will spend the 
proceeds for the personal benefit of a named individual or individuals 
(e.g., tickets to athletics events) are not deductible for income tax purposes 
and, therefore, are not receipted as charitable Gifts by Tennessee Tech.

b. Tennessee Tech staff can provide personalized assistance to donors who 
seek to understand and choose from the wide range of giving vehicles and 
should inform such donors about specific protocols involved in Tennessee 
Tech approval and acceptance of various types of Gifts.

c. While Tennessee Tech staff strive to maintain familiarity with current tax 
laws and policies, they are not able to give legal or tax advice to donors. 
Therefore, the information that Tennessee Tech staff members provide, 
along with the information provided in these policies, must not be 
considered or used as legal or tax advice.

d. Donors and prospective donors must always confer with their own legal 
counsel, tax, and/or financial planning advisors for opinions about the tax 
or other legal consequences of specific Gift situations. This is especially 
true for planned Gifts and estate planning.

e. Tennessee Tech will seek the advice of legal counsel in matters pertaining 
to Gifts of a complex nature. 
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C. Outright Gifts: Cash, Check, Credit/Debit Card, or Wire Transfer
1. TTU Policy 504.1 – Revenue Collection, Receipting and Reconciliation – 

must be followed when accepting Cash Gifts on behalf of Tennessee Tech.

2. Donors must be instructed to make all checks payable to Tennessee Tech 
University (if the Gift is designated for Tennessee Tech and not the 
Foundation). If the donor wants the Gift credited to a specific purpose, 
program, or fund, he/she must note that on the check and/or provide a separate 
letter of instruction or comparable instructions with the check. Otherwise it 
will be considered an Unrestricted Gift.

3. Checks received in other Tennessee Tech departments and units must be 
forwarded within one working day to Advancement Services, Alumni 
Building, with all original documentation, including envelopes and matching 
Gift forms that accompany the checks.

4. For determining receipt of the Gift for fiscal year and calendar year 
recognition purposes, the postmark date or comparable date will be used to 
determine the recognition date of the Gift.

5. Legal credit will be given to the individual or organization that is the legal 
owner of the account on which the check is drawn. This includes Gifts from 
partnerships, family foundations, community foundations, family or closely-
held corporations, and donor-directed/donor-advised funds. 

6. If it is unclear who owns the funds given to Tennessee Tech, Advancement 
Services staff will call the entity listed on the check.

7. For a wire transfer, the donor must give the financial institution the 
instructions on the Wire Transfer Information Form (or comparable 
instructions). This form must then be submitted and completed by the 
Executive Director of University Advancement.

8. Tennessee Tech can accept Gifts charged on MasterCard, Visa, American 
Express, and Discover. The date of the Gift is the date that the charge is 
processed, rather than the date the donor authorizes the charge—either by 
phone, mail, or email. Under Revenue Ruling 78–38, payment is not 
considered made—and, therefore, deductible by the donor—until the date the 
credit card transaction actually takes place, regardless of when the donor’s 
credit card information is mailed and postmarked, phoned in, or emailed. To 
assist donors in making credit card Gifts, employees must refer the donor to 
the Gift and Pledge Services staff within Advancement Services.

9. Donors can also make Gifts using a credit/debit card through Tennessee 
Tech’s website by following the instructions on the “Give” button.
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10. Tennessee Tech employees can make charitable contributions via payroll 
deduction by completing and signing the Payroll Deduction Form and 
submitting it to the Vice President for Advancement’s office. The amount 
authorized will be deducted from the employee’s pay each pay period and 
then moved to accounts designated by the employee. Payroll deductions can 
be terminated at any time upon submitting a Payroll Deduction Form 
requesting termination.

D. Outright Gifts: Publicly Traded Securities and Mutual Fund Gifts

1. A gift cannot be considered a charitable contribution until the donor 
relinquishes control of the asset. This occurs at different times depending on 
the nature of the transaction. To ensure prompt and accurate credit of stock 
Gifts, notify the Executive Director for University Advancement about all 
pending and received Gifts of marketable securities.

2. The most efficient and effective way to transfer marketable securities to 
Tennessee Tech is through Electronic Delivery. This transfer, which should be 
completed in 1 to 3 days, is deemed “complete” when the stock/bond/Mutual 
Fund shares are in a Tennessee Tech account that effectively gives Tennessee 
Tech “control” of the asset.

3. The Tennessee Tech staff member should advise the donor that he/she needs 
to give the name of the security, number of shares, date of transfer, and Gift 
designation in order to ensure prompt and accurate completion of the Gift.

4. When a donor personally delivers marketable securities to Tennessee Tech, 
the Gift will be deemed “complete” for income tax purposes on the day of 
delivery as long as Tennessee Tech has received the certificate with the back 
signed or a separate stock power is delivered and signed exactly as the names 
appear on the certificates. The certificates and all documentation shall be 
delivered immediately to Executive Director for University Advancement.

5. When donors decide to mail marketable securities to the Tennessee Tech 
through the U.S. Postal Service (or FedEx, UPS, or other private carrier), the 
donors should be advised to send the unendorsed certificate in one envelope 
and a stock power (signed exactly as the names appear on the certificates) in a 
separate envelope—both by registered mail. The Gift will be deemed 
“complete” on the date of the postmark of the latter envelope. The certificates 
and all documentation shall be delivered immediately to the Executive 
Director for University Advancement.

6. Tennessee Tech will issue a receipt for income tax purposes that indicates the 
name of the company (e.g., IBM), the number of shares (e.g., 200) the donor 
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has given to Tennessee Tech, the date Tennessee Tech took control of the 
asset, and the purpose(s) for which the proceeds from the securities are to be 
used. Tennessee Tech will not indicate the dollar value of the securities on this 
receipt, because the dollar value is a matter between the donor and the IRS.

7. Tennessee Tech will immediately authorize its broker to sell all shares upon 
receipt.

8. For donors who want to make Gifts by transferring shares in open-end Mutual 
Fund companies, the Mutual Fund company will require the donor to sign a 
form authorizing it to transfer the shares to Tennessee Tech’s account. Then, 
Tennessee Tech is required to complete a form that establishes that account 
and also submits a Corporate Resolution that authorizes selected individuals to 
act on behalf of Tennessee Tech.  Some or all of the following may be needed: 
(a) letter of instructions from the shareholder, (b) letter of instructions from 
Tennessee Tech, (c) Corporate Resolution from Tennessee Tech, and (d) W-9 
Form from Tennessee Tech.

9. Tennessee Tech will immediately redeem the Mutual Fund shares and close the 
account so that each transaction is unique, absent unusual circumstances. The 
Gift is not “complete” until an account is established in Tennessee Tech’s 
name and the shares are transferred into that account.

10.  IRS regulations require that the Gift value for a publicly-traded stock or bond 
will be determined by taking the average of the high and the low trading price 
on the day the Gift is deemed completed. Mutual Fund shares are valued for 
Gift purposes at the net asset value (NAV) at the close of the day on which the 
Gift was received. Tennessee Tech will use the IRS Gift value as the 
recognition value for the donor’s Gift.

E. Outright Gifts: U.S. Government and Other Agency Securities Gifts

Gifting U.S. Treasury Bills, Bond, Notes, Zero Coupon Bonds, Agency Securities, and Series EE 
Bonds is a complex process. Donors need to seek the advice or their financial advisors before 
Gifting these assets to Tennessee Tech.

F.B. Gift Acceptance Committee

1. The Gift acceptance committeeAcceptance Committee is comprised of the 
Vice President for University Advancement, Vice President for 
BusinessPlanning and PlanningFinance, and the Executive Director offor 
University Advancement, who chairs the committee.
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2. As needed and appropriate, other Tennessee Tech staff will serve as resources 
to the committee.

3. The committee is charged with gathering, analyzing, and reviewing non-
traditional Gifts or Gift opportunities with the goal of making a written 
recommendation to the President/Board of Trustees as to the acceptance of the 
Gift.

G. Real Estate Gifts

1. The Executive Director for University Advancement will work with the 
appropriate Tennessee Tech personnel to obtain all necessary information for 
review before a Real Estate Gift can be accepted. The Gift Acceptance 
Committee will submit a recommendation to the President/Board for final 
approval of the Gift.  The information needed includes the following:

a. Appraisal of the property by a qualified appraiser.

b. Real Estate Acquisition Data Sheet that identifies both the environmental 
and financial risks associated with the property.

c. Copy of deed and other survey or relevant documents that the donor may 
share.

2. The Executive Director of University Advancement will work with the donor 
to obtain an independent qualified appraisal of the property made no earlier 
than 60 days before the Gift and no later than the day before the date on which 
the tax return claiming the deduction is filed (including extensions). The IRS 
requires that the appraisal be arranged and paid for by the donor; therefore, 
Tennessee Tech cannot pay for this expense without potentially jeopardizing 
the donor’s income tax deduction.

3. The donor must complete and sign the Real Estate Disclosure Data Sheet that 
provides information about the property, including mortgages, restrictions, 
covenants, liens, easements, and other encumbrances. In addition, upon 
review by the Gift acceptance committee, the donor may be required to sign a 
separate agreement releasing Tennessee Tech from any encumbrances on the 
property.

4. The donor must provide a copy of the deed. Other information, including a 
recent survey of the property, title insurance policy, or attorney’s title opinion, 
would be helpful.

5. Property subject to a mortgage can result in potential unrelated debt-financed 
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income issues (UBTI) for Tennessee Tech. Therefore, Tennessee Tech needs 
to review carefully the pertinent IRS rules before accepting property Gifts on 
which there are mortgages.

6. To maximize the donor’s chances of receiving a charitable tax deduction for 
his/her Real Estate Gift in the current tax year, the donor should be 
encouraged to start this process no later than October 15, because the Gift 
acceptance process can take 4 to 6 weeks.

7. If accepted, Tennessee Tech will issue a receipt containing the legal 
description of the real estate but not its appraised value. IRS Form 8282 must 
be completed if Tennessee Tech sells the property within three years. 
Tennessee Tech must also sign IRS Form 8283 if provided by the donor.

8. Absent unusual circumstances, Tennessee Tech disposes of Real Estate Gifts 
as expeditiously as possible, except for real estate that Tennessee Tech deems 
useful for program purposes. In disposing of Real Estate Gifts, Tennessee 
Tech will follow all IRS rules, including reporting any sales occurring within 
three years of the date of the Gift.  All applicable requirements of the State 
Building Commission must be followed.

9. For Tennessee Tech to accept a Gift of a divided interest in multiple-owned 
property, a legal agreement must exist with the other owners regarding 
ultimate disposition of the property.

10. Gifts of partial interests will not normally be accepted with the exception of a 
retained life estate interest.

11. Because of the time, expense, and market risk associated with obtaining Real 
Estate Gifts, the property must normally have an aggregate market value of at 
least $50,000.

H. Tangible Personal Property (Gifts-in-Kind)
1. In general, Tennessee Tech will accept only Tangible Personal Property that 

can be readily liquidated and the funds applied to supporting Tennessee 
Tech’s mission. Exceptions will be made when Tennessee Tech can use the 
Tangible Personal Property in carrying out its programs without undue 
additional expense.

2. No Tangible Personal Property shall be accepted that obligates Tennessee 
Tech to ownership of it in perpetuity, and no perishable property or property 
that will require special facilities or security to properly safeguard will be 
accepted. The Gift acceptance committee must review and approve any 
exceptions.
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3. In evaluating all proposed Gifts of Tangible Personal Property, Tennessee 
Tech seeks to avoid Gifts whose acceptance includes costs and risks; often, a 
minimum value is required to ensure a sufficient gain to offset the cost of 
acceptance.

4. If the Gift of Tangible Personal Property is likely to be valued at more than 
$5,000, the donor must have it appraised by a qualified appraiser within 60 
days prior to the Gift’s transfer to Tennessee Tech. Tennessee Tech will not 
pay any expenses connected with such appraisals.

5. A Tennessee Tech staff member will prepare a written summary of the 
proposed Gift of Tangible Personal Property and submit it to the Gift 
acceptance committee. At a minimum, this summary should include:

a. Description of the property (e.g., if artwork, the title, artist’s name, 
medium, dimensions, and condition) and any special requirements or 
problems in connection with the Gift.

b. Estimate or appraisal of the Gift’s Fair Market Value and marketability.

c. Potential Tennessee Tech use, including a written assessment about how 
Tennessee Tech would benefit from the asset.

d. Special arrangements requested by the donor concerning Disposal (e.g., 
price considerations, time duration prior to disposition, and potential 
buyers).

6. After reviewing the material, the Gift acceptance committee will make a 
determination whether to accept or reject the proposed Gift of Tangible 
Personal Property. The Committee’s final determination will be 
communicated in writing to the donor.

7. If the Gift acceptance committee approves receipt of the Gift on behalf of 
Tennessee Tech, then Tennessee Tech will not appraise or assign a value to 
the Gift. IRS Form 8282 must be completed if Tennessee Tech sells the 
property within 3 years. Tennessee Tech must also sign IRS Form 8283 if 
provided by the donor.

8. Donors should be notified at the beginning of Gift discussions that Tennessee 
Tech will, as a matter of policy, cooperate fully in all matters related to IRS 
investigations of non-cash charitable Gifts.
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I. Company Products and Services (Gifts-in-Kind)

1. No corporate or business Gifts-in-kind shall be accepted that obligate 
Tennessee Tech to ownership of them in perpetuity or for a specified period of 
time, and no perishable property or property that will require special facilities 
or security to properly safeguard will be accepted. The Gift acceptance 
committee must approve any exceptions.

2. In evaluating all proposed corporate and business Gifts-in-kind, Tennessee 
Tech seeks to avoid Gifts whose acceptance includes unacceptable costs and 
risks.

3. The Executive Director for University Advancement will prepare written 
summaries of proposed corporate Gifts-in-kind and submit them to the Gift 
acceptance committee. At a minimum, these summaries should include:

a. Descriptions of the property and any special requirements or problems in 
connection with the Gift.

b. Estimate or appraisal of the Gift’s Fair Market Value, less any non-profit 
discounts.

c. Purposes of the Gift-in-kind, including Tennessee Tech programs that 
would benefit from using it. 

d. Special arrangements requested by the company concerning Disposal 
(e.g., time duration).

4. After reviewing the material, the Gift acceptance committee will make a 
determination whether to accept or reject the proposed Gift-in-kind. The 
committee’s final determination will be communicated in writing through a 
Development staff member to the corporation or business.

5. Donors should be notified at the beginning of Gift discussions that Tennessee 
Tech will, as a matter of policy, cooperate fully in all matters related to IRS 
investigations of non-cash charitable Gifts.

J. Deferred Gifts

1. Charitable Bequests

a. Donors can include bequests to Tennessee Tech in the body of their wills 
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or in additions to them (codicils).

b. To name Tennessee Tech as a beneficiary, donors must use “Tennessee 
Technological University” as the entity to receive the Gift.

c. Donors who have indicated they have included Tennessee Tech in their 
estate plans will be encouraged to share copies of the sections of their 
wills or other similar documents with the director for planned giving for 
record-keeping and stewardship purposes. 

d. The Gift acceptance committee, along with Tennessee Tech’s legal 
counsel, will review Gifts from deceased donors’ estates that include 
property that is not acceptable and that Tennessee Tech intends to reject. 
Decisions shall be communicated expeditiously by Tennessee Tech’s legal 
counsel to the estates’ legal representatives.

2. Life Insurance

a. Tennessee Tech will accept in-force Life Insurance policies under the 
following conditions:

1) Full ownership must be transferred to Tennessee Tech.

2) Tennessee Tech reserves the right to surrender a policy if it so desires.

3) Policies must have a net cash value with no outstanding loans.

4) Before accepting a policy, Tennessee Tech must be provided with a 
summary of the policy, including the donor’s cost basis and current 
cash surrender value.

5) When applicable, the donor should agree to contribute, on an annual 
basis, the amount necessary to maintain the policy in force.

b. New Life Insurance policies taken out by donors must meet the following 
criteria:

1) The policy must be with an insurance company rated A or better by 
A.M. Best Co.

2) All proposals for Gifts of Life Insurance must be submitted to 
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Tennessee Tech prior to making application for the policy and, if 
necessary, reviewed by the Gift acceptance committee.

3) Tennessee Tech will not accept any insurance policy where the intent 
of the donor is for Tennessee Tech to pay future premium payments 
through policy loans.

3. Charitable Trusts

Tennessee Tech will apply the following provisions in working with donors who want to 
establish Charitable Trusts.

a. In general, Tennessee Tech will not serve as sole trustee for a Charitable 
Trust.

b. Careful consideration will be given to the age of the income beneficiary or 
beneficiaries, anticipated period of time the trust will be in existence, rate 
of payout, property intended to fund the trust, projected remainder interest 
to Tennessee Tech, and other pertinent factors prior to agreeing to serve as 
trustee of a Charitable Trust.

c. Donors are free to select their own trustees in situations where Tennessee 
Tech does not serve as co-trustee.

d. Fees for management of a Charitable Trust will be paid by the trust.

e. No Charitable Trust shall be encouraged for which Tennessee Tech serves 
as co-trustee and that names individuals less than 60 years of age as 
income beneficiaries, or which names more than two income beneficiaries.

f. No Charitable Trust shall be encouraged where it is determined that the 
calculated value of the remainder interest in the trust is less than 25 
percent of the value of the funds transferred to the trust.

g. The minimum amount required to establish a Charitable Trust for which 
Tennessee Tech serves as co-trustee is $50,000.

h. Income payments will be jointly determined by Tennessee Tech and the 
donor at the time the trust is established.

4. Retained Life Estate Gifts

Tennessee Tech will apply the following provisions in working with donors who want to make 
Retained Life Estate Gifts.
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a. As the life tenant of the property, the donor is still obligated to pay real 
estate taxes and fees for maintenance and insurance.

b. Tennessee Tech usually accepts a retained life estate based on the life 
expectancy of the donor, i.e., not based on a fixed term.

c. All Gifts of retained life estates must be reviewed by the Gift acceptance 
committee.

d. Procedures for evaluating proposed life estate Gifts, as outlined in the Real 
Estate Gifts section above also apply to Gifts of retained life estates.

e. The value of the property must be at least $50,000 for Tennessee Tech to 
consider receiving it.

f. The same approvals are needed as in Section V. F above.

5. IRA and Qualified Retirement Plan Gifts

The Executive Director for Planned Giving will apply the following provisions in working with 
donors who want to make Gifts through their IRAs or Qualified Retirement Plans.

a. The donor will provide language to name Tennessee Tech as the 
beneficiary of assets from IRAs or other Qualified Retirement Plans.

b. The Executive Director of Planned Giving will obtain verification of the 
commitment in the form of a letter from the donor or the donor’s advisor.

K. Charitable Trusts and Other Charitable Entities Administered by Others

1. Because of the complexity of Gifts made to establish Supporting 
Organizations and Donor Advised Funds within Tennessee Tech, the Gift 
acceptance committee must review and approve all such arrangements.

2. Grants from Donor Advised Funds cannot be used to made payments on 
pledges committed by individual donors nor can the donor be provided any 
tangible benefit(s) from the donor advised Gift.

L. Non-Traditional Gifts
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1. Non-traditional Gifts are complex assets that donors may want to use as Gifts 
because they offer opportunities to make substantial Gifts to Tennessee Tech 
while realizing substantial tax benefits. Frequently, these assets are related to 
business interests that donors have (e.g., partnership interests, oil and gas 
leases, and stock options).

2. The value of Closely Held Business Stock must be determined by a qualified 
appraiser as defined by the Internal Revenue Code. Copies of any shareholder 
buy/sell agreements must be obtained. The Gift acceptance committee must 
review pertinent documents to determine if Tennessee Tech should receive the 
securities as a Gift.

3. If Tennessee Tech intends to sell property obtained through a Bargain Sale, it 
must be determined that there is a market within a 12-month time horizon for 
the sale of the property.

4. Donors must assign both the royalty payments and the copyright (or other 
agreement) from which the royalty payments flow to Tennessee Tech.

5. The Gift acceptance committee must approve all Gifts of nontraditional assets.

6. Because of the infrequency and complexity of Gifts of nontraditional assets, 
these Gifts can carry with them additional risks and costs.

7. Tennessee Tech must make prudent decisions regarding the acceptance of 
these types of Gifts, as well as provide guidance to donors and their advisors 
regarding the impact such Gifts may have on donors’ tax situations.

3. For purposes of distinguishing university Gifts and related procedures 
from those of the foundation. When appropriate, the committee will make a 
written recommendation to the President/Board of Trustees as to the 
acceptance of the Gift.

M.C.For purposes of distinguishing university Gifts and related procedures 
from those of the Foundation established pursuant to Tennessee Tech 
Policy 535 (Foundations):

1. Tennessee Tech may not accept Gifts specifically intended for the foundation, 
and only Gifts specifically for a foundation may be accepted by a foundation.
Foundation.

2. In general, Tennessee Tech resources may not be used to meet conditions of 
Gifts to a foundation, and only Gifts specifically intended for a foundation 
may be accepted by a foundation.
the Foundation
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3. 3.   Tennessee Tech must maintain records of Gifts to the university 
separate from those of Gifts to the foundationFoundation

VI. VI. Interpretation 

The Vice President for University Advancement and the Vice President for BusinessPlanning 
and PlanningFinance, or their designees, jointly have the final authority to interpret the terms of 
this policy.

VII. Citation of Authority for Policy 

T.C.A. § 49-8-203(a)(2)

Approved by:

Administrative Council: April 5, 2017; October 29, 2025

University Assembly: April 19, 2017; November 19, 2025

Board of Trustees: June 15, 2017
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Agenda Item Summary 
 
 
Date:  December 4, 2025 
 
Agenda Item:  New Academic Program Proposal (NAPP) for Master of Social Work (MSW) 

 
 

 
 
 

 

 
PRESENTERS:  Interim Provost John Liu 
 
PURPOSE & KEY POINTS:   
 
The new degree program for which approval is sought is a Master of Social Work (MSW). 
Faculty in the Department of Sociology and Political Science in the College of Arts and Sciences 
are leading this proposal.  
 
The proposed MSW program is in response to urgent and growing needs for professional social 
workers trained in addiction recovery, mental health services, community development, and 
social service leadership—particularly within the Upper Cumberland region, the state of 
Tennessee, and the nation as a whole. Labor market data and state agency reports indicate a 
critical and increasing need for licensed social workers, especially in the following areas: 

• Mental health and behavioral health 
• Addiction and recovery services 
• Child welfare and family services 
• School and community-based support systems 

 
The program is designed to be accessible to students from any undergraduate major, as well as 
working professionals and career changers seeking to enter or advance within the social 
services field.  
 
In alignment with Council on Social Work Education (CSWE) requirements, the proposed MSW 

☐ Review  ☒ Action    ☐ No action required  
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program is structured as a 60-credit-hour curriculum, consisting of a 30-hour foundation year 
and a 30-hour concentration year. The program will be delivered in a Majority Online (Hybrid) 
format, combining online coursework with in-person instruction and field experiences. This 
approach offers flexibility while maintaining academic rigor and fostering strong community 
engagement. The program will pursue CSWE accreditation. 
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Section I: New Academic Program Proposal Overview 
 

Program Information: 
Academic Information:   Tennessee Technological University 
    College of Arts & Science 
    Department of Sociology & Political Science 
 
Academic Program Name: Social Work 
 
Degree Designation:  Masters of Social Work 
 
Proposed CIP Code: 44.0701  
 
CIP code title and definition:  Social Work 

A program that prepares individuals for the professional practice of 
social welfare administration and counseling, and that focus on the study 
of organized means of providing basic support services for vulnerable 
individuals and groups. Includes instruction in social welfare policy; case 
work planning; social counseling and intervention strategies; 
administrative procedures and regulations; and specific applications in 
areas such as child welfare and family services, probation, employment 
services, and disability counseling. 

 
Corresponding SOC codes and SOC definitions applicable for graduates of the program:  

CIP CODE  CIP Title SOC CODES  SOC Titles  
44.0701 Social Work 

 
11-9151 Social and Community Service Managers 
21-1023 Mental Health and Substance Abuse Social Workers
21-1019 Counselors, All Other
21-1021 Child, Family, and School Social Workers 

Academic Program Liaison: Steven Seiler, PhD, MSW 
Professor, Department of Sociology & Political Science 
sseiler@tntech.edu, 931-372-3171 

Proposed Impl. Date: Fall 2027 
 
Estimated Timeline: LON Submitted – August 2025 

NAPP submitted - October 2025 
TN Tech Board of Trustees approval - March 2026 
THEC Action – May 2026 
SACSCOC Approval – Approx. June 2026 
Submit Candidacy Eligibility Application to Council on Social Work 
Education (CSWE) – no later than October 1, 2026 
CSWE Pre-Candidacy Status– December 2026 
First Part-Time Cohort – August 2027  
CSWE Candidacy Status – October 2027 
CSWE Accreditation – March 2030 
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Tennessee Technological University
College of Arts & Science

Department of Sociology & Political Science 
Masters of Social Work Degree  

New Academic Program Proposal 
 
Section II: Background 
Background Concerning Academic Program Development 
Tennessee Technological University (Tennessee Tech) is pursuing the development of a Master 
of Social Work (MSW) program in response to urgent and growing needs for professional social 
workers trained in addiction recovery, mental health services, community development, and 
social service leadership—particularly within the Upper Cumberland region, the state of 
Tennessee, and the nation as a whole. 
 
Across Tennessee and the United States, communities are experiencing persistent challenges 
related to substance use disorders, mental health crises, homelessness, poverty, trauma, and 
community disinvestment. These issues have been especially acute in rural and underserved 
areas, such as the Upper Cumberland region, which continues to face a shortage of qualified, 
licensed social workers with graduate-level training. 
 
Tennessee Tech’s undergraduate Bachelor of Science in Sociology program, with established 
concentrations in Social Work, Criminal Justice, and General Sociology, has long provided 
students with a foundation in applied social science and community engagement. However, an 
increasing number of graduates and community partners have expressed the need for a local 
pathway to advanced social work credentials, particularly one that focuses on practical, 
community-based solutions to the region’s most pressing social challenges. 
 
The proposed MSW program will address this gap by offering students comprehensive training in:

 Addiction and recovery services, with attention to the opioid epidemic and rural 
substance use treatment infrastructure;
Mental and behavioral health, including trauma-informed care and crisis intervention; 

 Community development and organization, preparing graduates to build capacity, lead 
initiatives, and advocate for equity; 

 Public and nonprofit social services, equipping students for leadership roles in human 
service agencies, schools, healthcare systems, and the justice system.

The program will align with national accreditation standards set by the Council on Social Work 
Education (CSWE) and be designed to support licensure eligibility for graduates (e.g., Licensed 
Masters of Social Work [LMSW], Licensed Clinical Social Workers [LCSW], Licensed 
Advanced Practice Social Worker [LAPSW]). The curriculum will reflect best practices in social 
work education while integrating the unique demographic, economic, and geographic context of 
the Upper Cumberland region. 

With Tennessee Tech’s existing infrastructure, experienced faculty, grant funding, collaboration 
with the Tennessee Tech Center for Addiction Prevention and Support (CAPS), and strong 
partnerships with regional social service providers, this MSW program will serve as a much-
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needed academic and workforce development initiative. It will strengthen the professional 
pipeline of social workers equipped to meet both immediate and long-term needs in Tennessee 
and contribute meaningfully to the national call for accessible, community-focused mental health 
and social care.

Purpose & Nature of Academic Program 
The MSW at Tennessee Tech is designed to prepare advanced social work practitioners who are 
equipped to meet the pressing needs of individuals, families, and communities – particularly in 
the Upper Cumberland region of Tennessee. This program aligns with Tennessee Tech’s 
longstanding mission to serve as a regional engine for professional development, community 
impact, and applied learning. 

The primary purpose of the MSW program is to produce competent, licensed, and community-
engaged social workers who will strengthen the social service infrastructure of rural and 
underserved areas across the Upper Cumberland and beyond. The program will emphasize 
evidence-informed practice, ethical leadership, and systems-level thinking, with a curriculum 
built around the core areas of mental health, addiction and recovery, community development 
and organization, trauma-informed care, and public and nonprofit service delivery.
 
Graduates will be prepared for direct clinical practice, macro-level community leadership, and 
interdisciplinary collaboration in: 

 Behavioral and mental health care settings 
 Addiction treatment and recovery programs 
 Schools and family services 
 Courts, reentry, and criminal justice systems 
 Nonprofits and government agencies 

As the region continues to experience a critical shortage of licensed clinical social workers, 
particularly those trained in integrated behavioral health and community response, Tennessee 
Tech’s MSW program will serve as a strategic solution to workforce shortages and an essential 
support to regional employers. Through targeted field placements, local partnerships, and 
regionally relevant curriculum, the program will infuse highly skilled social workers into the 
local workforce—helping to stabilize and grow social services, improve health outcomes, and 
enhance community resilience throughout Tennessee. 

In doing so, Tennessee Tech aims to become a regional leader in social work education, uniquely 
positioned to bridge academic excellence with real-world service in rural communities. 

Description. The MSW at Tennessee Tech is a professional graduate program designed to 
prepare students for dynamic careers in clinical practice, community leadership, advocacy, and 
human services across a wide range of settings. This program welcomes students from any 
undergraduate major who are passionate about creating meaningful change in the lives of 
individuals, families, and communities. 
 
Whether students’ interests lie in mental health, addiction recovery, child welfare, healthcare, 
education, social justice, or community development, the MSW at Tennessee Tech provides the 
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knowledge, skills, and professional foundation needed for advanced social work practice and 
licensure. 

This hybrid program will be structured to meet the needs of working students and adult learners. 
Coursework will be delivered in a 50% on-ground and 50% online format, combining in-person 
engagement with the flexibility of virtual instruction. The program is committed to building a 
fully online delivery option within 5–10 years, expanding access to rural and underserved areas 
across Tennessee and beyond. 

The MSW program will offer two specialized tracks designed to meet the unique needs of the 
Upper Cumberland and other rural areas: the Advanced Generalist Track (AGT) and the 
Substance Abuse and Mental Health Track (SAMHT). The AGT prepares students for flexible, 
multi-level practice across individuals, families, organizations, and communities, equipping them 
with the skills to navigate complex systems and provide leadership in underserved rural settings. 
The SAMHT focuses on evidence-based clinical and community interventions for individuals 
and families affected by substance use and mental health challenges—pressing issues in the 
Upper Cumberland region. Both tracks emphasize culturally responsive, rural-informed practice, 
preparing graduates to serve high-need populations through direct service, advocacy, and 
systemic change. 
 
As part of its integrated approach to education and service, the MSW program will support the 
CAPS substance abuse and mental health clinic, where faculty members will maintain a limited 
client caseload, and advanced concentration students will have the opportunity to work directly 
with clients under licensed clinical supervision. This model provides students with hands-on 
clinical experience while expanding access to mental health services in the region. 
 
Students will benefit from: 

 A curriculum grounded in evidence-based practice, trauma-informed care, and social 
justice. 

 Field placements with regional social service agencies, nonprofits, schools, and 
healthcare providers. 

 A strong emphasis on serving the unique needs of rural and Appalachian communities, 
including the Upper Cumberland region. 

 Preparation for state licensure (LMSW/LCSW/LAPSW) and leadership roles in a variety 
of sectors

 
Tennessee Tech’s MSW program is designed for those who want to make a lasting impact—on 
the ground, in systems, and in lives. 
 
Target Audience. The MSW program is designed to serve a diverse and mission-driven student 
population committed to making a difference in the lives of others through professional social 
work practice.

This program is ideal for: 
 Students from any undergraduate major who are interested in mental health, social 

justice, addiction recovery, child and family services, aging populations, or community 
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development. The MSW is intentionally interdisciplinary and welcomes students with 
backgrounds in sociology, psychology, criminal justice, human services, education, 
public health, and beyond. 

 Residents of the Upper Cumberland region and other rural or underserved areas of 
Tennessee who seek to build careers that serve their local communities. The program is 
designed to address critical shortages of licensed social workers in these regions and to 
provide accessible pathways to professional practice. 
Graduates of BSW programs from other institutions seeking an Advanced Standing 
option. These students can fast-track their graduate education by completing the MSW in 
a shorter timeframe, building on the strong foundation of their undergraduate training. 

 Working professionals in the fields of education, criminal justice, healthcare, social 
services, and nonprofit leadership who want to advance their careers, gain licensure 
(LMSW/LCSW/LAPSW), or transition into clinical or community-based social work 
roles. The hybrid format (50% on-ground / 50% online) provides flexible access for adult 
learners balancing school, work, and family life. 

 Career changers and returning adult learners seeking meaningful, values-driven careers 
focused on helping others, advocating for equity, and creating systemic change. 

 Underrepresented and first-generation college students who are often drawn to the 
mission and values of social work and who may benefit from a regional, supportive 
graduate program that centers community relevance and accessibility. 

Through a flexible hybrid model, regionally focused curriculum, and future plans for full online 
delivery, Tennessee Tech’s MSW program meets students where they are—academically, 
geographically, and professionally—while preparing them to become licensed, compassionate, 
and effective leaders in the social work profession. 

Delivery Method. The MSW will be delivered in a hybrid format, combining the flexibility of 
online learning with the critical value of face-to-face engagement. Specifically, the program will 
consist of approximately 50% on-ground instruction and 50% online coursework, offering a 
balanced and accessible model for students across the region. 
 
This delivery method reflects both the practical needs of today’s learners—including working 
professionals, adult students, and those living in rural communities—and the educational 
standards of the social work profession, which emphasizes interpersonal skills, ethical practice, 
and relationship-based learning. 
 
Face-to-face instruction will be prioritized for key components of the curriculum that benefit 
most from in-person interaction, such as: 

 Skills-based practice courses
 Group work and role-play simulations 
 Ethical decision-making and supervision 
 Community-based discussions and collaborative learning 

These elements are foundational to developing the professional identity, communication skills, 
and clinical judgment required of social workers, and they are best nurtured through guided, in-
person learning experiences.
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At the same time, the program recognizes the importance of long-term accessibility and 
flexibility for students across Tennessee and beyond. As such, Tennessee Tech is committed to 
developing a fully online MSW delivery option within the next 5 to 10 years. This phased 
approach will ensure that the online model: 

 Maintains academic rigor and clinical relevance
 Incorporates interactive technologies and virtual field education strategies 

Preserves the professional values and relational focus of the social work discipline 

By combining immediate hybrid accessibility with a strategic plan for high-quality online 
instruction, the MSW program at Tennessee Tech will meet current educational needs while 
expanding future access for a broader, more diverse student population of emerging social work 
professionals. 

Alignment with State Master Plan & Institutional Mission 
State Master Plan. The MSW program strongly aligns with the THEC Master Plan, particularly 
in its focus on increasing educational attainment, supporting workforce development in high-
need fields, and expanding access to graduate education across the state—especially in rural and 
underserved regions. 
 
Meeting Workforce and Community Needs. The MSW directly supports the Master Plan’s goal of 
preparing graduates for Tennessee’s workforce, particularly in fields that are experiencing acute 
shortages. According to labor market data and state agency reports, Tennessee faces a critical 
and growing need for licensed social workers, especially in areas such as: 

 Mental health and behavioral health 
 Addiction and recovery services 
 Child welfare and family services
 School and community-based support systems 

The Upper Cumberland region and other rural parts of the state are especially affected by these 
shortages. Tennessee Tech’s MSW program will play a key role in infusing professionally 
trained, licensed social workers into these high-demand service areas—supporting both public 
and nonprofit employers while improving health and social outcomes for Tennessee 
communities.
 
Expanding Graduate Access and Attainment. The Master Plan emphasizes the importance of 
increasing graduate and professional education, particularly for working adults and underserved 
populations. The MSW program’s hybrid format (50% online / 50% on-ground) will offer 
immediate access to students who need flexibility due to work, family, or geographic constraints. 
Additionally, Tennessee Tech is committed to developing a fully online MSW option within 5 to 
10 years, which will significantly broaden access to social work education throughout Tennessee 
and beyond. 
 
Supporting Adult Learners and Career Changers. The program is designed to be accessible to 
students from any undergraduate major, as well as working professionals and career changers 
seeking to enter or advance within the social services field. This aligns with the state’s goals for 
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adult learner reengagement and pathways to professional credentials, contributing directly to 
Tennessee’s broader workforce readiness and economic development objectives.

Leveraging Regional Institutions to Serve Local Needs. As a regional public university, 
Tennessee Tech is uniquely positioned to serve the Upper Cumberland and surrounding areas. 
The MSW program reinforces the Master Plan’s emphasis on place-based public institutions that 
develop programs responsive to local labor market needs and community priorities. 

Tennessee Tech’s Institutional Mission. The proposed MSW program is fully aligned with the 
mission and strategic priorities of Tennessee Tech, which is committed to providing high-quality 
education, fostering workforce development, and serving the needs of the Upper Cumberland 
region and the state of Tennessee through innovation, engagement, and applied learning. 
 
Tennessee Tech’s mission emphasizes producing career-ready graduates through student-
centered education that blends academic excellence with real-world application. The MSW 
program directly supports this mission by preparing students for impactful careers in high-need 
fields such as mental health, addiction recovery, child and family services, and community 
development. The program’s focus on ethical practice, clinical skills, and community-based 
leadership ensures that graduates are not only career-ready but also equipped to contribute 
meaningfully to the well-being and resilience of individuals and communities across the state. 

In addition, the MSW supports Tennessee Tech’s role as a regional university with a 
responsibility to meet the educational, social, and economic needs of the Upper Cumberland and 
rural Tennessee. By offering a hybrid graduate program that is both accessible and responsive to 
local workforce gaps, the MSW strengthens the university’s engagement with community 
partners and expands opportunities for adult learners, working professionals, and 
underrepresented populations. 

The program also reflects Tennessee Tech’s emphasis on innovation in instruction and flexibility 
in program delivery, with its hybrid format (50% on-ground / 50% online) and long-term goal of 
fully online implementation. This delivery model expands access while maintaining the face-to-
face engagement essential to professional social work education. 
 
The MSW program supports Tennessee Tech’s mission to empower students, strengthen 
communities, and lead as a regional academic institution, while advancing the university’s 
strategic goals in workforce development, graduate education, and regional service. 
 
Institutional Capacity to Deliver the Proposed Academic Program 
The program will be housed in the Department of Sociology and Political Science within the 
College of Arts and Sciences, and will operate under the policies and quality assurance 
frameworks of the university and its governing board. The program will be offered in a hybrid 
format, which, on the one hand, will reduce the program’s classroom footprint on campus and, 
on the other hand, utilize Tech’s already robust online system. First, physical classroom space in 
Matthews-Daniel Hall is readily available for the in-person evening classes, and physical space 
in the Regions Bank Building, where the TN Tech Center for Addiction Prevention and Support 
(CAPS), is prepared to accommodate all faculty offices and in-person classes throughout the day. 
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The hybrid format of the MSW program will leverage Tennessee Tech’s established Learning 
Management System (LMS) — currently D2L Brightspace — and supported virtual learning 
platforms including Zoom and Microsoft Teams. The university’s IT infrastructure is well-
equipped to support synchronous and asynchronous course delivery, online student support, 
digital library resources, and secure field placement communications.  

The program will utilize existing resources within the Volpe Library and Center for Innovation 
in Teaching and Learning (CITL). The Angelo and Jennette Volpe Library offers extensive 
resources to support graduate study, including access to academic databases such as JSTOR, 
ProQuest, PsycINFO, and Social Work Abstracts. The library provides robust interlibrary loan 
services, online research guides tailored to social sciences, and dedicated research support staff. 
The university is committed to acquiring any additional resources necessary to support the MSW 
curriculum. Moreover, the CITL provides comprehensive instructional design services, faculty 
development workshops, and one-on-one consultations to ensure that online and hybrid courses 
meet the highest standards of accessibility, engagement, and pedagogical effectiveness. All 
MSW faculty will have access to CITL's expertise in hybrid course design, online assessment 
strategies, and multimedia content development. Through CITL, faculty can receive ongoing 
training in best practices for online teaching, including course alignment, inclusive instruction, 
and quality assurance. This ensures that the online portion of the hybrid MSW program 
maintains academic rigor, consistency, and a high level of student engagement—meeting both 
institutional expectations and CSWE accreditation standards. 

The Department currently has two faculty, but, during the fall of 2025, they will be conducting 
searches for two new faculty members, one in the fall of 2026, they will be conducting searches 
for two additional faculty members. First, of the current social work faculty dedicated to the new 
program, one has a PhD (sociology) and an MSW and one has an MSSW and a JD. The first 
search will be for a Program Director (PhD) and a Field Coordinator (PhD). The second-year 
searches will be for one social work PhD and one instructor with an MSW, preferably an LMSW 
or LCSW. An Opioid Abatement Council grant in the amount of $2.5 million will cover the costs 
for start-up, accreditation, and the salary for three years for the first search and two years for the 
second search, as well as an Administrative Assistant for the MSW program.  

MSW students will have access to the full range of Tennessee Tech’s academic and student 
support services, including advising, tutoring, career counseling, mental health counseling, and 
disability services. Hybrid students will benefit from both on-campus services and online support 
systems, including virtual advising, online writing center consultations, and technical support. 
The program will utilize the current academic advisors in the College of Arts and Sciences, as 
well as the field coordinator within the program, to support student success and facilitate timely 
degree completion. 
 
The MSW program’s Field Coordinator will, in compliance with CSWE accreditation standards, 
utilize the strong existing relationships with regional social service agencies, schools, hospitals, 
and government organizations throughout the Upper Cumberland region to provide a strong 
practicum experience for MSW students. Additionally, the programs partnership with CAPS will 
allow for many MSW students to complete their practicum in the CAPS’s mental health clinic 
providing supervised direct care to community members. These partnerships provide a robust 
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foundation for field placements that meet CSWE standards. In addition to overseeing placement, 
the field coordinator will oversee coordination of placements, supervision training, and 
community engagement. 
 
A comprehensive recruitment strategy has been developed to attract a diverse and qualified 
student body from across Tennessee and the surrounding region. Outreach efforts will focus on: 

 Partnering with regional undergraduate programs, particularly in social work, 
psychology, sociology, and human service-related fields, to promote the MSW pathway 
and offer informational sessions. 

 Engaging with community colleges, private and public colleges and universities, HBCUs 
to expand access and support underrepresented populations. 

 Marketing through digital platforms, including targeted social media campaigns, email 
outreach, and Google search ads aimed at prospective students interested in flexible, 
graduate-level human services education. 

 Collaborating with local and regional employers, such as health departments, schools, 
and non-profit agencies, to reach working professionals seeking career advancement or 
licensure. 

 Participating in graduate school fairs, university open houses, and statewide recruitment 
events organized by THEC and the Tennessee Board of Regents. 

 
Tennessee Tech’s Office of Enrollment Management and Communications and Marketing will 
support these efforts with data-informed campaign strategies. Dedicated graduate recruitment 
staff will work closely with program faculty and advisors to ensure timely, personalized 
engagement with applicants. 
 
Existing Programs Offered at Public & Private Tennessee Institutions
MSW Programs. Currently, 11 public and private institutions in Tennessee offer MSW 
programs accredited by the Council on Social Work Education (CSWE). Seven of them are 
public institutions, while the other four are private, religious-based institutions. Considering the 
three grand regions of the state, the East region has five programs, the West region has two 
programs, and the Middle has four programs. Within the Middle region, the Davidson region has 
two programs, and the Mid-Cumberland region has two programs; however, there are no 
programs in the Upper Cumberland or South Central region. The closest programs to Tennessee 
Tech are MTSU (66 miles) to the west, UT-Chattanooga (100 miles) to the south, and UTK (103 
miles) to the east.  
 
Of the public institutions, UTK has the largest program that is nationwide in scope, and over 
90% of their MSW students are in the online program. MTSU has a hybrid program, which 
presents a barrier for many living in the Upper Cumberland, as they are required to attend once 
per week on campus in Murfreesboro. Additionally, most of the students at MTSU are from the 
Mid-Cumberland and Davidson regions. TSU is an on-ground program in Nashville, and most of 
their students are from the Davidson and Mid-Cumberland regions. APSU and ETSU have 
online programs, which, similar to UTK, are options for students who are seeking an exclusively 
online degree program.  
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Masters of Social Work (MSW) Programs at Tennessee Public and Private Universities 
Degrees Awarded

Institution Public/Private Degree Program CIP Code 2021-22AY 2022-23AY 2023-24AY

Austin Peay
State University

Public MSW Social Work 44.0701 27 26 21 

East Tennessee 
State University Public

MSW Social Work 44.0701 60 71 69

Middle 
Tennessee State 
University

 
Public 

MSW Social Work 44.0701 32 33 40 

Tennessee State 
University Public

MSW Social Work 44.0701 16 17 15

University of 
Memphis Public 

MSW Social Work 44.0701 60 62 60 

University of 
Tennessee, 
Chattanooga

Public MSW Social Work 44.0701 20 34 24 

University of 
Tennessee, 
Knoxville 

Public MSW Social Work 44.0701 243 268 218 

Southern 
Adventist 
University 

Private MSW Social Work 44.0701 40 31 21 

Union 
University 

Private MSW Social Work 44.0701 78 73 63 

Belmont 
University 

Private MSW Social Work 44.0701 --- --- 
Pre-

candidacy
King University Private MSW Social Work 44.0701 --- --- ---

    
Despite the number of MSW programs in Tennessee, there is currently no program based in or 
primarily serving the Upper Cumberland region, which consists of Cannon, Clay, Cumberland, 
Fentress, Jackson, Macon, Overton, Pickett, Putnam, Smith, Van Buren, Warren, and White. 
This region is characterized by rurality, persistent health disparities, and a shortage of licensed 
social workers, particularly those with graduate-level training. The absence of an MSW program 
in the Upper Cumberland creates a geographic and economic barrier for students in the region. 
Individuals interested in pursuing an MSW must often relocate or commute long distances, 
limiting access to graduate education and contributing to regional workforce shortages in 
behavioral health, child welfare, substance use treatment, and integrated care services. An MSW
program at Tech would directly address this educational and service gap, supporting regional 
workforce development while increasing access to professional training for students from rural 
and underserved communities. 

Bachelor of Social Work (BSW) Programs: Potential Pipelines for MSW Students. Students 
who graduate from a CSWE-accredited BSW program are eligible for the fast-track option that 
would be offered at Tech. Although Tennessee Tech does not currently offer a BSW program, 
the proposed MSW program would actively recruit qualified BSW graduates from across the 
state for advanced standing admission pathways. There are 17 CSWE-accredited BSW programs 
in Tennessee. The recruitment goal for Tech would be to identify students graduating from BSW 
programs who are from or want to relocate to the Upper Cumberland region. Tech’s program 
would serve as a regional hub for recruiting BSW graduates who are committed to serving local 
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populations, particularly in high-need areas like child welfare, mental health, and substance use 
prevention and treatment. 

Bachelor in Social Work (BSW) Programs in Tennessee
Name Public/Private Grand 

Division 
TN Region Enrollment Degrees 

Awarded
APSU Public Middle Mid-Cumberland 128 (2024) 30 (2024)
ETSU Public East Northeast 179 (2021) 53 (2021)
King University Private East Northeast 35 (2022) 43 (2022)
MTSU Public Middle Mid-Cumberland 132 (2024) 42 (2024)
Southern Adventist 
University

Private East TN Valley 19 (2022) 9 (2022) 

TSU12 Public Middle Davidson 74 (2024) 6 (2024)
Union University Private West Southwest -- 29 (2022)
University of Memphis Public West Southwest 182 (2024) 56 (2024)
UT-Chattanooga Public East TN Valley 98 (2024) 37 (2024)
UT-Knoxville Public East Knox 211 (2024) 91 (2024)
UT-Martin Public West Northwest 141 (2024) 21 (2024)
Belmont University Private Middle Davidson -- 26 (2022)
Freed-Hardeman 
University 

Private West Southwest -- 13 (2022)

Lincoln Memorial 
University 

Private East Smokey Mountain -- 5 (2022) 

Lipscomb University Private Middle Mid-Cumberland -- 10 (2022)
Tennessee Wesleyan 
University 

Private East TN Valley 16 (2023) 9 (2024) 

Trevecca Nazarene 
University 

Private Middle Mid-Cumberland 17 (2021) 14 (2022)

Rationale for Tennessee Tech’s Proposed MSW 
While Tennessee is home to multiple MSW programs, there is no MSW program currently 
offered within the Upper Cumberland region, and none based at Tennessee Tech, the region’s 
leading public university. Many of the existing programs are concentrated in urban or suburban 
areas (e.g., Knoxville, Nashville, Memphis, Chattanooga), leaving a significant geographic and 
service gap in rural areas like the Upper Cumberland. 
 
Moreover, most institutions emphasize either fully on-ground or fully online delivery. Tennessee 
Tech’s hybrid format (50% online / 50% on-ground) provides a strategic alternative for students 
who require both flexibility and in-person support—particularly those who are working 
professionals, adult learners, or first-generation graduate students. 
Tennessee Tech’s proposed MSW program is uniquely positioned to: 

 Serve rural and underserved students in the Upper Cumberland and surrounding areas; 
 Provide regionally relevant field placements in mental health, addiction, and social 

services;
 Address the growing demand for licensed social workers across Tennessee’s health, 

justice, and nonprofit systems. 

By complementing rather than duplicating existing programs, Tennessee Tech’s MSW will play 
a distinct and vital role in expanding access, diversifying the workforce, and strengthening the 
social service infrastructure across rural Tennessee.
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Program Distinction. The proposed MSW is designed to meet statewide and CSWE standards 
of excellence while offering distinctive features that address the unique social, economic, and 
geographic challenges of Tennessee’s Upper Cumberland region and beyond. 

Regionally Focused, Community-Driven. Tennessee Tech’s MSW program will be the only 
social work graduate program based in the Upper Cumberland, a region that faces persistent 
shortages of licensed clinical social workers and a high need for professionals in mental health, 
addiction recovery, and family support services. The program will be deeply embedded in the 
community, leveraging local partnerships and regional field placements to ensure graduates are 
practice-ready and responsive to the specific needs of rural Tennessee.
 
Hybrid Delivery Model with Built-in Flexibility. Unlike most programs that are either fully on-
ground or fully online, Tennessee Tech’s MSW will use a 50% on-ground / 50% online hybrid 
format—providing the flexibility required by working professionals and rural students, while 
maintaining the critical face-to-face learning experiences essential to professional social work 
education. This model supports accessibility without sacrificing the interpersonal, relational 
aspects of social work training. 
 
Long-Term Commitment to Online Expansion. While launching as a hybrid program, Tennessee 
Tech has a strategic plan to build a fully online MSW option within 5–10 years, expanding 
access to social work education for students across Tennessee and beyond, especially those in 
remote or underserved areas who cannot relocate or commute for graduate study. 
 
Interdisciplinary and Inclusive. This program welcomes students from any undergraduate major, 
not just those with a BSW or sociology background. Whether a student holds a degree in 
psychology, criminal justice, education, or health sciences, they will find a pathway into 
professional social work through this inclusive and interdisciplinary program. This broader 
recruitment strategy will help attract diverse students and career changers—strengthening and 
diversifying Tennessee’s social services workforce. 
 
Emphasis on High-Need Practice Areas. The curriculum will feature strong preparation in 
addiction treatment, mental health, trauma-informed care, reentry and justice systems, and 
community organization—with a focus on producing licensable professionals equipped to lead in 
integrated care settings, courts, schools, correctional facilities, nonprofits, and rural clinics. 
 
Workforce-Responsive and Practice-Oriented. Rooted in Tennessee Tech’s mission of applied 
learning and public service, the MSW program will provide students with robust field education 
experiences, including opportunities to engage with regional agencies, underserved populations, 
and system-level challenges. Graduates will be well-prepared for licensure and leadership roles 
across both micro- and macro-practice domains. 
 
Tennessee Tech’s MSW program will stand out for its regional focus, hybrid accessibility, 
interdisciplinary inclusiveness, and practice-ready preparation—making it a vital new contributor 
to Tennessee’s social work education ecosystem and a transformative resource for the Upper 
Cumberland and beyond. 
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Accreditation 
The proposed MSW will seek accreditation from the CSWE, the sole accrediting body for social 
work education in the United States. CSWE accreditation is essential for ensuring that graduates 
are eligible for licensure (e.g., LMSW, LCSW) and for maintaining rigorous national standards 
for professional practice. 
 
Tennessee Tech will pursue accreditation through CSWE’s three-year candidacy process, which 
involves a structured series of benchmarks: 

 Pre-Candidacy (Eligibility Application): The university will submit a detailed plan 
demonstrating readiness to begin the candidacy process, including curriculum design, 
faculty qualifications, field education models, and institutional support. 
Candidacy Phase (Benchmarks I–III): During this phase, the program will implement and 
refine its curriculum, assessment processes, and field placement structures under the 
guidance of a CSWE-appointed mentor. Students may begin enrolling after Benchmark I 
is approved. 

 Initial Accreditation: Upon successful completion of all benchmarks and a final site visit, 
the program will be eligible for initial accreditation. If granted, accreditation will be 
retroactive to include all students enrolled during the Benchmark I phase. 

Throughout the candidacy period, Tennessee Tech will adhere strictly to CSWE’s Educational 
Policy and Accreditation Standards (EPAS), ensuring that the program prepares students for 
ethical, evidence-based, and culturally competent practice across micro, mezzo, and macro 
levels. 
 
Tennessee Tech is fully committed to dedicating the institutional resources, faculty expertise, 
and administrative infrastructure necessary to achieve and sustain full CSWE accreditation. As 
the leading public university in the Upper Cumberland region, Tennessee Tech is well-positioned 
to develop a high-quality MSW program that meets national accreditation standards while 
addressing local and statewide workforce needs. 
 
Administrative Structure 
The administrative oversight and governance of the proposed MSW program at Tennessee Tech 
will follow the institution’s established hierarchical structure, ensuring alignment with university 
policies and strategic priorities: 
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Section III: Feasibility Study

Introduction
Social work is a profession that extends into every area of social services – from youth to aging 
adults, from incarcerated populations to juvenile justice services, from mental health therapists to 
community organizers. While a number of MSW programs exist within Tennessee, no on-ground 
or hybrid programs are accessible to people living in the Upper Cumberland. The only available 
programs for people in the Upper Cumberland are exclusively online programs, e.g., the 
University of Tennessee, Western Kentucky University. Students in online programs struggle to 
find connection with their professors, peers, and, ultimately, their local communities. Therefore, 
building a hybrid MSW within the Upper Cumberland region opens options for students to stay 
local and connect with people and their communities through the program while providing the 
flexibility to accommodate family and full-time employment. 

National & Regional Context 
The national landscape reveals an urgent and multifaceted need for more MSW programs—
particularly in regions like Tennessee's Upper Cumberland, where access to advanced social 
work education remains limited. Across the U.S., systemic challenges such as poverty, mental 
health disorders, substance use, and an aging population continue to strain social services and 
require a robust, highly trained workforce. In 2023, 11.1% of Americans lived in poverty, 
including 15.3% of children and 9.7% of seniors—populations that rely heavily on social 
workers for critical services (U.S. Census Bureau). Simultaneously, nearly one in four adults 
(23.1%) experienced mental illness (NIH), and 18.1% of adults battled a substance use disorder, 
contributing to over 105,000 overdose deaths in 2023 (SAMHSA), three-quarters of which 
involved opioids (CDC). These figures underscore the rising demand for behavioral health 
professionals equipped to address complex, overlapping social issues. 
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Compounding these challenges is the demographic shift toward an older population—61.2 
million Americans aged 65+ as of 2024, a number expected to rise to 82 million by 2050 (US 
Census). This shift will require expanded gerontological services, elder care coordination, and 
mental health support—all core areas of MSW training. Meanwhile, workforce projections 
reveal a widening gap between demand and supply: the Bureau of Labor Statistics projects 
67,300 new social work openings each year, with a national shortfall of approximately 74,000 
MSW-trained professionals annually over the next decade. The U.S. Department of Health and 
Human Services (HRSA) further notes that, even with workforce growth, there may still be a 
15% shortage of MSWs in key areas like behavioral health by 2030. These trends collectively 
support the creation of a regionally accessible, accredited MSW program at Tennessee Tech 
University—a program that can equip future professionals to meet local needs while contributing 
meaningfully to national social work capacity. 

The demand for social workers continues to rise both nationally and regionally, driven by 
increasing awareness of mental health issues, the opioid epidemic, aging populations, and 
economic and social inequities. Nationally, according to the U.S. Bureau of Labor Statistics, 
employment in social work occupations is projected to grow by 7.3% by 2032, outpacing the 
average for all occupations. Of particular relevance to the proposed program, employment in the 
area of substance abuse, behavioral disorder, and mental health counseling—a key concentration 
area within the proposed MSW curriculum—is expected to grow by 18.8% over the next seven 
years (U.S BLS). This rate of growth is categorized by the U.S. Bureau of Labor Statistics as 
"much faster than average," reflecting the urgent and growing need for professionals trained to 
support individuals and families affected by addiction, trauma, and mental illness. 

In Tennessee, the need is even more acute. According to the Projections Managing Partnership 
(PMP), social work occupations across all sectors are expected to grow by nearly 20% by 2032. 
A breakdown of this growth highlights critical workforce needs in various subfields: child, 
family, and school social work is projected to increase by 17%; healthcare social work by 22%; 
mental health and substance abuse social work by 20%; postsecondary social work education by 
18%; and social work roles in other specialized areas by 19% (PMP, BLS). These projections 
signal a sustained and statewide need for master’s-level social workers capable of addressing a 
broad range of complex social and behavioral issues. 
 
Within the Upper Cumberland region—where the proposed MSW program will be based—the 
need for trained social workers is particularly urgent. The region is experiencing a steady 
population increase, with the Upper Cumberland Human Resource Agency (UCHRA) projecting 
a 14.3% growth over the next decade. This growth coincides with pressing social challenges. 
Currently, the poverty rate in the region stands at nearly 17%, with approximately 23% of 
children living in poverty. Such statistics underscore the critical demand for social workers 
trained in areas like child welfare, school social work, and community resource navigation. 

Moreover, UCHRA has identified the need for enhanced services to support the unsheltered 
population and to address widespread mental health challenges as one of the region’s top five 
priorities. These regional priorities directly align with the MSW program’s planned 
concentrations and community-engaged mission, particularly through its affiliation with the 
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CAPS. By equipping graduates with advanced clinical, advocacy, and policy skills, the proposed 
MSW will help meet both current and emerging demands for social work professionals in 
underserved communities throughout the Upper Cumberland and beyond. 

Given these national, state, and regional trends, the case for a dedicated MSW program is 
compelling. The degree prepares graduates for clinical licensure and advanced practice in 
settings where demand is highest—mental health counseling, addiction recovery, school systems, 
elder care, public health, and community agencies. Furthermore, low wage growth and high 
burnout in social services agencies highlight workforce retention challenges. By building local 
graduate capacity through the Department of Sociology and Political Science and CAPS, the 
proposed MSW program offers an evidence-based, community-rooted training pipeline to 
address workforce shortages, improve service delivery, and strengthen social support systems in 
Tennessee—especially in underserved rural communities. 

Economic Impact of Increasing MSWs in the Upper Cumberland Region Workforce 
For this proposal, the Tennessee Tech Center for Rural Innovations (CRI) conducted an 
economic impact analysis of infusing MSW graduates into the Upper Cumberland Region over a 
10-year period. The following is the report of the CRI’s analysis: 

Executive Summary 
This analysis examines the potential economic impact of training and retaining MSW graduates 
in Tennessee, specifically in the 3N region, over a 10-year period. Projected impacts vary based 
on retention rates, ranging from 10 to 40 graduates per year (totaling 100 to 400 graduates over 
the period). 

For 100 graduates retained solely in the 3N region, the program could support 142 jobs, 
generate $8.4 million in labor income, and add $10.3 million to regional GDP, with an 
estimated $832,000 in total tax revenue across local and state levels.
 
In the broader scenario of 400 graduates retained statewide, impacts increase dramatically. 
This scenario supports 576 jobs across Tennessee, creates $32.3 million in labor income, and 
contributes $41.4 million to state GDP, with $2.96 million in tax revenue. 
 
Intermediate retention scenarios—20% (160 graduates in 3N) and 40% (220 graduates in 3N)—
show corresponding levels of economic benefits in the region, supporting between 226 and 311 
jobs locally, adding $13.4 to $18.5 million in labor income, and generating $1.33 to $1.83 
million in tax revenue. 
 
In summary, the program’s potential economic contributions are substantial, with a range of 
impacts tied to graduate retention rates. Keeping more graduates in Tennessee not only enhances 
the workforce for critical social services but also contributes meaningfully to local and state 
economies. 
 
Methodology 
To analyze the projected economic impacts of a social work training program over a 10-year 
period, we assumed that all 100 graduates would remain employed within the 3N region—a 
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13-county area in the Upper Cumberland region of Tennessee—for the entirety of the 10-year 
analysis period. The program is expected to produce 10 new graduates per year, each entering 
the regional workforce and continuing employment over the 10-year span. 

Additional Retention Scenarios. In addition to the base scenario (100 graduates staying within 
the 3N region), we evaluated two alternative retention scenarios to account for differing levels of 
graduate retention within the region:

1. 20% Retention Scenario: In this scenario, it was assumed that 20% of the additional 
300 graduates (those beyond the original 100 staying in the 3N region) would also 
remain employed in the 3N region, resulting in a total of 160 graduates staying locally 
over the 10 years. 

2. 40% Retention Scenario: Here, 40% of the additional 300 graduates would stay in the 
3N region, bringing the total to 220 graduates employed locally over the 10-year period.

These scenarios were designed to assess the varying levels of economic impact on both the 3N 
region and the rest of Tennessee, depending on the proportion of graduates who remain in the 
local workforce. 
 
Salary Assumptions. The projected salary for each graduate is based on the median wage for 
social workers with a bachelor’s degree in Tennessee according to the Bureau of Labor Statistics 
(BLS), which reports a median annual salary of $46,050 for this group1. Although this figure 
reflects a bachelor’s degree level, it was used as a conservative estimate since BLS did not 
provide specific data for social workers with master’s degrees in Tennessee. 

Economic Modeling with IMPLAN. The analysis was conducted using IMPLAN, an industry-
standard economic impact assessment tool that models the effects of economic changes on a 
given region2. IMPLAN uses a system of input-output tables to simulate how direct employment 
additions affect local and regional economies. Specifically, IMPLAN estimates the ripple effects, 
including direct, indirect, and induced impacts:

 Direct Impact: The immediate effect of employing new social workers each year, with 
cumulative totals of 100, 160, and 220 new positions within the 3N region over the 10-
year period for the baseline, 20%, and 40% scenarios, respectively. 

 Indirect Impact: The increase in social work positions leads to greater demand from 
organizations employing these workers, as they purchase additional goods and services 
from local suppliers and other related industries to support their operations. 

 Induced Impact: The broader economic effects resulting from the increased spending by 
social workers, who contribute to the local economy through their wages. This includes 
spending on housing, retail, and services, as well as the taxes they pay, further supporting 
public resources and community development. 

Each year’s graduates were modeled with employment compensation events in IMPLAN to 
account for the annual addition of graduates at a projected median salary. Projections were based 
on NAICS code 623220 - Residential Mental Health and Substance Abuse Facilities to best 
capture the economic effects associated with social work positions in this field. This modeling 
approach allowed the study to capture cumulative effects over time, illustrating how the 
economic footprint of the program grows as additional cohorts enter the workforce and continue 
employment in the region. 
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Economic Indicators. To understand the full scope of the program's impacts, we used the 
following economic indicators, which IMPLAN models for regional effects based on NAICS 
code 623220 - Residential Mental Health and Substance Abuse Facilities. These metrics capture 
direct, indirect, and induced economic effects specific to the social work and substance abuse 
sectors: 

 Employment: Measures the total number of jobs supported in the region as a result of the 
program. This includes direct employment of social workers, jobs created in supporting 
industries (indirect), and jobs sustained by increased spending in the community 
(induced). 

 Labor Income: The total income (wages, salaries, and benefits) generated for workers as 
a result of the program’s economic activity, indicating increased financial stability within 
the workforce. 
Value Added (GDP): Represents the contribution to the regional Gross Domestic 
Product (GDP) and shows the program’s effect on economic growth by adding value to 
the social services sector. 

 Output: The overall economic activity generated, combining all spending associated 
with the program’s impact on the local economy. 

Tax Implications. The analysis also estimated the tax revenues generated at various government 
levels, including: 

 Sub-County (General): General revenue generated at the municipal or local level.
 Sub-County (Special Districts): Revenue for specific local service districts that may 

include healthcare, public safety, or education programs. 
 County: Total tax revenue collected at the county level. 
 State: Revenue generated for the state of Tennessee, showing the impact of the program 

on state-level resources. 
 
Findings 
1. Baseline Scenario: 100 Graduates in Region 3N 

 Economic Impact: 
o Employment: 142 jobs supported. 
o Labor Income: $8.4 million. 
o Value Added (GDP): $10.3 million. 
o Output (total economic activity): $16.9 million.

 Tax Impact: 
o Total tax revenue: $832,108. 
o Breakdown: $57,604 (Sub-County), $5,121 (Special Districts), $161,312 

(County), $608,070 (State). 

Economic Indicators
   

Impact Employment Labor Income Value Added Output

1 - Direct 100 $6,540,410.52 $6,897,409.40  $10,281,096.97 

2 - Indirect 15 $618,818.32  $966,424.29  $2,284,503.92 

3 - Induced 26 $1,232,521.16 $2,474,510.84  $4,344,904.25 

142 $8,391,749.99 $10,338,344.53 $16,910,505.14
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Tax Implications
 

Impact Sub County Special Districts County State Totals

1 - Direct $29,976.94  $2,664.96 $84,152.11  $304,757.28  $421,551.29 

2 - Indirect $5,271.82  $468.67 $14,748.19  $59,016.51  $79,505.19 

3 - Induced $22,355.70 $1,987.43 $62,411.72 $244,296.50 $331,051.35 

$57,604.47 $5,121.06 $161,312.02 $608,070.29 $832,107.83

2. 20% Retention Scenario: 160 Graduates in Region 3N (400 Total Graduates) 
 Economic Impact: 

o Employment: 226 jobs supported in the 3N region. 
o Labor Income: $13.4 million. 
o Value Added (GDP): $16.5 million. 
o Output: $27.1 million. 

 Tax Impact: 
o Total tax revenue: $1.33 million. 
o Breakdown: $92,167 (Sub-County), $8,194 (Special Districts), $258,099 

(County), $972,912 (State). 
Economic Indicators

   

Impact Employment Labor Income Value Added Output

1 - Direct 160 $10,464,656.83 $11,035,855.05 $16,449,755.15 

2 - Indirect 24 $990,109.31  $1,546,278.86  $3,655,206.28 

3 - Induced 42 $1,972,033.86 $3,959,217.34  $6,951,846.80 

226 $13,426,799.99 $16,541,351.25 $27,056,808.23

Tax Implications
 

Impact Sub County Special Districts County State Totals 

1 - Direct $47,963.11  $4,263.94 $134,643.38  $487,611.64  $674,482.07 

2 - Indirect $8,434.92  $749.87 $23,597.10  $94,426.42  $127,208.31 

3 - Induced $35,769.12  $3,179.89 $99,858.76  $390,874.40  $529,682.17 

$92,167.15 $8,193.69 $258,099.23 $972,912.46 $1,331,372.54

3. 40% Retention Scenario: 220 Graduates in Region 3N (400 Total Graduates) 
 Economic Impact: 

o Employment: 311 jobs supported in the 3N region. 
o Labor Income: $18.5 million. 
o Value Added (GDP): $22.7 million. 
o Output: $37.2 million. 

 Tax Impact: 
o Total tax revenue: $1.83 million. 
o Breakdown: $126,730 (Sub-County), $11,266 (Special Districts), $354,886 

(County), $1.34 million (State). 
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Economic Indicators
   

Impact Employment Labor Income Value Added Output

1 - Direct 220 $14,388,903.14 $15,174,300.69 $22,618,413.33 

2 - Indirect 33 $1,361,400.30 $2,126,133.44  $5,025,908.63 

3 - Induced 58 $2,711,546.55 $5,443,923.84 $9,558,789.35 

$311.33 $18,461,849.99 $22,744,357.97 $37,203,111.32

Tax Implications
 

Impact Sub County Special Districts County State Totals 

1 - Direct $65,949.28 $5,862.91 $185,134.64 $670,466.01 $927,412.84 

2 - Indirect $11,598.01  $1,031.07 $32,446.01  $129,836.33  $174,911.42 

3 - Induced $49,182.54  $4,372.34 $137,305.79  $537,452.30  $728,312.97 

$126,729.83 $11,266.32 $354,886.45 $1,337,754.64 $1,830,637.24

4. Full Retention Statewide: 400 Graduates in Tennessee
 Economic Impact: 

o Employment: 576 jobs supported statewide. 
o Labor Income: $32.3 million. 
o Value Added (GDP): $41.4 million. 
o Output: $66.1 million. 

 Tax Impact: 
o Total tax revenue: $2.96 million. 
o Breakdown: $524,357 (Sub-County), $12,575 (Special Districts), $403,284 

(County), $2.02 million (State). 

Economic Indicators
   

Impact Employment Labor Income Value Added Output

1 - Direct 400 $21,399,969.66 $22,429,584.12 $32,812,831.15 

2 - Indirect 60 $3,597,118.52 $5,867,265.32  $11,340,480.60 

3 - Induced 116 $7,339,673.64 $13,149,290.52 $21,904,203.12 

576 $32,336,761.82 $41,446,139.96 $66,057,514.88

Tax Implications
 

Impact Sub County Special Districts County State Totals 

1 - Direct $241,229.50 $5,776.34 $185,983.06  $867,776.34  $1,300,765.24 

2 - Indirect $56,436.74  $1,353.36 $43,409.14  $244,986.10  $346,185.34 

3 - Induced $226,690.63 $5,445.27 $173,891.78  $907,690.07  $1,313,717.75 

$524,356.87 $12,574.97 $403,283.98 $2,020,452.51 $2,960,668.32 

5. 20% Scenario for Mixed Retention: 160 Graduates in 3N, 240 Statewide 
 Economic Impact: 

o Employment: 349 jobs supported statewide. 
o Labor Income: $18.9 million. 
o Value Added (GDP): $24.9 million. 
o Output: $39.0 million. 
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 Tax Impact: 
o Total tax revenue: $1.63 million. 
o Breakdown: $432,190 (Sub-County), $4,381 (Special Districts), $145,185 

(County), $1.05 million (State). 

Economic Indicators
   

Impact Employment Labor Income Value Added Output

1 - Direct 240 $10,935,312.83 $11,393,729.07 $16,363,076.00

2 - Indirect 35 $2,607,009.21 $4,320,986.46 $7,685,274.32

3 - Induced 74 $5,367,639.78 $9,190,073.18 $14,952,356.32

349 $18,909,961.83 $24,904,788.71 $39,000,706.65

Tax Implications

Impact Sub County Special Districts County State Totals

1 - Direct $193,266.39 $1,512.40 $51,339.68  $380,164.70  $626,283.17 

2 - Indirect $48,001.82 $603.49 $19,812.04 $150,559.68 $218,977.03 

3 - Induced $190,921.51 $2,265.38 $74,033.02  $516,815.67  $784,035.58 

$432,189.72 $4,381.28 $145,184.74  $1,047,540.05  $1,629,295.79 

6. 40% Scenario for Mixed Retention: 220 Graduates in 3N, 180 Statewide 
 Economic Impact: 

o Employment: 318 jobs supported statewide. 
o Labor Income: $13.9 million. 
o Value Added (GDP): $17.1 million. 
o Output: $28.6 million. 

 Tax Impact: 
o Total tax revenue: $1.13 million. 
o Breakdown: $397,627 (Sub-County), $1,309 (Special Districts), $48,398 

(County), $682,698 (State). 

Economic Indicators

Impact Employment Labor Income Value Added Output

1 - Direct 180 $7,011,066.52 $7,255,283.43 $10,194,417.82

2 - Indirect 26 $2,235,718.22 $3,741,131.88 $6,314,571.97

3 - Induced 58 $4,628,127.09 $7,705,366.68 $12,345,413.77

38 $448,111.84 $2,160,430.74 $1,797,595.33

Tax Implications
 

Impact Sub County Special Districts County State Totals 

1 - Direct $175,280.22 ($86.57) $848.42 $197,310.33  $373,352.40 

2 - Indirect $44,838.73  $322.29 $10,963.13  $115,149.77  $171,273.92 

3 - Induced $177,508.09 $1,072.93 $36,585.99  $370,237.77  $585,404.78 

$397,627.04 $1,308.64 $48,397.53  $682,697.88  $1,130,031.09 

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

147



22

Assumptions and Limitations 
Assumptions 

Continuous Employment: The analysis assumes that all retained graduates remain 
continuously employed in the social work field in the specified region or state for the 
entire 10-year period. 

 2024 Dollars: All financial impacts are calculated in 2024 dollars, assuming a static 
economic environment without adjustments for inflation, wage increases, or market 
changes over the decade. 

 Bachelor’s Degree Salary: Projected salaries are based on the Bureau of Labor 
Statistics' median wage for bachelor’s degree holders in social work in Tennessee 
($46,050). This conservative estimate does not account for potentially higher wages that 
master’s degree holders could command. 

Limitations
 Market Variability: The analysis does not account for potential shifts in the social work 

labor market, such as changes in demand, funding, or employment rates in the field. 
 Salary Adjustments: Wage growth over the 10 years is not factored in, meaning actual 

impacts could vary if salaries increase due to inflation, cost-of-living adjustments, or 
other economic factors. 

 Regional Economic Dynamics: The analysis uses a consistent economic model, but 
actual regional impacts may differ based on the local economy’s responsiveness to 
workforce changes in the mental health and substance abuse sector. 

 
Footnotes 

1. Bureau of Labor Statistics. "Social Workers." Occupational Outlook Handbook, U.S. 
Bureau of Labor Statistics, https://www.bls.gov/ooh/community-and-social-
service/social-workers.htm. Accessed October 2024. 

2. IMPLAN® model, 2024 Data, using inputs provided by the user and IMPLAN Group 
LLC, IMPLAN System (data and software), 16905 Northcross Dr., Suite 120, 
Huntersville, NC 28078 www.IMPLAN.com 

Supply & Demand Report
Based on the 2025 THEC Supply and Demand Report, there is clear justification for establishing 
a MSW program at Tennessee Tech University, particularly in light of current workforce gaps in 
social work-related fields, as it relates to mental health and substance abuse social workers, 
healthcare social workers, and child, family, and school social workers.  
 
Despite a growing need for behavioral health services across Tennessee, mental health and 
substance abuse social workers are only considered in-demand in 5 regions of the state and earn 
a low entry-level wage of $34,424. This role requires a master’s degree, highlighting a 
disconnect between educational preparation and wage competitiveness. While not officially 
listed as "in-demand" statewide, the inclusion in five distinct regions indicates critical regional 
shortages. An MSW program at Tennessee Tech would be strategically positioned to fill these 
regional workforce gaps—especially in rural and underserved areas—by producing licensed 
professionals trained in evidence-based interventions, addiction recovery, and crisis response. 
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Tennessee reports that healthcare social workers are in demand in 9 regions, the highest among 
the three social work roles listed, with a typical entry-level salary of $40,082 and a master’s 
degree required. These professionals are essential to hospitals, long-term care facilities, and 
outpatient settings, helping patients manage complex medical and psychosocial needs. Although 
not classified as “in-demand” on a statewide level, the presence of high regional demand signals 
strong localized employment potential. The MSW program at Tennessee Tech would support 
this need by offering preparation in healthcare social work, preparing graduates for work in care 
coordination, patient advocacy, and integrated behavioral health—particularly in health 
professional shortage areas common in the Upper Cumberland region. 

Finally, although child, family, and school social workers require only a bachelor’s degree, there 
is still demand for them in 2 regions of the state, with a statewide entry-level wage of $38,043. 
Many roles in child welfare, school systems, and family services now increasingly favor or 
require advanced licensure and training, especially in trauma-informed care and school-based 
mental health—skills best cultivated at the graduate level. Tennessee's ongoing youth mental 
health challenges and family service shortages suggest a need for advanced training that goes 
beyond undergraduate preparation. The MSW program at Tennessee Tech would provide the 
specialized knowledge and licensure pathways necessary for professionals to lead in these 
environments and drive improved outcomes for children and families. 
 
Though these occupations may not currently be classified as "statewide in-demand" by THEC, 
the regional demand data underscores a strong need for a localized, advanced social work 
training pipeline. An MSW program at Tennessee Tech would not only expand educational 
access in the Upper Cumberland region but also directly support Tennessee’s evolving 
behavioral health, healthcare, and family service systems. 

Section IV: Implementation Timeline 
The following table outlines the relevant anticipated submission and approval dates for the 
university, THEC, SACSCOC, and CSWE that are necessary to start students in the fall of 2027 
and graduate the first cohort at the end of the Spring 2030.  
 
Level of Approval/ Activity Date
University/THEC

CAS Curriculum Committee Review September 9 2025
Submit to Graduate Studies Executive 
Committee (GSEC)

September 24, 2025  

GSEC Review October 7, 2025
Academic Council Review November 5, 2025
External Site Visit November 7, 2025
External Review Report Submitted December 5, 2025  
Response to External Review Submitted January 5, 2026 
TN Tech Board Meeting Review March 2026
THEC Meeting  May 14, 2026 

SACSCOC Substantive Change  
Substantive Change Prospectus Submitted November 5, 2026
SACSCOC Approval Approx. June 2026 
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Level of Approval/ Activity Date 
CSWE / BOA

Submit Candidacy Eligibility Application No later than October 1, 2026
Submit Benchmark I to CSWE No later than December 1, 2026 
Submit Benchmark I to BOA No later than August 1, 2027 
* First part-time cohort begins August 2027
Benchmark I, BOA Approval February-March 2028
Submit Benchmark II to BOA No later than August 1, 2028
* First full-time cohort begins August 2028
Benchmark II, BOA Approval February-March 2029 
Submit Benchmark III to BOA No later than August 1, 2029 
Notification of CSWE Accreditation February-March 2030
* Graduate full-time cohorts May 2030
* Graduate part-time cohorts May 2031

Section V: Student Interest & Community Partnerships 
Student Interest
Survey Overview
Since 2018, the Department of Sociology and Political Science has conducted anonymous online 
student surveys in the spring semester. The surveys were conducted in 2018 (N=99), 2019 
(N=103), 2021 (N=67), 2022 (N=46), 2023 (N=43), and 2025 (N=34). The questions in the 
survey varied, to some extent, from year-to-year. The surveys were sent to all active students 
who have declare a major in sociology, including the general track, the concentration in criminal 
justice and criminology, and the concentration in social work. The surveys circulated for at least 
two weeks, with at least one reminder email.

Results   
In 2018, 81.7% of students reported being interested in pursuing a graduate degree, with 71.37% 
interested in pursuing a graduate degree within the Department of Sociology and Political 
Science. At that time, students were more interested in an on-ground graduate degree (77.42%), 
followed by a hybrid program (70.96%) and then online program (62.41%). Nearly 38% (37.6%) 
of students reporting interest in applying to UTK’s MSW. However, 73.5% stated they are likely 
apply to a graduate program in the Department of Sociology and Political Science at Tech 
instead of applying to the MSW at UTK, if we offered a graduate program. Some of the 
comments from students reinforced the interest in an MSW: 

“MSW should absolutely be offered. I am very thankful as a SW concentration that an 
internship is mandatory.”  
“I think having a masters program at Tennessee Tech for sociology would encourage 
more students to stay and go to graduate school. I think they are less likely to get their 
masters anywhere else since they do feel more of a comfort at TTU. I have been going 
back and forth about grad school because I would have to relocate but I can say that if 
there was a Social Work Masters program at TTU I would probably not think twice about 
applying to it.” 
“A MS program in social work at TTU would be very beneficial to the students and the 
community. I believe we have the staff already in place to prepare students for a MS at 
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TTU and could add professors to accommodate a MS degree. I have been a Tech student 
for five years and am very satisfied with the professors in this department.” 

In 2019, 72.22% of majors indicated they were interested in attending graduate school, with 
64.62% indicating they would attend a graduate program within the Department of Sociology 
and Political Science at Tech. Similar to 2018, on-ground was the most preferred (73.34%), 
followed by a hybrid delivery (61.05%), and then an online program (59.48%). Just under 35% 
(34.74%) indicated they were considering applying to UTK’s MSW program. However, 74.08% 
indicated they would choose a graduate program within the Department of Sociology and 
Political Science over the MSW at UTK if a graduate program were offered. One student stated, 
“I would love to be able to obtain my MS degree in Sociology or Social Work at TTU, as 
opposed to transferring to another university. At the moment there aren’t any MS programs I am 
interested in, but if the University were to add one of the programs listed in the survey, I would 
be extremely interested in remaining here for graduate school.” 

In 2021, 47.4% of students stated that they would pursue the MSW at TN Tech if they offered 
such a program, and 80.35% of students reported planning to attend graduate school. In fact, one 
student stated, “Per the question about a graduate degree in Social Work, I believe that adding an 
option for a graduate degree in this field would be extremely beneficial as an option for students 
to continue their education locally as a Tennessee Tech student. I would love to continue going 
to school here at tech if this were to be offered.” Similarly, in 2022, exactly 50% of students 
reported that they would pursue an MSW at TN Tech, and 67.65% reported planning to attend a 
graduate program. In 2023, 48.5% reported that they would pursue an MSW at TN Tech, and 
71.4% reported planning to attend a graduate program. In 2025, 71.4% report planning to pursue 
a graduate degree. 

In a brief 2025 survey specifically regarding the MSW at Tech, 88% of current sociology 
students indicated they would likely apply to an MSW if it were offered in the Department of 
Sociology and Political Science, with 75% indicating they would apply if it were offered in the 
fall of 2027. Although 50% would like to see an on-ground program, 75% would like to see a 
hybrid option, and 75% would like to see an online option.  

Interpretation 
The data clearly indicates that our current and past sociology majors have been very interested in 
and a willingness to apply for, an MSW program at Tech. Across all years in which students 
were surveyed, about 75% of the students expressed interest in graduate school. When asked 
specifically if they would attend a graduate program in the Department of Sociology and 
Political Science, nearly three of every four students indicated they would likely apply. The data 
also indicates that there is a strong preference to attend a program here instead of another 
universities.  

The students who would logically be most likely to apply for the MSW program are those in the 
Social Work Concentration, which varied from 48 in 2025 to 73 in 2018. However, the student 
surveys indicate that around 50% of all of our majors would be interested in an MSW program 
within the Department of Sociology and Political Science. If this were generalized to the entire 
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major, this would be between 97 and 120. Even considering a more modest estimate of 30% of 
students, this would 58 and 72.  

Student Enrollment: Sociology Majors, Fall Semester
Year General Track Criminal Justice Concentration Social Work Concentration Total
2025 20 126 48 194
2024 19 128 43 190
2023 18 116 60 194
2022 27 127 62 234
2020 20 144 70 230
2019 18 142 70 240
2018 35 132 73 240

The presence of an MSW could work, also, to increase our undergraduate student enrollment in 
the sociology major. That is, one partial explanation in the decline in enrollment in the social 
work concentration since 2018 is due to the absence of a CSWE-accredited bachelor program or 
a CSWE-accredited MSW for those interested in a career in social work. With an MSW, students 
would see a clear pathway to receiving a CSWE-accredited MSW to bust their career potential.  
 
Alumni 
 Survey Overview 
Tennessee Tech’s Crawford Alumni Center distributed a survey via email to alumni of the 
Department of Sociology and Political Science. The survey was administered through Qualtrics, 
and it included 10 questions related to having an MSW at Tennessee Tech. The survey was 
circulated for two weeks in July of 2025 (N=118).  
 
Results 
Of the respondents, 30% graduated from Tech within the past 10 years, with 31% of them 
graduating with the social work concentration and another 11% with a dual concentration in 
social work and criminal justice. Only 11% currently have or are currently pursuing an MSW. 
When asked about different areas to which an MSW would be beneficial, 97.3% believed it 
would be beneficial for students at Tech, 96.4% believed it would benefit the local community, 
96.4% believed it would benefit the Upper Cumberland region, 95% believe it would benefit 
Tennessee, and 96.4% believed it would benefit society at-large. Additionally, 73% reported that 
they would have attended the MSW program had it been available when they graduated. Of those 
respondents who do not already have or are not currently pursuing an MSW, 46% reported that 
they would be interested in applying or attending the MSW if it launches in the fall of 2027. 
Finally, 96.3% believe there is a demand for MSW-trained professionals in the Upper 
Cumberland region, 99% believe there is a demand for MSW-trained professionals in Tennessee, 
and 99% believe there is a demand for MSW-trained professionals nationwide.  
 
Regarding the program structure, 67% would like to see a fast-track option, and 81% would like 
to see a part-time option. 40% report a hybrid program would be most attractive to them, with 
the online option being most attractive (54%) and the fully on-ground being the least attractive 
(6%). However, when asked to rank the option that would have been most valuable for them 
when they graduated, 51.8% ranked the hybrid delivery as their first choice, whereas only 26.4% 
ranked the online option and 21.8% ranked the on-ground option as their first choice. For second 
choice, 46.4% selected the hybrid option, 33.6% selected the on-ground option, and 20% 
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selected the online option. Finally, for their third option, 1.8% selected the hybrid option, 
whereas 53.6% selected the online option, and 44.5% selected the on-campus option. These 
findings translate into the hybrid option being the most valuable option of the three, whereas the 
online option is slightly polarizing. The hybrid option was almost everybody’s first or second 
choice. A larger percentage of people ranked the online option as their third choice than they did 
first choice. A larger percentage of people selected the on-ground only option as either their 
second or third choice than their first choice.  
 
The qualitative feedback from alumni are as follows: 

“Please consider allowing some classes that those of us that have already tech once or 
twice count towards the MSW.” 
“I hope this happens!” 
“I believe it would be a huge benefit to all involved.” 
“If I was interested in pursuing this, I would certainly consider this program. I just have 
gone a different route in my career than I thought I was going to go in.” 
“Hello!! I I would love this opportunity. I was disappointed that TTU was not accredited 
while going through the course and had considered going to a different school entirely 
just because they had the masters program. If TTU gets the program, I will be able to 
keep my currently job here at Cookeville while continuing my education. I really hope 
this opportunity comes!” 
“This has been a need at this university for many years. TTU students should not have to 
travel outside the upper cumberland area and pay other universities to complete an 
advanced degree when TTU is capable and willing to open access to this!” 
“Would love this please make this happen” 
“I highly value the MSW degree. It is a vital part of my job and working through any 
field of social work. I’m excited to see this program being explored at TTU and I truly 
hope to be part of this program in some capacity in the future.” 
“Most needed. Wish it was available when I graduated in 1971. Very few options then 
creating few social workers today” 
“When I graduated, I would have loved stepping into a MSW program, and for several 
years after felt it was needed. However, as an LMSW I worry that having a MSW 
program would make local social work positions less valuable. I enjoy working in an area 
that is not saturated with this degree, making us more in demand. Although, the MSW 
program was one of the best things I’ve ever done and the education and perspective is 
wonderful. I do hope if this program comes to TTU, it is very selective, competitive, and 
rigorous.” 
“Highly needed, especially if can be offered at affordable price” 
“I am looking to begin a MSW program soon. If TTU were to begin offering a MSW 
program that could be completed online or mostly online on the Fall of 2027, I would 
definitely hold off on any plans to begin before then, to enroll in TTU’s program. Having 
completed my undergraduate and have such a wonderful and supportive staff and 
professors, makes completing my MSW at TTU extremely appealing.” 
“Having an accredited degree at the most affordable 4 year university in the state of 
Tennessee would open the idea for more people to pursue a social work career. Social 
work is a career that doesn’t have huge profitable margins for graduates and throughout 
their career. The average social worker in the United States makes under $60,000 a year, 
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but the average cost to obtain a masters degree in social work is about $40,000-50,000 in 
the state of Tennessee. Allowing this university to have an accredited program that would 
let students get their masters in social work but also open the door for accreditation for 
future licensure. This would help more students in the long run obtain that degree and 
have more social workers in the future. I am currently starting my degree at UTK in the 
fall because they’re the only accredited online program in the state. I live and work in 
Cookeville, having the program right here where I graduated and still live, would incline 
me to go back to Tech and get the degree I want from a university and professors that I 
love and trust. Social workers are a much needed career, especially right now in our 
political climate, and offering a possibly more affordable option to the local community 
would be not only beneficial but is almost needed.” 
“When I graduated with my undergrad, my advisor did mention that TTU was hoping to 
have an MSW program within 5-ish years. I am glad to see that coming to life! I am 
currently getting my MSW elsewhere, so it is a little late for me to benefit from this 
program. I know it will be great for others though!” 
“A masters program would be extremely beneficial for this area. There are many people i 
know who would attend.” 
“The only reason I would not want to obtain a MSW is because I earned an MA from 
TTU in 2004. Had the MSW option been available that is the route I would have gone.” 
“I feel like this program would do so much good for the Upper Cumberland. I personally 
didn’t pursue my masters because I got a job in mental health that didn’t require it, but I 
could provide more help to my community, make more money and move upward with a 
higher degree. Many that graduate go on to work I mental health and would benefit from 
a flexible schedule that would allow them to balance work and their families while 
advancing their education.” 
“It has been frustrating to know I can’t do much with my degree without a masters. I 
knew that going in and after graduating often wanted to pursue my masters but life got in 
the way. Had it been ready available at Tech I probably would’ve jumped right in.” 
“I feel this would be a wonderful addition to the Tennessee Tech academic programs 
already being offered. Several people I graduated with had to leave the Upper 
Cumberland after graduating due to TTU not offering any sort of MSW or MCJ 
program.” 
“This would be beneficial to the school to the community as well as at large to the state. 
Working in the particular field, I work in now there is such a demand to have an 
accreditation. This would be such a great opportunity, not only for an individual but also 
for companies at large.” 
“When I graduated most social work jobs required a masters degree. I was stuck in intro 
positions that didn’t pay well. Although, I loved the work I was doing, it didn’t make 
financial sense to continue to work and have to pay for child care. My children are finally 
all in school and I am starting my Masters in Counseling at the University of Louisiana in 
the Fall. It would have been great to have just continued on in a masters program when I 
graduated. I definitely would have taken advantage of it.” 

Interpretation 
The survey responses demonstrate clear support for the development of a Master of Social Work 
(MSW) program at Tennessee Tech, especially from recent alumni and those with undergraduate 
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backgrounds in social work or related fields. While relatively few respondents have pursued an 
MSW to date, many expressed that they would have enrolled had the program been available—
indicating strong unmet demand among past graduates. 

Respondents overwhelmingly believe that an MSW program would have a meaningful and far-
reaching impact—not only on Tennessee Tech students, but also on the local community, the 
Upper Cumberland region, the state, and society as a whole. This broad consensus reinforces the 
importance of the degree in addressing current and future workforce needs in social and human 
services. 

There is also a significant pool of potential applicants for a future MSW cohort, particularly 
among those who have not yet pursued graduate study. Many indicated strong interest in 
applying if the program launches as planned, further supporting the enrollment projections. 

Preferences regarding program structure were especially insightful. While online options initially 
appear most attractive, a closer look at ranking patterns suggests that hybrid delivery is viewed 
as the most effective and flexible format overall. The hybrid model emerged as the top or second 
choice for the vast majority of respondents, suggesting it offers the right balance between 
accessibility and engagement. In contrast, the online-only format, while appealing to some, 
showed signs of being polarizing, and the fully on-campus option was the least preferred overall. 

Respondents also emphasized the importance of offering flexible pathways, particularly part-
time and fast-track options, to accommodate the needs of working professionals and those with 
prior social work education. 

The qualitative feedback reveals overwhelming support for establishing an MSW. Many 
respondents express excitement and hope, with several noting that they or people they know 
would seriously consider or have already planned to enroll if such a program were available—
especially if it were offered online or in a flexible format. A recurring theme is the need for 
geographic and financial accessibility, as multiple individuals highlighted the hardship of leaving 
the Upper Cumberland or enrolling in more expensive out-of-area programs due to TTU not 
offering an MSW. Affordability, accreditation, and the ability to stay employed locally while 
pursuing an advanced degree are major draws. Respondents also voiced a strong emotional 
connection to TTU and emphasized trust in the university's faculty and student support. 

Another major theme is the perceived value and necessity of the MSW degree for both individual 
career advancement and meeting regional workforce demands. Several respondents regret not 
having pursued an MSW earlier due to barriers like cost, family obligations, or lack of local 
access, and see Tech’s potential program as a solution to longstanding gaps. Some expressed that 
the absence of an MSW limited their professional growth and earning potential. While one 
commenter expressed concern that MSW saturation might reduce job availability for those with 
LMSW degrees, they still supported the idea—urging the program to be rigorous and selective. 
Collectively, the feedback reflects a strong consensus that a Tech’s MSW would be not only 
welcomed but highly impactful for students, employers, and the Upper Cumberland community 
as a whole.
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Taken together, these findings underscore both the demand for and the design considerations of a 
successful MSW program. There is clear evidence of regional and institutional need, and strong 
preferences for a hybrid, flexible structure that can support diverse learners across the Upper 
Cumberland and beyond. 

Projected Enrollment & Graduates 
The projected enrollment for the proposed MSW program reflects a realistic yet ambitious 
growth model based on trends in similar programs across the state of Tennessee and nationwide. 
The program is designed to scale intentionally over five years, starting with a smaller cohort of 
part-time students and gradually expanding to include full-time and fast-track (advanced 
standing) students. By year five (2031–32), the program is projected to serve approximately 73 
students. 
 
Enrollment projections are supported by the demonstrated success of peer MSW programs across 
the region. For example, Eastern Kentucky University saw a rapid increase in enrollment—from 
22 to 73 students—in just one year of implementation, and increasing to 90 students by year five. 
Similarly, Appalachian State University began with 39 students in 2007, increased to 70 students 
by 2012 and then 80 by 2015. The steady increase in enrollment in MSW can be observed in 
other peer institutions, although data from year one is sparce. UNC-Wilmington has a hybrid 
program that started in 2004. The available data shows a year-over-year increase from 85 
students in 2015 to 126 students in 2024. Similarly, Western Carolina University’s hybrid 
program that started in 2006 saw a year-over-year increase from 75 students in 2015 to150 
students in 2024.  

Likewise, MSW programs at institutions such as Middle Tennessee State University, the 
University of Memphis, and East Tennessee State University have seen steady growth due to 
increasing demand for graduate-level social work education and the need for licensed clinical 
social workers across the region. Although data for the MSW program at the University of 
Memphis are not available since its inception in 2011, 118 students were enrolled in 2015 when 
only an on-ground option was available. The enrollment increased to 142 in 2018 with the 
introduction of an online program; however, 103 were in the fulltime, fully on-ground program 
and 39 were parttime, which included enrollment in the online program. They have maintained 
between 87 and 92 fulltime students and 24 to 38 parttime students between 2018 and 2024 (111-
130 students, total). ETSU began an MSW program in 2003. Available data indicates 62 students 
were enrolled in the fall of 2004, 66 in 2008, 104 by 2012, 163 by 2019 in the on-ground 
program. Data regarding ETSU’s MSW program growth after the introduction of an online 
program in 2022 are publicly unavailable. MTSU, TSU, and APSU were part of a CSWE-
accredited collaborative MSW program until 2021. They have since split into independent 
CSWE-accredited MSW programs, which led to significant restructuring and recruitment 
strategies. Trend data indicates that MTSU’s MSW grew from 64 students in the 2020-2021 
academic year to 93 students in the 2021-2022 academic year under independent CSWE-
accreditation, with enrollment growing to 98 in 2023-2024. Additionally, APSU’s enrollment 
stay generally constant with 50 student in 2021 to 48 in 2022.  TSU enrollment trends are not 
publicly available. 
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Nationally, the number of students enrolling in MSW programs has grown significantly over the 
past decade. Between 2010 and 2022, CSWE data indicates MSW enrollment experienced a 77% 
increase nationwide. According to the CSWE, hybrid and online MSW programs have 
experienced particularly strong growth due to their flexibility and accessibility, especially for 
working professionals and students in rural or underserved areas.  

The hybrid format of the proposed MSW program at Tennessee Tech—designed to include both 
in-person and online components—will position it to serve a broad population across the Upper 
Cumberland region and beyond. The program’s flexible delivery and multiple tracks (part-time, 
full-time, and fast-track) will appeal to traditional students, career-changers, and professionals 
seeking licensure or career advancement. Additionally, Tennessee Tech does not currently offer 
a CSWE-accredited BSW program, creating a clear demand among alumni and community 
members for a graduate-level pathway in social work. This unmet need, combined with the 
region’s growing behavioral health and human services workforce demands and state and 
national trends in enrollment in MSW programs, supports a projected enrollment of 73 students 
by year five. This enrollment forecast is well-aligned with both institutional capacity and 
external demand. The program is structured for sustainable growth and long-term viability, while 
also addressing critical workforce needs in the state and region.  
 

Projected Enrollment 
Year Academic 

Year 
Projected Total 
Enrollment, Fall 
Semester 

Projected 
Full-Time 
(Old+New) 

Projected 
Part-Time 
(Old+New) 

Projected 
Fast-Track 
(FT)

Projected 
Attrition 

Projected 
Graduates 
(FT+PT)

1 2027-28 10 0 10 0 1 -- 
2 2028-29 29 10 19 (9+10) 0 2 -- 
3 2029-30 52 24 (9+15) 28 (18+10) 2 2 11 (11+0)
4 2030-31 69 32 (12+20) 37 (27+10) 2 2 23 (14+9)
5 2031-32 79 42 (17+25) 37 (27+10) 3 2 28 (20+9)

Community & Industry Partners
The proposed MSW program emerges from a strong foundation of community engagement and 
interdisciplinary collaboration within the Department of Sociology and Political Science and 
CAPS. Recognizing the critical need for advanced social work practitioners in Tennessee and the 
surrounding region—particularly in areas related to addiction, behavioral health, and community 
resilience—our faculty have worked closely with a broad network of community and industry 
partners to ensure the program is responsive, workforce-aligned, and regionally grounded. 

Community stakeholders—including mental health agencies, substance use treatment centers, 
hospitals, school districts, nonprofit organizations, and municipal governments—have expressed 
strong support for the MSW program and a shared interest in strengthening the pipeline of 
qualified, licensed clinical social workers. The interdisciplinary orientation of the proposed 
program, shaped by the academic strengths of sociology, criminal justice, and CAPS’s focus on 
prevention and recovery services, has resonated with partners who face increasingly complex 
social and systemic challenges. 

Partners such as Volunteer Behavioral Healthcare System, Cookeville Regional Medical Center, 
Health Connect America, Power of Putnam, Dekalb Prevention Coalition, and the Department of 
Children’s Services have articulated a persistent demand for MSW-level social workers, 
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particularly those with specialized knowledge in substance use disorders, trauma-informed care, 
public policy, and rural practice. These organizations have also offered letters of support and 
committed to serve as field placement sites, guest speakers, advisory board members, and future 
employers of program graduates. The MSW curriculum will be designed in consultation with 
these partners, with a strong emphasis on applied learning, ethical practice, and community-
based solutions. Moreover, in accordance with CSWE accreditation requirements, the program 
will have a Field Coordinator whose job description includes growing the list of placement 
options and creating new placement opportunities for MSW students. The program will also 
draw upon CAPS’s existing relationships with organizations engaged in addiction prevention and 
recovery services to offer specialized field placements, training opportunities, and continuing 
education options for working professionals. Ultimately, the Department of Sociology and 
Political Science have relationships and placement opportunities at more than 50 organizations 
throughout the Upper Cumberland region (14 counties), alone (See Appendix C).  

Through sustained partnerships, the MSW program will not only expand access to graduate 
education in social work but will also play a vital role in addressing systemic inequities, 
workforce shortages, and service gaps in Tennessee’s human services infrastructure. This 
collaboration ensures that the program is not only academically rigorous but deeply embedded in 
and accountable to the communities it is designed to serve.  

Section VI: Curriculum
The MSW curriculum will be designed to provide a comprehensive and rigorous educational 
experience that reflects the breadth, depth, theory, and practice required for advanced 
professional social work. Delivered in a hybrid format—combining online coursework with in-
person instruction and field experiences—the program offers flexibility while maintaining strong 
academic rigor and community engagement. Rooted in the standards of the CSWE, the 
curriculum integrates foundational and advanced coursework in human behavior, social policy, 
research, and social work practice across micro, mezzo, and macro levels. Students complete at 
least 900 hours of supervised field education, applying theory in real-world settings aligned with 
their chosen specialization: Advanced Generalist or Substance Abuse and Mental Health. The 
curriculum supports articulation for advanced standing students holding accredited BSW degrees 
and aligns with Tennessee Tech’s academic policies, ensuring a structured, coherent path to 
graduation, licensure readiness, and professional leadership in diverse and high-need settings. 

Goals & Outcomes
The proposed MSW program will be designed to address critical workforce and service needs in 
the Upper Cumberland region and beyond. The program’s overarching mission is to prepare 
competent, ethical, and versatile social work professionals who are equipped to work across 
micro, mezzo, and macro levels of practice. With two specialized tracks—Advanced Generalist 
Practice and Substance Abuse and Mental Health—the program will meet pressing regional 
demands in mental health, substance use, child welfare, and social service delivery, while also 
cultivating leadership and advocacy skills to foster systemic change. The program will be fully 
accredited by the CSWE and will meet all CSWE Educational Policy and Accreditation 
Standards (EPAS). 
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Goals, Objectives, & Assessment Plan. The program will focus on five goals consistent with 
CSWE competencies and the university mission. The program goals, along with corresponding 
objectives, assessment methods, timelines, and responsible parties are outlined in the following 
table:  

Obj. 
#

Objective Assessment Method Timeline Responsible 
Party

Goal 1: Prepare graduates to demonstrate ethical and professional behavior in diverse 
practice settings.
1.1 By the end of the program, 90% of 

students will score proficient or higher on 
their final field evaluation in the 
competency related to ethical and 
professional behavior. 

Final field evaluation 
ratings on 
ethical/professional 
behavior competency 

End of each 
student’s 
program 

Field 
Instructors & 
Field 
Coordinator 

1.2 Each year, at least 85% of graduating 
students will report confidence in 
applying ethical decision-making 
frameworks on the exit survey.

Exit survey measuring 
student confidence in 
ethical decision-making 

Annually at 
graduation 

Program 
Director & 
Assessment 
Committee 

1.3 By the end of their first year, at least 90% 
of MSW students will successfully 
complete a professional development 
workshop or module on ethical conduct, 
boundaries, and professional 
communication, as measured by a post-
training assessment score of 80% or 
higher. 

Post-training assessment 
after professional 
development 
workshop/module 

End of first 
academic 
year 

MSW Faculty 
& Program 
Director 

Goal 2: Equip students with the knowledge and skills for advanced generalist and clinical 
practice across micro, mezzo, and macro systems.
2.1 By year three of program implementation, 

the MSW program will maintain at least 
90% completion rate of required field 
hours (900 hours) for all students, 
demonstrating engagement in multi-level 
practice.

Tracking field hour 
completion via field 
placement reports 

Annually, 
starting Year 
3 

Field 
Coordinator  

2.2 Each academic year, 100% of MSW 
students will complete at least one 
assignment or project specifically 
assessing competence in macro-level 
social work practice (e.g., policy analysis, 
program development, or community 
engagement).

Review of 
assignment/project 
submissions 
demonstrating macro-
level competence 

Annually Course Faculty 
& Program 
Director 

2.3 By graduation, at least 90% of MSW 
students will demonstrate competence in 
advanced generalist or clinical practice 
through successful completion of a 
comprehensive exam, as evaluated by a 
standardized rubric with a minimum score 
of 80%.

Evaluation of 
comprehensive exam 
using a standardized 
rubric 

At 
graduation 

Faculty; 
Program 
Director 

Goal 3: Develop graduates who promote human rights and advance social, economic, and 
environmental justice.
3.1 By graduation, 90% of students will 

demonstrate competency in identifying 
and addressing systemic oppression and 

Capstone projects and 
field evaluations reviewed 
for justice competency

At 
graduation 

Faculty & Field 
Supervisors 
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Obj. 
#

Objective Assessment Method Timeline Responsible 
Party

inequality through capstone projects or 
field evaluations.

3.2 By the end of each academic year, at least 
one community-based learning project 
addressing social justice issues will be 
incorporated into the curriculum of each 
specialization track. 

Curriculum review 
documenting 
incorporation of 
community-based 
learning projects

Annually Program 
Curriculum 
Committee & 
Program 
Director

Goal 4: Foster the use of evidence-informed practice and critical thinking to guide 
intervention and evaluate outcomes.
4.1 Within their final year, 95% of students 

will complete a research-based 
assignment that evaluates the 
effectiveness of a social work 
intervention, policy, or program.

Grading of research-based 
assignments on 
intervention effectiveness 

During final 
academic 
year 

Faculty

4.2 At least 80% of alumni surveyed within 
one year of graduation will report that the 
program effectively prepared them to 
integrate research into practice. 

Alumni survey on 
preparedness to integrate 
research into practice 

Annually, 1 
year post-
graduation 

Program 
Director & 
Alumni 
Relations

4.3 By the end of each academic year, at least 
90% of MSW students will demonstrate 
the ability to critically evaluate and apply 
peer-reviewed research in practice-related 
coursework, as measured by a minimum 
score of 80% on a faculty-scored 
evidence-based practice assignment.

Faculty assessment of 
evidence-based practice 
assignments 

Annually Course Faculty 

Goal 5: Strengthen the regional social work workforce by preparing graduates to serve in 
rural and underserved areas. 
5.1 By the end of year five, at least 60% of 

field placements will be located in rural 
or underserved communities within the 
Upper Cumberland region. 

Field placement location 
tracking reports 

Annually, 
starting Year 
5 

Field 
Coordinator 

5.2 Each year, at least 75% of graduates will 
report employment in a social work-
related field within six months of 
graduation, with emphasis on service to 
high-need populations.

Graduate employment 
survey focused on social 
work-related fields 

Annually, 6 
months post-
graduation 

Program 
Director & 
Alumni 
Relations 

5.3 By the end of each academic year, at least 
85% of MSW students will participate in 
classroom or field-based learning 
activities focused on the unique needs, 
barriers, and service delivery models 
relevant to rural and underserved 
populations, as documented through 
course syllabi and student reflection 
assignments. 

Review of course syllabi 
and student reflections 
documenting rural-
focused learning 

Annually Faculty & 
Program 
Curriculum 
Committee 

Goal 6: Cultivate culturally responsive social work practice to serve diverse populations 
effectively.
6.1 By graduation, 90% of students will 

demonstrate cultural competence through 
field evaluations and coursework 
assessments focused on working with 
diverse populations. 

Field evaluations and 
coursework assessments 
for cultural competence 

At 
graduation 

Field 
Supervisors & 
Faculty 
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Obj. 
#

Objective Assessment Method Timeline Responsible 
Party

6.2 Each academic year, 100% of students 
will complete at least one assignment or 
project that requires application of 
cultural humility and responsiveness in 
practice.

Grading of 
assignments/projects 
requiring cultural 
humility application 

Annually Faculty 

6.3 By the end of their second year, 95% of 
students will participate in workshops or 
seminars on equity, diversity, and 
inclusion, achieving a post-training 
assessment score of 85% or higher.

Post-training assessments 
after equity, diversity, and 
inclusion workshops 

End of 
second 
academic 
year 

Program 
Director & 
Faculty 

Goal 7: Enhance students’ ability to engage, assess, intervene, and evaluate with 
individuals, families, groups, organizations, and communities.
7.1 By program completion, 90% of students 

will achieve proficiency in engagement, 
assessment, intervention, and evaluation 
competencies as measured by field 
supervisor evaluations. 

Field supervisor 
evaluations assessing core 
social work process 
competencies 

At program 
completion

Field 
Supervisors & 
Field 
Coordinator 

7.2 Each year, 100% of students will 
complete practice simulations or role-
plays designed to assess their skills in 
these core social work processes, with at 
least 85% scoring proficient or higher. 

Performance in practice 
simulations or role-plays 
with scoring rubrics 

Annually Faculty & 
Simulation 
Coordinator 

7.3 Within the final semester, 90% of 
students will successfully complete a 
comprehensive exam demonstrating 
application of engagement, assessment, 
intervention, and evaluation skills, as 
measured by a standardized faculty-
developed rubric.

Faculty evaluation of 
comprehensive exam 
responses using a 
standardized rubric 

Final 
semester 

Faculty; 
Program 
Director 

Goal 8: Prepare graduates to promote leadership, policy advocacy, and systemic change in 
social work practice. 
8.1 By graduation, 90% of students will 

complete a policy analysis or advocacy 
project demonstrating understanding of 
policy impact on social welfare, scored at 
80% or higher.

Grading of policy 
analysis or advocacy 
projects 

At time of 
graduation 

Faculty 

8.2 Annually, 85% of students will 
participate in leadership development 
activities such as workshops, seminars, or 
field experiences focused on macro 
practice.

Participation tracking for 
leadership development 
activities 

Annually Program 
Director & 
Field 
Coordinator 

8.3 Within one year of graduation, at least 
75% of alumni will report involvement in 
leadership or advocacy roles in their 
workplaces, as measured by alumni 
surveys. 

Alumni survey on 
leadership and advocacy 
role involvement 

Annually, 1-
year post-
graduation 

Program 
Director & 
Alumni 
Relations 

Assessment & Evaluation Schedule. The program-related assessment and evaluation schedule 
below reflects the university, THEC, SACSCOC, and CSWE required components.   
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Student Learning Outcomes. Upon successful completion of the MSW program, graduates will 
be able to exhibit the following student learning outcomes (SLOs), compliant with CSWE 
Competencies.  
 
SLO # CSWE 

Competency 
Student Learning 
Outcome 

Assessment Method Timeline Responsible 
Party

SLO 1 C1: Demonstrate 
Ethical and 
Professional 
Behavior 

Students will apply 
ethical standards, use 
professional judgment, 
and demonstrate 
professional behavior in 

Final field evaluations; ethics 
case analysis; professionalism 
workshops contextualized to 
specialization (e.g., clinical 
boundaries in SAMHT) 

End of each 
academic 
year 

Field 
Coordinator; 
Faculty 

Evaluation 
Component

Activity Description Schedule / Cycle Responsible Party

Student Evaluations 
(IDEA forms)

Course-level teaching quality feedback 
gathered from students

Every semester for 
each course

Faculty, Department 
Chair

Course-Level 
Assessment of SLOs 

Direct and indirect SLO assessment across 
curriculum (e.g., comprehensive exam, field 
evaluations)

Collected annually, 
reviewed for 
continuous 
improvement 

Faculty, Assessment 
Committee, Program 
Director

Field Education 
Evaluation

Evaluation of student performance in field 
placements across micro, mezzo, and macro 
settings

Each semester of 
field education

Field Coordinator, Field 
Instructors

Comprehensive Exam Summative evaluation of student 
competencies across CSWE domains, 
required for graduation and used to assess 
program outcomes.

Administered in 
final semester

Program Director; 
MSW Faculty 
Committee 

Faculty Annual 
Performance Review 

Evaluation of teaching, 
research/scholarship, advising, service; 
submission of Annual Report 

Annually Faculty, Department 
Chair, Dean

Alumni and Employer 
Surveys 

Feedback on program effectiveness, 
graduate success, employer satisfaction

Annually Program Director, 
Alumni Relations

Program Evaluation Comprehensive self-study, external review, 
and action planning within university 
framework 

Every 7 years Program Director, Dept. 
Chair, Dean, 
Institutional Research

THEC Quality 
Assurance Funding 
(QAF) Major Field 
Test

Implementation of a field-based or 
comprehensive exam for state funding 
metrics 

Aligned with each 
QAF cycle (approx. 
every 5 years) 

Program Director, 
Office of Provost, 
Institutional Research

Integration with THEC 
QAF Metrics 

Incorporate performance indicators tied to 
funding (e.g., student retention, test 
performance)

Reported each QAF 
cycle  

Program Director, 
Institutional Research, 
Provost’s Office

SACSCOC 
Accreditation 
Reporting 

Compliance with institutional accreditation 
standards; annual metrics such as 
licensure/pass rates 

Annual reports Accreditation 
Coordinator, Program 
Director, Provost’s 
Office 

CSWE Accreditation 
Reaffirmation 

Comprehensive self-study, submission of 
reaffirmation documents, and peer review 
site visit per CSWE standards for 
maintaining program accreditation. 

Every 8 years MSW Program 
Director; CSWE 
Accreditation Liaison
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SLO # CSWE 
Competency 

Student Learning 
Outcome 

Assessment Method Timeline Responsible 
Party

field and classroom 
settings.

SLO 2 C2: Engage 
Diversity and 
Difference in 
Practice 

Students will 
demonstrate cultural 
humility and 
responsiveness to the 
unique identities and 
experiences of diverse 
populations. 

Field supervisor evaluations; 
coursework on cultural 
competence; reflection papers 
relevant to specialization (e.g., 
addressing stigma in SAMHT 
or rural diversity in AGPT) 

Ongoing; 
Graduation 

Faculty; Field 
Supervisors 

SLO 3 C3: Advance 
Human Rights 
and Social, 
Economic, and 
Environmental 
Justice

Students will analyze and 
respond to structural 
oppression through 
advocacy and applied 
practice. 

Comprehensive exam; field 
documentation; community 
engagement activities tied to 
specialization (e.g., opioid 
equity in SAMH, housing 
advocacy in AGP)

Annually Faculty;
Program 
Director 

SLO 4 C4: Engage in 
Practice-Informed 
Research and 
Research-
Informed Practice

Students will use 
evidence-based 
approaches and research 
findings to guide clinical 
and macro interventions.

Research-based assignments; 
evidence-based practice papers 
aligned with specialization 
areas 

Each 
academic 
year 

Faculty

SLO 5 C5: Engage in 
Policy Practice 

Students will engage in 
policy analysis and 
advocacy that impacts 
individual and 
community well-being.

Policy analysis project; macro-
practice assignments in both 
specializations 

Annually Faculty

SLO 6 C6: Engage with 
Individuals, 
Families, Groups, 
Organizations, 
and Communities

Students will 
demonstrate professional 
engagement skills across 
system levels and 
populations. 

Field evaluations; simulated 
interviews and engagement 
exercises customized to 
specialization context 

Final year Field 
Coordinator; 
Faculty 

SLO 7 C7: Assess 
Individuals, 
Families, Groups, 
Organizations, 
and Communities 

Students will conduct 
comprehensive 
assessments using 
appropriate tools, 
theories, and cultural 
considerations.

Field documentation; case 
assessments; specialization-
specific assessment 
assignments (e.g., 
biopsychosocial assessments 
in SAMH)

Ongoing Faculty; Field 
Supervisors 

SLO 8 C8: Intervene 
with Individuals, 
Families, Groups, 
Organizations, 
and Communities

Students will plan and 
implement interventions 
using advanced generalist 
or clinical frameworks. 

Practice simulations; 
intervention planning 
assignments; field supervisor 
evaluation 

Final 
semester 

Faculty; Field 
Coordinator 

SLO 9 C9: Evaluate 
Practice with 
Individuals, 
Families, Groups, 
Organizations, 
and Communities

Students will apply 
evaluation strategies to 
assess and improve 
practice outcomes. 

Comprehensive exam; 
research-based program 
evaluation; applied evaluation 
activities by specialization 

Final year Faculty; 
Program 
Director 

SLO 10 Cross-Cutting 
(Comp. 1–9) and 
Mission-Based 

Students will apply 
advanced knowledge and 
skills to address the 
needs of rural and 

Rural/underserved field 
placements; community-based 
learning; specialization-
informed service reflection

Each 
academic 
year 

Field 
Coordinator; 
Program 
Director 

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

163



38

SLO # CSWE 
Competency 

Student Learning 
Outcome 

Assessment Method Timeline Responsible 
Party

underserved communities 
in the Upper Cumberland 
region.

Academic Program Requirements
The MSW program consists of a minimum of 60 credit hours and is designed to meet all 
accreditation standards established by the Council on Social Work Education (CSWE). The 
curriculum includes foundation and advanced coursework in human behavior, social policy, 
research methods, and social work practice across micro, mezzo, and macro levels, with two 
specialization tracks during students’ concentration (i.e., second) year: Advanced Generalist 
Track (AGT) and Substance Abuse and Mental Health Track (SAMHT). All students complete a 
minimum of 900 hours of supervised field education in approved community agencies, as 
required by CSWE – 400 hours during foundation year and 500 hours during concentration year. 
The program will have a hybrid delivery format in which students will complete no more than 
50% of their coursework in an online format and the remaining 50% will be in-person, on-
ground. The program will offer both full-time and part-time options, with an advanced standing 
track available for students who hold a CSWE-accredited Bachelor of Social Work (BSW). 
Students must also complete a comprehensive exam that demonstrates mastery of core 
competencies and readiness for professional practice.  
 
Existing & New Courses 
Since the Department of Sociology and Political Science has not had a graduate program, all of 
the courses for the MSW program will be new courses. The table below outlines the courses that 
will be offered in the MSW Program, the delivery method, level of the course, i.e., foundation, 
concentration, or elective, and the credit hours (CH) for each course. The delivery method of the 
courses will be either online or on-ground. Although some of the courses will be online each 
time they are offered or in-person each time they are offered, some courses are designated “on-
ground /online,” which indicates the delivery method will determine prior to the semester in 
which it will be offered. A total of 27 new courses will be added to the Graduate Catalog.  

Comprehensive List of MSW Courses
Course Type Course Number, Title, Delivery, & Description CH
Foundation SW 6000: Social Work Practice (on-ground) 

This course covers generalist practice methods with individuals, families, groups, 
communities, and organizations. This course introduces the student to the profession of social 
work, its history, ethical code, and theories related to interpersonal practice with an emphasis 
on social justice, trauma-informed care, and interprofessional practice. The course will allow 
students to compare evidence-based interventions and models of social work practice with 
clients/client systems in the context of social work values, attention to cultural competence, 
and professional engagement with clients.

3

Foundation SW 5125: Human Behavior and Social Environment I (on-ground/online) 
This course orients students to theoretical content on the person-in-environment focus in social 
work practice. An ecological model with a lifespan approach is utilized to explore the periods 
from conception through late adulthood to understand individuals as they develop throughout 
the life cycle. Theoretical perspectives will be connected to issues that present at each life 
stage. Students will use this knowledge to develop an understanding of client functioning and 
to design appropriate interventions for common psychosocial problems.  

3
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Course Type Course Number, Title, Delivery, & Description CH
Foundation SW 5150: Human Behavior and Social Environment II (on-ground/online)

This second course in the HBSE sequence applies the basic framework for creating and 
organizing knowledge of human behavior and the social environment acquired in HBSE I to 
the understanding of group, organizational, community, and global systems. Attention is given 
to discrimination, oppression, the impact of technology, and poverty at each system level.

3

Foundation SW 6050: Research Methods in Social Work (on-ground)
This foundation course is designed to help students gain an understanding of and appreciation 
for the use of research in evidence-based practices. Students are introduced to quantitative and 
qualitative concepts and skills underlying a systematic approach to social work research, 
including basic research terminology, scientific methods, and the value of research in social 
work. Students will learn about historical and present-day inequities in research and how to 
apply ethics and social work values to engage in ethical research. Students will apply these 
ethics and values to problem formulation, measurement, design, sampling, data gathering, 
analytic techniques, and use of anal

3

Foundation SW 6150: Evidence-Based Practice in Social Work (on-ground)
Prerequisite: SW 6050: Research Methods in Social Work  
This course introduces students to the principles and application of evidence-based practice 
(EBP) in social work. Students will critically examine how research evidence, clinical 
expertise, and client values intersect to inform ethical and effective decision-making. Emphasis 
is placed on developing skills to formulate answerable practice questions, search for and 
evaluate empirical evidence, and apply research findings to real-world social work contexts. 
Students will also explore barriers and facilitators to implementing EBP, including issues of 
cultural relevance, organizational context, and social justice. Through case analysis, applied 
assignments, and critical reflection, students will strengthen their ability to integrate evidence 
into practice and to advocate for interventions that improve outcomes for individuals, families, 
and communities.  

3

Foundation SW 6100: Poverty, Inequality, & Social Justice (online) 
This course critically examines the structural, economic, and social dimensions of poverty and 
inequality in the United States and globally, with a focus on their implications for social work 
practice. Students will explore historical and contemporary theories of poverty, the role of 
social policy, and the intersections of race, class, gender, and other identities in shaping 
experiences of disadvantage. Emphasis will be placed on analyzing systemic barriers, 
understanding the lived realities of marginalized populations, and evaluating policy and 
practice interventions designed to promote equity and social justice. Through readings, case 
studies, and applied projects, students will strengthen their capacity to advocate for social 
change, advance human rights, and engage in practice that challenges oppression and fosters 
inclusion.  

3

Foundation SW 5175: Introduction to Social Welfare Policy (on-ground/online)
This course provides a foundational overview of social welfare policy in the United States, 
with attention to its historical development, philosophical underpinnings, and impact on 
diverse populations. Students will examine the values, political ideologies, and economic 
forces that shape social policy, as well as the role of government, advocacy groups, and social 
movements in influencing policy outcomes. Emphasis is placed on understanding how social 
welfare policies address issues such as poverty, inequality, health, housing, and child welfare, 
and how these policies intersect with race, class, gender, and other dimensions of identity. 
Students will learn to critically analyze policies using frameworks that assess effectiveness, 
equity, and social justice, and will develop skills to advocate for policy reforms that advance 
human rights and improve the well-being of vulnerable and marginalized populations.

3

Foundation SW 6900: Practicum IA (online)
Prerequisites: 15 hours, SW 5000-level/6000-level 
200 hours. This practicum is the initial supervised field experience designed to integrate 
classroom learning with professional social work practice. Students will engage in direct 
practice activities within an approved agency or community setting, developing foundational 
competencies in engagement, assessment, intervention, and evaluation with individuals, 
families, groups, and communities. Emphasis is placed on applying social work values and 

3
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Course Type Course Number, Title, Delivery, & Description CH
ethics, demonstrating cultural humility, practicing self-reflection, and building professional 
relationships in diverse practice environments. Students will also begin to connect theory and 
evidence-based practice to real-world contexts, strengthening their ability to think critically 
and respond ethically to complex client needs. Field education is conducted in partnership with 
seminar support, providing structured opportunities for feedback, discussion, and integration of 
practice experiences with academic content. 

Foundation SW 6910: Practicum IB (online) 
Prerequisites: SW 6900: Practicum IA 
200 hours. This practicum is the initial supervised field experience designed to integrate 
classroom learning with professional social work practice. Students will engage in direct 
practice activities within an approved agency or community setting, developing foundational 
competencies in engagement, assessment, intervention, and evaluation with individuals, 
families, groups, and communities. Emphasis is placed on applying social work values and 
ethics, demonstrating cultural humility, practicing self-reflection, and building professional 
relationships in diverse practice environments. Students will also begin to connect theory and 
evidence-based practice to real-world contexts, strengthening their ability to think critically 
and respond ethically to complex client needs. Field education is conducted in partnership with 
seminar support, providing structured opportunities for feedback, discussion, and integration of 
practice experiences with academic content. 

3

Foundation/ 
SAMHT 

SW 6200: Psychopathology in SW Practice (on-ground/online)
This course provides an in-depth study of mental disorders as they relate to social work 
practice across diverse populations and settings. Students will examine the classification, 
etiology, and symptomatology of major mental health conditions, with particular emphasis on 
the DSM-5-TR framework. Attention is given to the interplay of biological, psychological, 
social, cultural, and environmental factors in the development and expression of 
psychopathology. Students will critically analyze the use of diagnostic systems, considering 
issues of bias, stigma, and social justice in mental health assessment and treatment. The course 
emphasizes culturally responsive, trauma-informed, and strengths-based approaches to 
understanding and addressing mental disorders. Through case studies, applied assignments, and 
integration of evidence-based interventions, students will develop competencies in assessment, 
diagnosis, and collaborative treatment planning within the scope of social work values and 
ethics.

3

Concentration SW 7000: Social Work Practice with Individuals (on-ground) 
Prerequisites: Practicum IA & IB 
This course provides an introduction to the knowledge, values, and skills essential for direct 
social work practice with individuals. Students will learn to apply engagement, assessment, 
intervention, and evaluation strategies grounded in evidence-based practice and the 
profession’s ethical standards. Emphasis is placed on building therapeutic relationships, 
utilizing active listening and interviewing techniques, and tailoring interventions to diverse 
cultural, socioeconomic, and developmental contexts. The course explores a range of practice 
theories and models, including strengths-based, person-in-environment, and cognitive-
behavioral approaches, while attending to issues of power, privilege, and oppression in the 
helping relationship. Through role plays, case studies, and applied assignments, students will 
develop beginning-level competencies for working effectively with individuals across the 
lifespan in various social work settings.

3

Concentration SW 7010: Social Work Practice with Groups (on-ground)
Prerequisites: SW 6900: Practicum IA & SW 6910: Practicum IB 
This course prepares students to apply social work knowledge, values, and skills in the 
facilitation of groups across diverse practice settings. Emphasis is placed on understanding 
group dynamics, stages of group development, and the use of evidence-based models for 
therapeutic, support, psychoeducational, and task-oriented groups. Students will learn to plan, 
lead, and evaluate groups while fostering inclusion, mutual aid, and empowerment among 
members. Attention is given to the ethical responsibilities of group practice, the impact of 
diversity and cultural identity on group processes, and strategies for addressing conflict, 

3
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resistance, and power imbalances. Through experiential learning, role plays, and case studies, 
students will develop beginning competencies in group facilitation, assessment, and evaluation, 
strengthening their ability to use groups as a vehicle for change and social justice in social 
work practice.  

Concentration SW 7110: Trauma-Informed Social Work Practice (on-ground/online) 
Prerequisites: SW 6900: Practicum IA & SW 6910: Practicum IB
This course examines the principles, theories, and skills of trauma-informed practice in social 
work with individuals, families, and communities. Students will develop an understanding of 
the prevalence and impact of trauma across the lifespan, including the biological, 
psychological, and social effects of adverse childhood experiences, violence, systemic 
oppression, and collective trauma. Emphasis is placed on creating safe, collaborative, and 
empowering helping relationships that recognize resilience and avoid re-traumatization. 
Students will critically evaluate evidence-based and emerging interventions for trauma, 
including strengths-based, cognitive-behavioral, and somatic approaches, while integrating 
cultural humility and social justice perspectives. Through case analysis, experiential learning, 
and applied assignments, students will strengthen competencies in trauma assessment, 
intervention, and advocacy, preparing them to practice ethically and effectively in diverse 
settings where trauma is a central concern.

3

Concentration SW 7900: Practicum IIA (online) 
Prerequisites: 12 hours, Concentration Coursework 
250 hours. This advanced field practicum provides students with an in-depth, supervised 
practice experience in their chosen concentration area of social work. Building upon the 
foundation-level practicum, students will refine and integrate advanced competencies in 
engagement, assessment, intervention, evaluation, and professional leadership. Emphasis is 
placed on applying evidence-based models, specialized practice theories, and trauma-informed, 
culturally responsive approaches within complex organizational and community settings. 
Students will deepen their ability to critically analyze practice situations, navigate ethical 
dilemmas, and advocate for social and economic justice. Field assignments are structured to 
promote increasing autonomy, advanced skill development, and professional identity 
formation. Practicum learning is supported by concurrent seminar sessions designed to 
facilitate reflection, integration of classroom knowledge, and peer learning.

3

Concentration SW 7910: Practicum IIB (online)
Prerequisites: 12 hours, Concentration Coursework 
250 hours. This advanced field practicum provides students with an in-depth, supervised 
practice experience in their chosen concentration area of social work. Building upon the 
foundation-level practicum, students will refine and integrate advanced competencies in 
engagement, assessment, intervention, evaluation, and professional leadership. Emphasis is 
placed on applying evidence-based models, specialized practice theories, and trauma-informed, 
culturally responsive approaches within complex organizational and community settings. 
Students will deepen their ability to critically analyze practice situations, navigate ethical 
dilemmas, and advocate for social and economic justice. Field assignments are structured to 
promote increasing autonomy, advanced skill development, and professional identity 
formation. Practicum learning is supported by concurrent seminar sessions designed to 
facilitate reflection, integration of classroom knowledge, and peer learning.

3

Con./ AGT SW 7015: Social Work Practice with Communities & Organizations (on-ground) 
Prerequisites: SW 6900: Practicum IA & SW 6910: Practicum IB 
This course prepares students to apply social work knowledge, skills, and values in community 
and organizational practice settings. Emphasis is placed on understanding theories of 
community development, organizational change, and systems thinking as they relate to 
advancing social and economic justice. Students will learn strategies for community 
organizing, coalition building, program planning, policy advocacy, and capacity development, 
with attention to power, privilege, and structural inequality. The course highlights the role of 
social workers as facilitators, leaders, and advocates working to strengthen organizations and 
empower communities. Through case studies, experiential learning, and applied projects, 

3

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

167



42

Course Type Course Number, Title, Delivery, & Description CH
students will develop competencies in assessing community needs, designing and 
implementing interventions, evaluating outcomes, and promoting sustainable change in 
partnership with diverse populations.

Con./ AGT SW 7125: Social Policy Analysis (on-ground/online)
Prerequisites: SW 6900: Practicum IA & SW 6910: Practicum IB 
This course provides advanced study of the methods and frameworks used to analyze social 
welfare policies and programs. Students will develop skills to critically evaluate the 
formulation, implementation, and outcomes of policies that affect individuals, families, and 
communities. Emphasis is placed on understanding the political, economic, and social forces 
that shape policy decisions, as well as the role of advocacy and research in influencing change. 
Students will apply policy analysis models to examine contemporary issues such as poverty, 
health care, housing, immigration, and child welfare, with attention to equity, human rights, 
and social justice. Through case studies, applied assignments, and policy briefs, students will 
strengthen their ability to assess policy effectiveness, identify unintended consequences, and 
advocate for reforms that promote inclusion and social well-being.  

3

Con./ AGT SW 7100: Grant Writing & Fund Development (online)
Prerequisites: SW 6900: Practicum IA & SW 6910: Practicum IB 
This course introduces students to the principles and practices of grant writing and fund 
development as essential skills for advancing social work practice, programs, and 
organizations. Students will learn to identify funding opportunities, develop compelling 
proposals, and align projects with the priorities of public and private funders. Emphasis is 
placed on writing clear problem statements, measurable objectives, program designs, budgets, 
and evaluation plans. The course also explores broader strategies of fund development, 
including donor relations, fundraising campaigns, and ethical considerations in resource 
acquisition. Through hands-on assignments, peer review, and analysis of successful proposals, 
students will strengthen their ability to secure funding that supports innovative services and 
promotes social and economic justice for diverse communities.  

3

Con./ SAMHT SW 7020: Social Work Practice with Families (on-ground) 
Prerequisites: SW 6900: Practicum IA & SW 6910: Practicum IB 
This course focuses on the knowledge, values, and skills required for effective social work 
practice with families in diverse contexts. Students will examine theories of family 
development, systems perspectives, and culturally responsive approaches to family 
intervention. Emphasis is placed on engagement, assessment, and intervention strategies that 
strengthen family functioning, promote resilience, and address challenges such as trauma, 
conflict, and systemic oppression. The course explores evidence-based models of family 
practice, including structural, solution-focused, and cognitive-behavioral approaches, while 
highlighting the importance of cultural humility, social justice, and ethical decision-making. 
Through case studies, role plays, and applied projects, students will develop competencies in 
working collaboratively with families to support well-being across the lifespan.

3

Con./ SAMHT SW 7200: Assessment & Evaluation of Clinical Practice (on-ground)
Prerequisites: SW 6900: Practicum IA & SW 6910: Practicum IB 
This course prepares students to systematically assess client needs and evaluate clinical social 
work practice using evidence-informed methods. Students will develop skills in conducting 
comprehensive biopsychosocial-spiritual assessments, formulating diagnostic impressions, and 
identifying appropriate interventions for diverse populations. Emphasis is placed on the 
integration of standardized assessment tools, culturally responsive approaches, and clinical 
judgment. Students will also examine approaches to evaluating practice effectiveness, 
including goal attainment scaling, single-case designs, and outcome measurement. Ethical 
issues, cultural considerations, and the importance of client participation in assessment and 
evaluation are emphasized throughout. Through case analysis, applied assignments, and 
practice simulations, students will strengthen competencies in linking assessment to 
intervention and using evaluation to improve practice outcomes and advance social justice.

3

Con./ SAMHT SW 7210: Social Work Practice in Addictions (on-ground)
Prerequisites: Practicum IA & IB

3
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This course provides an in-depth exploration of social work practice with individuals, families, 
and communities affected by substance use and addictive behaviors. Students will examine the 
biological, psychological, social, and cultural factors that contribute to addiction, as well as the 
impact of stigma, trauma, and systemic inequities. Emphasis is placed on evidence-based and 
emerging interventions, including motivational interviewing, cognitive-behavioral approaches, 
harm reduction, and recovery-oriented systems of care. Students will also gain skills in 
screening, assessment, diagnosis, and treatment planning while critically analyzing the ethical 
and policy dimensions of addiction services. Special attention is given to culturally responsive 
and trauma-informed practices that promote resilience, recovery, and social justice. Through 
case studies, applied exercises, and reflective practice, students will develop competencies to 
work effectively across diverse practice settings addressing addiction.

Con./ SAMHT SW 7220: Substance Abuse & Recovery (on-ground/online)
Prerequisites: Practicum IA & IB
This course explores the nature, causes, and consequences of substance use disorders, as well 
as pathways to treatment and recovery. Students will examine the biological, psychological, 
social, and cultural dimensions of addiction, with attention to how trauma, inequality, and 
systemic oppression shape experiences of substance use. Emphasis is placed on evidence-based 
prevention and intervention strategies, including harm reduction, motivational interviewing, 
medication-assisted treatment, and recovery-oriented systems of care. The course highlights 
the role of social workers in supporting individuals, families, and communities across the 
continuum of care, from prevention to long-term recovery. Students will critically analyze 
policies and service delivery systems that impact access to treatment and recovery supports, 
while developing culturally responsive and strengths-based approaches to practice. Through 
case studies, applied assignments, and engagement with recovery narratives, students will 
strengthen their ability to integrate research, practice, and advocacy in addressing substance 
use and promoting recovery.

3

Elective SW 5000: Rural Social Work (online)
This course examines the unique challenges and opportunities of social work practice in rural 
communities. Students will explore the demographic, economic, cultural, and geographic 
factors that shape service delivery and client experiences in rural contexts. Emphasis is placed 
on the strengths and resilience of rural populations, the impact of limited resources and social 
services, and the importance of collaboration, innovation, and advocacy in addressing 
community needs. Topics include health disparities, poverty, substance use, mental health 
access, ethical dilemmas in small communities, and the role of social workers as generalist 
practitioners. Students will analyze policies affecting rural areas, evaluate strategies for 
community engagement and capacity building, and develop culturally responsive and 
contextually appropriate approaches to practice. Through case studies, applied projects, and 
reflective learning, students will strengthen competencies for advancing equity and social 
justice in rural settings.

3

Elective SW 5010: School Social Work (online)
This course provides an overview of social work practice in K–12 educational settings, with a 
focus on promoting the academic, social, and emotional well-being of children and 
adolescents. Students will examine the historical and contemporary role of school social 
workers, relevant laws and policies, and the ways schools intersect with families and 
communities. Emphasis is placed on assessment, prevention, intervention, and advocacy 
strategies that address issues such as poverty, trauma, bullying, absenteeism, behavioral 
challenges, and special education needs. Students will learn to collaborate with teachers, 
administrators, families, and community partners to foster safe, inclusive, and supportive 
learning environments. Attention is given to cultural humility, ethical decision-making, and the 
advancement of equity and social justice in schools. Through case studies, applied projects, 
and experiential learning, students will strengthen their ability to deliver effective services and 
advocate for systemic change within educational systems.  

3

Elective SW 5015: Medical Social Work (online)
This course examines the role of social workers in healthcare settings, focusing on the 

3

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

169



44

Course Type Course Number, Title, Delivery, & Description CH
integration of psychosocial care with medical treatment. Students will explore the impact of 
illness, disability, and health disparities on individuals and families, and learn to provide 
assessment, intervention, and advocacy within interdisciplinary healthcare teams. Emphasis is 
placed on culturally responsive and trauma-informed practice, ethical decision-making, and 
addressing barriers to care such as poverty, stigma, and systemic inequities. Topics include 
chronic illness, end-of-life care, mental health in medical settings, patient and family support, 
and healthcare policy and reform. Through case studies, role plays, and applied assignments, 
students will develop competencies in patient advocacy, care coordination, crisis intervention, 
and linking clients with community resources. The course prepares students to practice 
effectively in hospitals, clinics, long-term care facilities, and other health-related 
environments.

Elective SW 5020: Forensic Social Work (online)
This course explores the intersection of social work and the legal system, preparing students 
for practice in forensic settings. Students will examine the roles of social workers in criminal 
justice, child welfare, mental health courts, corrections, and related environments where legal 
and clinical issues converge. Emphasis is placed on assessment, intervention, case 
management, and expert testimony in cases involving abuse, neglect, trauma, substance use, 
and violence. Students will also study relevant laws, ethical dilemmas, and the impact of 
systemic inequality, racism, and oppression within legal systems. The course highlights 
evidence-based and trauma-informed practices that promote rehabilitation, human rights, and 
restorative justice. Through case studies, applied exercises, and critical analysis, students will 
develop competencies in working with justice-involved individuals, families, and communities, 
while advocating for equitable and humane policies.

3

Elective SW 5025: Social Work with Children & Youth (online) 
This course examines theories, practices, and policies relevant to social work with children and 
adolescents in diverse settings. Students will explore developmental, ecological, and trauma-
informed perspectives to understand the unique needs and strengths of young people. Emphasis 
is placed on assessment, engagement, and intervention strategies that promote safety, 
resilience, and well-being across contexts such as child welfare, schools, juvenile justice, and 
community-based programs. Students will learn to apply evidence-based models, address 
issues of poverty, abuse, neglect, mental health, and systemic oppression, and collaborate 
effectively with families, caregivers, and interdisciplinary teams. The course also highlights the 
importance of advocacy and policy practice to improve outcomes for children and youth. 
Through case studies, applied projects, and reflective practice, students will strengthen their 
competencies in direct practice and systemic intervention with young populations.  

3

Program of Study 
The MSW program consists of a minimum of 60 credit hours and is designed to meet all 
accreditation standards established by the Council on Social Work Education (CSWE). The 
curriculum includes foundation and advanced coursework in human behavior, social policy, 
research methods, and social work practice across micro, mezzo, and macro levels, with two 
specialization tracks during students’ concentration (i.e., second) year: Advanced Generalist 
Track (AGT) and Substance Abuse and Mental Health Track (SAMHT). All students complete a 
minimum of 900 hours of supervised field education in approved community agencies, as 
required by CSWE – 400 hours during foundation year and 500 hours during concentration year. 
The program will have a hybrid delivery format in which students will complete no more than 
50% of their coursework in an online format and the remaining 50% will be in-person, on-
ground. The program will offer both full-time and part-time options, with an advanced standing 
track available for students who hold a CSWE-accredited Bachelor of Social Work (BSW). 
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Students must also complete a comprehensive exam that demonstrates mastery of core 
competencies and readiness for professional practice. 

The MSW program will offer two specialization tracks to prepare students for advanced 
professional practice: the Advanced Generalist Track and the Substance Abuse and Mental 
Health Track. The Advanced Generalist Track provides broad-based training across micro, 
mezzo, and macro levels, equipping students with the flexibility to work in diverse roles and 
settings, including clinical practice, community development, and policy advocacy. This track 
emphasizes integrated practice skills, leadership, and systems thinking, particularly in rural and 
underserved communities. The Substance Abuse and Mental Health Track offers focused 
preparation for working with individuals and families affected by mental health disorders and 
substance use. Students in this track receive specialized training in assessment, treatment 
planning, trauma-informed care, and interdisciplinary collaboration, preparing them for roles in 
behavioral health agencies, addiction recovery programs, and integrated care settings. 

Advanced Generalist Track. The table below shows the courses in the MSW degree program 
for Advanced Generalist Track (AGT). The AGT is designed for students seeking a versatile and 
comprehensive social work education that prepares them for practice across a wide range of 
settings and populations. This track emphasizes the integration of clinical skills, community 
engagement, and systems-level thinking, making it ideal for those who wish to work in both 
direct practice and leadership roles. It is especially well-suited for individuals planning to serve 
in rural or underserved areas, where social workers often take on multiple roles across micro, 
mezzo, and macro levels of practice.

Planned Courses for Advanced Generalist Track (AGT) 
Course Type Course Number and Title CH
Foundation SW 6000: Social Work Practice 3
Foundation SW 5125 HBSE I  3
Foundation SW 5150 HBSE II 3
Foundation SW 6050: Research Methods in Social Work 3
Foundation SW 6150: Evidence-Based Practice in Social Work 3
Foundation SW 6100: Poverty, Inequality, & Social Justice 3
Foundation SW 5175 Introduction to Social Welfare Policy 3
Foundation SW 6900: Practicum IA 3
Foundation SW 6910: Practicum IB 3
Concentration SW 7000: Social Work Practice with Individuals 3
Concentration SW 7010: Social Work Practice with Groups 3
Concentration SW 7110: Trauma-Informed Social Work Practice 3
Concentration SW 7900: Practicum IIA 3
Concentration SW 7910: Practicum IIB 3
Con./ AGT SW 7015: Social Work Practice with Communities & Organizations 3
Con./ AGT SW 7125: Social Policy Analysis  3
Con./ AGT SW 7100: Grant Writing & Fund Development 3
Electives SW 5000-5099 or approved course* 9
Total 60
* Substance Abuse and Mental Track course can fulfill elective requirements for AGT

Substance Abuse & Mental Health Track. The table below shows the courses in the MSW 
degree program for Substance Abuse and Mental Health Track (SAMHT). The SAMHT is 
designed for students pursuing a clinical path with a focus on treating individuals affected by 
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mental health conditions and substance use disorders. This track provides specialized training in 
clinical assessment, evidence-based interventions, trauma-informed care, and recovery-oriented 
practices. It prepares students for roles in behavioral health settings such as mental health 
agencies, addiction treatment programs, hospitals, and integrated care teams, where they will 
apply advanced clinical skills to support clients and improve outcomes in high-need populations.

Planned Courses for Substance Abuse & Mental Health Track (SAMAT) 
Course Type Course Number and Title CH
Foundation 3
Foundation 3
Foundation 3
Foundation 3
Foundation 3
Foundation 3
Foundation 3
Foundation 3
Foundation 3
Foundation 3
Concentration 3
Concentration 3
Concentration 3
Concentration 3
Concentration 3
Con./ SAMHT 3
Con./ SAMHT 3
Con./ SAMHT 3
Con./ SAMHT 3
Electives

SW 6000: Social Work Practice
SW 5125 HBSE I  
SW 5150 HBSE II 
SW 6050: Research Methods in Social Work 
SW 6150: Evidence-Based Practice in Social Work 
SW 6100: Poverty, Inequality, & Social Justice  
SW 5175 Introduction to Social Welfare Policy 
SW 6900: Practicum IA 
SW 6910: Practicum IB 
SW : 
SW 7000: Social Work Practice with Individuals 
SW 7010: Social Work Practice with Groups 
SW 7110: Trauma-Informed Social Work Practice 
SW 7900: Practicum IIA 
SW 7910: Practicum IIB 
SW 7020: Social Work Practice with Families 
SW 7200: Assessment & Evaluation of Clinical Practice 
SW 7210: Social Work Practice in Addictions  
SW 7220: Substance Abuse & Recovery 
SW 5000-5099 or approved course* 3

Total 60
* Advanced Generalist Track courses can fulfill elective requirements for SAMHT.

Program Options. The proposed MSW program is structured to support a streamlined and 
efficient course delivery model for full-time students, part-time, and advanced standing students, 
enabling degree completion in one, two, or four years, depending upon qualifications (e.g., 
advanced standing) or full-time or part-time, while minimizing the need to offer multiple 
sections of the same course within an academic year. With the exception of one course 
(Psychopathology in SW Practice), which will be offered twice annually to accommodate both 
fulltime and parttime students, all other courses are scheduled to be taught once per year. This 
design not only maximizes faculty resources and instructional consistency but also ensures that 
students can complete their coursework and field education requirements in a timely and 
cohesive manner. The program includes a blend of online and in-person learning, organized 
across four semesters (fall & spring x 2) for full-time times, eight semesters 12 semesters (fall, 
spring, & summer x 4) for part-time students, and two semesters for advanced standing students 
(fall & spring).  

Full-Time MSW Program. The Full-Time MSW Program is designed for students who wish to 
complete their graduate education in a traditional, two-year timeframe. This option allows for 
immersive study and consistent progression through the curriculum, including both foundational 
and advanced coursework. Students will engage in classroom instruction alongside two field 
placements totaling at least 900 hours, preparing them for professional licensure and advanced 
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practice across micro, mezzo, and macro levels. The full-time format is ideal for students who 
are able to commit to a structured, intensive academic schedule (i.e., 15 hours per semester) and 
are seeking to enter the workforce as licensed social workers as quickly as possible. The 
curriculum for the Full-Time Program in each track is as follows: 

Full-Time Program Structure
1. Advanced Generalist Track, Fulltime (60 Hours)
Foundation Year 1 Concentration Year 2

CH First Semester CH 
3 SW Practice w/ Individuals 3
3 SW Practice w/ Groups 3
3 SW Practice w/in Organizations & Communities 3
3 3
3 3
15 15
CH CH 
3 3
3 3
3 3
3 3
3 3
15 15

First Semester
Social Work Practice
HBSE I
Research Methods in Social Work  
Introduction to Social Welfare Policy 
Poverty, Inequality, & Social Justice
Subtotal 
Second Semester 
HBSE II
Evidence-Based Practice in Social Work 
SW Elective
Practicum IA
Practicum IB
Subtotal 
Total 30 

SW Elective 
SW Elective 
Subtotal
Second Semester 
Social Policy Analysis
Grant Writing & Fund Development 
Trauma-Informed Social Work Practice 
Practicum IIA
Practicum IIB 
Subtotal
Total 30 

2. Substance Abuse & Mental Health Track, Full-Time
Foundation Year 1

CH CH 
3 3
3 3
3 3
3 3
3 3
15 15
CH CH 
3 3
3 3
3 3
3 3
3 3
15 15

First Semester
Social Work Practice
HBSE I 
Research Methods in Social Work  
Introduction to Social Welfare Policy 
Poverty, Inequality, & Social Justice
Subtotal 
Second Semester 
HBSE II 
 Evidence-Based Practice in Social Work 
Psychopathology in SW Practice   
Practicum IA 
Practicum IB
Subtotal 
Total  30 

Concentration Year 2
First Semester
SW Practice w/ Individuals 
SW Practice w/ Groups
Assessment & Evaluation of Clinical Practice 
Substance Abuse & Recovery
SW Elective 
Subtotal
Second Semester 
SW Practice in Addictions 
SW Practice w/ Families 
Trauma-Informed Social Work Practice 
Practicum IIA (Clinical Focus)
Practicum IIB (Clinical Focus) 
Subtotal
Total 30 

Part-Time MSW Program. The Part-Time MSW Program offers a flexible pathway for students 
balancing graduate education with work, family, or other commitments. Spread over four years, 
this option maintains the same rigorous academic and field education requirements as the full-
time program but allows for a reduced course load each semester. Specifically, it requires six 
hours in fall and spring semesters and three hours in the summer semesters. It is especially well-
suited for working professionals or students who need additional flexibility in their schedules. 
Part-time students will receive the same high-quality instruction and field placement support, 
ensuring they graduate fully prepared for clinical practice, leadership, and licensure. The 
curriculum for the Full-Time Program in each track is as follows:
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Part-Time Program Structure 
1. Advanced Generalist Track, Part-Time (60 Hours)
Foundation Year 1
First Semester CH CH 
Social Work Practice 3 3
HBSE I 3 3
Subtotal 6 6
Second Semester CH CH
HBSE II 3 3
Poverty, Inequality, & Social Justice 3 3
Subtotal 6 15
Summer Semester CH CH
SW Elective 3 3
Subtotal 3 15
Total 15 30
Foundation Year 2 
First Semester CH CH 
Research Methods in Social Work 3 3
Introduction to Social Welfare Policy 3 3
Subtotal 6 6
Second Semester CH CH 
Evidence-Based Practice in Social Work 3 3
Practicum IA 3 
Subtotal 6 15
Summer Semester CH CH 
Practicum IB 3 3
Subtotal 3 15
Total 15 

Concentration Year 3
First Semester
SW Practice w/ Individuals
SW Practice w/ Groups
Subtotal
Second Semester
Social Policy Analysis
Grant Writing & Fund Development 
Subtotal
Summer Semester
SW Elective 
Subtotal
Total
Concentration Year 3
First Semester
SW Practice w/ Communities & Organizations 
SW Elective 
Subtotal
Second Semester 
Trauma-Informed Social Work Practice 
Practicum IIA 
Subtotal
Summer Semester 
Practicum IIB 
Subtotal
Total 30 

2. Substance Abuse & Mental Health Track, Part-Time (60 Hours)
Foundation Year 1 
First Semester CH CH 
Social Work Practice 3 3
HBSE I 3 3
Subtotal 6 6
Second Semester CH CH 
HBSE II 3 3
Poverty, Inequality, & Social Justice 3 3
Subtotal 6 15
Summer Semester CH CH 
Psychopathology in SW Practice 3 3
Subtotal 3 15
Total 15 30 
Foundation Year 2 
First Semester CH CH 
Research Methods in Social Work 3 3
Introduction to Social Welfare Policy 3 3
Subtotal 6 6
Second Semester CH CH 
Evidence-Based Practice in Social Work 3 3
Practicum IA 3 
Subtotal 6 15
Summer Semester CH CH 
Practicum IB 3 3
Subtotal 3 15
Total  30 

Concentration Year 3
First Semester
SW Practice w/ Individuals 
SW Practice w/ Groups
Subtotal
Second Semester 
SW Practice in Addictions 
SW Practice w/ Families
Subtotal
Summer Semester
SW Elective 
Subtotal
Total 
Concentration Year 3
First Semester
Assessment & Evaluation of Clinical Practice 
Substance Abuse & Recovery
Subtotal
Second Semester
Trauma-Informed Social Work Practice 
Practicum IIA 
Subtotal
Summer Semester 
Practicum IIB 
Subtotal
Total 30 
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Advanced Standing MSW Program. The Advanced Standing MSW Program is available to 
students who hold a Bachelor of Social Work (BSW) degree from a CSWE-accredited program. 
This accelerated option allows qualified students to bypass foundation coursework (30 hours) 
and enter directly into the concentration curriculum, completing their MSW in as little as one 
year of full-time study or two years part-time. Advanced standing students engage in specialized 
coursework and field education aligned with their chosen track—either Advanced Generalist or 
Substance Abuse and Mental Health—and are prepared for immediate entry into professional 
roles requiring advanced clinical and organizational practice skills. The curriculum for the Full-
Time Program in each track is as follows: 

Advanced Standing Program Structure
1. Advanced Generalist Track, Advanced Standing (30 Hours)
Concentration Year 1
First Semester CH Second Semester CH 
SW Practice w/ Individuals 3 Social Policy Analysis 3
SW Practice w/ Groups 3 Grant Writing & Fund Development 3
SW Practice w/in Organizations & Communities 3 Trauma-Informed Social Work Practice 3 
SW Elective 3 Practicum IIA 3 
SW Elective 3 Practicum IIB 3
Subtotal 15 Subtotal 15

Total 30 

2. Substance Abuse & Mental Health Track, Advanced Standing
Concentration Year 1
First Semester CH Second Semester CH 
SW Practice w/ Individuals 3 SW Practice in Addictions 3
SW Practice w/ Groups 3 SW Practice w/ Families 3
Assessment & Evaluation of Clinical Practice 3 Trauma-Informed Social Work Practice 3 
Substance Abuse & Recovery 3 Practicum IIA 3 
Psychopathology in SW Practice   3 Practicum IIB 3
Subtotal 15 Subtotal 15

Total 30 

Section VII: Projected Costs & Revenues for the Proposed Program 
Costs 
The total projected cost for implementing the program involves $4,356,183 over the first six
years in reoccurring expenditures. The majority of this cost is faculty ($2,438,986) and staff 
($1,731,197). The remaining six-year total of reoccurring expenditures are in marketing 
($60,000), cost for space ($60,000), and EMR software for the faculty and students in the CAPS 
clinic ($66,000). Approximately $347,500 in start-up, one-time expenditure. These expenditures 
include $46,500 for the CSWE accreditation process, $50,000 in equipment, $36,000 in 
information technology, and $190,000 in facilities, and $25,000 for expenses related to hiring. 
All of the one-time expenditures and the first three years of the reoccurring expenses will be paid 
for through a grant that was awarded July 1, 2025. The remaining reoccurring costs will be paid 
for through tuition dollars. See the THEC Financial Projection Form for details.   

Reoccurring Expenditures. The projected costs to deliver the proposed MSW program will 
primarily involve personnel expenses associated with new and existing faculty. First, the CSWE 
requires at least four faculty members with 51% commitment to the MSW program, and the 
majority of the faculty members must have doctorate degrees. Therefore, a doctorate-level 

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

175



50

faculty as Program Director, one full-time MSW-level Lecturer as Field Director, and two 
doctorate-level faculty to support instruction, advising, and curriculum development. In addition, 
instructional coverage will be supplemented by allocating 25% of the time of one existing 
Lecturer and CAPS’s Clinical Supervisor (Mr. Matt Silvey) and 50% of the time of one tenured 
professor to the program (Dr. Steve Seiler). These commitments will ensure appropriate faculty-
to-student ratios, support specialized course delivery, and uphold program quality, with 
associated costs incorporated into the institution’s long-term budget planning. 

Additionally, to support the successful implementation and ongoing operations of the proposed 
MSW program, the projected costs will include the addition of one full-time Administrative 
Assistant and two mental health therapists for CAPS’s mental health clinic. First, the 
administrative assistant will provide essential administrative support to faculty, assist with 
student services coordination, manage departmental communications, and help ensure 
compliance with accreditation and reporting requirements. The position is critical to maintaining 
the efficiency and effectiveness of program operations and has been included in the projected 
budget to ensure sustained administrative capacity as the program grows. Second, in partnership 
with CAPS, the program will support two fulltime mental health therapists for the mental health 
clinic who will also provide MSW supervision, as needed, and assist with the MSW program 
instructional and non-instructional needs. 

To ensure a strong student enrollment, $10,000, annually, will support marketing activities, 
ensuring focused and effective recruitment efforts aimed at fostering enrollment and program 
growth. The marketing strategy for the MSW program within is designed to attract both recent 
graduates and working professionals throughout the Upper Cumberland region and beyond. 
Emphasis will be placed on promoting the program’s flexible enrollment options, including part-
time, full-time, and fast-track pathways, to accommodate diverse student needs and career goals. 
Marketing efforts will target prospective students currently residing in the Upper Cumberland 
region, as well as those from the region who are attending other institutions or working in other 
geographic areas. Outreach initiatives will encourage these individuals to consider relocating to 
the Upper Cumberland to take advantage of the MSW program’s quality education and 
community connections. A multi-faceted approach will be employed, utilizing digital marketing 
campaigns on social media, targeted email communications, virtual and in-person information 
sessions, collaboration with local organizations and employers, and traditional marketing 
materials such as brochures and flyers distributed at regional events.  

The “other” reoccurring costs rent for classroom spaces in the Regions Bank building ($16,000 
annually), electronic medical records cloud-based system for CAPS’s mental health services 
($12,000 per year), and a $5,000 general operating budget per year.  

Non-Reoccurring Expenditures. First, the projected costs for obtaining accreditation for the 
proposed MSW program through the Council on Social Work Education (CSWE) are estimated 
at $13,900 and will be fully funded through an external grant. These costs include a $5,000 
Application Fee for Candidacy, a $2,500 Benchmark II Fee, a $2,500 Benchmark III Fee, and an 
estimated $3,900 for the site visit, including travel and lodging expenses for CSWE-appointed 
reviewers. When calculating travel, room and board for site visits, and internal costs, the total 
cost for the entire accreditation process is estimated to be $46,500.    
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Second, to support the successful launch and operation of the MSW, equipment costs have been 
projected to include the purchase of computers for new personnel ($50,000). Specifically, 
computers will be provided to each of the four new faculty hires, two mental health therapists, as 
well as an Administrative Assistant (described in “Anticipated New Faculty & Instructional 
Staff” and “Non-Instructional Staff” below). These equipment acquisitions are essential to ensure 
that faculty and staff have the technological resources necessary for instruction, research, 
program administration, and student support.  

Third, $36,000 will cover costs with installation of routers and switches for internet in the new 
areas of the Regions Bank building.  

Fourth, in addition to CAPS maintaining its current space for its programmatic agenda the in the 
Regions Bank building, it will accommodate three classrooms, six faculty offices, space for the 
administrative assistant. All of the classroom spaces are equipped to support interactive 
instruction, small group work, and applied learning opportunities. Renovations to the space will 
take place in 2026 to update the spaces, the classrooms, and rearrange CAPS staff to 
accommodate the MSW program. The costs for renovations are estimated to be $190,000.  

Additional “other” costs are associated with the program are expenses related to job searches 
($25,000) to cover costs associated with advertising/recruitment and bringing candidates to 
campus (i.e., travel, local accommodation, candidate dinners).  

Tuition
Tuition per credit hour is $666, including program service fees, for in-state residents. A fulltime 
CSWE-accredited program is 30 hours per academic year (15 hours per semester, assuming fall 
and spring semesters only). This translates into $19,980 per student, per academic year. 
Additionally, a part-time student in a CSWE-accredited program is 15 hours per academic year 
(6 hours in the fall and spring and 3 hours in the summer), which translates into $9,990 per 
student, per year. Tuition increases, on average, approximately 4% per year. Therefore, the 
calculations presented are based upon a 4% tuition increase per year. With the proposed program 
anticipated to begin in the fall of 2027, the conservative estimate assumes only a 4% tuition 
increase between the current tuition cost (2025) and the 2027 tuition cost. Moreover, the 
estimates are based solely on in-state tuition cost, as this is our target demographic for the 
program.  

Grants  
The Tennessee Opioid Abatement Council (OAC) awarded CAPS and the Department of 
Sociology and Political Science a three-year grant in the amount of $2,575,043 to build the 
MSW program through the Department of Sociology and Political Science in conjunction with 
building a free community mental health clinic through CAPS. The planning year and years one 
and two of the MSW program will be largely supported by this grant. The Financial Projection 
Form reflects the approved grant budget.  

Other 
No other funding sources have been identified at this time. 
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Revenue
The cost of sustaining the MSW program, as well as supporting the CAPS clinic, will be paid for 
through the combination of the OAC grant and tuition from the MSW program. The six-year 
financial projection indicate Considering only the program income without any other one-time 
expenses or other expenditures not accounted for here, by the end of year five (planning year + 
program years 1-5), the program would have an estimated six-year net income of $1,835,774. 
The program is designed to sustain itself and the CAPS clinic without increasing the faculty and 
staff proposed here while also being below the CSWE’s maximum student-faculty ratio.    

Planning Year (2026-2027): The planning year will focus on CSWE accreditation, faculty and 
non-instructional staff hires, and infrastructure development. The expenditures for this planning 
year are estimated to be $742,080, with no revenue. However, the approved OAC grant budget 
for this year is $840,742, which would a net income of $98,662 by the end of the year.  

Program Year #1 (2027-2028): The program will begin accepting students in the fall of 2027. To 
make sure the program is fully accredited by the time students graduate (spring of 3030), the 
program will only accept part-time students. We anticipate at least 10 students being accepted 
into the program in its first year, in which we assume tuition per credit hour is $692.64 ($666 x 
.04). This translates into $10,389 ($692 x 15 CH) per part-time student per year. With 10 
students, revenue from tuition for year 1 be $103,896. Expenditures for this year are estimated to 
be $751,995; however, revenue from tuition in addition to the approved OAC budget for this 
year will be $953,740, which would result in a net income of $201,745.  

Program Year #2 (2028-2029): In addition to part-time students, the program will begin 
accepting fulltime students. We anticipate at least 10 students beginning the fulltime program 
and 10 new students beginning the parttime program. Assuming, losing one student to attrition, 
the program would have 19 parttime students. The tuition for 10 fulltime students ($21,610 x 10 
= $216,104) and 19 parttime students ($10,805 x 19 = $205,298) produces $421,402 in tuition 
revenue for the year. Adding this to the OAC grant budget for the year ($884,457), the total 
revenue for the year would be $1,305,859. The expenditures for year two are anticipated to be 
$787,093, which leaves a net income of $518,766.  

Program Year #3 (2029-2030): This will be the first year with a spring graduating class of 
fulltime students who started in the fall of 2028 and who started in 2029 on the fast-track option. 
This will also be the first year after the end of the OAC grant. Therefore, revenue will be based 
solely on tuition dollars. We anticipate accepting 15 new fulltime students (two of which we 
anticipate to be in the fast-track program) and, projecting losing one fulltime to attrition, we 
would have 24 fulltime students ($22,474 x 24 = $539,398). Assuming losing one parttime 
student to attrition and accepting 10 new parttime students, the program would have 28 parttime 
students ($11,237 x 28 =$314,648). This would produce an annual revenue of $854,046. The 
expenditures for year three are anticipated to be $763,782, which would leave a net income of 
$90,265.  

Program Year #4 (2030-2031): We anticipate 14 fulltime (including two fast-track) and nine 
parttime students to graduate in the spring of 2031. We expect to have 20 new fulltime students 
(with two in the fast-track program) in the fall of 2030. With nine students from the fall 2028 
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class and two students from the fall 2029 fast-track class graduating in the spring of 2030 and 
anticipating losing one fulltime student to attrition, the program would have 32 fulltime students 
($23,373.91 x 32= $747,965.12). For the parttime program, expecting to lose one student to 
attrition, we would have 27 returning students and we anticipate 10 new students to begin the 
program ($11,686.96 x 37 = $432,417.52). Therefore, we anticipate a revenue of 1,180,382.64. 
With expected expenditures to be $850,243, we anticipate having a net income of $330,140.  

Program Year #5 (2031-2032): We anticipate having 25 new fulltime (including three fast-track) 
and 10 new parttime students begin in the fall of 2031. With 14 fulltime students graduating and 
losing one fulltime student to attrition, we would have 17 returning fulltime students. Including 
new fulltime students, we would have 42 fulltime students ($24,308.86 x 42 = $1,020,972.12) 
With nine students from the first parttime cohort graduating in the spring of 2031 and losing one 
to attrition, we would have 26 returning parttime students. With the 10 new students, the parttime 
enrollment would be at 37 ($12,154 x 37 = $449,713). This would produce an annual revenue of 
$1,470,686. Subtracting the estimated $874,490 in expenditures, the net income for year five 
would be $596,196. 

Section VIII: Institutional Resources 
Faculty Resources 
Current faculty resources and the expected hire of three Professors and one Lecturer will ensure 
a high-quality academic and experiential learning in the MSW program. 

Current Faculty 
The MSW program will be sustained largely through new faculty hires – a Program Director 
(PhD; Associate/Full Professor), a Field Director (LMSW/LCSW; Lecturer), and two Assistant 
Professors (PhD). Each of the new faculty members will be primarily assigned to the MSW 
program. Dr. Steve Seiler and Mr. Matt Silvey will oversee the initial CSWE accreditation and 
the entire hiring process. Dr. Seiler will have a 50% commitment to the MSW program, and Mr. 
Silvey will have a 25% commitment to the MSW Program. 

Faculty List 

Faculty Name Title Degree Contribution

Steve Seiler Professor PhD, MSW Will oversee the full CSWE accreditation process, ensuring 
compliance with all Educational Policy and Accreditation 
Standards (EPAS) and managing required reports, 
assessments, and site visits; will serve as the primary liaison 
between CAPS and the MSW program, facilitating 
communication, planning, and resource coordination; will 
maintain an active teaching role within the MSW program, 
contributing to curriculum development and instruction in 
areas aligned with their expertise. Teach one course. (50%) 

Matthew Silvey Lecturer MSSW, JD Will play a key role in supporting the development and 
accreditation of the MSW program by overseeing the CSWE 
accreditation process, including the coordination of self-
studies, assessment plans, and compliance with EPAS; will 
contribute to the MSW program through teaching, curriculum 
development, and student mentorship in their area of 
expertise. Teach one course. (25%)

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

179



54

Faculty Name Title Degree Contribution

New Position Associate/Full 
Professor 

PhD, MSW 
(LMSW/LCSW) 

Will provide academic and administrative leadership for the 
MSW program, overseeing curriculum development, faculty 
coordination, and program assessment; will also manage the 
CSWE accreditation process and serve as the primary liaison 
between the program, university leadership, and external 
stakeholders. Program Director & teach 2 courses. (100%)

New Position Assistant 
Professor 

PhD, MSW 
(LMSW/LCSW) 

Will be responsible for delivering high-quality instruction in 
social work courses aligned with their area of expertise, 
contributing to curriculum development, and engaging in 
scholarly research; will also participate in student advising, 
serve on departmental and program committees, and support 
the program’s mission through service, community 
engagement, and ongoing professional development. Teach 
four courses. (100%)

New Position Assistant 
Professor 

PhD, MSW 
(LMSW/LCSW) 

Will be responsible for delivering high-quality instruction in 
social work courses aligned with their area of expertise, 
contributing to curriculum development, and engaging in 
scholarly research; will also participate in student advising, 
serve on departmental and program committees, and support 
the program’s mission through service, community 
engagement, and ongoing professional development. Teach 
four courses. (100%)

New Position Lecturer MSW 
(LMSW/LCSW) 

Will oversee all aspects of the field education program, 
including the development, placement, and evaluation of 
student internships in compliance with CSWE standards, and 
will work closely with community partners, students, and 
faculty to ensure high-quality, supervised practice 
experiences that integrate classroom learning with real-world 
application. Field Director and teach two courses. (100%)

Anticipated New Faculty & Instructional Staff
Establishing the proposed MSW program within the Department of Sociology and Political 
Science will require a strategic investment in faculty to meet instructional and accreditation 
needs. Key hires will include a Program Director with a PhD at the associate or full professor 
rank, a Field Director at the lecturer level, and two assistant professors. These new faculty 
members will play a central role in curriculum development, student advising, and delivering 
coursework that aligns with CSWE accreditation standards. To support the program’s launch and 
initial accreditation efforts, one tenured professor will dedicate 50% of their time, and an existing 
lecturer will contribute at a 25% effort. This combination of new hires and current faculty 
engagement ensures a strong foundation for academic quality and program sustainability, with 
all personnel-related expenses factored into the institution’s long-term financial planning. 

The first three years of the four new positions, the reclassification of Mr. Silvey, and the 50% 
time of the professor will be fully covered by grant. The university will cover costs once the 
grant expires, and financial projections indicate the positions will be sustained through revenue 
from tuition.  
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Non-Instructional Staff 
To ensure the effective launch and long-term success of the proposed MSW program, the 
projected budget includes funding for three key support positions: one full-time Administrative 
Assistant and two licensed mental health therapists for the university’s CAPS clinic. The 
Administrative Assistant will play a vital role in day-to-day operations, providing support to 
faculty, coordinating student services, managing departmental communication, and assisting with 
compliance and reporting tied to accreditation. This role is integral to maintaining operational 
efficiency as the program scales. In collaboration with CAPS, the program will also fund two 
full-time therapists who will serve dual roles—delivering clinical services through the mental 
health clinic and supporting the MSW program through supervision and instructional or co-
curricular involvement as needed. These positions not only expand clinical capacity but also 
enrich the educational experience for MSW students. 

All three positions will be fully funded through the initial grant. Once the grant period concludes, 
the university will assume financial responsibility, with projections indicating that ongoing 
support for these roles will be sustained through tuition revenue generated by the program. 

Student Support Services 
Tennessee Tech offers a robust network of student support services designed to promote 
academic success, well-being, and career readiness. Campus-wide, students benefit from 
centralized resources including the Student Success Centers in each college for advising and 
academic coaching, the Center for Career Development for employment support and internships, 
the Counseling and Mental Health Center, the Accessible Education Center for disability 
accommodations, the Volpe Library for research support, and additional services such as 
tutoring, health services, multicultural affairs, financial aid, and many more. Within the College 
of Arts and Sciences, students have access to a dedicated Student Success Center located in 

sophomore year through graduation in departments including Sociology, Political Science, and 
others. These advisors assist with degree planning, academic goal setting, and connecting 
students to key campus resources and success coaching, fostering both academic progress and 
personal development. At the Department of Sociology and Political Science, departmental 
faculty provide personalized mentorship, individualized academic advising, and career support—
catering to students pursuing paths in social work, criminal justice, government, graduate study, 
and beyond. The department also offers access to academic enrichment through student 
organizations, including the pre-law club, Model UN, and honor societies like Pi Sigma Alpha 
(for Political Science), each providing tutoring, professional networking, and development 
opportunities. This layered support structure—spanning university-wide services, college-level 
advising, and department-specific mentorship—ensures that MSW students receive 
comprehensive guidance and resources at every step of their academic journey. 

Equipment 
The proposed MSW program will largely benefit from existing university resources, including 
well-equipped office spaces, classrooms with modern instructional technology, and access to 
computer labs and campus-wide IT support. Current facilities within the Department of 
Sociology and Political Science, as well as shared university spaces, are sufficient to meet the 
needs of the program’s instructional, administrative, and advising functions. Dedicated 
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classrooms with multimedia capabilities and access to online learning platforms will support 
both in-person and hybrid course delivery. 

While the core infrastructure is already in place, additional equipment costs are anticipated—
primarily the purchase of computers for new personnel, including faculty, therapists, and an 
administrative assistant. Overall, the existing physical and technological resources provide a 
strong foundation for the successful implementation and long-term operation of the MSW 
program. 

Information Technology 
The MSW program will benefit from robust institutional support for information technology. 
The University’s Center for Innovation in Teaching and Learning (CITL) will provide faculty 
with comprehensive instructional technology support, including training and assistance with the 
university’s learning management system (D2L), video conferencing platforms such as Zoom 
and Microsoft Teams, and best practices in online and hybrid pedagogy. These services are 
available to all faculty at no additional cost to the program. 

In addition, the College of Arts and Sciences Information Technology Services (ITS) unit will 
provide direct support for all program-related software and hardware. This includes installation, 
maintenance, and troubleshooting of faculty and staff computing equipment, as well as ensuring 
access to necessary academic software. ITS will also assist with integration of technology into 
classrooms and offices to support both in-person and virtual instruction. 
 
Library Resources 
The Angelo and Jennette Volpe Library is well-equipped to support the academic and research 
needs of graduate students and faculty in the MSW program. The library provides access to a 
wide range of discipline-specific resources essential to graduate-level study in social work, as 
well as individualized research support services. 
 
Graduate students and faculty will benefit from full access to leading academic databases in the 
social work and related fields, including PsycINFO, Social Work Abstracts, Sociological 
Abstracts, APA PsycArticles, ProQuest Social Science Database, and JSTOR. These databases 
provide comprehensive coverage of peer-reviewed literature in areas such as clinical practice, 
social policy, mental health, and human behavior. 
 
The library’s electronic journal collection includes key titles in the field, such as Social Work, 
Journal of Social Work Education, Clinical Social Work Journal, Social Service Review, Child & 
Family Social Work, and Families in Society, ensuring students and faculty have access to 
current research and best practices in the profession.

In addition to online resources, the Volpe Library offers a robust suite of support services for 
graduate students, including one-on-one research consultations, interlibrary loan, citation 
management tools (e.g., EndNote, Zotero), thesis and dissertation support, and instructional 
workshops on advanced research strategies. These services are designed to enhance student 
success and are available at no additional cost to the program. 
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Given the strength of current holdings and support infrastructure, no additional library 
acquisitions or resources are anticipated for the implementation of the MSW program. 

Facilities 
The MSW program will utilize existing campus facilities to support program delivery with no 
anticipated need for new construction or renovation. Multiple classroom options are available 
during evening hours to accommodate the scheduling needs of part-time and working students. 
Primarily, evening classes can be held in Matthews-Daniel Hall, which offers classroom spaces 
equipped with the necessary technology to support both in-person and hybrid instruction. 
Additionally, classroom spaces across campus can be reserved as needed to ensure sufficient 
capacity.  

In support of the MSW program, CAPS will continue operating from its existing location in the 
Regions Bank building while also expanding its use of the space to include three classrooms, six 
faculty offices, and a dedicated area for the program’s administrative assistant. These classrooms 
are already equipped to facilitate active learning, including interactive instruction, group 
collaboration, and practice-based education. To further enhance functionality and better align the 
space with the needs of the MSW program, renovations are planned for 2026. These updates will 
involve improvements to classroom environments, office reconfigurations, and adjustments to 
the current CAPS layout to integrate new faculty and staff.  

Other Resources 
The College of Graduate Studies provides support for graduate programs, graduate faculty, and 
graduate students.  
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Section IX: Appendices

Appendix A: Letters of Support
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Appendix B: THEC Financial Projection Form

Financial Projections Form
Institution Tennessee Tech University
Program Name Master of Social Work (MSW)

Projected One-Time Expenditures
Category Planning Year 1 Year 2 Year 3 Year 4 Year 5
Faculty & Instructional 
Staff

$0 $0 $0 $0 $0 $0

Non-Instructional Staff $0 $0 $0 $0 $0 $0
Graduate Assistants $0 $0 $0 $0 $0 $0
Accreditation $12,500 $24,000 $10,000 $0 $0 $0
Consultants $0 $0 $0 $0 $0 $0
Equipment $20,000 $20,000 $10,000 $0 $0 $0
Information Technology $12,000 $12,000 $12,000 $0 $0 $0
Library resources $0 $0 $0 $0 $0 $0
Marketing $0 $0 $0 $0 $0 $0
Facilities $150,000 $40,000 $0 $0 $0 $0
Travel $0 $0 $0 $0 $0 $0
Other $10,000 $5,000 $10,000 $0 $0 $0
Total One-Time 
Expenditures

$204,500 $101,000 $42,000 $0 $0 $0

Projected Recurring Expenditures
Category Planning Year 1 Year 2 Year 3 Year 4 Year 5
Faculty & Instructional 
Staff

$227,200 $332,564 $418,368 $430,067 $507,777 $523,010

Non-Instructional Staff $268,380 $276,431 $284,725 $291,715 $300,466 $309,480
Graduate Assistants $0 $0 $0 $0 $0 $0
Accreditation $0 $0 $0 $0 $0 $0
Consultants $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Information Technology $0 $0 $0 $0 $0 $0
Library $0 $0 $0 $0 $0 $0
Marketing $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
Facilities $0 $0 $0 $0 $0 $0
Travel $0 $0 $0 $0 $0 $0
Other $32,000 $32,000 $32,000 $32,000 $32,000 $21,000
Total Recurring 
Expenditures

$537,580 $650,995 $745,093 $763,782 $850,243
$863,490

Grand Total (One-Time 
and Recurring)

$742,080 $751,995 $787,093 $763,782 $850,243
$863,490

Projected Revenue
Category Planning Year 1 Year 2 Year 3 Year 4 Year 5
Tuition $0 $103,896 $421,402 $854,047 $1,180,383 $1,470,686
Grants $840,742 $849,844 $884,457 $0 $0 $0
Other $0 $0 $0 $0 $0 $0
Total Revenues $840,742 $953,740 $1,305,859 $854,047 $1,180,383 $1,470,686
*Years 6 and 7 should only be included for doctoral programs
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Appendix C: Community Partners / Potential MSW Practicum Sites

13th Judicial District Office of the District 
Attorney 
13th Judicial District Public Defender’s 
Office 
13th Judicial District Recovery Courts
Amedisys Home Health Care
Area Agency on Aging & Disability 
Avalon Hospice 
Board of Probation and Parole (Adult) 
Cannon County Substance Abuse Coalition 
Caris Healthcare
CASA Court Appointed Special Advocates 
TN Tech Center for Addiction Prevention & 

Support (CAPS) 
Cedar Recovery
Chance Residential Center
Charter Senior Living of Cookeville 
Child Advocacy Center, Upper Cumberland 
Clarvida (formerly Camelot) 
Clay County Anti-Drug Coalition  
Coalition for Healthy and Safe Campus 
Communities (CHASCo)  
Community Mediation Center / VORP
Cookeville Regional Medical Center
Cookeville Rescue Mission 
Cornerstone of Recovery/Bradford Health 
Services 
Cumberland Mountain Mental Health Center 
Cumberland Prevention Coalition  
DeKalb Prevention Coalition  
Department of Children’s Services (14 UC
Locations) 
Genesis House 
Genesis House 
Gentiva Hospice 
Grove Healing Collective 
Health Connect America, Inc.  

(UC Locations: Cookeville, 
Crossville, Sparta) 

Heart of the Cumberland 
Highland Rim Home Health Agency 
Highlands Residential Services 
Hope Adoption Center 
Insight Counseling Centers 

Legal Aid Society of Middle TN & the 
Cumberlands 
Lifecare Family Services
Livingston Regional Hospital 
Mediation Services of Putnam County 
NHC Homecare
NHC of Cookeville 
Omni Family of Services 
Overton County Anti-Drug Coalition 
Overton County Nursing Home 
Pacesetters 
Personal Growth Counseling 
Power of Putnam 
Prevention Alliance of Tennessee (PAT) 
Project RAISE (Rural Access to 
Interventions in School Environments) 
Psychiatric Solutions 
Putnam County School System 
Putnam County Senior Citizen Center 
Ridgeview Behavioral Health Services 
(Fentress County) 
Senior Centers- All UC Counties 
Signature Healthcare 
Smith County Wellness Alliance    
Stephens Center for the Prevention of Child 
Abuse 
Tennessee Health Department (Offices 
serving all Upper Cumberland counties) 
TN Department of Human Services (Offices 
in all 14 UC Counties) 
TN Tech Center for Counseling & Mental 
Health Wellness 
Upper Cumberland Commission on Children 
and Youth 
Upper Cumberland Development District 
Upper Cumberland Family Justice Center 
Upper Cumberland Human Resource 
Agency
Veteran’s Affairs Clinic, Cookeville  
Volunteer Behavioral Healthcare System  

(UC Clinics: Cookeville, Livingston, 
Lafayette, McMinnville) 

Youth Village 
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Appendix D: Course Syllabi 

Comprehensive Course List 
Course Type Course Number and Title CH
Foundation SW 6000: Social Work Practice 3
Foundation SW 5125: HBSE I 3
Foundation SW 5150: HBSE II 3
Foundation SW 6050: Research Methods in Social Work 3
Foundation SW 6150: Evidence-Based Practice in Social Work 3
Foundation SW 6100: Poverty, Inequality, & Social Justice 3
Foundation SW 5175: Introduction to Social Welfare Policy 3
Foundation SW 6900: Practicum IA 3
Foundation SW 6910: Practicum IB 3
Foundation/ SAMHT SW 6200: Psychopathology in SW Practice  3
Concentration SW 7000: Social Work Practice with Individuals 3
Concentration SW 7010: Social Work Practice with Groups 3
Concentration SW 7110: Trauma-Informed Social Work Practice 3
Concentration SW 7900: Practicum IIA 3
Concentration SW 7910: Practicum IIB 3
Con./ AGT SW 7015: Social Work Practice with Communities & Organizations 3
Con./ AGT SW 7125: Social Policy Analysis  3
Con./ AGT SW 7100: Grant Writing & Fund Development 3
Con./ SAMHT SW 7020: Social Work Practice with Families 3
Con./ SAMHT SW 7200: Assessment & Evaluation of Clinical Practice 3
Con./ SAMHT SW 7210: Social Work Practice in Addictions  3
Con./ SAMHT SW 7220: Substance Abuse & Recovery 3
Elective SW 5000: Rural Social Work 3
Elective SW 5010: School Social Work 3
Elective SW 5015: Medical Social Work 3
Elective SW 5020: Forensic Social Work 3
Elective SW 5025: Social Work with Children and Youth 3
Total 60
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Foundation Courses
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Social Work Practice 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Admitted into MSW Program 

Texts and Resources  
Kirst-Ashman, K. K., & Hull, G. H. (2018). Understanding generalist practice (8th ed.). 
Cengage Learning. 
National Association of Social Workers. (2021). NASW Code of Ethics. NASW Press. 
Supplemental readings and peer-reviewed journal articles will be provided via the course 
learning platform. 

Course Welcome and Description 
This foundational course covers generalist practice methods with individuals, families, groups, 
communities, and organizations. It introduces students to the profession of social work, including 
its history, ethical code, and major theories of interpersonal practice. Emphasis is placed on 
social justice, trauma-informed care, interprofessional collaboration, and cultural competence. 
The course also prepares students to compare and apply evidence-based interventions and 
models of social work practice with diverse clients and systems. Through class discussions, case 
studies, and applied assignments, students will develop professional engagement skills while 
grounding their work in social work values, ethics, and a commitment to equitable practice. 

Course Objectives/Student Learning Outcomes 
By the end of the course, students will be able to demonstrate foundational knowledge of 
generalist social work practice across multiple system levels, including individuals, families,
groups, organizations, and communities. They will be able to apply core social work values, 
ethics, and the NASW Code of Ethics to practice situations, with particular attention to cultural 
competence, social justice, and trauma-informed care. Students will critically analyze theoretical 
models and evidence-based interventions while integrating interprofessional collaboration into 
practice. They will also strengthen professional engagement skills and develop the ability to 
compare and evaluate practice methods that align with the mission of social work. 

Reviewed and Revised July 21, 2025 
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CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply the NASW Code of Ethics to practice 
situations and demonstrate professionalism.

C2 – Engage Diversity and Difference in 
Practice

Integrate cultural humility and competence into 
generalist practice with diverse populations.

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental Justice 

Advocate for social justice in practice with 
individuals, families, and communities. 

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice

Critically apply evidence-based models and 
interventions to practice settings.

C5 – Engage in Policy Practice 
Examine how policy impacts practice and 
advocate for changes that promote equity.

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities 

Demonstrate engagement skills across multiple 
system levels.

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities

Conduct generalist assessments that identify 
strengths, needs, and resources.

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities 

Implement generalist interventions that align 
with evidence-based practice.

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Critically reflect on practice outcomes and make 
adjustments to improve service effectiveness.

Major Teaching Methods  
This in-person course combines lecture, discussion, and experiential learning to integrate 
theoretical knowledge with applied practice. Lectures and readings provide students with 
foundational knowledge of generalist social work practice, ethics, and theory. Case studies, role 
plays, and simulations allow students to apply engagement, assessment, and intervention skills 
across diverse practice settings. Small group projects foster collaboration and peer learning, 
while reflective journaling encourages critical self-awareness. Guest speakers and 
interprofessional panels expose students to real-world practice, enhancing their ability to 
integrate classroom learning with professional application. 
 
Special Instructional Platform/Materials 
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance.  
 
Topics to be Covered  

 History and mission of the social work profession 
 NASW Code of Ethics and ethical decision-making 
 Cultural competence, diversity, and anti-oppressive practice 
 Generalist practice framework
 Engagement strategies with individuals, families, groups, organizations, and communities 
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 Assessment and planning in social work practice 
Evidence-based interventions across systems
Trauma-informed care
Interprofessional collaboration 
Policy practice and advocacy

 Evaluation of practice and reflective social work 

Course Schedule 
Week / Topic Key Readings Assignments / Activities SLOs

Week 1: Introduction to Social 
Work Practice

NASW Code of Ethics Syllabus review; discussion 
of social work values

C1 

Week 2: History & Mission of 
Social Work

Kirst-Ashman & Hull, 
Ch. 1

Reflection Journal #1 C1, C3

Week 3: Ethics in Practice NASW Code of Ethics Case-based ethical decision-
making exercise

C1 

Week 4: Diversity, Oppression, 
and Cultural Competence 

Kirst-Ashman & Hull, 
Ch. 2

Role play; Reflection 
Journal #2 

C2, C3

Week 5: Generalist Practice 
Framework

Kirst-Ashman & Hull, 
Ch. 3

Class discussion; Reading 
Response #1 

C6 

Week 6: Engagement with 
Clients and Systems

Kirst-Ashman & Hull, 
Ch. 4

Skills role plays C6 

Week 7: Assessment in 
Generalist Practice

Kirst-Ashman & Hull, 
Ch. 5

Mock client assessment C7 

Week 8: Planning and Goal 
Setting 

Kirst-Ashman & Hull, 
Ch. 6

Small group project C7, C8

Week 9: Intervention Strategies Kirst-Ashman & Hull, 
Ch. 7

Practice intervention 
design; Reflection Journal 
#3 

C8 

Week 10: Evaluation of Practice Kirst-Ashman & Hull, 
Ch. 8

Evaluation workshop C9 

Week 11: Trauma-Informed 
Practice 

Selected journal article Case study analysis; 
Reflection Journal #4

C2, C3

Week 12: Interprofessional 
Practice 

Interprofessional 
collaboration readings

Simulation activity C6 

Week 13: Policy and Advocacy 
in Practice

Kirst-Ashman & Hull, 
Ch. 9

Policy advocacy assignment C3, C5

Week 14: Integration and 
Reflection

Kirst-Ashman & Hull, 
Ch. 10

Final Paper due; reflection 
circle

All 

Grading and Evaluation Procedures  
Assignment / Assessment Weight 

Class Participation and Role Plays 15% 
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Reflection Journals (4) 20% 

Reading Responses (2) 10%
Case Analysis (Ethics or Trauma Focus) 15%

Group Project: Intervention Plan 15% 

Final Paper/Presentation 25% 

Class Participation and Role Plays (15%) 
Description: Active participation in class discussions, skills practice, and group activities.
Purpose: Develops professional communication and practice skills. 
Linked SLOs & CSWE Competencies: C1, C2, C6. 
 
2. Reflection Journals (20%) 
Description: Four short reflections connecting course content to professional development. 
Purpose: Encourages critical self-reflection and integration of values and cultural competence. 
Linked SLOs & CSWE Competencies: C1, C2, C3. 

3. Reading Responses (10%) 
Description: Written responses analyzing assigned readings. 
Purpose: Builds critical thinking and the ability to apply research to practice. 
Linked SLOs & CSWE Competencies: C4, C6. 

4. Case Analysis (15%) 
Description: Written case study focusing on ethical decision-making or trauma-informed 
practice. 
Purpose: Develops applied assessment and analysis skills. 
Linked SLOs & CSWE Competencies: C1, C2, C7. 

5. Group Project: Intervention Plan (15%) 
Description: Collaborative development of an evidence-based intervention plan for a practice 
scenario. 
Purpose: Builds teamwork, planning, and intervention skills. 
Linked SLOs & CSWE Competencies: C6, C7, C8. 
 
6. Final Paper/Presentation (25%) 
Description: Comprehensive paper and oral presentation synthesizing course content and 
applied practice. 
Purpose: Demonstrates integration of ethics, theory, and practice methods. 
Linked SLOs & CSWE Competencies: C1, C4, C6, C8, C9. 
 
Grading Scale 
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Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 
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AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

218



Reviewed and Revised July 21, 2025 

Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Human Behavior in the Social Environment I (on-ground/online) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Admitted into MSW Program 

Texts and Resources  
Hutchison, E. D. (2023). Dimensions of human behavior: The changing life course (7th ed.). 
Sage. 
Rogers, A. T. (2019). Human behavior in the social environment: Perspectives on development 
and the life course (5th ed.). Routledge. 
National Association of Social Workers. (2021). NASW Code of Ethics. NASW Press. 
Additional peer-reviewed journal articles and case studies will be provided by the instructor. 

Course Welcome and Description 
This course orients students to theoretical content on the person-in-environment focus in social 
work practice. An ecological model with a lifespan approach is utilized to explore the periods 
from conception through late adulthood to understand individuals as they develop throughout the 
life cycle. Theoretical perspectives will be connected to issues that present at each life stage. 
Students will use this knowledge to develop an understanding of client functioning and to design 
appropriate interventions for common psychosocial problems. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will understand theoretical frameworks and ecological 
perspectives on human development across the lifespan. They will be able to apply knowledge of 
person-in-environment and developmental theories to analyze client functioning at various 
stages, from conception through late adulthood. Students will learn to identify psychosocial 
challenges, risk and protective factors, and the impact of systemic inequities on human 
development. They will also develop the ability to design culturally responsive and 
developmentally appropriate interventions that address common psychosocial problems. 

CSWE Competency Alignment Students will be able to… 

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply ethical principles in analyzing client 
development and functioning.

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

219



Reviewed and Revised July 21, 2025 

CSWE Competency Alignment Students will be able to…

C2 – Engage Diversity and Difference in 
Practice 

Critically assess the role of culture, identity, and 
diversity in human development.

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental Justice

Identify systemic inequities across the lifespan 
and apply strategies to promote justice.

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice 

Use developmental theories and research to 
inform practice interventions.

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities

Apply ecological and lifespan models to assess 
and understand clients in context.

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Conduct biopsychosocial assessments using 
person-in-environment and developmental 
perspectives. 

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities 

Design interventions that address psychosocial 
problems in culturally and developmentally 
responsive ways.

Major Teaching Methods  
On ground: This course integrates lectures, assigned readings, and seminar-style discussions with 
applied learning activities such as case analyses, role plays, and reflective journaling. Students 
will critically engage with developmental theories, analyze case studies, and apply concepts to 
real-world psychosocial issues. Experiential exercises, peer dialogue, and research application 
will help students connect theory to practice. 

Online: Major teaching methods for this course include asynchronous online lectures, interactive 
discussion forums, and applied learning through case studies and multimedia content.  

Special Instructional Platform/Materials 
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 
 
Topics to be Covered  

 Introduction to HBSE and person-in-environment perspective 
 Ecological and systems theories 
 Prenatal and infant development 
 Early and middle childhood 
 Adolescent development 
 Young, middle, and late adulthood 
 Diversity and cultural influences across the lifespan 
 Risk, resilience, and protective factors 
 Psychosocial problems and interventions 
 Integration of theory into practice 
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Course Schedule 
Week / Topic Key Readings Assignments / Activities SLOs
Week 1: Introduction to HBSE and 
Person-in-Environment

Hutchison, Ch. 1 
Syllabus review; discussion 
on person-in-environment

C1

Week 2: Ecological Systems 
Theory 

Rogers, Ch. 2 Reflection Journal #1 C6

Week 3: Prenatal Development Hutchison, Ch. 2 Case vignette analysis C7

Week 4: Infancy and Early 
Childhood

Rogers, Ch. 3 
Role plays; Reflection 
Journal #2

C6, C7 

Week 5: Middle Childhood Hutchison, Ch. 4 Field observation report C7

Week 6: Adolescence Rogers, Ch. 5 
Developmental analysis 
paper draft

C2

Week 7: Young Adulthood Hutchison, Ch. 6 Reflection Journal #3 C3

Week 8: Midterm Integration 
Seminar 

Hutchison & Rogers Midterm self-assessment All 

Week 9: Middle Adulthood Rogers, Ch. 7 Reading Response C4

Week 10: Late Adulthood Hutchison, Ch. 8 Reflection Journal #4 C2, C3

Week 11: Diversity and 
Development

Selected peer-
reviewed article 

Group discussion C2

Week 12: Risk, Resilience, and 
Protective Factors 

Hutchison, Ch. 9 
Risk/resilience mapping 
activity 

C3, C6 

Week 13: Psychosocial Problems 
Across the Lifespan 

Selected readings Case analysis presentations C7, C8 

Week 14: Integration and 
Application to Practice 

Course summary 
readings

Final Paper due All

Grading and Evaluation Procedures  
Assignment / Assessment Weight

Class Participation & Engagement 15%

Reflection Journals (4) 15%

Reading Response 10%

Developmental Case Analysis (Midterm) 20%

Case Presentation 20%

Final Paper (Comprehensive Lifespan Analysis) 20%

Class Participation & Engagement (15%) 
Description: Active participation in discussions, role plays, and applied exercises. 
Purpose: Builds professional communication and integration of theory with practice. 
Linked SLOs & CSWE Competencies: C1, C6. 
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Reflection Journals (15%)
Description: Four journals reflecting on developmental stages, diversity, and psychosocial 
issues.
Purpose: Encourages critical self-reflection and integration of classroom content. 
Linked SLOs & CSWE Competencies: C1, C2, C3. 

Reading Response (10%)
Description: One short written response analyzing assigned readings. 
Purpose: Strengthens research-informed practice application.
Linked SLOs & CSWE Competencies: C4. 

Developmental Case Analysis (20%)
Description: Written analysis of a case study from a developmental perspective. 
Purpose: Builds assessment and application of theoretical models. 
Linked SLOs & CSWE Competencies: C6, C7. 

Case Presentation (20%)
Description: Oral and written presentation of a psychosocial problem and intervention. 
Purpose: Enhances synthesis of theory and practice with diverse populations. 
Linked SLOs & CSWE Competencies: C2, C7, C8. 

Final Paper: Comprehensive Lifespan Analysis (20%) 
Description: A paper applying ecological and developmental theories to a client system across 
the lifespan. 
Purpose: Demonstrates integration of theory, practice, and ethical considerations. 
Linked SLOs & CSWE Competencies: All (C1–C8). 

Grading Scale
Letter Grade Grade Range 
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
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Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  
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Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Human Behavior in the Social Environment II (on-ground/online) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Admitted into MSW Program  
Human Behavior in the Social Environment I 

Texts and Resources  
Hutchison, E. D. (2023). Dimensions of human behavior: Person and environment (7th ed.). 
Sage. 
Netting, F. E., Kettner, P. M., McMurtry, S. L., & Thomas, M. L. (2020). Social work macro 
practice (7th ed.). Pearson. 
National Association of Social Workers. (2021). NASW Code of Ethics. NASW Press. 
Selected peer-reviewed journal articles provided by the instructor. 

Course Welcome and Description 
This second course in the HBSE sequence applies the basic framework for creating and 
organizing knowledge of human behavior and the social environment acquired in HBSE I to the 
understanding of group, organizational, community, and global systems. Attention is given to 
discrimination, oppression, the impact of technology, and poverty at each system level. Students 
will explore the dynamic interactions between individuals and larger systems, critically 
examining how social, political, and economic structures shape opportunities and outcomes. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will demonstrate an understanding of human behavior within 
group, organizational, community, and global systems using a person-in-environment 
perspective. They will analyze the impact of systemic oppression, discrimination, poverty, and 
technological change on social systems and client well-being. Students will apply theoretical 
frameworks and empirical evidence to critically assess these systems, design interventions, and 
advocate for social justice. They will strengthen competencies in analyzing social environments, 
addressing systemic inequities, and promoting human rights within larger systems of practice. 

CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply ethical principles in analyzing macro-
level systems and professional practice.
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CSWE Competency Alignment Students will be able to…

C2 – Engage Diversity and Difference in 
Practice 

Assess how diversity, culture, and identity 
shape experiences within larger systems.

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental Justice

Critically analyze systemic oppression and 
advocate for equity across system levels.

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice 

Use research and theory to assess and intervene 
at group, organizational, and community levels.

C5 – Engage in Policy Practice 
Evaluate the impact of policy on client systems 
and design advocacy strategies.

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities 

Demonstrate engagement skills in working with 
groups and communities.

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Conduct assessments of organizations, 
communities, and social systems. 

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities

Design interventions addressing inequities at 
group, organizational, and community levels.

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Evaluate the effectiveness of macro 
interventions and propose improvements.

Major Teaching Methods  
On ground: This course combines lectures, seminar discussions, and applied exercises with 
experiential learning. Students will engage in critical analysis of case studies, participate in 
group projects, and design community assessments and interventions. Assignments emphasize 
integration of theory, research, and practice. Peer dialogue, role plays, and reflective writing will 
support professional development and application of knowledge to real-world systemic issues.

Online: Major teaching methods for this course include asynchronous online lectures, interactive 
discussion forums, and applied learning through case studies and multimedia content. Students 
will engage in critical analysis of case studies, participate in group projects, and design 
community assessments and interventions. Assignments emphasize integration of theory, 
research, and practice. Peer dialogue, role plays, and reflective writing will support professional 
development and application of knowledge to real-world systemic issues.

Special Instructional Platform/Materials
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 

Topics to be Covered 
Review of person-in-environment and ecological frameworks
Theories of group dynamics and organizational behavior
Social identity, oppression, and discrimination in groups
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Organizational structures and power
Community development and social capital
Globalization, technology, and systemic change
Poverty and economic inequality
Human rights and justice in macro systems
Policy analysis and advocacy strategies
Community organizing and empowerment
Program evaluation and systems change

Course Schedule 
Week / Topic Key Readings Assignments / Activities SLOs

Week 1: Introduction to HBSE II Hutchison, Ch. 1 
Syllabus review; person-in-
environment discussion

C1

Week 2: Theories of Groups and 
Organizations

Netting et al., Ch. 2 Reflection Journal #1 C6, C7

Week 3: Group Dynamics and 
Social Identity

Hutchison, Ch. 3 Case vignette analysis C2

Week 4: Organizational Theories 
and Structures

Netting et al., Ch. 4 Reflection Journal #2 C7

Week 5: Communities and Social 
Capital 

Hutchison, Ch. 5 Community mapping project C7, C8 

Week 6: Global Systems and Social 
Development

Selected article Midterm Essay Draft C3

Week 7: Technology, 
Globalization, and Social Work

Hutchison, Ch. 7 Reflection Journal #3 C4

Week 8: Midterm Integration 
Seminar 

Hutchison & 
Netting

Midterm Exam / Essay All 

Week 9: Poverty and Economic 
Inequality 

Peer-reviewed 
article

Reading Response C3

Week 10: Discrimination, 
Oppression, and Resistance 

Hutchison, Ch. 8 Reflection Journal #4 C2, C3

Week 11: Policy Impacts on 
Groups and Communities 

Netting et al., Ch. 6 Group policy analysis C5

Week 12: Advocacy and 
Community Organizing 

Hutchison, Ch. 9 Advocacy plan draft C5, C8 

Week 13: Program Evaluation in 
Macro Practice

Selected article
Evaluation project 
presentations

C9

Week 14: Integration and 
Application

Course summary 
readings

Final Paper due All 
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Grading and Evaluation Procedures 
Assignment / Assessment Weight

Class Participation & Seminar Engagement 15%

Reflection Journals (4) 15%

Reading Response 10%

Midterm Essay (System-Level Analysis) 20%

Group Policy Analysis Project 20%

Final Paper (Macro-Level Intervention Plan) 20%

Class Participation & Seminar Engagement (15%) 
Description: Active participation in seminar discussions, group projects, and applied exercises. 
Purpose: Develops professional communication and collaborative learning. 
Linked SLOs & CSWE Competencies: C1, C6. 

Reflection Journals (15%) 
Description: Four journals reflecting on systemic issues, discrimination, oppression, and justice. 
Purpose: Encourages integration of course content with professional self-reflection.
Linked SLOs & CSWE Competencies: C2, C3. 

Reading Response (10%) 
Description: Short written response analyzing a reading or case study. 
Purpose: Strengthens the application of research and theory to practice. 
Linked SLOs & CSWE Competencies: C4. 

Midterm Essay: System-Level Analysis (20%)
Description: Written essay analyzing a group, organization, or community system using course 
frameworks. 
Purpose: Strengthens system-level assessment and critical thinking. 
Linked SLOs & CSWE Competencies: C7. 

Group Policy Analysis Project (20%) 
Description: Collaborative project analyzing a policy’s impact on groups or communities. 
Purpose: Develops policy practice skills and collective advocacy strategies. 
Linked SLOs & CSWE Competencies: C5, C8. 

Final Paper: Macro-Level Intervention Plan (20%) 
Description: A comprehensive paper proposing an intervention addressing systemic inequities at 
the organizational, community, or global level. 
Purpose: Demonstrates integration of theory, policy, and practice. 
Linked SLOs & CSWE Competencies: All (C1–C9). 

Grading Scale
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Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 
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AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation  
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Research Methods in Social Work 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Admitted into MSW Program 

Texts and Resources  
Rubin, A., & Babbie, E. R. (2016). Research methods for social work (9th ed.). Cengage 
Learning. 
Additional peer-reviewed articles and readings provided via the course learning platform. 
Access to SPSS. (Instructions for free access provided on iLearn) 

Course Welcome and Description 
This foundational course is designed to help students gain an understanding of and appreciation 
for the use of research in evidence-based practices. Students are introduced to quantitative and 
qualitative concepts and skills underlying a systematic approach to social work research, 
including basic research terminology, scientific methods, and the value of research in social 
work. Students will learn about historical and present-day inequities in research and how to 
apply ethics and social work values to engage in ethical research. Students will apply these ethics 
and values to problem formulation, measurement, design, sampling, data gathering, analytic 
techniques, and use of analytic software. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to demonstrate an understanding of quantitative 
and qualitative research approaches in social work and apply them to evidence-based practice. 
They will gain competence in developing research questions, formulating hypotheses, designing 
studies, and applying ethical principles to all phases of research. Students will critically analyze 
historical and present-day inequities in research, applying social work values to promote justice 
and equity in the production of knowledge. They will also learn to conduct sampling, data 
collection, measurement, and analysis, including the use of analytic software, and interpret 
findings to inform practice, policy, and service delivery. 

CSWE Competency Alignment Students will be able to… 

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply ethical principles and the NASW Code 
of Ethics to the design and conduct of research. 
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CSWE Competency Alignment Students will be able to…

C2 – Engage Diversity and Difference in 
Practice 

Critically examine how diversity, inequity, and 
systemic oppression influence research.

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental Justice

Promote equity in research practices and 
advocate for inclusive methodologies.

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice 

Design and conduct research projects that 
integrate theory, evidence, and practice.

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities

Use research tools and data to assess needs and 
evaluate interventions across system levels.

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Employ analytic techniques and software to 
evaluate outcomes of social work practice.

Major Teaching Methods  
This in-person course blends lectures, group discussions, and applied practice with analytic tools. 
Lectures provide foundational knowledge of research methods, while discussions and critical 
reflections encourage students to examine ethical dilemmas, historical inequities, and systemic 
issues in research. Applied exercises, including role plays, case analyses, and data collection 
simulations, allow students to practice research skills in a hands-on way. Students will also use 
analytic software to apply quantitative techniques, while qualitative research activities such as 
interviews deepen understanding of diverse approaches. Guest speakers and collaborative 
projects provide exposure to real-world applications of research in social work. 

Special Instructional Platform/Materials
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance.  

Topics to be Covered 
Introduction to social work research
Research ethics and social work values
Historical inequities in research
Quantitative vs. qualitative approaches
Problem formulation and research questions
Measurement and variables
Sampling strategies
Research design
Data collection methods (surveys, interviews, observation)
Qualitative research approaches
Quantitative data analysis and software use
Data interpretation and reporting findings
Application of research to evidence-based practice
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Course Schedule 
Week / Topic Key Readings Assignments / Activities SLOs

Week 1: Introduction to Social 
Work Research

Rubin & Babbie, Ch. 1 Syllabus review; discussion on 
role of research

C1, C4

Week 2: Ethics in Social Work 
Research 

Rubin & Babbie, Ch. 2; 
NASW Code of Ethics

Case analysis on ethical 
dilemmas; Reflection Journal 
#1

C1, C3

Week 3: Historical Inequities 
and Social Justice in Research

Selected articles Critical reflection; group 
discussion

C2, C3

Week 4: Quantitative vs. 
Qualitative Approaches 

Rubin & Babbie, Ch. 3 Class debate; Reading 
Response #1 

C4 

Week 5: Problem Formulation 
and Research Questions

Rubin & Babbie, Ch. 4 Research proposal 
brainstorming

C4 

Week 6: Measurement and 
Variables 

Rubin & Babbie, Ch. 5 Measurement exercise; 
Reflection Journal #2

C4

Week 7: Sampling Methods Rubin & Babbie, Ch. 6 Sampling activity C4 

Week 8: Research Design Rubin & Babbie, Ch. 7 Design mini-project C4 

Week 9: Data Collection 
Methods 

Rubin & Babbie, Ch. 8 Observation and survey 
practice

C4, C7

Week 10: Qualitative Research 
in Social Work

Rubin & Babbie, Ch. 9 Interview activity; Reflection 
Journal #3 

C2, C4

Week 11: Quantitative Analysis 
and Software Introduction 

Rubin & Babbie, Ch. 10 SPSS/R lab session C9 

Week 12: Data Analysis and 
Interpretation 

Rubin & Babbie, Ch. 11 Group data analysis project C4, C9

Week 13: Presenting Research 
Findings

Rubin & Babbie, Ch. 12 Student presentations C4, C9

Week 14: Integration and 
Reflection

Review articles; course 
summary

Final Paper due; reflection 
circle

All 

Grading and Evaluation Procedures 
Assignment / Assessment Weight

Class Participation and Activities 15% 

Reflection Journals (3) 15% 

Reading Responses (2) 10% 

Research Proposal 20% 

Group Data Analysis Project 20% 

Final Paper/Presentation 20% 
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Class Participation and Activities (15%)
Description: Active engagement in discussions, group work, and applied class exercises. 
Purpose: Builds professional communication and critical analysis of research ethics and 
methods. 
Linked SLOs & CSWE Competencies: C1, C2, C3. 

Reflection Journals (15%) 
Description: Short reflective pieces on ethics, social justice, and inequities in research. 
Purpose: Promotes critical self-awareness and understanding of systemic issues in research. 
Linked SLOs & CSWE Competencies: C1, C2, C3. 
 
Reading Responses (10%) 
Description: Written analyses of course readings linking theory to research applications. 
Purpose: Reinforces comprehension and ability to critique methodologies. 
Linked SLOs & CSWE Competencies: C4. 
 
Research Proposal (20%) 
Description: Development of a written research proposal including problem formulation, 
research design, sampling, and ethical considerations. 
Purpose: Strengthens skills in planning and conceptualizing research. 
Linked SLOs & CSWE Competencies: C1, C3, C4. 
 
Group Data Analysis Project (20%) 
Description: Students work in groups to collect or analyze sample data using SPSS or R, then 
present results. 
Purpose: Builds practical skills in data analysis, teamwork, and interpretation. 
Linked SLOs & CSWE Competencies: C4, C7, C9. 
 
Final Paper/Presentation (20%) 
Description: Comprehensive paper and presentation synthesizing course learning through an 
applied research project. 
Purpose: Demonstrates mastery of research concepts, methods, and application to social work 
practice. 
Linked SLOs & CSWE Competencies: C1, C4, C7, C9. 
 
Grading Scale 
Letter Grade Grade Range 
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 
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Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
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University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Evidence-Based Practice in Social Work 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Research Methods in Social Work 

Texts and Resources  
Gambrill, E. (2018). Evidence-based practice in social work: A critical stance. Oxford 
University Press. 
National Association of Social Workers. (2021). NASW Code of Ethics. NASW Press. 
Additional peer-reviewed articles and case studies provided by the instructor. 

Course Welcome and Description 

This course builds upon foundational knowledge from Research Methods in Social Work by 
focusing on the application of research within real-world social work practice settings. Designed 
as an alternative to a traditional Advanced Research Methods course, this class emphasizes the 
principles and implementation of evidence-based practice (EBP) across the micro (individuals 
and families), mezzo (groups and organizations), and macro (communities and systems) levels. 
Students will deepen their understanding of how to formulate practice-relevant questions, locate 
and critically appraise empirical evidence, and integrate that evidence with clinical judgment and 
client preferences. The course emphasizes the practical skills needed to apply research findings
ethically and effectively in diverse practice environments. Special attention will be given to the 
barriers and facilitators of implementing EBP, such as organizational culture, resource 
limitations, cultural relevance, and systemic inequality. Through applied assignments, case-based 
learning, and critical reflection, students will strengthen their ability to use research to inform 
practice decisions, evaluate interventions, and advocate for evidence-informed changes that 
promote social and economic justice at all levels of practice. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to apply the principles of evidence-based practice 
(EBP) across micro, mezzo, and macro levels of social work. They will develop the ability to 
formulate clear, answerable practice questions relevant to clinical, organizational, and policy 
contexts, and critically identify, appraise, and synthesize empirical research to inform ethical and 
effective decision-making. Students will learn to translate and adapt research findings to meet the 
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needs of individuals, families, groups, organizations, and communities, with careful attention to 
cultural relevance, social justice, and contextual appropriateness. The course will also prepare 
students to analyze organizational and systemic barriers to implementing EBP and to develop 
strategies for advancing evidence-informed practice through advocacy, leadership, and 
collaboration. Through this work, students will strengthen their critical thinking and reflective 
practice skills, ultimately enhancing their capacity to use evidence to improve outcomes for 
diverse and marginalized populations. 

CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply ethical principles when integrating 
evidence into practice.

C2 – Engage Diversity and Difference in 
Practice 

Evaluate how cultural context and client 
values shape EBP decision-making.

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental Justice

Critically analyze systemic barriers to EBP 
and advocate for equitable interventions.

C4 – Engage in Practice-Informed Research and 
Research-Informed Practice 

Formulate practice questions, search for 
evidence, and apply findings to practice.

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities 

Collaborate with clients and stakeholders in 
applying evidence-informed decisions.

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Conduct assessments informed by empirical 
evidence and client perspectives. 

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities 

Implement evidence-based interventions 
tailored to client needs and contexts.

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Evaluate the outcomes of evidence-informed 
interventions and adjust practice accordingly. 

Major Teaching Methods  
This course employs a blend of lectures, seminar discussions, and applied exercises to integrate 
theory and practice. Students will engage in guided workshops on research searching and 
appraisal, participate in case-based discussions, and reflect on practice experiences through 
journaling. Emphasis is placed on experiential learning, critical reflection, and collaboration, 
with students applying EBP principles to real-world scenarios. 

Special Instructional Platform/Materials
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 

Topics to be Covered 
Foundations of Evidence-Based Practice (EBP) in Social Work: Definitions, Principles, and
Relevance Across Practice Levels
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 The Role of the Social Work Practitioner in the EBP Process: Ethical Responsibilities and 
Professional Judgment 

 Formulating Practice-Relevant and Policy-Oriented Questions Using the PICO Framework 
Locating, Appraising, and Synthesizing Research Evidence Across Diverse Sources 
Integrating Research Evidence with Client Values, Lived Experiences, and Practitioner 
Expertise 
Addressing Cultural Relevance, Intersectionality, and Client Diversity in the Application of 
EBP
Identifying and Navigating Organizational, Structural, and Policy-Level Barriers to EBP 
Implementation
Ethical and Justice-Oriented Approaches to Evidence-Informed Practice
Evaluating the Effectiveness and Equity of Evidence-Based Interventions
Applying EBP Across Micro (clinical), Mezzo (organizational), and Macro 
(community/policy) Contexts 
Collaborating with Clients, Communities, and Stakeholders in Evidence-Informed Decision-
Making 

 Advocating for Systems Change Through the Use of Evidence and Evaluation Data 
 
 
Course Schedule 
Week Topic Key Readings Assignments / Activities SLOs / 

Competencies

Week 1 Introduction to EBP in 
Social Work: What, Why, 
and For Whom?

Gambrill, Ch. 1 Syllabus review, course 
expectations, introductory 
discussion 

C1 

Week 2 Foundations of the EBP 
Process and Practitioner 
Roles

Gambrill, Ch. 2; iLearn 
article 

Reflection Journal #1: Role of 
practitioner in EBP 

C1, C4

Week 3 Asking the Right 
Questions: PICO and 
Beyond

Gambrill, Ch. 3 In-class PICO practice; group 
activity 

C4 

Week 4 Searching for Evidence: 
Strategies and Databases 

iLearn articles on 
research databases and 
grey literature 

Guided database search workshop C4

Week 5 Evaluating and Appraising 
Research

Gambrill, Ch. 4 Critical appraisal worksheet using 
real articles

C4, C7

Week 6 Integrating Evidence with 
Clinical Expertise 

iLearn article (e.g., 
clinical decision-
making)

Reflection Journal #2: Practitioner 
expertise in action 

C6 

Week 7 Centering Client Values 
and Cultural Relevance 

Gambrill, Ch. 5; iLearn 
article on cultural 
competence

Case analysis: cultural humility and 
evidence use 

C2 

Week 8 Midterm Integration 
Seminar 

Review prior readings Midterm Essay: Applying EBP to a 
real-world scenario 
(micro/mezzo/macro) 

C1–C9

Week 9 Barriers and Facilitators to 
Implementing EBP 

Gambrill, Ch. 6; iLearn 
article

Reflection Journal #3: EBP 
challenges in practice 

C3, C4
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Week Topic Key Readings Assignments / Activities SLOs / 
Competencies

Week 
10

Organizational and Policy 
Contexts of EBP

Gambrill, Ch. 7; iLearn 
article on macro 
barriers

Draft Advocacy Plan: Promoting 
EBP in your field

C3, C6

Week 
11

Ethics, Power, and 
Accountability in EBP

NASW Code of 
Ethics; Gambrill, Ch. 8

Seminar discussion: Ethical 
dilemmas in applying EBP

C1 

Week 
12 

Evaluating Outcomes and 
Sustaining EBP 

iLearn article on 
practice evaluation 

Evaluation Project Workshop C9 

Week 
13 

Student Case 
Presentations: EBP in 
Action

Student-selected 
sources 

Oral Presentations: Micro, mezzo, 
or macro cases 

C6, C7, C8

Week 
14 

Integration and 
Application: Final 
Reflections and Future Use 

Gambrill, Ch. 9; 
course summary 
readings

Final Paper Due: EBP in your 
professional context 

C1–C9

Grading and Evaluation Procedures 
Assignment Weight CSWE Competencies

Reflection Journals (3 total) 15% (5% each) C1, C2, C3, C4 

PICO Practice Exercise 5% C4

Critical Appraisal Worksheet 10% C4, C7

Midterm Essay 20% C1–C9

Advocacy Plan Draft 10% C3, C5, C6 

Evaluation Project Workshop 10% C9

Case Presentation 10% C6, C7, C8 

Final Paper: EBP Application 20% C1–C9

Reflection Journals (3 Total) – 15% (5% each) 
Purpose: To promote critical thinking and personal reflection about the application of EBP 
principles in real-world practice across micro, mezzo, and macro contexts. 
Description: Students will respond to prompts that require them to reflect on course concepts 
(e.g., practitioner role, cultural relevance, ethical considerations) and connect them to their 
values, professional goals, and field experiences. 
Competencies: C1 (Ethical Behavior), C2 (Diversity), C3 (Justice), C4 (Practice-Informed 
Research) 

PICO Practice Exercise – 5% 
Purpose: To build student proficiency in developing focused, answerable practice questions—a 
foundational step in EBP. 
Description: Students will create and refine PICO (Population, Intervention, Comparison, 
Outcome) questions in small groups based on real or hypothetical practice scenarios. 
Competencies: C4 (Practice-Informed Research) 

Critical Appraisal Worksheet – 10% 
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Purpose: To strengthen students’ ability to critically evaluate the quality, validity, and 
applicability of empirical research. 
Description: Students will select a peer-reviewed article relevant to their practice area and 
complete a structured appraisal covering research design, methodology, bias, and relevance to 
practice. 
Competencies: C4 (Practice-Informed Research), C7 (Assessment) 

Midterm Essay – 20% 
Purpose: To synthesize learning and apply the EBP process to a comprehensive practice 
scenario. 
Description: Students will choose a micro, mezzo, or macro-level case example and walk 
through each step of the EBP process, including formulating a question, locating evidence, 
integrating it with context, and considering ethical and cultural dimensions. 
Competencies: C1–C9 (Comprehensive application) 

Advocacy Plan Draft – 10% 
Purpose: To apply EBP principles to organizational or policy-level challenges, and build skills 
in promoting systems-level change. 
Description: Students will identify a barrier to EBP implementation (e.g., policy, funding, 
organizational culture) and draft a brief advocacy plan using evidence to support their 
recommendations. 
Competencies: C3 (Justice), C5 (Policy), C6 (Engagement) 

Evaluation Project Workshop – 10% 
Purpose: To introduce students to basic concepts of practice evaluation and prepare them to 
assess the effectiveness of evidence-informed interventions. 
Description: In workshop format, students will design a simple evaluation plan for a social work 
intervention, including goals, outcomes, data collection strategies, and use of findings. 
Competencies: C9 (Evaluation) 

Case Presentation – 10%
Purpose: To practice applying EBP principles in an oral, collaborative format and receive 
feedback on practice scenarios.
Description: Students will present a real or hypothetical case involving the integration of 
research, clinical expertise, and client values. Presentations must address barriers, ethical 
considerations, and implementation strategies. 
Competencies: C6 (Engagement), C7 (Assessment), C8 (Intervention) 

Final Paper: EBP Application – 20% 
Purpose: To demonstrate mastery of course concepts and ability to apply the EBP framework in 
a chosen practice setting.
Description: Students will submit a final paper (8–10 pages) applying the full EBP process to a 
case or issue of their choosing, incorporating relevant research, contextual analysis, and personal 
reflection on their role as a practitioner.
Competencies: C1–C9 (Comprehensive integration) 
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Grading Scale
Letter Grade Grade Range 
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 
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AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Poverty, Inequality, & Social Justice 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Admitted into MSW Program 

Texts and Resources  
Rank, M. R., Eppard, N., & Bullock, H. E. (2021). Poorly understood: What America gets wrong 
about poverty. Oxford University Press. 
Iceland, J. (2019). Poverty in America: A handbook (3rd ed.). University of California Press. 
Additional peer-reviewed journal articles, policy briefs, and reports will be provided by the 
instructor. 

Course Welcome and Description 
This course critically examines the structural, economic, and social dimensions of poverty and 
inequality in the United States and globally, with a focus on their implications for social work 
practice. Students will explore historical and contemporary theories of poverty, the role of social 
policy, and the intersections of race, class, gender, and other identities in shaping experiences of 
disadvantage. Emphasis will be placed on analyzing systemic barriers, understanding the lived 
realities of marginalized populations, and evaluating policy and practice interventions designed 
to promote equity and social justice. Through online readings, case studies, discussion forums, 
and applied projects, students will strengthen their capacity to advocate for social change, 
advance human rights, and engage in practice that challenges oppression and fosters inclusion. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to analyze poverty and inequality using historical, 
theoretical, and social policy perspectives. They will critically assess how race, class, gender, 
and other intersecting identities shape experiences of disadvantage, and they will evaluate 
systemic barriers to equity. Students will demonstrate the ability to apply social work values and 
ethics to assess, critique, and advocate for policy and practice interventions that address 
structural inequalities. They will also strengthen their advocacy and communication skills by 
engaging in online forums, case analyses, and applied projects designed to promote human 
rights, social justice, and inclusion. 

Reviewed and Revised July 21, 2025 
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CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply ethical frameworks to analyze systemic 
poverty and inequality in social work practice.

C2 – Engage Diversity and Difference in 
Practice 

Examine the intersections of race, class, gender, 
and other identities in shaping poverty and 
inequality.

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental 
Justice

Develop advocacy strategies to promote equity 
and social justice in local and global contexts.

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice 

Critically evaluate research on poverty and 
inequality to inform practice interventions.

C5 – Engage in Policy Practice
Assess and critique social policies related to 
poverty and inequality, and propose reforms. 

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities

Collaborate in online projects to identify and 
address community needs related to inequality.

Major Teaching Methods  
This course is delivered online and uses a combination of asynchronous modules, interactive 
discussion forums, and occasional synchronous sessions (via Zoom or Teams) for collaborative 
activities. Teaching methods include guided readings, multimedia resources (podcasts, 
documentaries, and recorded lectures), online discussion boards, case-based learning, and group 
projects. Peer-to-peer interaction is emphasized through structured online forums and 
collaborative assignments, ensuring students engage critically with one another and with course 
material. The online format provides flexibility while maintaining high expectations for active 
participation, critical analysis, and reflective practice.

Special Instructional Platform/Materials 
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 
 
Topics to be Covered  

 Historical and contemporary theories of poverty 
 Structural inequality and systemic oppression 
 Intersections of race, class, gender, and other identities 
 Social welfare policy responses to poverty and inequality 
 Housing, health, and child welfare inequalities 
 Global perspectives on poverty and inequality 
 Frameworks for policy and practice analysis 
 Advocacy strategies for promoting equity and social justice 

Course Schedule 
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Week / Topic Key Readings/Media Assignments/Activities SLOs

Week 1: Introduction to 
Poverty & Inequality 

Rank et al., Ch. 1 
Online icebreaker discussion; 
Syllabus quiz

C1

Week 2: Historical 
Perspectives on Poverty

Rank et al., Ch. 2 
Reflection Journal #1 (online 
submission)

C1, C2 

Week 3: Theories of Poverty Rank et al., Ch. 3 
Small-group online discussion 
board

C4

Week 4: Structural Inequality 
& Race, Class, Gender

Desmond, Evicted, Ch. 
1–2

Case analysis forum C2, C3 

Week 5: Lived Realities of 
Marginalized Populations 

Selected articles, 
podcast 

Reflection Journal #2 C2

Week 6: Poverty and Policy 
in the U.S.

Rank et al., Ch. 4 
Policy brief outline (uploaded 
online) 

C5

Week 7: Midterm Module – 
Policy & Inequality

Review readings Midterm Policy Critique Paper C1–C5

Week 8: Global Dimensions 
of Inequality

UN & World Bank 
reports

Online discussion (global 
focus) 

C3

Week 9: Housing & 
Homelessness

Desmond, Evicted, Ch. 
3–6 

Reflection Journal #3 C3

Week 10: Health & Inequality
Selected health policy 
readings

Policy debate in discussion 
forum 

C5

Week 11: Child Welfare & 
Inequality 

Rank et al., Ch. 5 
Group project collaboration via 
LMS 

C6

Week 12: Policy Frameworks 
for Analysis

Rank et al., Ch. 6 
Applied framework exercise 
(uploaded) 

C4, C5 

Week 13: Advocacy & Social 
Justice Practice 

Supplemental readings 
Group presentations (online 
video submission) 

C3, C6 

Week 14: Course Integration 
& Final Reflections

Course summary 
readings

Final Policy Advocacy Paper All

Grading and Evaluation Procedures  
Assignment / Assessment Weight 

Online Participation & Discussion Forums 20% 

Reflection Journals (3) 15% 

Midterm Policy Critique Paper 20% 

Policy Brief (Applied Assignment) 20% 

Group Project & Online Presentation 15% 

Final Policy Advocacy Paper 10% 
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Online Participation & Discussion Forums (20%)
Description: Students will engage in weekly discussion boards, responding to prompts and 
providing peer feedback. 
Purpose: Fosters critical reflection and collaborative dialogue in an online setting. 
Linked SLOs & Competencies: C1, C2, C6. 

Reflection Journals (15%)
Description: Three journals submitted online, connecting readings to practice and analyzing 
personal learning. 
Purpose: Encourages integration of course content with social work values. 
Linked SLOs & Competencies: C1, C2, C3. 

Midterm Policy Critique Paper (20%)
Description: Written analysis of a current U.S. or global policy related to poverty/inequality, 
uploaded through LMS. 
Purpose: Develops skills in policy critique and research-informed practice. 
Linked SLOs & Competencies: C4, C5. 

Policy Brief (20%) 
Description: Students prepare a policy brief addressing a systemic barrier to equity, including 
recommendations. 
Purpose: Builds applied writing and advocacy skills. 
Linked SLOs & Competencies: C3, C5. 

Group Project & Online Presentation (15%)
Description: Collaborative project analyzing a policy issue and presenting advocacy strategies 
via video or narrated slides. 
Purpose: Develops collaborative practice and advocacy in an online format. 
Linked SLOs & Competencies: C3, C6. 

Final Policy Advocacy Paper (10%)
Description: Individual paper integrating course learnings into a comprehensive advocacy 
strategy. 
Purpose: Demonstrates mastery of course objectives.
Linked SLOs & Competencies: All (C1–C6).

Grading Scale
Letter Grade Grade Range 
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 
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Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
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University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Introduction to Social Welfare Policy (on-ground/online) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Admitted into MSW Program 

Texts and Resources  
Jansson, B. S. (2021). Becoming an effective policy advocate: From policy practice to social 
justice (9th ed.). Cengage Learning. 
Popple, P. R., & Leighninger, L. (2020). Social work, social welfare, and American society (12th 
ed.). Pearson. 
Supplemental readings (policy briefs, government reports, journal articles) provided by 
instructor. 

Course Welcome and Description 
This course provides a foundational overview of social welfare policy in the United States, with 
attention to its historical development, philosophical underpinnings, and impact on diverse 
populations. Students will examine the values, political ideologies, and economic forces that 
shape social policy, as well as the role of government, advocacy groups, and social movements 
in influencing policy outcomes. Emphasis is placed on understanding how social welfare policies 
address issues such as poverty, inequality, health, housing, and child welfare, and how these 
policies intersect with race, class, gender, and other dimensions of identity. Students will learn to 
critically analyze policies using frameworks that assess effectiveness, equity, and social justice, 
and will develop skills to advocate for policy reforms that advance human rights and improve the 
well-being of vulnerable and marginalized populations. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to articulate the historical and philosophical 
foundations of U.S. social welfare policy and critically evaluate the influence of political 
ideologies, economic systems, and advocacy movements on policy development. Students will 
demonstrate the ability to analyze and critique social policies using frameworks of equity, 
effectiveness, and social justice. They will connect policies to their impact on marginalized and 
vulnerable populations and strengthen their skills in advocating for reforms that promote 
inclusion, human rights, and social well-being. 

Reviewed and Revised July 21, 2025 

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

250



Reviewed and Revised July 21, 2025 

CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply social work values and ethics in analyzing 
and advocating for policy reforms.

C2 – Engage Diversity and Difference in 
Practice 

Assess how policies affect diverse groups 
differently based on race, class, gender, and other 
identities.

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental 
Justice

Critique policies for equity and advocate for 
reforms that advance justice. 

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice 

Use research evidence to evaluate the 
effectiveness of social policies. 

C5 – Engage in Policy Practice
Critically analyze policies and develop advocacy 
strategies to influence change.

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities

Collaborate with stakeholders in identifying 
policy needs and community impacts.

Major Teaching Methods  
On ground: This course utilizes a mix of lectures, interactive discussions, and case-based 
learning to develop both theoretical knowledge and applied skills. Students will engage in group 
projects, policy critiques, and advocacy planning exercises. The teaching approach emphasizes 
active participation, critical reflection, and peer-to-peer collaboration to build professional 
competence in analyzing and shaping social welfare policies. 
 
Online: Major teaching methods for this course include asynchronous online lectures, interactive 
discussion forums, and applied learning through case studies and multimedia content. Students 
will engage in collaborative assignments, reflective writing, and structured peer feedback to 
deepen their understanding of course material.  
 
Special Instructional Platform/Materials 
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 
 
Topics to be Covered  

 Historical development of U.S. social welfare policy 
 Philosophical foundations and political ideologies 
 Economic forces and policy outcomes 
 Role of government, advocacy groups, and social movements 
 Poverty, inequality, health, housing, and child welfare policies 
 Intersectionality in policy outcomes 
 Frameworks for policy analysis (effectiveness, equity, social justice) 
 Advocacy strategies and policy practice for reform 
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Course Schedule 
Week / Topic Key Readings Assignments / Activities SLOs 

Week 1: Introduction to Social 
Welfare Policy

Popple & Leighninger, 
Ch. 1

Syllabus review; 
discussion

C1

Week 2: Historical Foundations of 
Social Policy

Jansson, Ch. 2 Reflection Journal #1 C1, C3

Week 3: Philosophical Underpinnings Popple & Leighninger, 
Ch. 3

Class debate C2 

Week 4: Political Ideologies & Policy 
Development

Jansson, Ch. 4 Case study analysis C5

Week 5: Economic Forces in Social 
Policy 

Popple & Leighninger, 
Ch. 4 

Reflection Journal #2 C4 

Week 6: Role of Government & 
Advocacy Groups

Jansson, Ch. 5 Policy brief outline C5 

Week 7: Social Movements & Policy 
Change 

Selected articles Midterm Paper due C3, C5

Week 8: Poverty & Inequality Popple & Leighninger, 
Ch. 7 

Case example discussion C2, C3

Week 9: Health & Housing Policies Selected readings Reflection Journal #3 C4 

Week 10: Child Welfare & Family 
Policy 

Popple & Leighninger, 
Ch. 8 

Policy critique draft C2, C5

Week 11: Intersectionality in Policy 
Impact 

Jansson, Ch. 7 Group presentations prep C2 

Week 12: Policy Analysis Frameworks Jansson, Ch. 8 In-class framework 
exercise

C4, C5

Week 13: Advocacy & Policy Practice Popple & Leighninger, 
Ch. 9

Group presentations C5, C6

Week 14: Integration & Future 
Directions

Summary readings Final Policy Analysis 
Paper due

All 

Grading and Evaluation Procedures  
Assignment / Assessment Weight

Class Participation & Seminar Engagement 15% 

Reflection Journals (3) 15% 

Midterm Paper: Historical/Philosophical Analysis 20% 

Policy Brief/Policy Critique 20% 

Group Presentation: Policy Advocacy Strategy 15% 

Final Policy Analysis Paper 15% 
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Class Participation & Seminar Engagement (15%)
Description: Active participation in discussions, case studies, and group exercises. 
Purpose: Strengthens critical engagement with policy issues and peer learning. 
Linked SLOs & Competencies: C1, C6. 

Reflection Journals (15%) 
Description: Three short journals connecting readings to policy practice. 
Purpose: Encourages self-reflection and integration of theory into practice. 
Linked SLOs & Competencies: C1, C2, C3. 

Midterm Paper: Historical/Philosophical Analysis (20%)
Description: Written paper analyzing the historical and philosophical underpinnings of a U.S. 
social policy. 
Purpose: Builds understanding of contextual influences on policy development. 
Linked SLOs & Competencies: C1, C4. 

Policy Brief/Policy Critique (20%)
Description: Critical analysis of a current policy using equity, effectiveness, and justice 
frameworks. 
Purpose: Strengthens skills in applied policy analysis. 
Linked SLOs & Competencies: C3, C5. 

Group Presentation: Policy Advocacy Strategy (15%)
Description: Group project presenting an advocacy strategy to reform or improve a policy. 
Purpose: Builds collaboration and policy practice skills. 
Linked SLOs & Competencies: C5, C6. 

Final Policy Analysis Paper (15%)
Description: Comprehensive analysis of a contemporary policy issue and reform proposal. 
Purpose: Demonstrates mastery of policy analysis frameworks and advocacy skills. 
Linked SLOs & Competencies: All (C1–C6).

Grading Scale
Letter Grade Grade Range 
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
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violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation  
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
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If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Practicum IA (online) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Admitted into MSW Program  
15 hours, SW 5000-level/6000-level 

Texts and Resources  
Birkenmaier, J., & Berg-Weger, M. (2017). The practicum companion for social work: 
Integrating class and field work (4th ed.). Pearson. 
National Association of Social Workers. (2021). NASW Code of Ethics. NASW Press. 
Field Education Manual (provided by the program). 
Additional readings as assigned by field instructor or seminar faculty. 

Course Welcome and Description 
This 200-hour practicum is the initial supervised field experience designed to integrate classroom 
learning with professional social work practice. Students will engage in direct practice activities 
within an approved agency or community setting, developing foundational competencies in 
engagement, assessment, intervention, and evaluation with individuals, families, groups, and 
communities. Emphasis is placed on applying social work values and ethics, demonstrating 
cultural humility, practicing self-reflection, and building professional relationships in diverse 
practice environments. Students will also begin to connect theory and evidence-based practice to
real-world contexts, strengthening their ability to think critically and respond ethically to 
complex client needs. Field education is conducted in partnership with seminar support, 
providing structured opportunities for feedback, discussion, and integration of practice 
experiences with academic content. 

Course Objectives/Student Learning Outcomes 
By the end of this practicum, students will demonstrate beginning-level competence in applying
social work knowledge, values, and skills in professional practice settings. They will engage 
clients through effective communication, apply ethical decision-making, and demonstrate 
cultural humility in diverse practice contexts. Students will strengthen their ability to assess 
client needs, implement appropriate interventions, and evaluate outcomes. They will also 
practice professional self-reflection, connect theory and evidence-based practice to fieldwork, 
and build collaborative relationships with supervisors, colleagues, and clients. Through field 
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seminar, they will integrate field experiences with classroom learning and strengthen their 
critical thinking and advocacy skills in preparation for advanced practice. 

CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply the NASW Code of Ethics in practice; 
engage in professional conduct and supervision.

C2 – Engage Diversity and Difference in 
Practice 

Recognize how culture, identity, and difference 
shape practice; apply cultural humility.

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental Justice

Identify systemic barriers in field settings and 
advocate for equitable services.

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice

Apply evidence-based practices in 
interventions; reflect on practice through 
research.

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities

Build professional relationships and 
demonstrate effective engagement skills.

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Conduct biopsychosocial assessments and 
identify client needs and strengths. 

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities 

Apply intervention strategies within field 
setting; collaborate with clients and systems.

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Collect and reflect on outcomes of 
interventions; integrate feedback to improve 
practice. 

Major Teaching Methods  
This course integrates experiential fieldwork with reflective seminar instruction. Students spend 
structured hours in approved agency or community settings, where they engage in supervised 
social work practice activities. Fieldwork is supplemented by weekly online seminar meetings, 
which provide opportunities for case discussion, skills practice, feedback, and integration of field 
and classroom learning. Teaching methods include reflective journaling, role plays, case 
presentations, peer discussion, and guided supervision. This combination ensures that students 
gain professional experience while critically reflecting on their practice, ethics, and development. 

Special Instructional Platform/Materials
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance.

Topics to be Covered 
Orientation to field education and professional roles
Social work values, ethics, and professional conduct
Cultural humility and diversity in practice
Client engagement and relationship building
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Assessment methods in social work
Intervention planning and evidence-based practice
Advocacy, human rights, and social justice in practice
Supervision and professional development
Evaluation of practice outcomes
Integration of classroom learning with fieldwork

Course Schedule (Seminar + Field)
Week / Topic Key Readings Assignments / Activities SLOs

Week 1: Orientation to Field & 
Professional Expectations

Field Manual; NASW 
Code of Ethics 

Learning agreement 
development

C1

Week 2: Professional Role & 
Ethics in Practice

Birkenmaier & Berg-
Weger, Ch. 1

Reflection Journal #1 C1

Week 3: Cultural Humility & 
Diversity in Field Settings 

Birkenmaier & Berg-
Weger, Ch. 2 

Case vignette discussion C2

Week 4: Engagement Skills 
Birkenmaier & Berg-
Weger, Ch. 3 

Role plays; Reflection 
Journal #2

C6

Week 5: Assessment in Practice 
Birkenmaier & Berg-
Weger, Ch. 4 

Field activity report C7

Week 6: Intervention Planning 
Birkenmaier & Berg-
Weger, Ch. 5 

Midterm self-evaluation 
draft 

C8

Week 7: Advocacy & Human 
Rights in Practice

Selected article Reflection Journal #3 C3

Week 8: Midterm Integration 
Seminar 

Student-selected cases 
Midterm Evaluation 
(student + supervisor) 

All 

Week 9: Evidence-Based Practice 
in Field 

Peer-reviewed article Reading Response #1 C4

Week 10: Evaluation of Practice 
Outcomes

Birkenmaier & Berg-
Weger, Ch. 6 

Reflection Journal #4 C9

Week 11: Professional Use of 
Supervision

Birkenmaier & Berg-
Weger, Ch. 7

Supervision plan C1

Week 12: Critical Reflection on 
Practice 

Selected article Group discussion C2, C3 

Week 13: Case Presentations Student-selected Student presentations 
C6, C7, 
C8

Week 14: Final Integration & 
Next Steps

Field Manual review 
Final Evaluation; Final 
Reflection Paper due 

All 

Grading and Evaluation Procedures 
Assignment / Assessment Weight 

Class Participation & Field Seminar Engagement 15% 

Reflection Journals (4) 15% 
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Assignment / Assessment Weight

Reading Response 10% 

Midterm Evaluation (Student + Supervisor) 20% 

Case Presentation 20%

Final Evaluation & Reflection Paper 20%

Class Participation & Seminar Engagement (15%) 
Description: Active participation in weekly seminar discussions and field integration activities.
Purpose: Builds professional communication and reflective practice. 
Linked SLOs & CSWE Competencies: C1, C6. 

Reflection Journals (15%) 
Description: Four journals reflecting on practice experiences, cultural humility, and ethical 
issues. 
Purpose: Encourages self-awareness and professional growth. 
Linked SLOs & CSWE Competencies: C1, C2, C3. 

Reading Response (10%) 
Description: One short written analysis of assigned readings linking theory to fieldwork. 
Purpose: Promotes integration of classroom knowledge with practice. 
Linked SLOs & CSWE Competencies: C4. 

Midterm Evaluation (20%) 
Description: Student and supervisor evaluation of performance at midterm. 
Purpose: Provides structured feedback on progress in field learning. 
Linked SLOs & CSWE Competencies: All competencies (C1–C9).

Case Presentation (20%)
Description: Oral and written presentation of a client case from field placement.
Purpose: Develops assessment, intervention, and evaluation skills. 
Linked SLOs & CSWE Competencies: C6, C7, C8. 

Final Evaluation & Reflection Paper (20%) 
Description: Final supervisor evaluation plus a reflection paper integrating field experiences 
with professional growth. 
Purpose: Demonstrates mastery of foundational competencies in generalist practice. 
Linked SLOs & CSWE Competencies: All competencies (C1–C9). 

Grading Scale
Letter Grade Grade Range 
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 
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Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
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University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Practicum IB (online) Semester, 

Year 

Instructor Information 
Instructor's Name
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Practicum IA 

Texts and Resources 
Birkenmaier, J., & Berg-Weger, M. (2017). The practicum companion for social work: 
Integrating class and field work (4th ed.). Pearson. 
National Association of Social Workers. (2021). NASW Code of Ethics. NASW Press.
Field Education Manual (provided by the program). 
Additional readings as assigned by field instructor or seminar faculty. 

Course Welcome and Description 
This 200-hour practicum is designed to further integrate classroom learning with professional 
social work practice. Building on foundational skills from Practicum IA, students will engage 
more independently in direct practice activities within approved agency or community settings. 
They will refine competencies in engagement, assessment, intervention, and evaluation with 
individuals, families, groups, and communities while deepening their application of social work 
values, ethics, and cultural humility. Greater emphasis is placed on applying theory and 
evidence-based practice to complex cases, strengthening advocacy skills, and critically analyzing 
organizational and community contexts. Field education is conducted in partnership with seminar 
support, providing structured opportunities for supervision, peer feedback, and integration of 
practice experiences with advanced academic content. 

Course Objectives/Student Learning Outcomes 
By the end of this practicum, students will demonstrate increased independence and confidence 
in applying social work knowledge, values, and skills in professional practice settings. They will 
strengthen their competencies in ethical decision-making, cultural humility, and professional 
communication while managing more complex client systems. Students will refine assessment, 
intervention, and evaluation skills and demonstrate the ability to connect evidence-based practice 
to real-world challenges. They will enhance their advocacy and leadership abilities, critically 
evaluate organizational and community contexts, and integrate classroom theories into practice. 
Students will also use supervision more effectively and deepen their professional identity as 
generalist social workers. 
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CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Consistently apply ethical standards and 
professional behavior with increased 
independence.

C2 – Engage Diversity and Difference in 
Practice 

Critically evaluate how diversity and systemic 
inequities impact practice and outcomes. 

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental Justice

Advocate for client and community rights, 
addressing barriers to equity and justice.

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice 

Apply evidence-based practice and use research 
to improve interventions.

C5 – Engage in Policy Practice
Identify and respond to policy barriers within 
field settings.

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities 

Independently establish professional 
engagement and maintain collaborative 
relationships. 

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Conduct thorough, strengths-based assessments 
integrating multiple perspectives. 

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities 

Implement and adapt interventions to complex 
client needs.

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Apply systematic evaluation to assess practice 
outcomes and suggest improvements. 

Major Teaching Methods  
This course continues the experiential model of field education, combining supervised agency-
based practice with integrative field seminar. Students will take on more complex cases and 
responsibilities in their field placements while developing independence in ethical decision-
making, assessment, intervention, and evaluation. Weekly online seminar meetings provide 
opportunities for case presentations, peer learning, and feedback from faculty and field liaisons. 
Reflective journaling and supervision sessions promote self-awareness, professional growth, and 
integration of theory with practice. Applied assignments encourage students to engage critically 
with organizational, community, and policy contexts. 

Special Instructional Platform/Materials
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance.

Topics to be Covered 
Orientation to Field Practicum II
Ethical decision-making and professional identity
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Diversity, power, and privilege in practice
Advanced engagement skills
Complex biopsychosocial assessments
Intervention planning and implementation
Advocacy and policy in practice
Evidence-based practice and research application
Evaluation of practice outcomes
Organizational and community context in field practice
Leadership development in social work
Case presentations and integration of learning
Transition to advanced practice

Course Schedule (Seminar + Field)
Week / Topic Key Readings Assignments / Activities SLOs

Week 1: Orientation to Practicum II 
& Advanced Expectations 

Field Manual
Learning agreement 
update

C1 

Week 2: Professional Identity & 
Ethical Practice

Birkenmaier & Berg-
Weger, Ch. 1 

Reflection Journal #1 C1 

Week 3: Diversity & Power in 
Practice 

Birkenmaier & Berg-
Weger, Ch. 2 

Case vignette analysis C2 

Week 4: Advanced Engagement 
Skills 

Selected article 
Role plays; Reflection 
Journal #2 

C6 

Week 5: Complex Assessment 
Methods 

Birkenmaier & Berg-
Weger, Ch. 4 

Field activity report C7 

Week 6: Intervention Planning & 
Implementation

Peer-reviewed article 
Midterm self-evaluation
draft 

C8 

Week 7: Advocacy and Policy in 
Field Contexts

Selected reading Reflection Journal #3 C3, C5 

Week 8: Midterm Integration 
Seminar 

Student-selected
Midterm Evaluation 
(student + supervisor)

All 

Week 9: Evidence-Based Practice in 
Complex Cases

Peer-reviewed 
research 

Reading Response #1 C4 

Week 10: Evaluation of Practice 
Birkenmaier & Berg-
Weger, Ch. 6 

Reflection Journal #4 C9 

Week 11: Organizational & 
Community Contexts

Selected article Group discussion C3, C5 

Week 12: Leadership in Field 
Practice 

Peer-reviewed article Leadership self-assessment C6, C8 

Week 13: Case Presentations Student-selected
Oral and written case 
presentations 

C6, C7, 
C8 

Week 14: Final Integration & 
Transition to Advanced Practice 

Field Manual
Final Evaluation; Final 
Reflection Paper due 

All 
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Grading and Evaluation Procedures 
Assignment / Assessment Weight 
Class Participation & Field Seminar Engagement 15%

Reflection Journals (4) 15%

Reading Response 10% 

Midterm Evaluation (Student + Supervisor) 20% 

Case Presentation 20% 

Final Evaluation & Reflection Paper 20%

Class Participation & Seminar Engagement (15%) 
Description: Active engagement in seminar discussions and peer learning. 
Purpose: Strengthens professional communication and critical reflection. 
Linked SLOs & CSWE Competencies: C1, C6. 

Reflection Journals (15%) 
Description: Four journals reflecting on practice experiences, advocacy efforts, and professional 
development. 
Purpose: Builds reflective capacity and integration of values with practice. 
Linked SLOs & CSWE Competencies: C1, C2, C3. 

Reading Response (10%) 
Description: Short written response analyzing an assigned article and applying it to field 
context. 
Purpose: Strengthens evidence-based application in practice.
Linked SLOs & CSWE Competencies: C4. 

Midterm Evaluation (20%) 
Description: Student and supervisor evaluation of performance. 
Purpose: Provides structured assessment of growth and areas for continued development. 
Linked SLOs & CSWE Competencies: All competencies (C1–C9).

Case Presentation (20%)
Description: Formal presentation of a complex client case demonstrating engagement, 
assessment, intervention, and evaluation. 
Purpose: Strengthens integration of theory, practice, and critical analysis. 
Linked SLOs & CSWE Competencies: C6, C7, C8. 

Final Evaluation & Reflection Paper (20%) 
Description: Supervisor evaluation and written reflection synthesizing practicum learning. 
Purpose: Demonstrates mastery of generalist-level competencies and readiness for advanced 
fieldwork. 
Linked SLOs & CSWE Competencies: All competencies (C1–C9). 

Grading Scale
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Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 
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AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation  
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University
Department of Sociology & Political Science

Master of Social Work Program
SW 6200: Psychopathology in Social Work Practice (on-ground/online) 

Semester, Year

Instructor Information 
Instructor's Name
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites
Admitted into MSW Program

Texts and Resources 
American Psychiatric Association. (2022). Diagnostic and statistical manual of mental disorders
(5th ed., text rev.; DSM-5-TR). American Psychiatric Publishing. 
Corcoran, J., & Walsh, J. (2015). Clinical assessment and diagnosis in social work practice (3rd 
ed.). Oxford University Press. 
Sue, D., Sue, D. W., Sue, D. M., & Sue, S. (2021). Understanding abnormal behavior (12th ed.). 
Cengage Learning. 
Supplemental peer-reviewed journal articles and case studies provided by the instructor. 

Course Welcome and Description 
This course provides an in-depth study of mental disorders as they relate to social work practice 
across diverse populations and settings. Students will examine the classification, etiology, and 
symptomatology of major mental health conditions, with particular emphasis on the DSM-5-TR 
framework. Attention is given to the interplay of biological, psychological, social, cultural, and 
environmental factors in the development and expression of psychopathology. Students will 
critically analyze the use of diagnostic systems, considering issues of bias, stigma, and social 
justice in mental health assessment and treatment. The course emphasizes culturally responsive, 
trauma-informed, and strengths-based approaches to understanding and addressing mental 
disorders. Through case studies, applied assignments, and integration of evidence-based 
interventions, students will develop competencies in assessment, diagnosis, and collaborative 
treatment planning within the scope of social work values and ethics. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to critically analyze mental disorders through the 
lens of the DSM-5-TR while integrating social work values, ethics, and cultural responsiveness. 
They will demonstrate an understanding of the interplay between biological, psychological, 
social, cultural, and systemic factors influencing psychopathology. Students will strengthen their 
ability to conduct biopsychosocial assessments, identify diagnostic impressions, and formulate 
treatment planning strategies that are evidence-based, trauma-informed, and strengths-focused. 

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

268



Reviewed and Revised July 21, 2025 

They will also critically evaluate the limitations and potential biases of diagnostic systems, 
applying advocacy and social justice perspectives to practice with diverse populations. 

CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply ethical standards when conducting 
assessments and using diagnostic systems. 

C2 – Engage Diversity and Difference in 
Practice 

Recognize and address cultural factors in 
diagnosing and treating mental health 
conditions.

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental Justice 

Critique bias and stigma in diagnostic systems 
and advocate for equitable mental health care.

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice 

Apply evidence-based interventions to clinical 
practice. 

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities

Build therapeutic relationships with clients 
experiencing mental health challenges.

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Conduct comprehensive biopsychosocial 
assessments to inform diagnostic impressions. 

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities 

Design trauma-informed, strengths-based 
treatment plans for diverse clients.

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Assess and evaluate the effectiveness of 
evidence-based interventions. 

Major Teaching Methods  
On ground: This course combines lectures, seminar discussions, and applied exercises with 
experiential learning. Students will engage in diagnostic case analyses, role plays, and treatment 
planning activities. The course emphasizes peer dialogue, reflective writing, and integration of 
evidence-based interventions into practice. Applied learning will support students in developing 
critical thinking and clinical reasoning skills, while ensuring culturally responsive and ethically 
grounded practice. 

Online: Major teaching methods for this course include asynchronous online lectures, interactive 
discussion forums, and applied learning through case studies and multimedia content. Students 
will engage in collaborative assignments, reflective writing, and structured peer feedback to 
deepen their understanding of course material. 

Special Instructional Platform/Materials 
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 
 
Topics to be Covered  
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 Introduction to psychopathology in social work 
DSM-5-TR framework and diagnostic criteria 
Anxiety, mood, trauma-related, and personality disorders 
Schizophrenia spectrum and neurodevelopmental disorders 
Substance-related and addictive disorders

 Cultural humility, stigma, and bias in diagnosis 
 Trauma-informed and strengths-based approaches 
 Evidence-based interventions in mental health practice 
 Ethical dilemmas in assessment and diagnosis 
 Collaborative treatment planning and evaluation 

 
Course Schedule 
Week / Topic Key Readings Assignments / 

Activities
SLOs 

Week 1: Introduction to 
Psychopathology in Social Work 

Corcoran & Walsh, 
Ch. 1

Syllabus review; ethical 
case study

C1

Week 2: DSM-5-TR Framework APA DSM-5-TR, 
Intro

Reflection Journal #1 C1, C7

Week 3: Anxiety Disorders Sue et al., Ch. 5 Case vignette analysis C7

Week 4: Depressive and Bipolar 
Disorders 

DSM-5-TR, Mood 
Disorders 

Reflection Journal #2 C7, C8

Week 5: Trauma- and Stressor-
Related Disorders 

Corcoran & Walsh, 
Ch. 6

Trauma-informed 
assessment activity

C2, C8

Week 6: Personality Disorders DSM-5-TR, 
Personality Disorders 

Midterm Essay Draft C7

Week 7: Schizophrenia Spectrum 
Disorders 

Sue et al., Ch. 12 Reflection Journal #3 C7, C8

Week 8: Midterm Integration Seminar Selected readings Midterm Paper due All 

Week 9: Neurodevelopmental 
Disorders 

DSM-5-TR, Ch. 1 Case presentation prep C7

Week 10: Substance-Related and 
Addictive Disorders

Sue et al., Ch. 11 Reflection Journal #4 C6, C8

Week 11: Bias, Stigma, and Culture in 
Diagnosis 

Corcoran & Walsh, 
Ch. 10

Advocacy plan draft C2, C3

Week 12: Evidence-Based 
Interventions

Selected articles Group role plays C4, C8

Week 13: Collaborative Treatment 
Planning 

DSM-5-TR Treatment plan 
presentations 

C6, C7, 
C8

Week 14: Integration and Application Course summary 
readings 

Final Paper due All 
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Grading and Evaluation Procedures  
Assignment / Assessment Weight 

Class Participation & Seminar Engagement 15%

Reflection Journals (4) 15%

Midterm Paper: Diagnostic Case Analysis 20%

Treatment Plan Project 20%

Case Presentation 15%

Final Paper: Integration of Diagnosis and Intervention 15%

Class Participation & Engagement (15%) 
Description: Active participation in discussions, case studies, and role plays. 
Purpose: Encourages collaborative learning and integration of theoretical knowledge with 
practice. 
Linked SLOs & CSWE Competencies: C1, C6. 

Reflection Journals (15%) 
Description: Four journals reflecting on diagnostic categories, ethical dilemmas, and cultural 
considerations. 
Purpose: Builds critical thinking and integration of social work values in psychopathology 
practice. 
Linked SLOs & CSWE Competencies: C1, C2, C3. 

Midterm Paper: Diagnostic Case Analysis (20%)
Description: Written analysis of a case applying DSM-5-TR diagnostic criteria and social work 
perspectives.
Purpose: Strengthens assessment and diagnostic reasoning. 
Linked SLOs & CSWE Competencies: C7. 

Treatment Plan Project (20%) 
Description: Development of a comprehensive, evidence-based treatment plan for a selected 
disorder. 
Purpose: Builds intervention skills and integration of culturally responsive, trauma-informed 
approaches.
Linked SLOs & CSWE Competencies: C8. 

Case Presentation (15%) 
Description: Student presentation of a mental health case, including assessment, diagnosis, and 
treatment recommendations. 
Purpose: Develops oral communication and application of evidence-based practice. 
Linked SLOs & CSWE Competencies: C6, C7, C8. 
 
Final Paper: Integration of Diagnosis and Intervention (15%) 
Description: A paper critically analyzing the intersection of diagnostic systems, cultural context, 
and evidence-based interventions. 
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Purpose: Demonstrates mastery of course content and ability to integrate diagnosis with 
practice.
Linked SLOs & CSWE Competencies: All (C1–C9).
 
Grading Scale 
Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
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Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation  
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University
Department of Sociology & Political Science

Master of Social Work Program
SW 7000: Social Work Practice with Individuals (on-ground) 

Semester, Year 
 

Instructor Information  
Instructor's Name 
Office  
Telephone Number  
Campus Email  
 
Course Information  
 
Prerequisites 
Practicum IA & IB 
 
Texts and Resources  
Hepworth, D. H., Rooney, R. H., Rooney, G. D., & Strom-Gottfried, K. (2017). Direct social 
work practice: Theory and skills (10th ed.). Cengage Learning. 
National Association of Social Workers. (2021). NASW Code of Ethics. NASW Press.
Additional journal articles and case studies will be provided via the course learning platform. 
 
Course Welcome and Description 
This course provides students with knowledge, values, and skills essential for direct social work 
practice with individuals. Students will learn to apply engagement, assessment, intervention, and 
evaluation strategies grounded in evidence-based practice and the profession’s ethical standards. 
Emphasis is placed on building therapeutic relationships, utilizing active listening and 
interviewing techniques, and tailoring interventions to diverse cultural, socioeconomic, and 
developmental contexts. The course explores a range of practice theories and models, including 
strengths-based, person-in-environment, and cognitive-behavioral approaches, while attending to 
issues of power, privilege, and oppression in the helping relationship. Through role plays, case 
studies, and applied assignments, students will develop beginning-level competencies for 
working effectively with individuals across the lifespan in various social work settings. 
 
Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to demonstrate competencies in direct social work 
practice with individuals. They will apply engagement, assessment, intervention, and evaluation 
skills rooted in evidence-based practice and social work values. Students will learn to establish 
therapeutic relationships, conduct interviews, and implement interventions that are responsive to 
diverse cultural, socioeconomic, and developmental contexts. They will integrate strengths-
based, person-in-environment, and cognitive-behavioral perspectives into practice while 
critically analyzing power, privilege, and oppression in the helping relationship. Students will 
also reflect on their professional identity and commitment to ethical, culturally competent, and 
socially just practice. 
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CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply ethical standards in practice and 
demonstrate professional behavior with clients.

C2 – Engage Diversity and Difference in 
Practice 

Deliver culturally responsive practice by 
recognizing diversity in clients’ backgrounds and 
experiences.

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental Justice 

Identify and challenge systemic barriers, power, 
and privilege in direct practice with individuals.

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice

Apply evidence-based models such as CBT and 
strengths-based practice to individual work.

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities 

Establish professional engagement and rapport 
with clients. 

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Conduct comprehensive assessments using the 
person-in-environment framework. 

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities 

Implement interventions such as CBT, 
motivational interviewing, and solution-focused 
approaches. 

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Apply evaluation techniques to assess the 
effectiveness of interventions with individuals. 

 
Major Teaching Methods  
This in-person course integrates lectures, role plays, case studies, and applied assignments to 
teach direct practice with individuals. Lectures and readings provide foundational theories and 
frameworks, while role plays and skills practice allow students to develop engagement, 
interviewing, and intervention skills. Case studies and small group discussions give students 
opportunities to apply ethical principles, analyze diversity and power, and consider trauma-
informed approaches. Reflection journals and applied projects promote critical self-awareness, 
while guest speakers and practice simulations expose students to real-world applications of 
individual social work practice. 

Special Instructional Platform/Materials 
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 
 
Topics to be Covered  

 Social work values, ethics, and professional identity 
 Engagement and building therapeutic relationships 
 Active listening and interviewing skills 
 Person-in-environment framework 
 Strengths-based approaches 
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 Cognitive-behavioral therapy in social work practice 
Cultural humility and responsiveness 
Power, privilege, and oppression in the helping relationship 
Trauma-informed practice with individuals
Planning, goal setting, and intervention strategies 

 Evaluation of individual practice outcomes 

Course Schedule 
Week / Topic Key Readings Assignments / Activities SLOs 

Week 1: Introduction to Social 
Work with Individuals 

Hepworth, Ch. 1; 
NASW Code of 
Ethics

Syllabus review; reflection 
on social work values

C1 

Week 2: Professional Identity and 
Ethics 

Hepworth, Ch. 2 
Case study on ethical 
dilemmas; Reflection 
Journal #1

C1 

Week 3: Engagement and Building 
Rapport 

Hepworth, Ch. 3 
Role play practice; peer 
feedback 

C6 

Week 4: Active Listening and 
Interviewing

Hepworth, Ch. 4 
Interview simulation; 
Reflection Journal #2 

C6 

Week 5: Cultural Responsiveness 
in Practice

Hepworth, Ch. 5; 
selected article 

Group discussion; Reading 
Response #1

C2, C3 

Week 6: Person-in-Environment 
Framework

Hepworth, Ch. 6 Assessment workshop C7 

Week 7: Strengths-Based Practice Hepworth, Ch. 7 Case vignette analysis C4, C7

Week 8: Cognitive-Behavioral 
Approaches

Hepworth, Ch. 8; 
CBT article

CBT intervention role play C4, C8 

Week 9: Power, Privilege, and 
Oppression in the Helping 
Relationship

Peer-reviewed article Reflection Journal #3 C2, C3 

Week 10: Trauma-Informed 
Practice

Selected article
Trauma-informed role play; 
class discussion

C2, C3, 
C7

Week 11: Planning and Goal 
Setting 

Hepworth, Ch. 9 Case planning exercise C7, C8 

Week 12: Implementing 
Interventions

Hepworth, Ch. 10 Intervention workshop C8 

Week 13: Evaluation of Practice 
with Individuals

Hepworth, Ch. 11 
Practice evaluation activity; 
Reflection Journal #4 

C9 

Week 14: Integration and 
Reflection

Hepworth, Ch. 12; 
course summary 

Final Paper due; reflection 
circle 

All 
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Grading and Evaluation Procedures  
Assignment / Assessment Weight

Class Participation and Role Plays 15%

Reflection Journals (4) 15%

Reading Responses (2) 10%

Skills Demonstration (Interview/Engagement) 20%
Case Analysis (Assessment & Intervention Plan) 20%

Final Paper/Presentation 20%

Class Participation and Role Plays (15%) 
Description: Active participation in class discussions, skills practice, and role plays. 
Purpose: Builds professional engagement and communication skills. 
Linked SLOs & CSWE Competencies: C1, C2, C6. 

Reflection Journals (15%) 
Description: Four written reflections connecting readings and practice experiences. 
Purpose: Develops critical reflection on values, ethics, and cultural responsiveness. 
Linked SLOs & CSWE Competencies: C1, C2, C3. 

Reading Responses (10%) 
Description: Two short responses to assigned readings. 
Purpose: Strengthens critical analysis and integration of evidence into practice. 
Linked SLOs & CSWE Competencies: C4. 

Skills Demonstration: Interview/Engagement (20%)
Description: Recorded or live demonstration of an interview with a client role-play. 
Purpose: Assesses engagement, listening, and interviewing skills. 
Linked SLOs & CSWE Competencies: C6, C7. 

Case Analysis (20%) 
Description: Written analysis of a client case, including assessment, intervention, and evaluation 
plan. 
Purpose: Builds ability to apply practice models and tailor interventions to client needs. 
Linked SLOs & CSWE Competencies: C7, C8. 

Final Paper/Presentation (20%) 
Description: A comprehensive paper and presentation synthesizing course learning and applied 
practice with individuals. 
Purpose: Demonstrates integration of theories, evidence-based practice, and ethical standards.
Linked SLOs & CSWE Competencies: C1, C4, C8, C9. 

Grading Scale
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Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 
 
Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 
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AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation  
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University
Department of Sociology & Political Science

Master of Social Work Program
SW 7010: Social Work Practice with Groups (on-ground) 

Semester, Year 
 

Instructor Information  
Instructor's Name 
Office  
Telephone Number  
Campus Email  
 
Course Information  
 
Prerequisites 
Practicum IA & IB 
 
Texts and Resources  
Toseland, R. W., & Rivas, R. F. (2017). An introduction to group work practice (8th ed.). 
Pearson. 
National Association of Social Workers. (2021). NASW Code of Ethics. NASW Press. 
Additional peer-reviewed articles and case studies will be provided via the course learning 
platform. 

Course Welcome and Description
This course prepares students to apply social work knowledge, values, and skills in the 
facilitation of groups across diverse practice settings. Emphasis is placed on understanding group 
dynamics, stages of group development, and the use of evidence-based models for therapeutic, 
support, psychoeducational, and task-oriented groups. Students will learn to plan, lead, and 
evaluate groups while fostering inclusion, mutual aid, and empowerment among members. 
Attention is given to the ethical responsibilities of group practice, the impact of diversity and 
cultural identity on group processes, and strategies for addressing conflict, resistance, and power 
imbalances. Through experiential learning, role plays, and case studies, students will develop 
beginning competencies in group facilitation, assessment, and evaluation, strengthening their 
ability to use groups as a vehicle for change and social justice in social work practice. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to demonstrate knowledge of group dynamics and 
group development in social work practice. They will acquire beginning skills in planning, 
leading, and evaluating groups using evidence-based models tailored to diverse client needs. 
Students will be able to facilitate groups in a way that promotes inclusion, mutual aid, and 
empowerment, while recognizing and addressing cultural differences, conflict, and power 
imbalances. They will integrate social work values and ethical standards into group practice and 
will strengthen their capacity to use groups as a mechanism for client support, education, 
therapeutic change, and advocacy for social justice. 
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CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply professional ethics and responsibilities 
in planning and facilitating groups. 

C2 – Engage Diversity and Difference in 
Practice

Recognize and integrate cultural differences 
in group processes and leadership.

C3 – Advance Human Rights and Social, Racial, 
Economic, and Environmental Justice

Use groups as tools to promote equity, 
empowerment, and justice. 

C4 – Engage in Practice-Informed Research and 
Research-Informed Practice

Apply evidence-based group models to 
practice and evaluate effectiveness.

C6 – Engage with Individuals, Families, Groups, 
Organizations, and Communities 

Build rapport and foster inclusion and mutual 
aid among group members. 

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Assess group needs, dynamics, and stages of 
development.

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities 

Facilitate therapeutic, support, 
psychoeducational, and task groups 
effectively.

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Use evaluation strategies to assess group 
outcomes and improve practice. 

Major Teaching Methods  
This course employs in-person, experiential, and collaborative teaching strategies. Lectures and 
readings provide students with theoretical and conceptual foundations in group practice, while 
role plays, simulations, and case studies allow them to apply group facilitation skills in a safe and 
supportive environment. Students will engage in group planning, leadership, and evaluation 
exercises that mimic real-world scenarios. Reflective writing assignments promote self-
awareness and critical analysis of power, privilege, and diversity in group processes. Group 
projects encourage peer collaboration and foster mutual aid, modeling the dynamics of effective 
group work. 

Special Instructional Platform/Materials 
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 
 
Topics to be Covered  

 Introduction to group work in social work practice 
 Social work values and ethics in group practice 
 Group dynamics and stages of group development 
 Group leadership and facilitation skills 
 Diversity, cultural identity, and inclusion in groups 
 Evidence-based models for group practice (therapeutic, support, psychoeducational, task) 
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 Planning and preparing for groups 
Managing group conflict, resistance, and power dynamics 
Evaluation of group work practice 
Using groups for social justice and advocacy 

Course Schedule 
Week / Topic Key Readings Assignments / Activities SLOs

Week 1: Introduction to Group 
Work in Social Work

Toseland & Rivas, Ch. 1 
Syllabus review; 
discussion on group roles

C1

Week 2: Social Work Values & 
Ethics in Groups 

Toseland & Rivas, Ch. 2; 
NASW Code of Ethics 

Ethical dilemma exercise; 
Reflection Journal #1 

C1

Week 3: Stages of Group 
Development

Toseland & Rivas, Ch. 3 Group dynamics role play C6

Week 4: Group Dynamics and 
Leadership

Toseland & Rivas, Ch. 4 
Leadership style self-
assessment 

C6

Week 5: Diversity and Cultural 
Identity in Groups

Toseland & Rivas, Ch. 5 
Case vignette analysis; 
Reflection Journal #2 

C2, C3 

Week 6: Evidence-Based Group 
Models 

Toseland & Rivas, Ch. 6 Reading Response #1 C4

Week 7: Planning and Preparing 
for Groups

Toseland & Rivas, Ch. 7 Group planning activity C7

Week 8: Facilitation Skills in 
Group Work

Toseland & Rivas, Ch. 8 Facilitation role play C6, C8 

Week 9: Therapeutic and Support 
Groups 

Selected article 
Case study analysis; 
Reflection Journal #3 

C8

Week 10: Psychoeducational and 
Task-Oriented Groups 

Selected article 
Group presentation on 
intervention models

C4, C8 

Week 11: Conflict, Resistance, 
and Power in Groups

Toseland & Rivas, Ch. 9 
Simulation of group 
conflict

C2, C3, 
C8

Week 12: Evaluation of Group 
Practice 

Toseland & Rivas, Ch. 
10 

Evaluation workshop; 
Reflection Journal #4 

C9

Week 13: Student Group 
Facilitation Projects

Student-selected 
Group facilitation 
presentations

C6, C8 

Week 14: Integration and 
Reflection

Course summary 
Final Paper due; reflection 
circle

All 

Grading and Evaluation Procedures  
Assignment / Assessment Weight

Class Participation and Role Plays 15%

Reflection Journals (4) 15%

Reading Response 10%

Skills Demonstration: Group Facilitation 20%
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Assignment / Assessment Weight

Group Project: Group Planning & Evaluation 20%

Final Paper/Presentation 20%

Class Participation and Role Plays (15%) 
Description: Active participation in discussions, role plays, and group facilitation practice. 
Purpose: Builds applied skills in group leadership and collaborative learning. 
Linked SLOs & CSWE Competencies: C1, C6. 

Reflection Journals (15%) 
Description: Four reflective journals connecting course topics to personal and professional 
development. 
Purpose: Encourages self-reflection and awareness of diversity and power in groups. 
Linked SLOs & CSWE Competencies: C2, C3. 

Reading Response (10%) 
Description: Short analysis of assigned readings. 
Purpose: Strengthens critical analysis and evidence-informed group practice. 
Linked SLOs & CSWE Competencies: C4. 

Skills Demonstration: Group Facilitation (20%)
Description: Facilitation of a mock group activity with peer and instructor feedback. 
Purpose: Develops group leadership, conflict management, and facilitation skills. 
Linked SLOs & CSWE Competencies: C6, C7, C8. 
 
Group Project: Group Planning & Evaluation (20%) 
Description: Collaborative project designing a group plan with evaluation methods. 
Purpose: Strengthens competencies in planning and evaluating group practice. 
Linked SLOs & CSWE Competencies: C7, C9. 
 
Final Paper/Presentation (20%) 
Description: A comprehensive paper and presentation synthesizing theory, practice, and 
evaluation in group work. 
Purpose: Demonstrates integration of group practice knowledge with evidence-based and ethical 
principles. 
Linked SLOs & CSWE Competencies: C1, C4, C6, C9. 
 
Grading Scale 
Letter Grade Grade Range 
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 
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Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation  
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
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University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University
Department of Sociology & Political Science

Master of Social Work Program
SW 7110: Trauma-Informed Social Work Practice (on-ground/online) 

Semester, Year 
 

Instructor Information  
Instructor's Name 
Office  
Telephone Number  
Campus Email  
 
Course Information  
 
Prerequisites 
Practicum IA & IB 
 
Texts and Resources  
SAMHSA. (2014). Trauma-informed care in behavioral health services (Treatment 
Improvement Protocol Series 57). U.S. Department of Health and Human Services. 
Knight, C. (2017). Trauma-informed practice and care: Implications for field instruction. 
Clinical Social Work Journal, 45(1), 25–36. 
Bloom, S. L. (2013). Creating sanctuary: Toward the evolution of sane societies (Rev. ed.). 
Routledge. 
Additional peer-reviewed articles and resources will be provided via the course learning 
platform. 
 
Course Welcome and Description 
This course examines the principles, theories, and skills of trauma-informed practice in social 
work with individuals, families, and communities. Students will develop an understanding of the 
prevalence and impact of trauma across the lifespan, including the biological, psychological, and 
social effects of adverse childhood experiences, violence, systemic oppression, and collective 
trauma. Emphasis is placed on creating safe, collaborative, and empowering helping 
relationships that recognize resilience and avoid re-traumatization. Students will critically 
evaluate evidence-based and emerging interventions for trauma, including strengths-based, 
cognitive-behavioral, and somatic approaches, while integrating cultural humility and social 
justice perspectives. Through case analysis, experiential learning, and applied assignments, 
students will strengthen competencies in trauma assessment, intervention, and advocacy, 
preparing them to practice ethically and effectively in diverse settings where trauma is a central 
concern. 
 
Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to articulate principles of trauma-informed 
practice and apply them across diverse social work contexts. They will gain knowledge of the 
prevalence and impact of trauma across the lifespan and critically evaluate how systemic 
oppression, inequality, and collective trauma shape client experiences. Students will develop 
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skills in assessment, intervention, and advocacy that integrate evidence-based and emerging 
trauma treatments, such as strengths-based, CBT, and somatic approaches. They will also 
strengthen their ability to foster resilience, cultural humility, and safe, collaborative relationships 
that avoid re-traumatization. 

CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply ethical standards and professional 
conduct in trauma-informed care. 

C2 – Engage Diversity and Difference in 
Practice

Deliver culturally responsive trauma 
interventions that recognize client resilience.

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental Justice 

Identify and address systemic oppression and 
inequities impacting trauma survivors.

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice

Critically evaluate and apply evidence-based 
and emerging trauma interventions.

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities 

Establish safe, collaborative, and empowering 
helping relationships.

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Conduct trauma-informed assessments that 
consider biopsychosocial and cultural factors. 

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities 

Implement trauma-specific interventions (CBT, 
strengths-based, somatic, etc.). 

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Use outcome measures to evaluate 
effectiveness of trauma interventions.

Major Teaching Methods  
On-ground: This in-person course employs lectures, experiential learning, and applied practice 
methods. Lectures and readings introduce theoretical frameworks and principles of trauma-
informed practice, while experiential activities such as role plays and case studies allow students 
to practice therapeutic skills. Reflection journals encourage self-awareness of professional 
values, ethical practice, and cultural humility. Group projects and applied assignments foster 
collaboration and deepen understanding of systemic issues, resilience, and empowerment. Guest 
speakers and recovery narratives supplement classroom learning with real-world perspectives on 
trauma and healing. 

Online: Major teaching methods for this course include asynchronous online lectures, interactive 
discussion forums, and applied learning through case studies and multimedia content. Students 
will engage in collaborative assignments, reflective writing, and structured peer feedback to 
deepen their understanding of course material. 

Special Instructional Platform/Materials 
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
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iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance.

Topics to be Covered  
Introduction to trauma-informed practice
Adverse childhood experiences and developmental trauma 
Biological, psychological, and social effects of trauma 
Collective trauma and systemic oppression

 Principles of trauma-informed care 
 Creating safe and empowering relationships Strengths-based approaches to trauma 

intervention 
 Cognitive-behavioral trauma interventions 
 Somatic and emerging trauma therapies 
 Cultural humility and diversity in trauma-informed care 
 Ethical issues in trauma practice 
 Evaluation of trauma-specific interventions 
 Advocacy and social justice in trauma-informed practice 

Course Schedule 
Week / Topic Key Readings Assignments / Activities SLOs 

Week 1: Introduction to Trauma-
Informed Practice 

SAMHSA TIP 57 
(Ch. 1)

Syllabus review; reflection on 
trauma-informed values 

C1 

Week 2: Prevalence and Impact of 
Trauma 

SAMHSA TIP 57 
(Ch. 2)

Case vignette analysis; 
Reflection Journal #1

C2 

Week 3: Adverse Childhood 
Experiences and Developmental 
Trauma 

Peer-reviewed 
ACEs article

Discussion; Reading Response 
#1 

C2, C7

Week 4: Biological and 
Psychological Effects of Trauma

Bloom (Ch. 1–2) 
Lecture/discussion; Reflection 
Journal #2

C7 

Week 5: Social and Collective 
Trauma

Knight (2017) 
Case analysis on systemic 
oppression

C3 

Week 6: Principles of Trauma-
Informed Care

SAMHSA TIP 57 
(Ch. 3)

Group activity; Reflection 
Journal #3

C1, C6

Week 7: Building Safe and 
Collaborative Relationships

Bloom (Ch. 3) Role play exercises C6 

Week 8: Strengths-Based 
Approaches

Selected article Case vignette practice C4, C7

Week 9: Cognitive-Behavioral 
Approaches to Trauma 

Peer-reviewed CBT 
article

Intervention workshop; 
Reflection Journal #4

C4, C8

Week 10: Somatic and Emerging 
Interventions 

Peer-reviewed 
somatic therapy 
article

Skills practice C4, C8

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

289



Reviewed and Revised July 21, 2025 

Week / Topic Key Readings Assignments / Activities SLOs

Week 11: Cultural Humility and 
Diversity in Trauma Practice

Bloom (Ch. 4); 
selected articles 

Class discussion; case analysis C2, C3

Week 12: Ethical Issues in Trauma 
Practice

NASW Code of 
Ethics excerpts

Ethical dilemma exercise C1 

Week 13: Evaluation of Trauma 
Interventions

SAMHSA TIP 57 
(Ch. 4)

Evaluation project presentations C9

Week 14: Integration and 
Reflection

Course summary; 
selected readings

Final Paper due; closing 
reflection

All  

Grading and Evaluation Procedures  
Assignment / Assessment Weight 

Class Participation and Role Plays 15%

Reflection Journals (4) 15%

Reading Responses (2) 10%

Case Analysis (Trauma Assessment & Intervention Plan) 20%

Skills Demonstration (Trauma-Informed Interview/Engagement) 20%

Final Paper/Presentation 20%

Class Participation and Role Plays (15%) 
Description: Active participation in class activities, role plays, and group work. 
Purpose: Builds applied practice skills in trauma-informed communication and engagement. 
Linked SLOs & CSWE Competencies: C1, C6. 

Reflection Journals (15%) 
Description: Four reflective journals connecting trauma content to professional values and 
personal insights. 
Purpose: Develops self-awareness and integration of trauma-informed principles. 
Linked SLOs & CSWE Competencies: C1, C2, C3. 

Reading Responses (10%) 
Description: Two critical analyses of assigned readings. 
Purpose: Strengthens research-informed practice.
Linked SLOs & CSWE Competencies: C4. 

Case Analysis: Trauma Assessment & Intervention Plan (20%)
Description: Written case analysis focusing on trauma assessment and intervention strategies. 
Purpose: Develops ability to apply trauma-informed assessment and intervention planning. 
Linked SLOs & CSWE Competencies: C7, C8. 

Skills Demonstration: Trauma-Informed Interview (20%)
Description: Recorded or live demonstration of a trauma-informed interview. 
Purpose: Assesses ability to implement safe, collaborative, and culturally responsive practice. 
Linked SLOs & CSWE Competencies: C6, C7, C8. 
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Final Paper/Presentation (20%)
Description: Comprehensive paper and presentation synthesizing course learning and practice 
application. 
Purpose: Demonstrates mastery of trauma-informed principles and evidence-based practice. 
Linked SLOs & CSWE Competencies: C1, C4, C9. 
 
Grading Scale 
Letter Grade Grade Range 
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

291



Reviewed and Revised July 21, 2025 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation  
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
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follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

293



Reviewed and Revised July 21, 2025 

Tennessee Tech University
Department of Sociology & Political Science

Master of Social Work Program
SW 7900: Practicum IIA (online) 

Semester, Year 
 

Instructor Information  
Instructor's Name 
Office  
Telephone Number  
Campus Email  
 
Course Information  
 
Prerequisites 
12 Hours, concentration coursework 
 
Texts and Resources  
Birkenmaier, J., & Berg-Weger, M. (2017). The practicum companion for social work: 
Integrating class and field work (4th ed.). Pearson. 
National Association of Social Workers. (2021). NASW Code of Ethics. NASW Press.  
Field Education Manual (provided by the program). 
Additional readings as assigned by field instructor or seminar faculty. 
 
Course Welcome and Description 
This 250-hour advanced field practicum provides students with an in-depth, supervised practice 
experience in their chosen concentration area of social work. Building upon the foundation-level 
practicum, students will refine and integrate advanced competencies in engagement, assessment, 
intervention, evaluation, and professional leadership. Emphasis is placed on applying evidence-
based models, specialized practice theories, and trauma-informed, culturally responsive 
approaches within complex organizational and community settings. Students will deepen their 
ability to critically analyze practice situations, navigate ethical dilemmas, and advocate for social 
and economic justice. Field assignments are structured to promote increasing autonomy, 
advanced skill development, and professional identity formation. Practicum learning is supported 
by concurrent seminar sessions designed to facilitate reflection, integration of classroom 
knowledge, and peer learning. 
 
Course Objectives/Student Learning Outcomes 
By the end of this practicum, students will demonstrate advanced competence in professional 
social work practice within their concentration area. They will refine their ability to engage 
clients and systems, conduct complex assessments, design and implement interventions, and 
evaluate outcomes with increased autonomy. Students will apply evidence-based models and 
specialized practice theories, integrating trauma-informed and culturally responsive approaches 
into practice. They will critically analyze ethical dilemmas and systemic inequities, 
strengthening their leadership, advocacy, and professional identity. Through supervised practice 
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and seminar learning, students will integrate classroom knowledge with real-world contexts, 
preparing for advanced practice and leadership in the field.

CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Consistently apply ethical decision-making and 
professional conduct in advanced practice.

C2 – Engage Diversity and Difference in 
Practice 

Deliver culturally responsive and trauma-
informed interventions in diverse contexts.

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental Justice

Advocate for clients and communities to address 
systemic barriers to equity.

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice

Apply research evidence to specialized practice 
and contribute practice insights to knowledge 
building. 

C5 – Engage in Policy Practice 
Analyze and advocate for policies affecting 
practice settings and client systems.

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities 

Demonstrate advanced engagement and 
relationship-building skills.

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Conduct comprehensive assessments 
incorporating theory, evidence, and context.

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities 

Apply advanced intervention strategies tailored to 
client and system needs. 

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Implement systematic evaluation of interventions 
and integrate findings into practice.

Major Teaching Methods  
This course combines advanced supervised field practice with weekly integrative seminar 
sessions. In the field, students take on increasingly autonomous responsibilities, engaging in 
advanced assessment, intervention, evaluation, and advocacy. Online seminar sessions provide 
structured opportunities for critical reflection, peer discussion, and integration of classroom 
knowledge with field experiences. Teaching methods include case presentations, supervision, 
applied assignments, reflective journaling, and leadership activities. The course is designed to 
deepen professional identity, critical thinking, and ethical decision-making. 

Special Instructional Platform/Materials 
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 
 
Topics to be Covered  

 Orientation to advanced field practicum 
 Professional identity and advanced ethics 
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 Trauma-informed and culturally responsive practice 
Advanced engagement and communication skills 
Complex assessments in specialized practice
Advanced intervention strategies 
Policy advocacy in practice settings

 Evidence-based practice integration
 Evaluation methods in advanced practice 
 Organizational and community context in field settings 
 Leadership and professional development 
 Case presentations and integration of learning 
 Transition to Concentration Practicum II 

Course Schedule (Seminar + Field)
Week / Topic Key Readings Assignments / Activities SLOs

Week 1: Orientation to Advanced 
Practicum 

Field Manual
Learning agreement 
update 

C1

Week 2: Advanced Ethical Practice 
& Professional Identity

NASW Code of 
Ethics

Reflection Journal #1 C1

Week 3: Trauma-Informed and 
Culturally Responsive Practice

Selected article Case vignette discussion C2

Week 4: Advanced Engagement 
Strategies 

Birkenmaier & Berg-
Weger, Ch. 3 

Role plays; Reflection 
Journal #2

C6

Week 5: Complex Assessments in 
Specialized Settings

Peer-reviewed article Field activity report C7

Week 6: Advanced Intervention 
Models 

Selected reading 
Midterm self-evaluation 
draft

C8

Week 7: Advocacy & Policy in 
Practice Settings 

Jansson, selected 
chapter

Reflection Journal #3 C3, C5

Week 8: Midterm Integration 
Seminar 

Student-selected 
cases

Midterm Evaluation 
(student + supervisor) 

All  

Week 9: Evidence-Based 
Specialized Practice

Peer-reviewed 
research 

Reading Response #1 C4

Week 10: Evaluation Methods in 
Advanced Practice

Birkenmaier & Berg-
Weger, Ch. 6 

Reflection Journal #4 C9

Week 11: Organizational & 
Community Contexts

Selected article Group discussion C3, C5

Week 12: Leadership in Advanced 
Social Work Practice 

Peer-reviewed article 
Leadership self-
assessment

C6, C8

Week 13: Case Presentations Student-selected 
Oral and written case 
presentations 

C6, C7, 
C8

Week 14: Final Integration & 
Transition to Advanced Practice II

Field Manual
Final Evaluation; Final 
Reflection Paper due

All  
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Grading and Evaluation Procedures  
Assignment / Assessment Weight

Class Participation & Seminar Engagement 15%

Reflection Journals (4) 15%

Reading Response 10% 

Midterm Evaluation (Student + Supervisor) 20% 

Case Presentation 20% 

Final Evaluation & Reflection Paper 20%

Class Participation & Seminar Engagement (15%) 
Description: Active engagement in weekly seminar discussions and field integration activities. 
Purpose: Strengthens professional communication, leadership, and critical reflection. 
Linked SLOs & CSWE Competencies: C1, C6. 

Reflection Journals (15%) 
Description: Four journals reflecting on practice experiences, ethical dilemmas, advocacy, and 
professional development. 
Purpose: Encourages advanced self-reflection and integration of values with specialized 
practice. 
Linked SLOs & CSWE Competencies: C1, C2, C3. 

Reading Response (10%) 
Description: Short written analysis of an assigned research article or reading relevant to 
concentration. 
Purpose: Strengthens integration of research and advanced practice. 
Linked SLOs & CSWE Competencies: C4. 

Midterm Evaluation (20%) 
Description: Joint evaluation by student and supervisor of mid-semester performance.
Purpose: Provides structured feedback on progress toward advanced competencies. 
Linked SLOs & CSWE Competencies: All competencies (C1–C9).

Case Presentation (20%) 
Description: Formal presentation of a complex client or community case demonstrating 
advanced practice skills.
Purpose: Enhances ability to synthesize assessment, intervention, and evaluation in practice. 
Linked SLOs & CSWE Competencies: C6, C7, C8. 

Final Evaluation & Reflection Paper (20%) 
Description: Supervisor evaluation and a written paper synthesizing practicum learning. 
Purpose: Demonstrates mastery of advanced practice competencies and professional identity. 
Linked SLOs & CSWE Competencies: All competencies (C1–C9) 
 
Grading Scale 
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Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 
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AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation  
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University
Department of Sociology & Political Science

Master of Social Work Program
SW 7910: Practicum IIA (online) 

Semester, Year 
 

Instructor Information  
Instructor's Name 
Office  
Telephone Number  
Campus Email  
 
Course Information  
 
Prerequisites 
12 hours, concentration coursework  
 
Texts and Resources  
Birkenmaier, J., & Berg-Weger, M. (2017). The practicum companion for social work: 
Integrating class and field work (4th ed.). Pearson. 
National Association of Social Workers. (2021). NASW Code of Ethics. NASW Press. 
Field Education Manual (provided by the program). 
Additional readings as assigned by field instructor or seminar faculty. 
 
Course Welcome and Description 
This 250-hour culminating practicum provides students with an advanced, supervised practice 
experience in their concentration area of social work. Building on Concentration Field Practicum 
I, students will demonstrate mastery of advanced social work competencies, integrating 
engagement, assessment, intervention, evaluation, and professional leadership at a high level of 
autonomy. Emphasis is placed on leadership development, advanced evidence-based practice, 
and the integration of policy, research, and practice to address systemic issues. Students will 
critically analyze complex practice situations, implement innovative interventions, and evaluate 
outcomes within diverse organizational and community contexts. Practicum learning is 
supported by concurrent seminar sessions, which provide space for critical reflection, peer 
consultation, and integration of field experiences with professional identity formation. 
 
Course Objectives/Student Learning Outcomes 
By the end of this practicum, students will demonstrate advanced professional identity and 
practice readiness. They will integrate classroom knowledge, evidence-based practice, and field 
experience to engage, assess, intervene, and evaluate at an advanced level with individuals, 
families, groups, organizations, and communities. Students will demonstrate leadership and 
advocacy in practice settings, addressing systemic inequities and advancing human rights and 
social justice. They will refine their ability to use research to inform practice and evaluate 
interventions, while deepening their critical reflection, supervision use, and self-awareness. This 
practicum prepares students to enter professional social work practice as competent, ethical, and 
culturally responsive practitioners. 
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CSWE Competency Alignment Students will be able to… 

C1 – Demonstrate Ethical and Professional 
Behavior

Consistently demonstrate advanced ethical 
decision-making and professional leadership.

C2 – Engage Diversity and Difference in Practice
Integrate cultural humility and trauma-
informed practice across complex cases.

C3 – Advance Human Rights and Social, Racial, 
Economic, and Environmental Justice

Lead advocacy efforts addressing systemic 
inequities. 

C4 – Engage in Practice-Informed Research and 
Research-Informed Practice 

Integrate research evidence into advanced 
interventions and critically evaluate 
outcomes. 

C5 – Engage in Policy Practice
Apply policy advocacy within agencies and 
communities to influence change. 

C6 – Engage with Individuals, Families, Groups, 
Organizations, and Communities

Demonstrate advanced relational and 
facilitation skills across systems.

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Conduct comprehensive, theory-informed 
assessments for complex cases.

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities 

Lead and implement advanced, evidence-
based interventions. 

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Systematically evaluate practice outcomes 
and propose improvements. 

Major Teaching Methods  
This practicum combines supervised advanced fieldwork with seminar support. Students assume 
higher levels of independence and leadership within their field placements, applying advanced 
practice skills and integrating evidence-based interventions. Online seminar sessions provide 
structured opportunities for peer learning, professional consultation, and critical reflection. 
Assignments encourage students to evaluate practice, develop advocacy strategies, and reflect on 
professional growth. Teaching methods include applied assignments, case presentations, 
reflective journaling, and leadership exercises.

Special Instructional Platform/Materials 
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 
 
Topics to be Covered  

 Orientation to advanced field and leadership roles 
 Professional identity and leadership development 
 Diversity, equity, and trauma-informed practice 
 Advanced engagement, assessment, and intervention skills 
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 Policy practice and advocacy in advanced settings 
Evidence-based practice integration and innovation 
Evaluation of advanced practice outcomes
Organizational change and systems advocacy
Leadership in interdisciplinary contexts 

 Case consultations and peer-led learning 
 Capstone presentations and professional transition 

Course Schedule (Seminar + Field)
Week / Topic Key Readings Assignments / Activities SLOs

Week 1: Orientation to 
Advanced Practicum II

Field Manual Learning agreement update C1

Week 2: Professional Identity & 
Leadership

NASW Code of Ethics Reflection Journal #1 C1 

Week 3: Advanced Diversity & 
Social Justice Practice 

Peer-reviewed article Seminar discussion C2, C3 

Week 4: Leadership in Complex 
Practice Contexts

Selected article Leadership role play C6 

Week 5: Advanced Assessment 
& Complex Cases

Birkenmaier & Berg-
Weger, Ch. 5 

Field activity report C7 

Week 6: Advanced Intervention 
Models 

Peer-reviewed 
research 

Midterm self-evaluation draft C8

Week 7: Advocacy & Policy 
Leadership

Jansson, selected 
chapter

Reflection Journal #2 C3, C5 

Week 8: Midterm Integration 
Seminar 

Student-selected
Midterm Evaluation (student 
+ supervisor) 

All 

Week 9: Evidence-Based 
Innovation in Practice

Research article Reading Response C4 

Week 10: Evaluating Advanced 
Practice Outcomes

Birkenmaier & Berg-
Weger, Ch. 6

Reflection Journal #3 C9 

Week 11: Organizational Change 
& Systems Advocacy

Selected article Group activity C3, C5 

Week 12: Capstone Case 
Consultations

Student-selected cases Case consultation workshop C6, C7 

Week 13: Capstone Case 
Presentations

Student presentations Oral/written presentations
C6, C7, 
C8

Week 14: Final Integration & 
Professional Transition

Course summary 
Final Evaluation; Capstone 
Reflection Paper due

All 

 
Grading and Evaluation Procedures  
Assignment / Assessment Weight 

Class Participation & Seminar Engagement 15% 
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Assignment / Assessment Weight

Reflection Journals (3) 15% 

Reading Response 10% 

Midterm Evaluation (Student + Supervisor) 20%

Capstone Case Presentation 20%
Final Evaluation & Capstone Reflection Paper 20% 

Class Participation & Seminar Engagement (15%)
Description: Active engagement in seminar discussions and peer-led case consultations. 
Purpose: Strengthens professional leadership and collaborative learning. 
Linked SLOs & CSWE Competencies: C1, C6. 
 
Reflection Journals (15%) 
Description: Three journals reflecting on advanced practice, leadership, and advocacy efforts. 
Purpose: Encourages integration of self-reflection with professional identity formation. 
Linked SLOs & CSWE Competencies: C1, C2, C3. 
 
Reading Response (10%) 
Description: Written response analyzing a peer-reviewed article related to specialized practice. 
Purpose: Strengthens integration of research into advanced practice. 
Linked SLOs & CSWE Competencies: C4. 
 
Midterm Evaluation (20%) 
Description: Evaluation completed collaboratively by student and supervisor. 
Purpose: Provides structured assessment of advanced competencies and leadership 
development. 
Linked SLOs & CSWE Competencies: All competencies (C1–C9). 
 
Capstone Case Presentation (20%) 
Description: Formal presentation of an advanced case, integrating engagement, assessment, 
intervention, and evaluation. 
Purpose: Demonstrates mastery of advanced practice competencies. 
Linked SLOs & CSWE Competencies: C6, C7, C8. 
 
Final Evaluation & Capstone Reflection Paper (20%) 
Description: Final supervisor evaluation plus a reflective paper synthesizing professional growth 
and transition to practice. 
Purpose: Culminates practicum learning, demonstrating readiness for professional practice. 
Linked SLOs & CSWE Competencies: All competencies (C1–C9). 
 
Grading Scale 
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Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 
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AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation  
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Social Work Practice with Communities & Organizations (on-ground) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Practicum IA & IB 

Texts and Resources  
Weil, M., Reisch, M., & Ohmer, M. L. (2013). The handbook of community practice (2nd ed.). 
Sage Publications. 
Netting, F. E., Kettner, P. M., McMurtry, S. L., & Thomas, M. L. (2016). Social work macro 
practice (6th ed.). Pearson. 
National Association of Social Workers. (2021). NASW Code of Ethics. NASW Press. 
Additional peer-reviewed articles and case studies will be provided via the course learning 
platform. 

Course Welcome and Description 
This course prepares students to apply social work knowledge, skills, and values in community 
and organizational practice settings. Emphasis is placed on understanding theories of community 
development, organizational change, and systems thinking as they relate to advancing social and
economic justice. Students will learn strategies for community organizing, coalition building, 
program planning, policy advocacy, and capacity development, with attention to power, 
privilege, and structural inequality. The course highlights the role of social workers as 
facilitators, leaders, and advocates working to strengthen organizations and empower 
communities. Through case studies, experiential learning, and applied projects, students will 
develop competencies in assessing community needs, designing and implementing interventions, 
evaluating outcomes, and promoting sustainable change in partnership with diverse populations. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to demonstrate competence in community and 
organizational practice through the application of systems theory, community development, and 
organizational change models. They will learn to design and implement interventions that 
address community needs, promote equity, and strengthen organizational capacity. Students will 
critically analyze power, privilege, and structural inequalities in community and organizational 
contexts, and advocate for policy and structural changes that promote human rights and social 
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justice. They will also develop leadership and facilitation skills that enable them to collaborate 
with diverse stakeholders and promote sustainable community change. 

CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply ethical standards in community and 
organizational practice. 

C2 – Engage Diversity and Difference in 
Practice 

Incorporate cultural humility and responsiveness 
in organizational and community engagement. 

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental Justice

Advocate for social and economic justice in 
community and organizational contexts.

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice 

Apply research and evidence-based practices in 
community and organizational interventions. 

C5 – Engage in Policy Practice
Advocate for and influence policies that support 
community empowerment and organizational 
capacity.

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities 

Demonstrate engagement and facilitation skills 
with community and organizational stakeholders.

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Conduct assessments of community needs, 
organizational dynamics, and available resources.

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities 

Design and implement interventions for 
communities and organizations. 

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Evaluate the outcomes of community and 
organizational interventions. 

Major Teaching Methods  
This in-person course utilizes lectures, case studies, experiential learning, and group projects to 
integrate theory and practice in community and organizational settings. Lectures and readings 
provide theoretical and conceptual frameworks, while experiential learning through role plays, 
simulations, and applied projects allow students to develop leadership, organizing, and advocacy 
skills. Reflection journals promote critical analysis of power, privilege, and structural inequality. 
Group projects foster peer collaboration and prepare students to design, implement, and evaluate 
real-world community and organizational interventions. 

Special Instructional Platform/Materials
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 

Topics to be Covered 

Introduction to community and organizational practice
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 Ethical responsibilities in macro practice 
Theories of community development and systems thinking 
Organizational change models 

 Power, privilege, and structural inequality in community contexts 
 Community organizing and coalition building 
 Program planning and capacity development 

Policy advocacy in community practice 
Leadership in communities and organizations 

 Intervention models in macro practice 
 Evaluation of community and organizational interventions 
 Promoting sustainable community change 

Course Schedule 
Week / Topic Key Readings Assignments / Activities SLOs

Week 1: Introduction to Community & 
Organizational Practice 

Weil et al., Ch. 
1

Syllabus review; discussion on 
social work values 

C1

Week 2: Ethical and Professional 
Responsibilities

NASW Code of 
Ethics

Ethical dilemma activity; 
Reflection Journal #1 

C1

Week 3: Theories of Community 
Development

Weil et al., Ch. 
2

Case study analysis C4, C7 

Week 4: Organizational Theories & 
Systems Thinking 

Netting et al., 
Ch. 1

Group discussion; Reflection 
Journal #2 

C4, C7 

Week 5: Power, Privilege, and 
Structural Inequality 

Selected article 
Critical reflection; Reading 
Response #1

C2, C3 

Week 6: Community Organizing & 
Coalition Building 

Weil et al., Ch. 
3

Group simulation activity C6, C8 

Week 7: Program Planning and 
Capacity Building

Netting et al., 
Ch. 4

Program planning workshop C7, C8 

Week 8: Policy Advocacy in 
Community Practice 

Netting et al., 
Ch. 5

Policy advocacy role play C3, C5 

Week 9: Leadership in Community and 
Organizational Contexts 

Weil et al., Ch. 
5

Leadership assessment C6

Week 10: Intervention Models in 
Community Practice 

Netting et al., 
Ch. 6

Group project planning C8

Week 11: Evaluating Community and 
Organizational Interventions 

Netting et al., 
Ch. 7

Evaluation exercise; 
Reflection Journal #3 

C9

Week 12: Case Studies in Community 
Practice 

Selected case 
studies 

Group case analysis C6, C7 

Week 13: Student Group Projects 
Student-
selected

Project presentations C8, C9 

Week 14: Integration and Reflection 
Course 
summary

Final Paper due; reflection 
circle

All 
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Grading and Evaluation Procedures  
Assignment / Assessment Weight

Class Participation and Role Plays 15%

Reflection Journals (3) 15%

Reading Response (1) 10%

Community/Organizational Case Analysis 20%

Group Project: Program Planning & Evaluation 20%

Final Paper/Presentation 20%

Class Participation and Role Plays (15%) 
Description: Active engagement in discussions, simulations, and group work. 
Purpose: Builds applied facilitation, leadership, and collaboration skills. 
Linked SLOs & CSWE Competencies: C1, C6. 

Reflection Journals (15%) 
Description: Three journals connecting theories and practice to ethical and cultural issues in 
macro practice. 
Purpose: Encourages critical reflection on diversity, equity, and justice in communities. 
Linked SLOs & CSWE Competencies: C1, C2, C3. 

Reading Response (10%) 
Description: One written response analyzing key course readings. 
Purpose: Strengthens integration of theory and evidence-based practice. 
Linked SLOs & CSWE Competencies: C4. 
 
Case Analysis (20%) 
Description: Written analysis of a community or organizational case study, with 
recommendations for intervention. 
Purpose: Builds assessment, analysis, and intervention design skills. 
Linked SLOs & CSWE Competencies: C6, C7, C8. 
 
Group Project: Program Planning & Evaluation (20%) 
Description: Collaborative project designing a community program with evaluation strategies. 
Purpose: Strengthens group collaboration and skills in planning and evaluating macro practice 
interventions. 
Linked SLOs & CSWE Competencies: C7, C8, C9. 
 
Final Paper/Presentation (20%) 
Description: A comprehensive paper and presentation integrating course learning, theory, and 
practice. 
Purpose: Demonstrates mastery of community and organizational practice knowledge and 
application. 
Linked SLOs & CSWE Competencies: C1, C3, C5, C8, C9. 
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Grading Scale
Letter Grade Grade Range 
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 
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AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Social Policy Analysis (on-ground/online) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Practicum IA & IB 

Texts and Resources  
Karger, H. J., & Stoesz, D. (2018). American social welfare policy: A pluralist approach (8th 
ed.). Pearson. 
Jansson, B. S. (2018). Becoming an effective policy advocate: From policy practice to social 
justice (8th ed.). Cengage Learning. 
National Association of Social Workers. (2021). NASW Code of Ethics. NASW Press. 
Additional peer-reviewed articles and policy reports will be provided via the course learning 
platform. 

Course Welcome and Description 
This course provides advanced study of the methods and frameworks used to analyze social 
welfare policies and programs. Students will develop skills to critically evaluate the formulation, 
implementation, and outcomes of policies that affect individuals, families, and communities. 
Emphasis is placed on understanding the political, economic, and social forces that shape policy 
decisions, as well as the role of advocacy and research in influencing change. Students will apply 
policy analysis models to examine contemporary issues such as poverty, health care, housing, 
immigration, and child welfare, with attention to equity, human rights, and social justice. 
Through case studies, applied assignments, and policy briefs, students will strengthen their 
ability to assess policy effectiveness, identify unintended consequences, and advocate for 
reforms that promote inclusion and social well-being. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to apply advanced methods and frameworks for 
analyzing social policies, including evaluation of their formulation, implementation, and 
outcomes. They will understand the role of political, economic, and social forces in shaping 
policies and assess the implications for individuals, families, and communities. Students will 
critically evaluate policies through the lens of equity, human rights, and social justice, and 
identify unintended consequences that reinforce inequality. They will also develop advocacy 
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skills, using research to promote policy reforms and drafting policy briefs that communicate 
effectively to stakeholders. 

CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply professional and ethical standards to 
policy analysis and advocacy.

C2 – Engage Diversity and Difference in Practice
Analyze the impact of policy on diverse 
populations and address inequities.

C3 – Advance Human Rights and Social, Racial, 
Economic, and Environmental Justice

Advocate for policies that promote equity 
and justice.

C4 – Engage in Practice-Informed Research and 
Research-Informed Practice 

Apply research methods to analyze the 
effectiveness of social policies.

C5 – Engage in Policy Practice 
Develop policy briefs and advocacy 
strategies that influence change.

C6 – Engage with Individuals, Families, Groups, 
Organizations, and Communities 

Collaborate with stakeholders to assess 
policy impact. 

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Assess community needs and evaluate the 
policy environment.

C9 – Evaluate Practice with Individuals, Families, 
Groups, Organizations, and Communities 

Evaluate the outcomes of policies and 
identify unintended consequences.

Major Teaching Methods  
On-ground: This in-person course employs lectures, case studies, simulations, and applied 
projects to integrate theory and practice in social policy analysis. Lectures and readings provide 
theoretical and conceptual frameworks, while case studies and policy simulations allow students 
to practice real-world application of analysis and advocacy skills. Reflection journals and 
reading responses encourage critical self-awareness and integration of knowledge with 
professional values. Group projects promote collaboration and provide opportunities for applied 
advocacy. Guest speakers and current policy debates provide experiential insight into policy 
practice. 

Online: Major teaching methods for this course include asynchronous online lectures, interactive 
discussion forums, and applied learning through case studies and multimedia content. Students 
will engage in collaborative assignments, reflective writing, and structured peer feedback to 
deepen their understanding of course material. 

Special Instructional Platform/Materials 
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 
 
Topics to be Covered  
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Introduction to policy analysis in social work
Theories and frameworks for policy evaluation
Political, economic, and social forces in policy development
Policy formulation and implementation
Evaluating policy outcomes and unintended consequences
Policy advocacy and the role of research
Poverty and economic justice policies
Health care policy
Housing and homelessness policy
Immigration policy
Child welfare policy
Human rights and social justice in policy practice
Developing and presenting policy briefs

Course Schedule 
Week / Topic Key Readings Assignments / Activities SLOs

Week 1: Introduction to Policy 
Analysis 

Karger & 
Stoesz, Ch. 1 

Syllabus review; discussion on role 
of policy in social work

C1

Week 2: Theories and Frameworks 
of Policy Analysis

Jansson, Ch. 2 Reflection Journal #1 C4

Week 3: Political, Economic, and 
Social Forces in Policy 

Karger & 
Stoesz, Ch. 3 

Case study analysis C2, C3 

Week 4: Policy Formulation and 
Implementation

Jansson, Ch. 4 
Group activity; Reflection Journal 
#2

C4, C5 

Week 5: Policy Outcomes and 
Evaluation

Karger & 
Stoesz, Ch. 5 

Evaluation exercise C7, C9 

Week 6: Policy Advocacy and 
Research 

Jansson, Ch. 6 Advocacy workshop C5

Week 7: Poverty and Economic 
Justice 

Karger & 
Stoesz, Ch. 7 

Case study analysis; Reading 
Response #1

C2, C3 

Week 8: Health Care Policy 
Selected policy 
report

Reflection Journal #3 C5

Week 9: Housing Policy 
Peer-reviewed 
article

Group debate C2, C3 

Week 10: Immigration Policy
Karger & 
Stoesz, Ch. 8 

Policy mapping activity C2, C3 

Week 11: Child Welfare Policy Selected article
Case analysis; Reflection Journal
#4

C7, C9 

Week 12: Human Rights and Social 
Justice in Policy

Jansson, Ch. 9 
Class discussion; advocacy strategy 
planning

C3

Week 13: Student Policy Brief 
Presentations

Student-
selected 

Group presentations C1, C5 
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Week / Topic Key Readings Assignments / Activities SLOs

Week 14: Integration and 
Reflection

Course 
summary 

Final Paper due; reflection circle All 

Grading and Evaluation Procedures 
Assignment / Assessment Weight

Class Participation and Discussions 15% 

Reflection Journals (4) 15% 

Reading Response (1) 10%

Case Analysis (Policy Issue) 20%

Policy Brief & Presentation 20% 
Final Paper (Comprehensive Policy Analysis) 20% 

Class Participation and Discussions (15%)
Description: Active participation in class activities, discussions, and group analysis. 
Purpose: Builds applied skills in policy engagement and analysis. 
Linked SLOs & CSWE Competencies: C1, C6. 

Reflection Journals (15%) 
Description: Four journals analyzing course content and policy issues. 
Purpose: Encourages critical reflection on equity, justice, and advocacy. 
Linked SLOs & CSWE Competencies: C1, C2, C3. 

Reading Response (10%) 
Description: One written response analyzing assigned readings. 
Purpose: Strengthens critical thinking and research-informed policy practice. 
Linked SLOs & CSWE Competencies: C4. 

Case Analysis (20%) 
Description: Written case analysis of a policy issue, with recommendations for reform. 
Purpose: Builds assessment and evaluation skills.
Linked SLOs & CSWE Competencies: C7, C9. 

Policy Brief & Presentation (20%)
Description: Development of a policy brief and presentation to stakeholders. 
Purpose: Strengthens advocacy skills and the ability to communicate effectively. 
Linked SLOs & CSWE Competencies: C3, C5. 

Final Paper: Comprehensive Policy Analysis (20%)
Description: A final paper applying advanced frameworks to analyze a contemporary policy. 
Purpose: Demonstrates mastery of policy analysis and advocacy skills. 
Linked SLOs & CSWE Competencies: C1, C2, C4, C5, C9. 

Grading Scale
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Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 
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AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Grant Writing & Fund Development (online) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Practicum IA & IB 

Texts and Resources  
Geever, J. C. (2016). The complete book of grant writing: Learn to write grants like a 
professional. Sourcebooks. 
Lyon, B. A., & Weitz, R. (2018). Funded! Essentials of grant writing for the human services 
(2nd ed.). Pearson. 
Additional materials will be provided on iLearn. 

Course Welcome and Description 
This course introduces students to the principles and practices of grant writing and fund 
development as essential skills for advancing social work practice, programs, and organizations. 
Students will learn to identify funding opportunities, develop compelling proposals, and align 
projects with the priorities of public and private funders. Emphasis is placed on writing clear 
problem statements, measurable objectives, program designs, budgets, and evaluation plans. The 
course also explores broader strategies of fund development, including donor relations, 
fundraising campaigns, and ethical considerations in resource acquisition. Through online 
modules, peer review, and analysis of successful proposals, students will strengthen their ability 
to secure funding that supports innovative services and promotes social and economic justice for 
diverse communities. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will demonstrate the ability to identify funding sources, 
analyze funder priorities, and craft competitive grant proposals that align with community and 
organizational needs. They will develop skills in drafting problem statements, measurable 
objectives, program designs, budgets, and evaluation plans. Students will also gain experience in 
peer reviewing grant drafts and exploring broader strategies for fund development, such as donor 
relations and fundraising campaigns. Through critical reflection and applied assignments, 
students will integrate social work values of equity and justice into resource acquisition efforts 
that strengthen services for vulnerable and marginalized populations. 
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CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply ethical principles to fundraising and 
grant proposal development. 

C2 – Engage Diversity and Difference in Practice
Design proposals that reflect the needs of 
diverse and marginalized communities.

C3 – Advance Human Rights and Social, Racial, 
Economic, and Environmental Justice

Secure resources through grant writing that 
advance justice and inclusion.

C4 – Engage in Practice-Informed Research and 
Research-Informed Practice

Use evidence to strengthen problem 
statements and evaluate program outcomes.

C5 – Engage in Policy Practice 
Align proposals with social policies and 
advocacy efforts that improve services.

C6 – Engage with Individuals, Families, Groups, 
Organizations, and Communities 

Collaborate with peers and community 
partners in developing funding strategies.

C9 – Evaluate Practice with Individuals, Families, 
Groups, Organizations, and Communities

Develop evaluation frameworks that assess 
program effectiveness.

Major Teaching Methods  
This course is delivered online through asynchronous modules, interactive discussion boards, 
and scheduled synchronous workshops. Students will engage with multimedia lectures, case 
examples, and sample proposals to build applied knowledge. Teaching methods emphasize 
active learning, including collaborative assignments, peer review, and project-based assessments. 
Online tools such as discussion forums, peer feedback platforms, and cloud-based collaboration 
will facilitate continuous engagement. Reflective journals and applied assignments ensure 
students integrate ethical, culturally responsive, and justice-oriented perspectives into grant 
writing and fund development. 

Special Instructional Platform/Materials 
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 
 
Topics to be Covered  

 Introduction to grant writing and fund development 
 Identifying funding opportunities and sources 
 Writing problem statements and needs assessments 
 Developing goals, objectives, and program designs 
 Evidence-based practice and proposal writing 
 Budgets and budget narratives 
 Donor relations and fundraising campaigns 
 Ethical issues in fundraising and resource acquisition 
 Proposal writing style, clarity, and persuasion 
 Collaboration and peer review in grant writing 
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Designing evaluation plans
Preparing and submitting competitive proposals

Course Schedule 

Week / Topic 
Key 
Readings/Media

Assignments/Activities SLOs

Week 1: Introduction to Grant 
Writing & Fund Development

Karsh & Fox, Ch. 1
Online discussion: role of grants
in social work 

C1

Week 2: Identifying Funding 
Sources 

Geever, Ch. 2 
Funding opportunity search 
exercise 

C6

Week 3: Problem Statements & 
Needs Assessments

Karsh & Fox, Ch. 3 Reflection Journal #1 C2, C4

Week 4: Goals, Objectives & 
Program Design

Geever, Ch. 3 
Draft program design posted for 
feedback

C4, C8

Week 5: Evidence-Based 
Approaches in Proposals 

Selected journal 
article

Online discussion: integrating 
research

C4

Week 6: Budgets & Budget 
Narratives 

Geever, Ch. 5 
Budget assignment (Excel 
upload) 

C9

Week 7: Midterm Module – 
Proposal Integration

Karsh & Fox, Ch. 4 Midterm Draft Proposal C1–C5

Week 8: Donor Relations & 
Fundraising Campaigns 

Selected readings
Role-play activity via Zoom
breakout rooms

C2, C6

Week 9: Ethical Issues in Fund 
Development

Geever, Ch. 6 Reflection Journal #2 C1, C3

Week 10: Writing for Impact Karsh & Fox, Ch. 7
Peer feedback on draft proposals
(LMS upload)

C1, C4

Week 11: Collaboration & 
Proposal Development

Selected readings Group forum discussion C6

Week 12: Developing 
Evaluation Plans

Geever, Ch. 4 
Draft evaluation section 
submission

C9

Week 13: Peer Review & 
Revision 

Peer proposals Peer review submission C1, C4

Week 14: Final Proposal & 
Course Wrap-Up

Course summary 
readings

Final Proposal Submission All 

Grading and Evaluation Procedures 
Assignment / Assessment Weight

Online Participation & Forums 15%

Reflection Journals (2) 10%

Midterm Draft Proposal 20%

Budget & Evaluation Plan Assignment 15%

Peer Review of Proposal 10%
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Assignment / Assessment Weight

Final Grant Proposal 30%

Total 100%

Online Participation & Forums (15%) 
Description: Students must actively contribute to weekly forums and synchronous workshops. 
Purpose: Encourages dialogue, collaboration, and critical reflection in an online environment. 
Linked SLOs & Competencies: C1, C6. 

Reflection Journals (10%) 
Description: Two online journals connecting ethical, cultural, or social justice considerations to 
grant writing. 
Purpose: Promotes integration of professional values into applied practice. 
Linked SLOs & Competencies: C1, C2, C3. 

Midterm Draft Proposal (20%) 
Description: Students submit a draft proposal including problem statement, goals, and program 
design. 
Purpose: Provides opportunity for instructor and peer feedback before final submission. 
Linked SLOs & Competencies: C4, C5, C6. 

Budget & Evaluation Plan Assignment (15%)
Description: Students design a realistic budget and evaluation plan. 
Purpose: Builds practical program planning and evaluation competencies. 
Linked SLOs & Competencies: C9. 

Peer Review of Proposal (10%)
Description: Students provide structured feedback on peers’ proposals through LMS. 
Purpose: Enhances critical analysis and collaboration. 
Linked SLOs & Competencies: C1, C4. 

Final Grant Proposal (30%)
Description: Complete, polished grant proposal addressing all required components. 
Purpose: Demonstrates mastery of grant writing and resource development. 
Linked SLOs & Competencies: All (C1–C9).

Grading Scale
Letter Grade Grade Range 
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 
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Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
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University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Social Work Practice with Families (on-ground) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Practicum 1A & IB 

Texts and Resources  
Nichols, M. P., & Davis, S. D. (2020). Family Therapy: Concepts and Methods (12th ed.). 
Pearson. 
Walsh, F. (2016). Strengthening Family Resilience (3rd ed.). Guilford Press. 
Additional peer-reviewed articles and resources provided via the course learning platform. 

Course Welcome and Description 
This course focuses on the knowledge, values, and skills required for effective social work 
practice with families in diverse contexts. Students will examine theories of family development, 
systems perspectives, and culturally responsive approaches to family intervention. Emphasis is 
placed on engagement, assessment, and intervention strategies that strengthen family 
functioning, promote resilience, and address challenges such as trauma, conflict, and systemic 
oppression. The course explores evidence-based models of family practice, including structural, 
solution-focused, and cognitive-behavioral approaches, while highlighting the importance of 
cultural humility, social justice, and ethical decision-making. Through case studies, role plays, 
and applied projects, students will develop competencies in working collaboratively with 
families to support well-being across the lifespan. 

Course Objectives/Student Learning Outcomes 
By the end of the course, students will be able to demonstrate knowledge of family development 
theories and systems perspectives while applying engagement, assessment, and intervention 
strategies that strengthen family resilience and functioning. They will integrate evidence-based 
models of family practice—including structural, solution-focused, and cognitive-behavioral 
approaches—into their work with families, while critically analyzing the role of trauma, 
oppression, and systemic inequities in shaping family well-being. Students will also develop 
skills in culturally responsive, ethical, and socially just practice and will collaborate effectively 
with families and interdisciplinary professionals to promote healthy relationships and outcomes 
across the lifespan. 
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Outcome CSWE Competency Alignment Students Will Be Able To…

SLO 1 Competency 1: Demonstrate 
Ethical and Professional Behavior 

Demonstrate skills in culturally responsive, 
ethical, and socially just practice with families 
across diverse contexts.

SLO 2 Competency 2: Engage Diversity 
and Difference in Practice

Demonstrate skills in culturally responsive, 
ethical, and socially just practice with families 
across diverse contexts.

SLO 3 Competency 3: Advance Human 
Rights and Social, Economic, and 
Environmental Justice

Critically analyze the role of trauma, oppression, 
and systemic inequities in family well-being, 
advocating for socially just interventions.

SLO 4 Competency 4: Engage in 
Practice-Informed Research and 
Research-Informed Practice

Demonstrate knowledge of family development 
theories and systems perspectives, applying 
research-informed frameworks to family practice. 

SLO 5 Competency 6: Engage with 
Individuals, Families, Groups, 
Organizations, and Communities

Collaborate with families and interdisciplinary 
professionals to promote healthy relationships and 
outcomes across the lifespan.

SLO 6 Competency 7: Assess 
Individuals, Families, Groups, 
Organizations, and Communities

Apply engagement, assessment, and intervention 
strategies that strengthen family resilience and 
functioning.

SLO 7 Competency 8: Intervene with 
Individuals, Families, Groups, 
Organizations, and Communities

Integrate evidence-based family practice models 
(structural, solution-focused, CBT) into social 
work practice with families.

Major Teaching Methods  
This in-person course integrates theory with applied practice through a variety of interactive and 
experiential teaching strategies. Faculty-led lectures provide the foundational knowledge 
necessary for understanding theories of family development and models of intervention, while 
class discussions allow students to critically analyze concepts and share diverse perspectives. 
Case studies and applied projects are used to connect theoretical frameworks with real-world 
practice, giving students the opportunity to examine complex family dynamics and consider 
culturally responsive approaches. Role plays and skills practice sessions are incorporated 
regularly, enabling students to apply engagement, assessment, and intervention strategies in a 
supportive classroom environment. Small group activities foster collaboration, problem-solving, 
and peer learning, while guest speakers and practitioner panels bring insights from professional 
practice across diverse family settings. Together, these methods create a learning environment 
that emphasizes both the acquisition of knowledge and the development of practical skills for 
effective family-centered social work practice.

Special Instructional Platform/Materials
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
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iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 

Topics to be Covered 
Introduction to Family Practice in Social Work
Theories of Family Development and Systems Perspectives
Cultural Humility and Culturally Responsive Practice with Families
Family Engagement and Assessment Strategies
Structural Family Therapy: Roles, Boundaries, and Hierarchies
Solution-Focused Family Practice and Strengths-Based Approaches
Cognitive-Behavioral Approaches in Family Therapy
Trauma-Informed Practice and Addressing Family Conflict
Systemic Oppression and its Impact on Families
Ethical Issues and Social Justice in Family Interventions
Family Practice Across the Lifespan (children, adolescents, blended families, aging)
Interdisciplinary Collaboration with Schools, Healthcare, and Community Systems
Evidence-Based Models of Family Practice
Advocacy and Policy Implications for Family Well-being
Future Directions in Family-Centered Social Work Practice

Course Schedule 
Week / Topic Key Readings Assignments / Activities SLOs 

Week 1: Introduction 
to Social Work 
Practice with 
Families 

Nichols & Davis, 
Ch. 1

Syllabus review; genogram 
icebreaker

Demonstrate 
knowledge of family 
systems perspectives 
(SLO 1) 

Week 2: Theories of 
Family Development 
and Systems 
Perspectives

Nichols & Davis, 
Ch. 2; Walsh, Ch. 1

Lecture/discussion; case 
vignettes; Reading 
Response #1 

Apply theoretical 
frameworks to family 
practice (SLO 1)

Week 3: Cultural 
Humility and 
Culturally 
Responsive Practice

Walsh, Ch. 2; article 
on cultural humility 

Cultural identity role play; 
discussion; Reflection 
Journal #2 

Demonstrate culturally 
responsive practice 
(SLO 5)

Week 4: Engagement 
and Assessment in 
Family Work

Nichols & Davis, 
Ch. 3

Mock family intake 
interviews; Family Case 
Analysis assigned 

Develop engagement 
and assessment skills 
(SLO 2) 

Week 5: Structural 
Family Therapy 
Approaches

Nichols & Davis, 
Ch. 4

Structural mapping exercise; 
video case analysis; 
Reflection Journal #3 

Integrate structural 
family practice model 
(SLO 3) 

Week 6: Solution-
Focused Family 
Interventions

Nichols & Davis, 
Ch. 5

Solution-focused role plays; 
Reading Response #2 

Apply solution-focused 
strategies (SLO 3)
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Week / Topic Key Readings Assignments / Activities SLOs

Week 7: Cognitive-
Behavioral Family 
Therapy

Nichols & Davis, 
Ch. 6

Case-based practice; group 
discussion; Family Case 
Analysis due

Apply CBT family 
interventions (SLO 3) 

Week 8: Addressing 
Trauma and Conflict 
in Families

Walsh, Ch. 5 
Case simulation; debrief on 
managing conflict; 
Reflection Journal #4 

Analyze impact of 
trauma on families 
(SLO 4) 

Week 9: Systemic 
Oppression and 
Family Well-being

Article on systemic 
oppression and 
families

Policy discussion; 
Intervention Project 
assigned

Examine systemic 
oppression in family 
well-being (SLO 4)

Week 10: Ethics and 
Social Justice in 
Family Interventions 

NASW Code of 
Ethics; Nichols & 
Davis, Ch. 7 

Ethical dilemma case study; 
debate; Reflection Journal 
#5 

Apply ethical decision-
making and social 
justice frameworks 
(SLO 5)

Week 11: Families 
Across the Lifespan 

Walsh, Ch. 6 
Small group case studies by 
family stage; Reading 
Response #3

Apply practice 
strategies across the 
lifespan (SLO 6)

Week 12: 
Collaboration with 
Schools, Healthcare, 
and Community 
Systems 

Selected articles on 
interprofessional 
practice 

Guest speaker panel; 
interprofessional role play; 
Intervention Project due 

Demonstrate 
interdisciplinary 
collaboration (SLO 6) 

Week 13: Student 
Case Presentations

Student-selected 
case materials

Student-led presentations; 
peer feedback; Final Paper 
assigned 

Present and justify 
family intervention 
plans (SLOs 2, 3, 6)

Week 14: 
Integration, 
Reflection, and 
Future Directions

Walsh, Ch. 9 

Final reflection circle; 
course evaluations; Final 
Paper/Presentation due; 
Reflection Journal #6 

Integrate theory, 
practice, and social 
justice in family 
practice (All SLOs) 

Grading and Evaluation Procedures 
Assignment / Assessment Weight 

Participation and Role Plays – Active engagement in class discussions, role 
plays, and skill-building exercises 

15% 

Family Case Analysis – Written case study analyzing a family system using 
a theoretical framework

20% 

Intervention Project – Development of a family intervention plan applying 
evidence-based models

20% 

Reflection Journal – Weekly reflections connecting theory, practice, and 
personal insights

15% 

Final Paper/Presentation – Comprehensive analysis of a family practice 
issue with applied recommendations

30% 

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

327



Reviewed and Revised July 21, 2025 

Participation and Role Plays (15%)
Description:
Students are expected to actively contribute to class discussions, role plays, and skill-building 
exercises. Participation includes preparedness, respectful engagement with peers, and 
demonstration of professional behavior in an in-person classroom setting. 
Purpose:  
This assignment develops students’ ability to apply knowledge in real-time practice scenarios 
and to demonstrate professional values and ethics in collaborative learning environments. 
CSWE Competency Alignment:
C1 – Demonstrate Ethical and Professional Behavior; C2 – Engage Diversity and Difference in 
Practice; C6 – Engage with Individuals, Families, Groups, Organizations, and Communities. 

Family Case Analysis (20%)
Description:  
Students will complete a written analysis of a provided or chosen case study of a family system. 
The analysis will include theoretical application, assessment strategies, and identification of 
family strengths and challenges. 
Purpose:  
This assignment allows students to apply systems theory and family development concepts to 
assess real-world family dynamics and to connect theory to practice. 
CSWE Competency Alignment:
C4 – Engage in Practice-Informed Research and Research-Informed Practice; C7 – Assess 
Individuals, Families, Groups, Organizations, and Communities. 

Intervention Project (20%)
Description:  
Students will design a family intervention plan using evidence-based approaches (structural, 
solution-focused, cognitive-behavioral). The plan should include goals, methods, and strategies 
for collaboration with family members. 
Purpose:  
This assignment strengthens students’ ability to develop interventions that address family needs 
while promoting resilience and well-being. 
CSWE Competency Alignment:  
C3 – Advance Human Rights and Social, Racial, Economic, and Environmental Justice; C8 – 
Intervene with Individuals, Families, Groups, Organizations, and Communities. 

Reflection Journal (15%) 
Description:  
Students will submit weekly reflections connecting course readings, classroom activities, and 
personal insights to their developing professional practice. Reflections should address ethical 
dilemmas, cultural humility, and systemic considerations. 
Purpose:  
Reflection journals encourage self-awareness and critical thinking about how values, biases, and 
lived experiences shape practice with families. 
CSWE Competency Alignment:  
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C1 – Demonstrate Ethical and Professional Behavior; C2 – Engage Diversity and Difference in 
Practice; C3 – Advance Human Rights and Social, Racial, Economic, and Environmental Justice. 

Final Paper / Presentation (30%)
Description:  
Students will prepare a comprehensive paper and class presentation analyzing a family practice 
issue of their choice. The project should integrate theory, research, intervention strategies, and 
implications for culturally responsive and socially just practice.
Purpose:  
This capstone assignment provides students the opportunity to synthesize knowledge and skills 
gained throughout the course and to demonstrate competency in evidence-based family practice.
CSWE Competency Alignment:  
C4 – Engage in Practice-Informed Research and Research-Informed Practice; C5 – Engage in 
Policy Practice; C6 – Engage with Individuals, Families, Groups, Organizations, and 
Communities; C9 – Evaluate Practice with Individuals, Families, Groups, Organizations, and 
Communities. 

Grading Scale
Letter Grade Grade Range 
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 
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Class Participation 
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
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Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

331



Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Assessment & Evaluation of Clinical Practice (on-ground) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Practicum IA & IB 

Texts and Resources  
Corcoran, J., & Walsh, J. (2015). Clinical assessment and diagnosis in social work practice (3rd 
ed.). Oxford University Press. 
American Psychiatric Association. (2022). Diagnostic and statistical manual of mental disorders 
(5th ed., text rev.; DSM-5-TR). American Psychiatric Publishing. 
Bloom, M., Fischer, J., & Orme, J. G. (2009). Evaluating practice: Guidelines for the 
accountable professional (6th ed.). Pearson. 
Additional peer-reviewed articles and resources provided on iLearn. 

Course Welcome and Description 
This course prepares students to systematically assess client needs and evaluate clinical social 
work practice using evidence-informed methods. Students will develop skills in conducting 
comprehensive biopsychosocial-spiritual assessments, formulating diagnostic impressions, and 
identifying appropriate interventions for diverse populations. Emphasis is placed on the 
integration of standardized assessment tools, culturally responsive approaches, and clinical 
judgment. Students will also examine approaches to evaluating practice effectiveness, including 
goal attainment scaling, single-case designs, and outcome measurement. Ethical issues, cultural 
considerations, and the importance of client participation in assessment and evaluation are 
emphasized throughout. Through case analysis, applied assignments, and practice simulations, 
students will strengthen competencies in linking assessment to intervention and using evaluation 
to improve practice outcomes and advance social justice. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to demonstrate competence in conducting 
biopsychosocial-spiritual assessments and in using culturally responsive, evidence-informed 
methods to formulate diagnostic impressions. They will be able to identify and apply appropriate 
standardized tools, integrate client perspectives into the assessment and evaluation process, and 
link assessment findings to intervention planning. Students will develop the ability to evaluate 
practice effectiveness through methods such as goal attainment scaling, single-case design, and 
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outcome measurement, while applying ethical reasoning and cultural humility. In doing so, 
students will strengthen their capacity to connect assessment to intervention, critically analyze 
practice effectiveness, and advocate for equitable, just, and client-centered social work practice.

Outcomes CSWE Competency Alignment Students Will Be Able To…

SLO 1 Competency 1: Demonstrate Ethical 
and Professional Behavior 

Apply ethical standards and professional 
judgment in clinical assessment and 
evaluation. 

SLO 2 Competency 2: Engage Diversity 
and Difference in Practice

Conduct culturally responsive assessments 
that integrate client perspectives and address 
diverse needs. 

SLO 3 Competency 3: Advance Human 
Rights and Social, Economic, and 
Environmental Justice

Evaluate how systemic oppression impacts 
access to assessment and evaluation services 
and advocate for equitable practices.

SLO 4 Competency 4: Engage in Practice-
Informed Research and Research-
Informed Practice 

Apply evidence-informed tools and evaluation 
methods to improve practice outcomes.

SLO 5 Competency 6: Engage with 
Individuals, Families, Groups, 
Organizations, and Communities

Collaborate with clients and systems to 
integrate assessment results into intervention 
planning.

SLO 6 Competency 7: Assess Individuals, 
Families, Groups, Organizations, 
and Communities

Conduct biopsychosocial-spiritual 
assessments and formulate diagnostic 
impressions. 

SLO 7 Competency 8: Intervene with 
Individuals, Families, Groups, 
Organizations, and Communities

Use assessment findings to inform 
intervention strategies. 

SLO 8 Competency 9: Evaluate Practice 
with Individuals, Families, Groups, 
Organizations, and Communities 

Employ evaluation strategies (goal attainment 
scaling, single-case design, outcome 
measurement) to assess practice effectiveness. 

Major Teaching Methods  
This course is taught in-person and employs interactive and experiential strategies to integrate 
knowledge with practice. Lectures provide theoretical foundations and frameworks for 
assessment and evaluation, while class discussions promote critical analysis of ethical, cultural, 
and systemic considerations. Role plays, practice simulations, and case studies are used 
extensively to provide hands-on experience with biopsychosocial-spiritual assessments, 
diagnostic impressions, and evaluation methods. Small group activities foster collaboration and 
peer feedback, while applied projects connect classroom learning with real-world practice. These 
methods are designed to reinforce CSWE competencies, with a particular emphasis on ethical 
practice, culturally responsive assessment, and evidence-informed evaluation. 

Special Instructional Platform/Materials
This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
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computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance. 

Topics to be Covered 
Introduction to assessment and evaluation in clinical social work
Biopsychosocial-spiritual assessment
Diagnostic impressions and clinical judgment
Standardized assessment tools and evidence-informed measures
Cultural humility and responsiveness in assessment
Linking assessment to intervention planning
Goal attainment scaling and evaluation design
Single-case designs in social work practice
Outcome measurement approaches
Ethical issues in assessment and evaluation
Client participation in evaluation planning
Application of assessment and evaluation to diverse populations
Integration of evaluation results into practice improvement

Course Schedule 
Week / Topic Key Readings Assignments / Activities SLOs

Week 1: Introduction to 
Assessment and Evaluation in 
Clinical Social Work 

Nichols & Davis, Ch. 
1; NASW Code of 
Ethics

Syllabus review; discussion 
of assessment frameworks

C1, C7

Week 2: Biopsychosocial-Spiritual 
Assessment

Corcoran & Walsh, 
Ch. 2

Case vignette analysis; role 
play assessment interviews

C2, C7

Week 3: Diagnostic Impressions 
and Clinical Judgment 

DSM-5-TR excerpts Diagnostic case formulation; 
Reflection Journal #1 

C1, C7

Week 4: Standardized Assessment 
Tools 

Selected articles on 
standardized measures 

Practice using standardized 
tools; Reading Response #1

C4, C7

Week 5: Cultural Responsiveness 
in Assessment

Walsh, Ch. 3 Cultural humility exercise; 
Reflection Journal #2 

C2, C3

Week 6: Linking Assessment to 
Intervention 

Nichols & Davis, Ch. 
5 

Intervention planning 
workshop; Family case 
practice 

C6, C8

Week 7: Evaluation Methods: 
Goal Attainment Scaling 

Academic article on 
GAS

Design a goal attainment 
scale for a client scenario 

C4, C9

Week 8: Single-Case Design in 
Social Work

Bloom et al., Ch. 4 Small group design activity; 
Reflection Journal #3 

C4, C9

Week 9: Outcome Measurement 
Approaches

Selected journal 
articles 

Workshop on outcomes and 
data collection 

C4, C9
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Week / Topic Key Readings Assignments / Activities SLOs
Week 10: Ethics and Evaluation in 
Social Work

NASW Standards for 
Evaluation 

Debate: ethics of outcome 
measurement; Reflection 
Journal #4

C1, C3

Week 11: Client Participation in 
Assessment and Evaluation 

Articles on 
participatory 
approaches

Role play involving client-
centered evaluation planning

C2, C6

Week 12: Case Analysis 
Workshop

DSM-5-TR excerpts; 
case studies

Case analysis peer review; 
Evaluation Project due

C7, C9

Week 13: Student Evaluation 
Project Presentations

Student-selected Student presentations of 
evaluation projects 

C4, C9

Week 14: Integration and 
Reflection

Walsh, Ch. 9 Final reflection circle; Final 
Paper due 

All 

Grading and Evaluation Procedures  
Assignment / Assessment Weight

Class Participation and Practice Simulations 15% 

Biopsychosocial-Spiritual Assessment 20% 

Case Analysis and Diagnostic Formulation 20% 

Evaluation Project (GAS, single-case design, or outcome measurement) 20% 

Final Paper/Presentation 25% 

Class Participation and Practice Simulations (15%) 
Description: Active participation in discussions, group activities, and role plays simulating 
assessment and evaluation processes.
Purpose: Reinforces knowledge through experiential learning and supports skill-building in 
ethical, culturally responsive practice.
Linked SLOs & CSWE Competencies: C1, C2, C6. 

2. Biopsychosocial-Spiritual Assessment (20%)
Description: Completion of a comprehensive assessment of a case study client, addressing 
biological, psychological, social, and spiritual dimensions. 
Purpose: Builds skills in holistic, culturally competent assessment. 
Linked SLOs & CSWE Competencies: C2, C7. 
 
3. Case Analysis and Diagnostic Formulation (20%) 
Description: Written analysis of a case including diagnostic impression, risk factors, and 
intervention implications. 
Purpose: Strengthens clinical reasoning and diagnostic formulation. 
Linked SLOs & CSWE Competencies: C1, C7, C8. 
 
4. Evaluation Project (20%) 
Description: Design an evaluation framework using goal attainment scaling, single-case design, 
or outcome measures for a client or program. 
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Purpose: Enhances students’ ability to evaluate practice effectiveness and connect evaluation to 
intervention. 
Linked SLOs & CSWE Competencies: C3, C4, C9. 

5. Final Paper/Presentation (25%) 
Description: Comprehensive paper and oral presentation integrating assessment and evaluation 
of a clinical case, including ethical and cultural considerations. 
Purpose: Synthesizes knowledge of assessment and evaluation while demonstrating readiness 
for advanced practice. 
Linked SLOs & CSWE Competencies: C1, C4, C6, C9. 

Grading Scale
Letter Grade Grade Range 
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 
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Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
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follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
SW : Social Work Practice in Addictions (on-ground) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Practicum IA & IB 

Texts and Resources  
Miller, W. R., & Rollnick, S. (2013). Motivational interviewing: Helping people change (3rd 
ed.). Guilford Press. 
Capuzzi, D., & Stauffer, M. D. (2020). Addiction counseling: A practical approach (3rd ed.). 
American Counseling Association. 
Additional peer-reviewed articles and resources will be provided via iLearn 

Course Welcome and Description 
This course provides an in-depth exploration of social work practice with individuals, families, 
and communities affected by substance use and addictive behaviors. Students will examine the 
biological, psychological, social, and cultural factors that contribute to addiction, as well as the 
impact of stigma, trauma, and systemic inequities. Emphasis is placed on evidence-based and 
emerging interventions, including motivational interviewing, cognitive-behavioral approaches, 
harm reduction, and recovery-oriented systems of care. Students will also gain skills in
screening, assessment, diagnosis, and treatment planning while critically analyzing the ethical 
and policy dimensions of addiction services. Special attention is given to culturally responsive 
and trauma-informed practices that promote resilience, recovery, and social justice. Through case 
studies, applied exercises, and reflective practice, students will develop competencies to work 
effectively across diverse practice settings addressing addiction. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to critically analyze the biological, psychological, 
and social determinants of addiction while integrating culturally responsive and trauma-informed
perspectives into practice. They will gain competence in screening, assessment, diagnosis, and 
treatment planning, and in applying evidence-based interventions such as motivational 
interviewing, cognitive-behavioral therapy, and harm reduction approaches. Students will 
strengthen their ability to critically evaluate addiction services, considering ethical dilemmas, 
systemic inequities, and policy contexts. In doing so, they will develop the knowledge, values, 

Reviewed and Revised July 21, 2025 

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

339



Reviewed and Revised July 21, 2025 

and skills necessary to promote resilience, recovery, and social justice in work with individuals, 
families, and communities affected by addiction. 

CSWE Competency Alignment Students will be able to…

C1 – Demonstrate Ethical and Professional 
Behavior 

Apply ethical reasoning in addressing complex 
issues in addiction practice, including 
confidentiality, stigma, and boundaries. 

C2 – Engage Diversity and Difference in 
Practice 

Deliver culturally responsive and trauma-
informed care to clients with diverse backgrounds 
affected by addiction.

C3 – Advance Human Rights and Social, 
Racial, Economic, and Environmental 
Justice 

Advocate for equitable access to addiction 
treatment and recovery resources across systems 
of care.

C4 – Engage in Practice-Informed Research 
and Research-Informed Practice 

Apply evidence-based interventions (MI, CBT, 
harm reduction) to addiction treatment and 
evaluate their effectiveness. 

C5 – Engage in Policy Practice 
Critically examine the ethical and policy 
dimensions of addiction services and advocate for 
systemic change. 

C6 – Engage with Individuals, Families, 
Groups, Organizations, and Communities 

Collaborate with clients, families, and 
communities to strengthen recovery-oriented 
systems of care.

C7 – Assess Individuals, Families, Groups, 
Organizations, and Communities 

Conduct screenings, biopsychosocial assessments, 
and diagnostic evaluations for substance use 
disorders.

C8 – Intervene with Individuals, Families, 
Groups, Organizations, and Communities 

Implement evidence-based interventions tailored 
to diverse populations experiencing addiction.

C9 – Evaluate Practice with Individuals, 
Families, Groups, Organizations, and 
Communities

Design and apply evaluation strategies to assess 
effectiveness of addiction treatment interventions. 

Major Teaching Methods  
This in-person course emphasizes active, experiential, and applied learning. Faculty-led lectures 
provide foundational knowledge of addiction theories and interventions, while discussions 
encourage students to critically analyze systemic inequities, stigma, and ethical issues. Case 
studies and role plays allow students to practice skills in assessment, motivational interviewing, 
CBT, and harm reduction. Small group exercises foster collaboration, peer feedback, and 
interdisciplinary learning, while guest speakers provide real-world perspectives from addiction 
practice. Applied projects and reflective writing assignments deepen students’ capacity to 
integrate evidence-based approaches with culturally responsive, trauma-informed social work 
practice.

Special Instructional Platform/Materials
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This course will require the use of iLearn. All assignments and important class updates will be 
posted to our course page. It is your responsibility to ensure you have access to a working 
computer and internet to complete your work on time. For general computing issues or 
iLearn/email/TTU-connected software problems, you must contact the Tech Helpdesk promptly 
for assistance.  
 
Topics to be Covered  

 Theories of addiction and recovery 
 Biological, psychological, and social dimensions of addiction 
 Stigma, trauma, and systemic inequities in addiction services 

Screening, assessment, and diagnostic impressions 
Treatment planning in addiction practice 
Motivational interviewing
Cognitive-behavioral approaches to addiction 

 Harm reduction strategies 
 Recovery-oriented systems of care
 Trauma-informed addiction practice 
 Ethical issues in addiction services
 Policy advocacy and systems change in addiction practice 

Course Schedule 
Week / Topic Key Readings Assignments / Activities SLOs

Week 1: Introduction to Addiction in 
Social Work

White (Ch. 1–2) Syllabus review; discussion 
of stigma and definitions 

C1, C2

Week 2: Biological, Psychological, 
and Social Dimensions of Addiction 

Selected journal 
article; White (Ch. 
3)

Case vignette analysis; 
Reflection Journal #1 

C2, C4

Week 3: Theories of Addiction and 
Recovery 

White (Ch. 4–5) Debate: disease vs. choice 
models

C4, C5

Week 4: Screening and Assessment 
in Addiction Practice

Miller & Rollnick 
(Ch. 2)

Practice screening tools; 
Reading Response #1

C7 

Week 5: Diagnostic Impressions and 
Treatment Planning

DSM-5-TR excerpts Case analysis; Reflection 
Journal #2

C1, C7

Week 6: Motivational Interviewing Miller & Rollnick 
(Ch. 3–5)

Role play practice; peer 
feedback 

C4, C8

Week 7: Cognitive-Behavioral 
Interventions

Selected CBT article Group intervention planning 
exercise 

C4, C8

Week 8: Harm Reduction 
Approaches

Selected harm 
reduction articles 

Policy discussion; Reflection 
Journal #3

C3, C5

Week 9: Recovery-Oriented Systems 
of Care 

White (Ch. 6–7) Guest speaker panel; 
Reading Response #2 

C6 

Week 10: Trauma-Informed Practice 
in Addiction Services

Peer-reviewed 
article

Simulation exercise; 
Reflection Journal #4 

C2, C3
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Week / Topic Key Readings Assignments / Activities SLOs

Week 11: Ethical Issues in Addiction 
Services 

NASW Code of 
Ethics excerpts

Ethical dilemma case study; 
class debate

C1, C5

Week 12: Policy and Systems 
Change in Addiction Practice 

White (Ch. 8); 
selected policy 
briefs

Policy advocacy workshop; 
Evaluation Project due 

C3, C5

Week 13: Student Case Presentations Student-selected Student-led presentations; 
peer review

C6, C8

Week 14: Integration and Reflection White (Ch. 9); 
course summary

Final reflection circle; Final 
Paper due

All

Grading and Evaluation Procedures  
Assignment / Assessment Weight

Class Participation and Role Plays 15%

Screening & Assessment Exercise 20%

Case Analysis and Treatment Plan 20%

Evaluation/Policy Project 20%

Final Paper/Presentation 25%

Class Participation and Role Plays (15%) 
Description: Active participation in class discussions, role plays, and small group exercises. 
Purpose: Builds applied practice skills in assessment, motivational interviewing, CBT, and harm 
reduction. 
Linked SLOs & CSWE Competencies: C1, C2, C6. 

2. Screening & Assessment Exercise (20%) 
Description: Conduct a simulated screening and assessment, including biopsychosocial elements 
and preliminary diagnostic impressions. 
Purpose: Strengthens competence in assessment and diagnostic skills for addiction practice. 
Linked SLOs & CSWE Competencies: C2, C7. 

3. Case Analysis and Treatment Plan (20%)
Description: Written analysis of a client case, including treatment goals, evidence-based 
interventions, and culturally responsive considerations. 
Purpose: Develops skills in linking assessment to intervention and in applying trauma-informed 
practice. 
Linked SLOs & CSWE Competencies: C1, C7, C8. 
 
4. Evaluation/Policy Project (20%) 
Description: Students will design an evaluation project (measuring effectiveness of an 
intervention) or a policy analysis focused on addiction services. 
Purpose: Enhances ability to evaluate practice and advocate for systemic improvements. 
Linked SLOs & CSWE Competencies: C3, C4, C5, C9. 
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5. Final Paper/Presentation (25%) 
Description: A comprehensive research paper and class presentation integrating assessment, 
intervention, ethics, and policy implications in addiction practice. 
Purpose: Synthesizes course learning and demonstrates readiness for advanced practice in 
addiction social work. 
Linked SLOs & CSWE Competencies: C1, C4, C6, C8, C9 

Grading Scale
Letter Grade Grade Range 
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below 

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 
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Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
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follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
: Substance Abuse & Recovery (3 Credit Hours, Online/On-Ground) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  
Course Information  

Prerequisites 
Admitted into MSW Program 
Completion of Practicum IA & Practicum IIA 
Permission from Program Director 

Texts and Resources  
Capuzzi, D., & Stauffer, M. D. (2020). Foundations of Addictions Counseling (4th ed.). Pearson. 
ISBN: 9780135168627 
Daley, D. C. (2020). Substance Use Disorders: A Guide to the Use of Language, Interventions, 
and Treatment Planning. 

Course Welcome and Description 
This advanced MSW-level course explores the multifaceted nature of substance use and recovery 
across diverse populations and settings. Students will examine the biological, psychological, 
social, and cultural foundations of substance use disorders (SUDs), with particular attention to 
the effects of trauma, inequality, stigma, and systemic oppression. Evidence-based treatment 
models—including harm reduction, motivational interviewing, cognitive-behavioral therapies, 
medication-assisted treatment, and recovery-oriented systems of care—are introduced and 
critically examined. 

Social work’s role in prevention, treatment, and recovery is emphasized, including 
interdisciplinary collaboration and policy advocacy. Students will engage with real-world case 
studies, recovery narratives, and applied assignments to develop clinical, advocacy, and systems-
level competencies necessary for practice with individuals, families, and communities affected 
by substance use. The course reinforces the use of trauma-informed, culturally responsive, and 
strengths-based approaches across the continuum of care. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to analyze the biological, psychological, social, 
and cultural factors that contribute to substance use and recovery, recognizing the complex 
interplay of individual and systemic influences. They will apply evidence-based, trauma-
informed, and recovery-oriented models of prevention and treatment while demonstrating 
culturally responsive and ethically sound practices in working with individuals and families 
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affected by substance use. Students will examine how systemic oppression and social 
determinants impact access to services and recovery outcomes and will engage in 
interdisciplinary collaboration to support recovery-oriented systems of care. Additionally, they 
will be prepared to advocate for equitable and effective substance use policies and service 
delivery, and to integrate research, lived experience, and practice knowledge in advancing 
recovery at both individual and community levels. 

SLO # CSWE Competency Alignment Students Will Be Able To… 

1 Competency 4: Engage in practice-informed 
research and research-informed practice

Analyze multiple dimensions of substance use and recovery 
using research-based and theoretical knowledge. 

2 Competency 8: Intervene with individuals, 
families, groups, organizations, and 
communities

Apply evidence-based interventions and trauma-informed 
practices to promote recovery across diverse populations.

3 Competency 2: Engage diversity and 
difference in practice

Demonstrate cultural humility and ethical awareness in 
clinical and community-based work with SUD-affected 
populations.

4 Competency 3: Advance human rights and 
social, economic, and environmental justice

Evaluate how systems of oppression and social determinants 
impact substance use, treatment access, and recovery. 

5 Competency 6: Engage with individuals, 
families, groups, organizations, and 
communities

Collaborate with interdisciplinary teams and service systems 
to support recovery-oriented care. 

6 Competency 5: Engage in policy practice Critically analyze and advocate for just and effective 
substance use policies and services. 

7 Competency 1: Demonstrate ethical and 
professional behavior 

Integrate ethical standards, clinical skills, and lived 
experience to support individual and systemic recovery 
efforts. 

Major Teaching Methods  
Online: Major teaching methods for this course include asynchronous online lectures, interactive 
discussion forums, and applied learning through case studies and multimedia content. Students 
will engage in collaborative assignments, reflective writing, and structured peer feedback to 
deepen their understanding of course material. Emphasis is placed on experiential learning, 
including the analysis of real-world scenarios and policy applications relevant to substance abuse 
and recovery, with a focus on diverse treatment settings, harm reduction approaches, recovery-
oriented systems of care, and the social work role across the continuum of prevention, 
intervention, and advocacy. 

On-Ground: Major teaching methods for this on-ground course include in-person lectures, 
classroom discussions, and applied learning through case studies, role plays, and multimedia 
content. Students will engage in collaborative group work, reflective writing, and structured peer 
feedback to deepen their understanding of key concepts. Emphasis is placed on experiential 
learning, including the analysis of real-world scenarios and policy applications relevant to 
substance abuse and recovery. The course focuses on diverse treatment settings, harm reduction 
approaches, recovery-oriented systems of care, and the social worker's role across the continuum 
of prevention, intervention, and advocacy. 

Special Instructional Platform/Materials
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Online: This course will be delivered fully online using iLearn. Students are expected to log in 
regularly to access weekly modules, participate in discussions, complete assignments, and review 
course announcements. All instructional materials—including readings, recorded lectures, case 
studies, and assessments—will be organized within the iLearn platform. Students must have 
access to a reliable internet connection and a compatible device to engage fully with course 
content. Technical support for iLearn is available through the university’s Center for Innovation 
in Teaching and Learning (CITL). 
 
On-Ground: This course will be delivered in person with supplemental use of iLearn for 
instructional materials, assignment submissions, and communication. Students are expected to 
regularly access iLearn to download readings, review lecture slides and multimedia content, 
submit assignments, participate in occasional online discussions, and stay updated on course 
announcements. While class sessions will take place on campus, iLearn will serve as the central 
hub for course resources and materials. Students should have access to a reliable internet 
connection and a compatible device to fully engage with the online components of the course. 
Technical support for iLearn is available through the university’s Center for Innovation in 
Teaching and Learning (CITL). 
 
 
Topics to be Covered  
Introduction to Forensic Social Work 

History, definitions, and scope of practice 
Roles and settings (e.g., courts, corrections, child welfare, mental health) 

The U.S. Legal System and Social Work Interface 
Civil vs. criminal law 
Key legal concepts and terminology relevant to social work practice 

Ethical and Legal Considerations in Forensic Social Work 
Confidentiality, informed consent, and mandated reporting 
Navigating dual roles and professional boundaries 

Forensic Assessment and Evaluation 
Biopsychosocial and risk assessments in legal contexts 
Competency, risk of harm, and criminal responsibility evaluations 

Trauma-Informed Practice in Forensic Settings 
Understanding complex trauma and its legal implications 
Vicarious trauma and practitioner self-care 

Substance Use Disorders and Co-occurring Diagnoses 
Assessment and intervention within justice systems 
Drug courts and diversion programs 

Mental Health Courts and Alternative Sentencing 
Therapeutic jurisprudence 
Treatment vs. incarceration models 

Child Welfare and Family Court Involvement 
Child abuse, neglect, custody, and reunification 
Forensic interviewing and child advocacy 

Working in Correctional and Reentry Settings 
Roles of social workers in jails, prisons, and probation/parole 
Reentry planning, housing, employment, and stigma 

Expert Testimony and Courtroom Skills 
Preparing reports and affidavits 
Providing expert witness testimony 

Systemic Inequality and Structural Racism in Legal Systems 
Racial disparities in policing, sentencing, and incarceration 
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Disproportionate impacts on marginalized communities 
Restorative Justice and Rehabilitation Models 

Victim-offender mediation 
Community-based alternatives to incarceration 

Policy Practice in Forensic Social Work 
Analyzing laws, policies, and reform movements 
Advocacy strategies and coalition building 

Cultural Competence and Diversity in Forensic Settings 
Working with justice-involved populations across cultures 
Addressing biases and promoting equity 

Ethical Use of Technology and Digital Records in Legal Practice 
Digital confidentiality and case documentation 
Telehealth in correctional and 
court settings 

Course Schedule 
Week Topic Key Activities/Assignments

1 Introduction to Substance Use, Addiction, and Recovery Syllabus quiz; recovery narrative discussion

2 
Biological, Psychological, and Social Theories of 
Addiction

Discussion forum; article analysis 

3 
Trauma, Oppression, and Social Determinants of 
Substance Use 

Reflective journal; case vignette 

4 
Screening, Assessment, and Diagnosis (DSM-5-TR, 
ASAM)

Screening tool application assignment 

5 
Evidence-Based Treatment Models: CBT, MI, 
Contingency Management 

Skills lab; motivational interviewing practice 

6 Harm Reduction and Recovery-Oriented Systems of Care 
Policy brief topic selection; harm reduction case
analysis 

7 
Medication-Assisted Treatment (MAT) and Integrated 
Behavioral Health

MAT infographic or educational handout 

8 
Cultural Humility, Intersectionality, and Special 
Populations 

Group presentation development 

9 Family Systems and Co-occurring Disorders Case study analysis 

10 Peer Support and Lived Experience in Recovery Guest speaker reflection; group discussion

11 Interdisciplinary Collaboration and Service Integration Group presentations 

12 Ethical Issues in Substance Use Practice Ethical dilemma paper due

13 Substance Use Policy, Criminalization, and Social Justice Draft policy brief submission 

14 
Advocacy in Action: Policy and Community Engagement 
Strategies 

Peer review of policy brief 

15 Final Integration and Practice Applications Final policy brief and reflection due

Grading and Evaluation Procedures 
Assignment Weight CSWE Competencies

Participation & Weekly Discussions 15% C1, C2, C3, C4

Case Study Analysis 15% C3, C6, C7

Motivational Interviewing Practice & Reflection 10% C2, C8 

Harm Reduction Application Exercise 10% C3, C5, C8

Ethical Dilemma Paper 15% C1, C2 

Group Presentation: Special Populations & Cultural Humility 10% C2, C6 
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Assignment Weight CSWE Competencies

Policy Brief (Final Project) 25% C3, C5, C6

Class Participation & Weekly Discussion Reflections (10%) 
Purpose: Foster consistent engagement with course content, encourage peer dialogue, and 
support critical thinking through in-class discussions and short written reflections. 
CSWE Competencies Addressed: C1, C2, C4, C6 

Case Study Analysis: Trauma & Substance Use (15%) 
Purpose: Students will analyze a complex case scenario involving co-occurring trauma and 
substance use. They will identify risk and protective factors, assess social determinants of health, 
and propose a trauma-informed intervention strategy. 
CSWE Competencies Addressed: C2, C3, C4, C8 

Motivational Interviewing Practice & Reflection (10%) 
Purpose: In a paired or small-group format, students will conduct a simulated motivational 
interviewing (MI) session, then submit a reflection analyzing their use of MI techniques and 
client engagement strategies.
CSWE Competencies Addressed: C6, C7, C8 

Harm Reduction Strategy Application (10%) 
Purpose: Students will research and apply harm reduction principles to a specific population 
(e.g., youth, LGBTQ+, rural clients, people who use opioids). This includes identifying barriers 
to care and developing client-centered service recommendations. 
CSWE Competencies Addressed: C3, C5, C8 

Ethical Dilemma Paper (15%) 
Purpose: Students will select a real-world or hypothetical scenario that presents an ethical 
dilemma in substance use practice (e.g., confidentiality, mandated treatment, dual relationships). 
The paper will apply the NASW Code of Ethics and ethical decision-making models. 
CSWE Competencies Addressed: C1, C2, C6 

Group Presentation: Cultural Humility & Special Populations (10%) 
Purpose: In small groups, students will prepare and deliver a presentation exploring how 
substance use and recovery are experienced within a specific marginalized population (e.g., 
Indigenous communities, immigrants, veterans). 
CSWE Competencies Addressed: C2, C6, C8 

Policy Brief: Substance Use Policy & Advocacy (20%) 
Purpose: Students will develop a professional policy brief that addresses a current issue in 
substance use policy (e.g., access to MAT, decriminalization, recovery housing). The brief 
should include background research, policy recommendations, and advocacy strategies.
CSWE Competencies Addressed: C3, C5, C6 

Final Exam: Integration of Practice & Theory (10%) 
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Purpose: A comprehensive written exam covering key concepts from the course, including 
models of addiction, treatment approaches, systemic issues, ethical frameworks, and policy 
impacts.
CSWE Competencies Addressed: C1, C3, C4, C8 

Grading Scale
Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
Students who are unable to attend class for an extended period due to an emergency/extenuating 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation
Active participation is essential in this graduate-level online course and is a critical component of 
your professional development as a social worker. Students are expected to engage meaningfully 
in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 
arrangements are made with the instructor due to extenuating circumstances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 
exam must be completed within the designated time frames and are weighted accordingly. 
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Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 
In this course, Generative AI resources are not permitted. Students are expected to do all 
coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course. 

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  
If you are experiencing technical problems, visit the myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment.

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety events. Students are expected to 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
: Rural Social Work (3 Credit Hours, Online) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Admitted into MSW Program 

Resources  
Dudley, J. R. (2017). Rural Social Work: Building and Sustaining Community Capacity. 
Routledge. 
Additional readings on iLearn 

Course Welcome and Description 

s. Emphasis is placed on the 
strengths and resilience of rural populations, the impact of limited resources and social services, 
and the importance of collaboration, innovation, and advocacy in addressing community needs. 
Topics include health disparities, poverty, substance use, mental health access, ethical dilemmas 
in small communities, and the role of social workers as generalist practitioners. Students will 
analyze policies affecting rural areas, evaluate strategies for community engagement and
capacit
practice. Through case studies, applied projects, and reflective learning, students will strengthen 
competencies for advancing equity and social justice in rural settings. 

Course Objectives/Student Learning Outcomes 
The primary objectives of this course are to equip students with a deep understanding of the 
unique social, economic, cultural, and geographic factors that influence social work practice in 
rural communities. Students will develop the knowledge and skills necessary to conduct 
comprehensive assessments, design culturally responsive interventions, and advocate effectively 
within resource-limited and often underserved rural settings. Emphasizing strengths-based and 
community-centered approaches, the course fosters competencies in addressing health 
disparities, poverty, substance use, and mental health challenges specific to rural populations. 

navigate professional roles with integrity and cultural humility. Through analysis of policies and 
engagement with evidence-based practices, learners will be prepared to promote social justice, 
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build community capacity, and contribute meaningfully to interdisciplinary collaboration in rural 
social work practice.

Outcomes CSWE Competency Alignment Students Will Be Able To…

SLO 1 Competency 1: Demonstrate Ethical and 
Professional Behavior

Apply ethical decision-making and professional conduct 
within rural social work practice, navigating confidentiality 
and dual relationships in small communities. 

SLO 2 Competency 2: Engage Diversity and 
Difference in Practice

Recognize and respect cultural, economic, and demographic 
diversity unique to rural populations in service delivery.

SLO 3 Competency 3: Advance Human Rights 
and Social, Economic, and 
Environmental Justice

Identify systemic barriers and advocate for social justice in 
rural communities, addressing poverty, health disparities, and 
resource limitations.

SLO 4 Competency 4: Engage in Practice-
Informed Research and Research-
Informed Practice

Analyze and apply evidence-based strategies relevant to rural 
social work practice and program evaluation. 

SLO 5 Competency 5: Engage in Policy 
Practice

Critically evaluate policies impacting rural areas and advocate 
for policy reform that promotes equitable access to services.

SLO 6 Competency 6: Engage with 
Individuals, Families, Groups, 
Organizations, and Communities

Develop culturally responsive, community-informed 
interventions tailored to rural settings. 

SLO 7 Competency 7: Assess Individuals, 
Families, Groups, Organizations, and 
Communities

Conduct comprehensive assessments considering rural 
and resources. 

SLO 8 Competency 8: Intervene with 
Individuals, Families, Groups, 
Organizations, and Communities

Implement innovative and collaborative interventions to meet 
rural client and community needs. 

Major Teaching Methods  
Major teaching methods for this course include asynchronous online lectures, interactive 
discussion forums, and applied learning through case studies and multimedia content. Students 
will engage in collaborative assignments, reflective writing, and structured peer feedback to 

including the analysis of real-world scenarios and policy applications relevant to rural social 
work practice, focusing on challenges and opportunities within rural communities such as limited 
resources, geographic isolation, and community-based service delivery. 

Special Instructional Platform/Materials

to access weekly modules, participate in discussions, complete assignments, and review course 
announcements. All instructional materials—including readings, recorded lectures, case studies, 
and assessments—will be organized within the iLearn platform. Students must have access to a 
reliable internet connection and a compatible device to engage fully with course content. 
Technical support for iLearn is available through the university’s Center for Innovation in 
Teaching and Learning (CITL). 

Topics to be Covered 
Characteristics and demographics of rural communities
Strengths and resilience in rural populations
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Health and mental health disparities in rural areas
Poverty, substance use, and social determinants of health
Ethical dilemmas unique to rural social work practice
Resource limitations and access to social services
Collaboration, networking, and interagency coordination
Community engagement, capacity building, and empowerment
Policy issues affecting rural social work and rural populations

Innovations and technology in rural service delivery

Course Schedule 
Week Topic Key Activities/Assignments

1 Introduction to Rural Social Work Discussion board: Defining rural practice

2 Demographics and Community Characteristics Reflection journal on rural community assets

3 Strengths, Resilience, and Rural Culture Case study analysis

4 Health and Mental Health Disparities Quiz 1; Discussion forum

5 Poverty and Substance Use in Rural Areas Policy brief assignment introduced

6 Ethical Challenges in Rural Social Work Ethics case reflection

7 Resource Scarcity and Service Access Collaborative group assignment

8 Community Engagement and Capacity Building Midterm paper due

9 Social Justice and Advocacy in Rural Settings Discussion board: Advocacy strategies 

10 Rural Policy Analysis Policy brief draft due 

11 Culturally Responsive Practice Role play reflection assignment

12 Interagency Collaboration and Networking Group project planning 

13 Technology and Innovations in Rural Practice Quiz 2 

14 Sustainability and Program Evaluation Final project introduction

15 Future Directions and Course Wrap-up Final project due

Grading and Evaluation Procedures 
Assignment/Assessment Weight

1. Weekly Discussion Posts & Peer Replies 15%

2. Reflection Journals 10%

3. Case Study Analysis Paper 15%

4. Midterm Paper: Rural Community Assessment 15%

5. Policy Brief & Advocacy Memo 15%

6. Role Play Reflection 10%

7. Quizzes (2 total) 10%

8. Final Project: Community Intervention Proposal 10%

Weekly Discussion Posts & Peer Replies (15%)
Description: Students will post weekly responses (300–400 words) to discussion prompts based 

Additionally, they will respond to at least two peers’ posts (150–200 words each) to foster 
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dialogue and peer learning. 
Purpose: This assignment encourages ongoing critical engagement with course materials, 
facilitates collaborative learning, and helps students practice articulating rural social work 
concepts in a professional manner. 
CSWE Competencies: C1, C2, C6 

Reflection Journals (10%) 
Description: 
throughout the course. These reflections focus on personal insights related to rural practice, 
ethical dilemmas, cultural responsiveness, and the strengths and challenges of rural communities. 
Purpose: Reflection deepens self-awareness, supports integration of theory and practice, and 

 
CSWE Competencies: C1, C2, C8 

Case Study Analysis Paper (15%) 
Description: Students will analyze a detailed rural social work case in a 6–8 page paper. This 
includes assessment of client and community factors, ethical issues, and a culturally appropriate 
intervention plan aligned with rural social work principles. 
Purpose: Develops critical clinical reasoning and culturally responsive intervention planning 
tailored to rural populations. 
CSWE Competencies: C6, C7, C8, C2 

Midterm Paper: Rural Community Assessment (15%) 
Description: A 7–10 page comprehensive assessment of a rural community’s demographics, 
economic conditions, social structures, and available services. The paper identifies community 
strengths, gaps, and social work intervention opportunities. 
Purpose: Builds skills in macro-level assessment and community analysis to inform effective, 

CSWE Competencies: C4, C5, C7, C3 

Policy Brief & Advocacy Memo (15%) 
Description: Students will select a rural policy issue and create a 3–4 page policy brief outlining 
the issue, impact on rural populations, and evidence-based recommendations. A one-page 
advocacy memo directed to a policymaker or agency leader will accompany the brief. 
Purpose: Enhances policy analysis and advocacy skills to promote social justice and systemic 
change in rural settings. 
CSWE Competencies: C3, C5, C1 

Role Play Reflection (10%) 
Description: After participating in or observing a simulated rural social work scenario, students 
will write a 2–3 page reflection focusing on communication skills, ethical challenges, and 
collaborative strategies used in the role play.
Purpose: -

CSWE Competencies: C1, C6, C8 
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Quizzes (10%)
Description: Two online quizzes assessing comprehension of key course content including rural 
demographics, social determinants of health, ethics, policies, and intervention strategies. 
Purpose: Measures foundational knowledge and reinforces key concepts critical to effective 
rural social work practice. 
CSWE Competencies: C1, C4, C5 

Final Project: Community Intervention Proposal (10%) 
Description: Students will submit a 6–8 page proposal for a community-based intervention 
addressing a specific rural social issue. The project will include needs assessment, goals, 
intervention strategies, resources, collaboration plans, and evaluation methods. 
Purpose: Demonstrates integration of course learning by applying assessment, planning, and 
advocacy skills to real-world rural social work challenges.
CSWE Competencies: C3, C5, C6, C7, C8 

Grading Scale
Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
period 

circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 
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Class Participation 
Active participation is essential in this graduate-level online course and is a critical component of 

in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 

stances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 

 time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 

coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  

myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
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Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
: School Social Work (3 Credit Hours, Online) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Admitted into MSW Program 

Resources  
Dudley, J. R. (2017). Rural Social Work: Building and Sustaining Community Capacity. 
Routledge. 
Additional readings on iLearn 

Course Welcome and Description 
This course provides an in- –12 educational 
settings, emphasizing the promotion of academic, social, and emotional well-being of children 

les of school social 
workers, relevant laws, policies, and the intersection of schools with families and communities. 
The course emphasizes assessment, prevention, intervention, and advocacy strategies addressing 
issues such as poverty, trauma, bullying, absenteeism, behavioral challenges, and special 
education. Students will learn to collaborate with educators, administrators, families, and 
community partners to foster safe, inclusive, and supportive learning environments. Cultural 
humility, ethical decision-making, and the advancement of equity and social justice in schools 

will develop competencies in delivering effective services and advocating for systemic change 
within educational systems. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to analyze the roles and responsibilities of school 

–12 settings, applying biopsychosocial assessment tools and 
tailored intervention strategies to support the unique needs of school-aged children and 
adolescents. They will navigate the relevant laws, policies, and ethical frameworks that guide 
school social work practice, while addressing systemic barriers such as poverty, trauma, and 
discrimination that impact student well-being and academic success. Students will also 
demonstrate effective collaboration with families, educators, administrators, and community 
resources to foster supportive environments. Additionally, they will advocate for equitable 
policies and systemic changes that promote social justice and inclusive education, and develop 
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culturally responsive, trauma-informed, and evidence-based approaches to their practice within 
educational settings. 
SLO # CSWE Competency Alignment Students Will Be Able To…

SLO 1 
Competency 1: Demonstrate ethical and 
professional behavior 

Analyze the roles and responsibilities of school social 
–12 settings and uphold professional 

standards.

SLO 2 
Competency 2: Engage diversity and 
difference in practice 

Develop culturally responsive, trauma-informed, and 
evidence-based approaches tailored to the needs of school-
aged children and adolescents. 

SLO 3 
Competency 3: Advance human rights and 
social, economic, and environmental justice 

Address systemic barriers including poverty, trauma, and 
discrimination impacting student well-being and academic 
success. 

SLO 4 
Competency 4: Engage in practice-informed 
research and research-informed practice 

Apply research and evidence-based knowledge to 
assessment and intervention strategies in school social 
work.

SLO 5 Competency 5: Engage in policy practice 
Navigate relevant laws, policies, and ethical frameworks 
guiding school social work practice, and advocate for 
equitable policy changes. 

SLO 6 
Competency 6: Engage with individuals, 
families, groups, organizations, and 
communities 

Collaborate effectively with families, educators, 
administrators, and community resources to support 
students. 

SLO 7 
Competency 7: Assess individuals, families, 
groups, organizations, and communities 

Apply biopsychosocial assessment tools and develop 
intervention strategies tailored to school-aged children and 
adolescents.

SLO 8 
Competency 8: Intervene with individuals, 
families, groups, organizations, and 
communities 

Implement trauma-informed, culturally responsive, and 
evidence-based intervention strategies in school settings. 

Major Teaching Methods  
Major teaching methods for this course include asynchronous online lectures, interactive 
discussion forums, and applied learning through case studies and multimedia content. Students 
will engage in collaborative assignments, reflective writing, and structured peer feedback to 

including the analysis of real-world scenarios and policy applications relevant to school social 
work practice, focusing on challenges and oppo –12 educational settings such as 
student diversity, family engagement, systemic barriers, and the creation of safe and inclusive 
learning environments. 

Special Instructional Platform/Materials 

to access weekly modules, participate in discussions, complete assignments, and review course 
announcements. All instructional materials—including readings, recorded lectures, case studies, 
and assessments—will be organized within the iLearn platform. Students must have access to a 
reliable internet connection and a compatible device to engage fully with course content. 
Technical support for iLearn is available through the university’s Center for Innovation in 
Teaching and Learning (CITL). 
 
Topics to be Covered  
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 Introduction to School Social Work: History, roles, and professional identity 
–12 environments 

Relevant Laws and Policies: IDEA, FERPA, Section 504, and special education regulations 
Biopsychosocial Assessment in Schools: Tools and techniques for children and adolescents 
Mental Health Issues in School Settings: Identification and intervention strategies

 
 Behavioral Challenges and Classroom Management Support 
 Bullying Prevention and Intervention 
 Family Engagement and Collaboration with Caregivers 
 Cultural Humility and Diversity in Schools 
 Ethical Decision-Making and Confidentiality in School Social Work 
 Interdisciplinary Collaboration: Working with teachers, administrators, counselors, and 

community partners 
 School-Based Prevention and Intervention Programs 
 Advocacy and Policy Practice in Education 
 Supporting Students with Disabilities and Special Education Needs 
 Crisis Intervention and Safety Planning in Schools 
 Promoting Equity and Social Justice in Educational Settings 
 Program Development and Evaluation in School Social Work 
 Use of Data and Research to Inform Practice
 Contemporary Issues and Future Trends in School Social Work 

Course Schedule 
Week Topic Key Activities/Assignments 

1 Introduction to School Social Work: History, 
Roles, and Educational Systems 

Introductory discussion forum; reflective journal on 
professional identity and educational environments

2 Relevant Laws and Policies (IDEA, FERPA, 
Section 504)

Policy brief assignment; group discussion on legal and ethical 
implications

3 Biopsychosocial Assessment in Schools

4 Mental Health Issues and Trauma-Informed 
Practice in Schools

Multimedia case study analysis; trauma-informed intervention 
plan; discussion post

5 Behavioral Challenges and Classroom 
Management Support 

Role play simulation; collaborative problem-solving activity

6 Bullying Prevention and Intervention Research paper on bullying policies; online quiz 

7 Family Engagement and Collaboration with 
Caregivers

Family collaboration project; discussion forum 

8 Cultural Humility, Diversity, and Ethical 
Decision-Making

Reflective writing on cultural competence; ethical dilemma 
case analysis; peer feedback session 

9

10 Interdisciplinary Collaboration and School-
Based Programs 

Group presentation on teamwork strategies; program design 
proposal

11 Advocacy and Policy Practice in Education Advocacy project & policy brief assignment 

12 Supporting Students with Disabilities and 
Special Education 

Case study analysis; role play reflection

13 Crisis Intervention and Safety Planning Crisis response plan; discussion forum
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Week Topic Key Activities/Assignments

14 Promoting Equity, Social Justice, and Use of 
Data in Schools

Research-
reflection journal

15 Contemporary Issues, Future Trends, and 
Final Project Presentations

Final project presentations; course wrap-up discussion

Grading and Evaluation Procedures  
Assignment/Assessment Weight

Discussion Forums & Reflective Journals 15%

Policy Brief Assignment 10% 

10% 

Case Study Analyses (2 total) 15% 

Role Play & Simulation Activities 10%

15% 

Advocacy Project & Policy Brief 15% 

Final Project Presentation & Report 10% 

Discussion Forums & Reflective Journals (15%) 
Purpose: To facilitate critical thinking, self-reflection, and engagement with course materials 

related to school social work. 
CSWE Competencies: C1, C2, C6, C8 

Policy Brief Assignment (10%) 
Purpose: To develop understanding of relevant laws, policies, and ethical frameworks impacting 
school social work. Students research, summarize, and critically assess a policy affecting 
educational settings. 
CSWE Competencies: C1, C3, C5 

Applied Biopsychosocial Assessment Exercise (10%) 
Purpose: To practice biopsychosocial assessment techniques tailored for school-aged children 
and adolescents. Students apply assessment tools to case scenarios and develop appropriate care 
plans. 
CSWE Competencies: C7, C8 
 
Case Study Analyses (2 total) (15%) 
Purpose: 
health issues, trauma, behavioral challenges, and family dynamics. Critical thinking and 
application of evidence-based interventions are emphasized. 
CSWE Competencies: C2, C7, C8 
 
Role Play & Simulation Activities (10%) 
Purpose: To develop practical skills in communication, collaboration, crisis intervention, and 
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ethical decision-making within school settings through simulated scenarios. 
CSWE Competencies: C1, C6, C8 

Midterm Exam (15%) 
Purpose: To evaluate students’ comprehensive knowledge of course content including laws, 
policies, assessment, intervention, and ethical frameworks. 
CSWE Competencies: C1, C2, C3, C5, C7 
 
Advocacy Project & Policy Brief (15%)
Purpose: To build advocacy skills by identifying a systemic issue in school social work, 
developing a policy or advocacy plan, and proposing actionable strategies to promote equity and 
social justice. 
CSWE Competencies: C3, C5, C6 
 
Final Project Presentation & Report (10%)
Purpose: To integrate and synthesize course learning into a comprehensive project addressing a 
real-world school social work challenge. Students present findings and intervention strategies, 
demonstrating professional communication and evidence-based practice.
CSWE Competencies: C1, C2, C6, C8 

Grading Scale
Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
period 

circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification.
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Class Participation 
Active participation is essential in this graduate-level online course and is a critical component of 

in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 

stances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 

 time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 

coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation  
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  

myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
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Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
: Medical Social Work (3 Credit Hours, Online) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  

Course Information 

Prerequisites 
Admitted into MSW Program 

Resources  
Gehlert, S., & Browne, T. (Eds.). (2019). Handbook of Health Social Work (3rd ed.). Wiley. 
Additional readings on iLearn 

Course Welcome and Description 

illness, disability, and health disparities on individuals and families, and learn to provide 
assessment, intervention, and advocacy within interdisciplinary healthcare teams. Emphasis is 
placed on culturally responsive and trauma-informed practice, ethical decision-making, and 
addressing barriers to care such as poverty, stigma, and systemic inequities. Topics include 
chronic illness, end-of-life care, mental health in medical settings, patient and family support, 
and healthcare policy and reform. Through case studies, role plays, and applied assignments, 
students will develop competencies in patient advocacy, care coordination, crisis intervention, 
and linking clients with community resources. The course prepares students to practice 
effectively in hospitals, clinics, long-term care facilities, and other health-related environments. 

Course Objectives/Student Learning Outcomes 
By the end of this course, students will be able to analyze the role of social workers within 
interdisciplinary healthcare teams across a variety of medical settings, including hospitals, 
clinics, and long-term care facilities. They will develop the skills to conduct comprehensive 

psychological, and social needs of patients and their families. Students will apply trauma-
informed, culturally responsive, and ethically sound practices in their interventions, ensuring that 
care is both person-
systemic barriers and health disparities that impact access to quality healthcare, particularly 
among marginalized and underserved populations. Additionally, students will learn to coordinate 
care and facilitate connections to appropriate medical, behavioral health, and community 
resources. Through this course, students will strengthen their ability to advocate for patients’ 
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rights, autonomy, and equitable treatment, while also interpreting and applying healthcare policy, 
legislation, and reform efforts. Emphasis will be placed on fostering effective interdisciplinary 

 dynamic healthcare environments. 

Outcome CSWE Competency Alignment Students Will Be Able To…

SLO 1 Competency 1: Demonstrate Ethical and 
Professional Behavior

Demonstrate ethical decision-making and maintain 

SLO 2 Competency 2: Engage Diversity and Difference 
in Practice

Provide culturally responsive care in diverse 
healthcare environments. 

SLO 3 Competency 3: Advance Human Rights and 
Social, Economic, and Environmental Justice 

Identify and challenge systemic barriers and 
inequities in healthcare delivery. 

SLO 4 Competency 4: Engage in Practice-Informed 
Research and Research-Informed Practice

Integrate evidence-based interventions to improve 
health and psychosocial outcomes.

SLO 5 Competency 5: Engage in Policy Practice Analyze healthcare policy and advocate for reform 
that promotes access, equity, and quality of care.

SLO 6 Competency 6: Engage with Individuals, 
Families, Groups, Organizations, and 
Communities 

Build therapeutic relationships and work 
collaboratively with patients, families, and care teams. 

SLO 7 Competency 7: Assess Individuals, Families, 
Groups, Organizations, and Communities

Conduct biopsychosocial-spiritual assessments within 
 

SLO 8 Competency 8: Intervene with Individuals, 
Families, Groups, Organizations, and 
Communities 

Implement trauma-informed, strengths-based 
interventions and facilitate care coordination. 

Major Teaching Methods  
Major teaching methods for this course include asynchronous online lectures, interactive 
discussion forums, and applied learning through case studies and multimedia content. Students 
will engage in collaborative assignments, reflective writing, and structured peer feedback to 

including the analysis of real-world scenarios and policy applications relevant to medical social 
work practice in healthcare settings such as hospitals, clinics, long-term care facilities, and 
community health programs. 

Special Instructional Platform/Materials

to access weekly modules, participate in discussions, complete assignments, and review course 
announcements. All instructional materials—including readings, recorded lectures, case studies, 
and assessments—will be organized within the iLearn platform. Students must have access to a 
reliable internet connection and a compatible device to engage fully with course content. 
Technical support for iLearn is available through the university’s Center for Innovation in 
Teaching and Learning (CITL). 

Topics to be Covered 
Introduction to Medical Social Work Practice
Interdisciplinary Healthcare Teams
Psychosocial Impact of Illness and Disability
Biopsychosocial-Spiritual Assessments
Cultural Humility and Diversity in Healthcare
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Trauma-Informed Practice in Medical Settings
Healthcare Ethics and End-of-Life Decision-Making
Social Determinants of Health & Health Equity
Mental Health and Chronic Illness
Crisis Intervention in Acute Care
Patient Advocacy and Advance Care Planning
Healthcare Policy, Insurance, and the Affordable Care Act
Long-Term Care, Rehabilitation, and Hospice
Palliative Care and Grief Counseling
Professional Boundaries, Burnout, and Self-Care in Healthcare

Course Schedule 
Week Topic Key Readings Assignments/Activities SLOs / 

Competencies

1 Introduction to Medical 
Social Work

Gehlert & Browne, Ch. 1 
& 2

Intro Discussion Post: Your 

illness 

SLO 1, 6 / C1, C6 

2 Roles of Social Workers in 
Healthcare Settings 

Gehlert & Browne, Ch. 3 Discussion: Interdisciplinary 
teams and the role of MSWs

SLO 1, 8 / C1, 
C6, C8

3 Biopsychosocial-Spiritual 
Assessment 

Gehlert & Browne, Ch. 5 Practice assessment activity 
(posted case vignette)

SLO 2, 7 / C7 

4 Ethical Issues in Medical 
Social Work 

NASW Code of Ethics; 
Reamer (iLearn)

Quiz #1: Roles, Ethics, 
Assessment 

SLO 3 / C1

5 Trauma-Informed Practice 
in Medical Settings 

Gehlert & Browne, Ch. 
11; SAMHSA Brief 
(iLearn)

Reflective Journal: Trauma-
informed care in practice 

SLO 3, 8 / C8 

6 Diversity, Equity & 
Cultural Humility in 
Healthcare

Gehlert & Browne, Ch. 6; 
Article on cultural 
competence (iLearn)

Discussion: Barriers to care and 
cultural humility

SLO 3 / C2, C3

7 Chronic Illness & 
Disability 

Gehlert & Browne, Ch. 8 Case Study Analysis Paper Due SLO 2, 4 / C4, C7 

8 End-of-Life, Palliative, and 
Hospice Care 

Gehlert & Browne, Ch. 
13 

Group Discussion: Advance care 
planning & ethics 

SLO 3, 6 / C1, 
C3, C6

9 Crisis Intervention in Acute 
Care Settings 

Gehlert & Browne, Ch. 
12 

Scenario response activity SLO 2, 8 / C6, C8 

10 Mental Health in Medical 
Settings 

Gehlert & Browne, Ch. 
10 

Discussion: Integration of 
physical and mental health 

SLO 2, 4 / C4, C6

11 Health Disparities and 
Social Determinants of 
Health 

Article packet (iLearn) Advocacy Blog Post: Barriers to 
equitable care

SLO 3, 5 / C3, C5 

12 Health Insurance & 
Healthcare Access

Readings on ACA and 
Medicaid (iLearn)

Quiz #2: Policy, disparities, ethics SLO 4, 5 / C5 

13 Interdisciplinary 
Collaboration and 
Communication

Gehlert & Browne, Ch. 4 Interdisciplinary Team Role Play 
Reflection Due

SLO 1, 8 / C6, C8 

14 Healthcare Policy & 
Reform

NASW Health Policy 
Agenda (iLearn)

Policy Brief & Advocacy Memo 
Due

SLO 5 / C5

15 Future Directions in 
Medical Social Work & 
Final Project 

No assigned reading Final Project: Patient-Centered 
Portfolio Due 

All SLOs / All 
Competencies 
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Grading and Evaluation Procedures 
Assignment/Assessment Weight

1. Weekly Discussion Posts & Peer Responses 15%

2. Case Study Analysis Paper 15%

3. Biopsychosocial-Spiritual Assessment & Care Plan 15%

4. Policy Brief & Advocacy Memo 15% 

5. Interdisciplinary Team Role Play Reflection 10% 

6. Quizzes (2 total) 10%

7. Final Project: Patient-Centered Portfolio 20%

Total 100% 

Weekly Discussion Posts & Peer Responses (15%)
Description: 
Each week, students will respond to a discussion prompt related to course readings, case studies, 
or current healthcare issues. Initial posts should be 300–400 words and demonstrate critical 
thinking and application of concepts. Students must also reply thoughtfully to at least two 
classmates (150–200 words each). 
Purpose: 
Fosters ongoing engagement, peer learning, and the integration of theory with practice. 
CSWE Competencies: C1, C2, C3, C4 

Case Study Analysis Paper (15%) 
Length: 5–7 pages 
Description:

stressors, and systemic barriers. The paper will include identification of ethical concerns, 
culturally responsive strategies, and potential interventions grounded in trauma-informed care. 
Purpose: 
Demonstrates analytical and clinical reasoning, connecting classroom knowledge to real-world 
situations. 
CSWE Competencies: C1, C2, C3, C4, C6, C7, C8 

Biopsychosocial-Spiritual Assessment & Care Plan (15%) 
Description:
Students will complete a comprehensive assessment of a client scenario provided by the 
instructor, incorporating medical, psychological, social, cultural, and spiritual dimensions. A care 
plan will be developed outlining specific interventions, goals, resources, and collaboration 
strategies. 
Purpose:
Builds core skills in assessment and person-centered care planning.
CSWE Competencies: C6, C7, C8 

Policy Brief & Advocacy Memo (15%) 
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Length: 3–4 page brief + 1-page memo
Description:

-of-life rights, health 
equity) and write a policy brief outlining the issue, implications for vulnerable populations, and 
evidence-based solutions. A one-page advocacy memo to a policymaker will also be included. 
Purpose: 
Strengthens skills in policy analysis and social justice advocacy. 
CSWE Competencies: C3, C5 

Interdisciplinary Team Role Play Reflection (10%) 
Format: Written reflection (2–3 pages) 
Description:
After participating in or observing a simulated interdisciplinary care team meeting, students will 
reflect on team roles, communication dynamics, power imbalances, and the social worker’s 
unique contributions. 
Purpose: 
Enhances understanding of team-based healthcare delivery and ethical practice. 
CSWE Competencies: C1, C6, C8 

Quizzes (2 total) (10%) 
Format: Multiple-choice and short-answer

Quiz 1: Topics include social work roles, ethics, assessment, and interdisciplinary teams
(Week 4)
Quiz 2: Topics include trauma-informed care, health disparities, healthcare policy, and
insurance systems (Week 12)

Purpose: 
Assesses students’ grasp of foundational knowledge necessary for clinical and policy practice in 
healthcare. 
CSWE Competencies: C1, C4, C5, C7 

Final Project: Patient-Centered Portfolio (20%) 
Format: Multi-part digital submission 
Description: 
Students will compile a portfolio demonstrating key learning and practice readiness in medical 
social work. Components include: 

Revised biopsychosocial-spiritual assessment and care plan
Summary of a policy issue and advocacy plan
Self-reflection on growth in cultural competence and trauma-informed care
A professional development plan identifying future learning goals

Purpose: 
Demonstrates integration of knowledge, applied skills, and professional identity in the field of 
medical social work.
CSWE Competencies: All (C1–C9) 
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Grading Scale
Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below

Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  
period 

circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 

Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 

in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 

stances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 

 time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 
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AI policy statement: Not Permitted in this Course 

coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course.  

Disability Accommodation 
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  
Technical Help  

myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
: Forensic Social Work (3 Credit Hours, Online) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  
Course Information  

Prerequisites 
Admitted into MSW Program 

Resources  
Dolan, M., & Scott, D. (2017). Forensic Social Work: Psychological and Legal Issues. 
Routledge. 

Course Welcome and Description 
intersection of social work and the legal system, preparing students for 

child welfare, mental health courts, corrections, and related environments where legal and 
clinical issues converge. Emphasis is placed on assessment, intervention, case management, and 

will also study relevant laws, ethical dilemmas, and the impact of systemic inequality, racism, 
and oppression within legal systems. The course highlights evidence-based and trauma-informed 

and critical analysis, students will develop competencies in working with 
-involved individuals, families, and communities, while advocating for equitable and 

humane policies. 

 
By the end of this course, students will be able to analyze the roles and responsibilities of social 

courts, and correctional systems. They will apply assessment and intervention techniques tailored 
to the unique needs of forensic populations, with a focus on evidence-based and trauma-informed 

requirements inherent in forensic social work practice. They will critically evaluate the impact of 

-centered practice. Additionally, 
students will be equipped to advocate effectively for individuals and communities involved in 

will also gain practical skills in preparing and deliveri
professional contributions are both informed and impactful. Through this course, students will 
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-involved clients with integrity, competence, 
and a commitment to equity.

Outcome CSWE Competency Alignment Students Will Be Able To…
SLO 1 Competency 1: Demonstrate Ethical 

and Professional Behavior 
Navigate ethical dilemmas and apply social work ethical 
principles in forensic settings, including confidentiality, dual 
relationships, and professional boundaries. 

SLO 2 Competency 2: Engage Diversity 
and Difference in Practice 

Demonstrate cultural humility and competence in working with 
-involved individuals from diverse backgrounds, including 

those impacted by systemic racism, poverty, and marginalization.

SLO 3 Competency 3: Advance Human 
Rights and Social, Economic, and 
Environmental Justice

Analyze how legal systems perpetuate inequality and advocate for 
equitable, trauma-informed, and human rights-based practices in 
forensic settings. 

SLO 4 Competency 4: Engage in Practice-
informed Research and Research-
informed Practice 

Apply current research to inform forensic social work assessment 
and interventions, and evaluate the effectiveness of those 
practices. 

SLO 5 Competency 5: Engage in Policy 
Practice 

-
involved individuals, advocating for reforms that advance social 

 

SLO 6 Competency 6: Engage with 
Individuals, Families, Groups, 
Organizations, and Communities

Build collaborative, respectful, and empowering relationships 
-involved clients and stakeholders in legal and 

correctional systems. 

SLO 7 Competency 7: Assess Individuals, 
Families, Groups, Organizations, 
and Communities

Conduct comprehensive assessments using appropriate tools and 
frameworks to understand the biopsychosocial needs of forensic 
clients.

SLO 8 Competency 8: Intervene with 
Individuals, Families, Groups, 
Organizations, and Communities

Implement trauma-informed, evidence-based interventions and 
case management strategies that promote rehabilitation, recovery, 
and reintegration.

SLO 9 Competency 1, 3, 6, 8

processes. 

  

discussion forums, and applied learning through case studies and multimedia content. Students 
will engage in collaborative assignments, reflective writing, and structured peer feedback to 

including the analysis of real-world scenarios and policy applications relevant to forensic social 
d correctional settings. 

to access weekly modules, participate in discussions, complete assignments, and review course 
announcements. All instructional materials—including readings, recorded lectures, case studies, 
and assessments—will be organized within the iLearn platform. Students must have access to a 
reliable internet connection and a compatible device to engage fully with course content. 
Technical support for iLearn is available through the university’s Center for Innovation in 
Teaching and Learning (CITL). 
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Topics to be Covered  
Introduction to Forensic Social Work 

History, definitions, and scope of practice 
Roles and settings (e.g., courts, corrections, 
child welfare, mental health) 

The U.S. Legal System and Social Work Interface 
Civil vs. criminal law 
Key legal concepts and terminology relevant 
to social work practice 

Ethical and Legal Considerations in Forensic 
Social Work 

Confidentiality, informed consent, and 
mandated reporting 
Navigating dual roles and professional 
boundaries 

Forensic Assessment and Evaluation 
Biopsychosocial and risk assessments in 

 
Competency, risk of harm, and criminal 
responsibility evaluations 

Trauma-Informed Practice in Forensic Settings 

implications 
Vicarious trauma and practitioner self-care 

Substance Use Disorders and Co-occurring 
Diagnoses 

systems 
Drug courts and diversion programs 

Mental Health Courts and Alternative Sentencing 
 

Treatment vs. incarceration models 
Child Welfare and Family Court Involvement 

Child abuse, neglect, custody, and 
reunification 
Forensic interviewing and child advocacy 

Working in Correctional and Reentry Settings 

 
Reentry planning, housing, employment, 
and stigma 

Expert Testimony and Courtroom Skills 
Preparing reports and affidavits 

 
Systemic Inequality and Structural Racism in 
Legal Systems 

Racial disparities in policing, sentencing, 
and incarceration 
Disproportionate impacts on marginalized 
communities 

Restorative Justice and Rehabilitation Models 
Victim-offender mediation 
Community-based alternatives to 
incarceration 

Policy Practice in Forensic Social Work 
Analyzing laws, policies, and reform 
movements 
Advocacy strategies and coalition building 

Cultural Competence and Diversity in Forensic 
Settings 

-involved populations 
across cultures 
Addressing biases and promoting equity 

Ethical Use of Technology and Digital Records in 
Legal Practice 

Digital confidentiality and case 
documentation 
Telehealth in correctional and court settings 

Course Schedule 
Week Topics Assignments 

1 Introduction to Forensic Social Work: History, Roles, and Settings Intro Discussion Board Post 

2 Legal Systems, Laws, and Social Work Practice Quiz: Legal Frameworks

3 Ethical Issues and Professional Boundaries in Forensic Practice Case Study Analysis

4 Assessment in Forensic Settings: Tools and Techniques 

5 Trauma-Informed Care and Substance Use in Justice-Involved 
Populations 

Reflective Journal Entry

6 Working with Child Welfare and Family Court Systems Applied Intervention Assignment 

7 Mental Health Courts and Diversion Programs Group Discussion and Case 
Presentation 

8 Corrections and Reentry: Challenges and Supports Reentry Policy Analysis Paper

9 Mock Testimony Video Submission

10 Systemic Inequality, Racism, and Oppression in the Legal System Critical Analysis Paper 

11 Restorative Justice and Rehabilitation Models Restorative Justice Role Play
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12 Advocacy and Policy Practice in Forensic Social Work Legislative Advocacy Simulation 

13 Emerging Issues: Technology, Privacy, and Digital Ethics

14 Student Presentations and Course Review

15 Course Wrap-up and Evaluation Course Evaluation 

Grading and Evaluation Procedures  
 Weight

1. Weekly Discussion Posts & Peer Responses 15%

2. Case Study Analysis Paper 15%

3. Policy Brief and Advocacy Memo 15%

4. Forensic Assessment & Treatment Plan 15%

Testimony Video 10%

6. Quizzes (2 total) 10%

20%

Weekly Discussion Posts & Peer Responses (15%)
Description:
Students will participate in weekly asynchronous discussions based on readings, lectures, and 
current issues in forensic social work. Each week, students will post an original response (400–
500 words) to a prompt and provide substantive replies to at least two peers. Topics include 

 
Purpose: 
Promotes engagement, critical reflection, and application of course concepts in peer dialogue. 

Case Study Analysis Paper (15%) 
Length: 5–7 pages 
Description:

(e.g., involving child abuse, mental 
illness, or criminal charges) and analyze it from a social work perspective. The paper should 
include a biopsychosocial assessment, ethical and legal considerations, risk analysis, and an 
intervention recommendation grounded in trauma-informed and evidence-based practice. 
Purpose: 

 
 
Policy Brief and Advocacy Memo (15%) 
Length: 3–5 pages + 1-page memo 
Description: 

-involved individuals, and write a policy brief 
summarizing the issue, its implications, and proposed reforms. They will also prepare a short 
advocacy memo to a legislator or public official. 
Purpose: 
Develops policy analysis and advocacy skills essential for forensic social workers. 
 

December 4, 2025 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

378



Reviewed and Revised July 21, 2025 

Forensic Assessment & Treatment Plan (15%)
Description:
Using a provided vignette, students will conduct a forensic assessment and develop a treatment 
or service plan appropriate for the setting (e.g., correctional facility, drug court, or child welfare 
case). They will identify risk factors, service needs, and proposed goals using evidence-based 
and culturally responsive strategies. 
Purpose: 
Assesses practical skills in assessment, treatment planning, and interdisciplinary collaboration. 
 
Expert Witness Testimony Video (10%) 
Length: 5–7 minutes 
Description: 

They will practice articulating professional opinions, responding to cross-
demonstrating clear, ethical communication to a legal audience. 
Purpose: 
Builds courtroom competency, communication skills, and understanding of legal protocols. 
 
Quizzes (2 Total) (10%) 
Format: Multiple-choice and short answer 
Topics Covered: 

 Quiz 1: Legal systems, ethics, forensic roles 
 Quiz 2: Assessment tools, trauma-informed care, policies 

Purpose: 
Tests foundational knowledge of laws, procedures, ethical standards, and practice models in 
forensic social work. 
 
Final Project: Applied Forensic Social Work Portfolio (20%) 
Format: Multi-part digital portfolio 
Description: 
Students will compile and submit a comprehensive portfolio demonstrating core competencies in 
forensic social work. Components may include a revised case study, advocacy strategy, sample 
court report, self-reflection on cultural competence, and action plan for future professional 
development. 
Purpose: 
Demonstrates integration of course learning, critical reflection, and readiness for advanced 
practice in forensic settings. 
 
Grading Scale 

Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below
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Course Policies
Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
( ) for more information.

Attendance Policy  
period 

legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 
Class Participation  
Active participation is essential in this graduate-level online course and is a critical component of 

in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  
All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 

stances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 

 time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 
AI policy statement: Not Permitted in this Course 

coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course. Disability Accommodation  
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 
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Additional Resources  
Technical Help 

myTech IT Helpdesk for assistance. 
If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. T , as well as writing, test 
prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety 
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Tennessee Tech University 
Department of Sociology & Political Science

Master of Social Work Program 
: Social Work with Children & Youth (3 Credit Hours, Online) 

Semester, Year 

Instructor Information 
Instructor's Name 
Office  
Telephone Number  
Campus Email  
Course Information  

Prerequisites 
Admitted into MSW Program 

Resources  
Title: Social Work Practice with Children, Fourth Edition 
Author: Nancy Boyd Webb 
Publisher: The Guilford Press 
ISBN-13: 978-146253 

Course Welcome and Description 

adolescents in diverse settings. Using developmental, ecological, and trauma-informed 
le. The course 

emphasizes assessment, engagement, and intervention strategies promoting safety, resilience, 
and well-being across child welfare, schools, juvenile justice, and community-
Students will learn to apply evidence-based models, address challenges related to poverty, abuse, 
neglect, and systemic inequities, and collaborate with families, caregivers, and interdisciplinary 
teams. Advocacy and policy practice for improving outcomes are integral. Through case studies, 
applied projects, 
and systems-level intervention with young populations. 

Course Objectives/Student Learning Outcomes 

This course is designed to prepare MSW students to competently engage in ethical, evidence-
informed, and culturally responsive social work practice with children and adolescents in a 
variety of settings. By the end of the course, students will be able to assess and intervene using 
developmentally appropriate, trauma-informed, and ecological approaches; apply research-based 
strategies to address challenges such as abuse, neglect, poverty, and mental health; critically 
analyze and advocate for policies impacting children and families; and collaborate effectively 
with caregivers, interdisciplinary teams, and community systems. Students will also demonstrate 

dilemmas, with a particular focus on the needs of children and youth in rural and underserved 
communities such as the Upper Cumberland region. 

Reviewed and Revised July 21, 2025 
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Outcome CSWE Competency Alignment Students Will Be Able To…

SLO 1 
Professional Behavior activities.

SLO 2 
Difference 

Apply culturally responsive, inclusive practices 
with children and youth. 

SLO 3
-Informed 

Research
Integrate research into designing evidence-
based interventions. 

SLO 4
–8: Engage, Assess, 

Intervene & Evaluate
Engage with and assess children and systems; 
plan and evaluate interventions. 

SLO 5 
Policy Practice

Analyze systemic oppression and advocate for 
supportive policy solutions. 

Major Teaching Methods  

Major teaching methods for this course include asynchronous online lectures, interactive 
discussion forums, and applied learning through case studies and multimedia content. Students 
will engage in collaborative assignments, reflective writing, and structured peer feedback to 

including the analysis of real-world scenarios and policy applications relevant to social work 
with children and youth. 

Special Instructional Platform/Materials [e.g. laptop, etc.] 

to access weekly modules, participate in discussions, complete assignments, and review course 
announcements. All instructional materials—including readings, recorded lectures, case studies, 
and assessments—will be organized within the iLearn platform. Students must have access to a 
reliable internet connection and a compatible device to engage fully with course content. 
Technical support for iLearn is available through the university’s Center for Innovation in 
Teaching and Learning (CITL). 

Topics to be Covered  
Introduction to Social Work with Children and Youth 
Developmental and Ecological Frameworks 
Trauma-Informed Practice with Children and Adolescents 
Cultural Humility and Intersectionality in Youth Practice
Child Welfare Systems and Family Engagement 
Assessment and Intervention with Abused and Neglected Children 
School Social Work and Educational Settings 
Mental Health and Behavioral Challenges in Children and Youth 
Substance Use and Risk Behaviors among Adolescents 
Juvenile Justice and Youth Involved in Legal Systems 
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Working with LGBTQ+ and Gender Diverse Youth 
Community-Based and Preventative Programs for Youth 
Policy and Advocacy for Child and Youth Well-being 
Interdisciplinary Collaboration and Team-Based Practice 
Ethical Considerations and Professional Boundaries in Youth Work 
Final Reflections and Applications to Rural and Underserved Settings 

Course Schedule  
Week Topic Key Focus Areas

1 Introduction to Social Work 
with Children and Youth child and youth settings; introduction to relevant CSWE 

competencies

2 Developmental and 
Ecological Frameworks

Child and adolescent development; ecological systems 
theory; risk and protective factors

3 Trauma-Informed Practice Impact of trauma on youth; trauma-responsive engagement; 
ACEs and resilience 

4 Cultural Humility and 
Intersectionality

Diversity, equity, and inclusion; working with youth from 
marginalized backgrounds

5 Child Welfare Systems History and structure of child welfare; family preservation 
vs. removal; permanency planning

6 Assessment and Intervention 
in Child Welfare

Safety planning; mandated reporting; strengths-based 
assessments

7 Social Work in Schools Educational equity; addressing barriers to academic success; 
school-based interventions

8 Mental Health in Children 
and Youth

Common diagnoses; behavioral health assessment; 
coordinated care planning

9 Youth Substance Use and 
Risk Behaviors 

Prevention and intervention models; adolescent brain 
development and decision-making

10 Juvenile Justice Systems Youth justice policy; diversion and rehabilitation; school-
to-prison pipeline

11 Working with LGBTQ+ and 
Gender Diverse Youth 

Affirming practice; understanding identity development; 
advocacy and support services

12 Community-Based Practice 
with Youth

Youth programs and prevention; out-of-school supports; 
rural service models 

13 Policy and Advocacy for 
Youth and Families 

Child-focused policies; macro practice in advocacy and 
reform; local and federal programs

14 Interdisciplinary Practice 
and Collaboration

Working with families, schools, courts, and healthcare 
systems; effective communication across systems 

15 Ethics, Boundaries, and 
Rural Practice

Ethical dilemmas; boundary-setting; applying course 
content to underserved areas like the Upper Cumberland 
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Grading and Evaluation Procedures  

Assignments Weight

Weekly Reading Quizzes (Weeks 2–13) 15%

Weekly Discussion Board Participation 15%

Case Study Analysis – Trauma-Informed Practice 15%

Cultural Humility Reflection Paper 10%

Field Interview and System Mapping Project 15%

Youth Advocacy Policy Brief 15%

15%

Total 100%

Weekly Reading Quizzes (Weeks 2–13)
Description: Short quizzes (5–10 questions) based on weekly readings and multimedia content. 
Purpose: Assess foundational knowledge, ensure engagement with materials, and reinforce key 
concepts. 
Format: Multiple-choice and short answer; administered in iLearn. 
Weight: 15% of final grade 

Discussion Board Participation (Weekly) 
Description: Students will respond to a weekly prompt and reply to at least two peers. Topics 
relate to that week’s theme and encourage critical thinking, peer engagement, and application of 
concepts. 
Purpose: Promote reflection, professional discourse, and integration of theory and practice. 
Weight: 15% of final grade 

Case Study Analysis – Trauma-Informed Practice (Due Week 4)
Description: Students will complete a written analysis of a case involving a child or youth 
affected by trauma. Must include assessment, trauma-informed engagement strategies, and 
relevant evidence-based interventions. 
Purpose: Demonstrate application of trauma theory and practice (CSWE Competency 7). 
Length: 5–6 pages 
Weight: 15% of final grade 

Cultural Humility Reflection Paper (Due Week 5)
Description:
professional responsibilities when working with diverse children and youth. 
Purpose: Assess growth in self-awareness and culturally responsive practice (CSWE 
Competency 2). 
Length: 3–4 pages 
Weight: 10% of final grade 

Field Interview and System Mapping Project (Due Week 8) 
Description: Students will conduct an interview with a social worker or professional working 
with children/youth, and create a visual “system map” showing services, barriers, and 
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Purpose:
mezzo/macro perspectives (CSWE Competencies 1, 5, 6).
Format: Written summary (3–4 pages) and system map (graphic or chart) 
Weight: 15% of final grade 

Youth Advocacy Policy Brief (Due Week 13)
Description: Students will choose a current policy issue affecting children/youth and write a 
professional policy brief advocating for specific changes. 
Purpose: Develop skills in policy analysis, advocacy, and macro-level intervention (CSWE 
Competency 5). 
Length: 3–4 pages 
Weight: 15% of final grade 

Comprehensive Final Exam (Week 15)
Description:
application, CSWE competencies, and ethical decision-making. No AI tools may be used. 
Format: Combination of multiple choice, case vignettes, and short essays 
Weight: 15% of final grade 

Grading Scale 

Letter Grade Grade Range
A 89.5-100
B 79.5-89.4
C 69.5-79.4
D 59.5-69.4
F 59.4 & below

Course Policies

Student Academic Integrity Policy   
Maintaining high standards of academic integrity in every class is critical to the reputation of 
Tennessee Tech, its students, faculty, alumni, and the employers of Tennessee Tech graduates. 
Academic integrity is at the foundation of the educational process and the key to student success. 
Students with academic integrity are committed to honesty, ethical behavior, and avoiding 
violations of academic integrity. All students are required to read and understand Policy 216: 
Student Academic Integrity. Please see the Academic Integrity website 
(https://www.tntech.edu/provost/academicintegrity/) for more information.

Attendance Policy  

period 
circumstance (i.e., medical illness, hospitalization, death in the family/bereavement, military or 
legal obligation), may contact the Office of the Vice President for Student Affairs at 
studentaffairs@tntech.edu to request an absence notification. 
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Class Participation 

Active participation is essential in this graduate-level online course and is a critical component of 

in weekly discussion boards, respond to peers, and contribute thoughtful, evidence-based 
reflections that connect course content to real-world practice. Consistent participation 
demonstrates your commitment to collaborative learning, critical thinking, and respectful 
dialogue—core values of ethical social work practice. Failure to regularly participate may 
significantly impact your final grade and your ability to meet CSWE competencies. 

Assignments and Related Policy  

All assignments must be submitted through the course’s online learning management system by 
the specified deadlines. Late submissions will incur a grade penalty of 10% per day unless prior 

stances. Assignments are 
designed to reinforce key course concepts and contribute to 55% of the final grade, with clear 
guidelines and grading rubrics provided for each. Timed quizzes and the final comprehensive 

 time frames and are weighted accordingly. 
Students are responsible for ensuring their submissions are complete and properly uploaded; 
technical issues should be reported promptly to avoid penalties. 

AI policy statement: Not Permitted in this Course 

coursework themselves, as an individual or collectively, as designated by the instructor per 
assignment. The use of a Generative AI Tool to complete coursework constitutes academic 
misconduct for this course. Disability Accommodation  
Students with a disability requiring accommodations should contact the accessible education 
center (AEC). An accommodation request (AR) should be completed as soon as possible, 
preferably by the end of the first week of the course. The AEC is located in the Roaden 
University Center, room 112; phone 931-372-6119. For details, view Tennessee Tech's policy 
340 – services for students with disabilities at policy central. 

Additional Resources  

Technical Help  
myTech IT Helpdesk for assistance. 

If you are having trouble with one of the instructional technologies (i.e. Zoom, Teams, Qualtrics, 
Respondus, or any technology listed here)visit the Center for Innovation in Teaching and 
Learning (CITL) website or call 931-372-3675 for assistance.  

Tutoring  
The university provides free tutoring to all Tennessee Tech students through the Learning Center 
within the Volpe Library. Tutoring is available for any class or subject, as well as writing, test 
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prep, study skills, and resume support. Appointments are scheduled, so contact the Learning 
Center website for more information.  

Counseling and Health Services 
Tennessee Tech offers support for student well-being through two key services. The Center for 
Counseling and Mental Health Wellness provides brief, solution-focused therapy to help students 
navigate personal and social challenges. Health Services delivers accessible, high-quality, and 
affordable medical care to promote overall wellness. Visit their respective websites to learn more 
or schedule an appointment. 

Emergency Preparedness Protocols 
Each student must take personal responsibility for following any University protocol related to 
pandemics, natural disasters, and other public health and safety
follow all directives published by Tennessee Tech on its Environmental Health & Safety 
webpage. 
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Agenda Item Summary 
 
 
Date: December 4, 2025 
 
Agenda Item: FY2025-26 Revised Budget/Organizational Chart 
 

 
 
 

 
 
PRESENTERS: Dr. Claire Stinson, Sr. Vice President for Planning & Finance 
 
PURPOSE & KEY POINTS: Review recommendation and approval of Tennessee Tech’s 2025-26 
Revised Budget and Organizational Chart.  
 
Revised Budget reflects revenue based on fall semester actual enrollments. Special fees 
unspent from FY2024-25 and other encumbrances from FY2024-25 are included in the revised 
budget as one-time expense budget increase. 
 
The revised budget includes budget line items for Educational & General (E & G) revenues and 
expenses for the University’s major operations and Auxiliary Enterprise revenues and expenses. 
This budget also includes mandatory transfers which are resources set aside to service debt for 
the fiscal year. Non-mandatory transfers included in the budget are resources transferred to 
reserves and plant funds at the University’s discretion.  

☐ Review  ☒ Action    ☐ No action required  
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Definitions for Budget Cycles, Revenue Categories, Expense 
Categories 

 
Actuals FY2024-25:  This data reflects how the FY2024-25 ended.  This data is used for preparation of 
the University’s financial statements.  Unspent resources at end-of-year are either included in the 
beginning fund balance of the Revised Budget or, in the case of special fees and research related 
obligations, re-budgeted into the departments. 

Proposed Budget FY2025-26:  The Proposed Budget is our original budget (operating plan) to begin the 
new fiscal year.  This budget includes only recurring revenue and expense items.  The Proposed Budget 
revenues are based on estimated fall semester enrollments and generally include any new State 
appropriations the University expects to receive.  New cost increases that create ongoing obligations are 
included in the Proposed Budget. 

Revised Budget FY2025-26: This budget is the first revision to our Proposed Budget.  The Revised Budget 
reflects revenue estimates based on actual fall enrollments.  Expense budgets are increased for any 
unspent resources (carryforwards) from the prior fiscal year, FY2024-25.   

Educational & General (E&G) Revenues:  These are unrestricted resources that can be used for anything 
within the mission of the University. 

E&G Expenses by Budget Category:  Expenses are shown by functional classification.  These categories 
show how expenses are budgeted for the different functions of the University.   

E&G Expenses by Natural Classification:   Expenses are shown by type of expenses, e.g., salaries and 
wages, fringe benefits, travel, etc. 

Auxiliary Budget Summary:  Budgets for activities such as housing, foodservices, recreation center, that 
must operate at a profit or at least breakeven point. 

Mandatory Transfers:  Transfers for annual debt service obligations. 

Non-Mandatory Transfers:  Transfers for University funded capital projects (Unexpended Plant) and 
renewal and replacement funds for major maintenance and equipment replacement including 
technology hardware and software.  
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Budget Summary and Budget Analysis 
 
 
The complete Budget Summary and Budget Analysis documents can be viewed on the Budget, Planning, 
Reporting and Analysis website: 
 
Direct Link to document – Summary:   
https://www.tntech.edu/businessoffice/pdf/budget/Final-October-Summary-Book_FY2025-2026.pdf 
 
Direct Link to document – Analysis:   
https://www.tntech.edu/businessoffice/pdf/budget/Final-October-Analysis-Book_FY2025-2026.pdf 
 
 
 
Historical Budget documents (FY2011 through FY2025): 
 
Budget Summary and Analysis:  https://www.tntech.edu/businessoffice/bpra/budgetary-info.php 
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Agenda Item Summary 
 
 
Date: December 4, 2025 
 
Agenda Item: Tuition Transparency Act Report (T.C.A. § 49-7-1604) 
 

 
 
 

 
 
PRESENTERS: Dr. Claire Stinson, Sr. Vice President for Planning & Finance 
 
PURPOSE & KEY POINTS: By February 1 of each year, the Board is required to provide a report 
to the General Assembly with information regarding expenditures of revenues derived from any 
tuition and fees increase in the previous full academic year. The report must include how 
revenues were used, the effect on student financial aid, and the effect on the average total cost 
of attendance per student.  

☐ Review  ☒ Action    ☐ No action required  
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 State of Tennessee  
2018 Public Acts, Chapter 614 

T.C.A § 49-7-1604 

By February 1 of each year, each governing board shall provide a report to the office of 
legislative budget analysis, for distribution to the general assembly, with information regarding 
expenditures of revenues derived from any tuition and fees increase in the previous full 
academic year.  The report shall include how revenues were used, the effect on student 
financial aid, and the effect on the average total cost of attendance per student. 

Report Based on FY 2024-25 Financial Data 

Tuition increase of 5.05% in Fall 2024 = $4,186,802 

Effect on Average Cost of Attendance per student = $273 per semester 
Effect on Student Financial Aid = None 

Use of Revenues 
Dollars 

 
University’s 45% match of Salary Pool and Compensation Study $2,519,400 
Faculty promotion $429,000 
New faculty and staff positions $608,402 
State Mandated Fee Waivers $630,000 

 

Mandatory Fees increase of 5% in Fall 2024 = $569,757 
Effect on Average Cost of Attendance per student = $33 per semester  
Effect on Student Financial Aid = None  
To help fund development and renovations of student centric spaces $569,757 
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PUBLIC CHAPTER NO. 614

SENATE BILL NO. 1665

By Dickerson, Gresham, Yarbro

Substituted for: House Bill No. 1684

By Smith, Ragan, Daniel, Moody, Hardaway, Terry, Towns

AN ACT to amend Tennessee Code Annotated, Title 49, Chapter 11; Title 49, Chapter 7; Title 49,
Chapter 8 and Title 49, Chapter 9, relative to higher education.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF TENNESSEE:

SECTION 1. Tennessee Code Annotated, Title 49, Chapter 7, is amended by adding the
following language as a new part:

49-7-1601.

This part shall be known and may be cited as the "Tuition Transparency and
Accountability Act."

49-7-1602.

As used in this part:

(1) "Board" means the trustees of the University of Tennessee or a state
university board, as applicable;

(2) "Cost of attendance" means the combined cost of tuition, mandatory fees,
room and board, books, and other educational expenses as determined by the
financial aid office of the postsecondary institution;

(3) "Predictive cost estimate" means a non-binding estimated cost of attending
an undergraduate program at the postsecondary institution based on a student's
chosen field of study over a four-year period. A predictive cost estimate may include,
but is not limited to, potential tuition and mandatory fee increases, projected
increases in tuition based on a student's chosen field of study, and historical trend
data; and

(4) "Tuition and mandatory fees" means the charges imposed to attend the
relevant institution of higher education as an in-state undergraduate student and all
fees required as a condition of enrollment as determined by the board. "Tuition and
mandatory fees" does not include fees charged to out-of-state students by institutions
of higher education, room and board, or other non-mandatory fees and charges.

49-7-1603.

(a) At least fifteen (15) days prior to holding a meeting to adopt an increase in tuition
and mandatory fees, a board shall give public notice of the proposed tuition and mandatory
fee increase as an action item on the board's meeting agenda. lndividuals shall be permitted
to provide comments during the fifteen-day period. The public notice of the proposed tuition
and mandatory fee increase shall, at a minimum, include:

(1) An explanation for the proposed tuition and mandatory fee increase;

(2) A statement specifying the purposes for which revenue derived from the
tuition and mandatory fee increase will be used; and
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(3) A description of the efforts to mitigate the effect of the tuition and
mandatory fee increase on students.

(bX1) By January 1,2019, each board shall develop a list of factors that shall be
considered when developing recommendations to increase tuition and mandatory
fees. The factors shall include, at a minimum, the level of state support; total cost of
attendance; and efforts to mitigate the financial effect on students..

(2) Each state university and each campus in the University of Tennessee
system shall post on its website a summary of the recommendations pursuant to
subdivision (bX1).

49-7-1604.

By February 1 of each year, each governing board shall provide a report to the office
of legislative budget analysis, for distribution to the general assembly, with information
regarding expenditures of revenues derived from any tuition and fees increase in the
previous full academic year. The report shall include how revenues were used, the effect on
student financial aid, and the effect on the average total cost of attendance per student.

49-7-1605.

Beginning August 1, 2019, each state university and each campus in the University of
Tennessee system shall provide, with a student's letter of acceptance, a predictive cost
estimate for students applying for undergraduate degree programs for the 2020-2021
academic year and for academic years thereafter.

SECTION 2. This act shall take effect July 1 ,2018, the public welfare requiring it

2
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SENATE BILL NO. 1665

PASSED: March 19,2018

SPEAKER OF THE
RANDY M LY

TE

BETH HARWELL, SPEAKER
HOUSE OF REPRESENTATIVES

APPROVED this day of I

BILL LAM GOVERNOR

nndL_ n 2018

i
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Agenda Item Summary 
 
 
Date: December 4, 2025 
 
Agenda Item: Master Plan 
 

 
 
 

 

 
PRESENTER(S): Dr. Claire Stinson, Sr. Vice President for Planning & Finance 
 
PURPOSE & KEY POINTS:   
 
Review and approval for the development of a comprehensive Landscape Master Plan that will 
guide the long-term design, maintenance, and enhancement of Tennessee Tech’s outdoor 
spaces. 

☐ Review  ☒ Action    ☐ 
No action required  
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1TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

TENNESSEE TECH

LANDSCAPE 
STRATEGIC PLAN

HARDSCAPE 
GUIDELINES
9.29.2025

HARDSCAPE GUIDELINES
A P P E N D I X  D
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2TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

HARDSCAPE GUIDELINES: Table of ContentsHARDSCAPE GUIDELINES: 

DESIGN GUIDELINES

PAVING:
 - Concrete Walkway
 - Heavy Duty Concrete
 - Brick Paving
 - Concrete Pavers
 - Pervious Pavers
 - Decomposed Granite
 - Detectable Warning 

The Tennessee Tech hardscape design guidelines create consistency, promote unity, organize beauty and 
establish a cohesive framework that integrates paving, pathways, plazas, and outdoor furnishings into a 
unified visual and functional system. The guidelines begin by defining a consistent material palette for 
pavements, and seating areas, ensuring that all hardscape elements complement one another and reinforce 
the campus identity. Pathways should be organized into a clear hierarchy, with primary pedestrian routes 
connecting major campus zones and secondary paths leading to courtyards, gardens, and recreational 
areas. This hierarchy not only improves circulation but also creates visual order and intuitive wayfinding.

To promote unity, the design guidelines incorporate recurring design elements such as uniform light-
ing fixtures, coordinated benches, and standardized signage throughout the campus. Gathering spaces, 
including plazas and outdoor commons, should be strategically placed to serve as focal points for social 
interaction and campus events, while maintaining a consistent design language that ties them to surround-
ing pathways and green spaces. Materials and patterns should be selected to harmonize with the natural 
landscape, using textures and colors that complement seasonal plantings and enhance the sense of place.

Organizing beauty within the hardscape involves balancing functionality with aesthetics. Sustainability 
should also be embedded in the design, incorporating permeable pavements for stormwater manage-
ment and durable, locally sourced materials to reduce environmental impact. By unifying these elements 
under a clear set of design principles, the hardscape design guidelines transforms exterior spaces into a 
cohesive, inviting, and visually appealing environment that reflects the university’s identity and enhances 
the campus experience.

STAIRS:
 - Concrete Stairs
 
SITE WALLS:
 - Brick Site Wall
 - Skate Stop

RAILS:
 - Handrail
  - Historic
  - Contemporary
 - Guardrail
  - Historic
  - Contemporary

FENCES:
 - Standard Fence
 
 

SIGNS:
 - Building
 - Parking
 - Directional

SITE FURNISHINGS:
 - Tables and Chairs
 - Benches
 - Informal Seating
 - Bike Racks
 - Bollards
 - Blue Light Phone
 - Trash Receptacle
 

LIGHTING:
 - Pedestrian Pole Light
 - Parking Area Light
 - Uplight
 - Signage Light
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CONCRETE PAVEMENT - Light Duty

DESIGN GUIDELINES

To promote a cohesive, accessible, and sustainable 
pedestrian environment across campus, all walkways 
shall be designed with consistent materials, colors, and 
detailing. These pathways serve as vital connectors 
between academic buildings, residential areas, and 
campus amenities, and their design plays a key role in 
shaping the overall campus experience.

Typical Concrete Walkway
Color: Gray
Layout: Window Frame with Light Broom Finish

Typical Detail

COMPACTED AGGREGATE BASE

COMPACTED SUBGRADE

CONCRETE PAVING BROOM FINISH WITH 4"
WIDE SMOOTH WINDOW PANE FRAME

TROWELED CONCRETE CONTROL JOINT; TYP.

SECTION

PLAN

4"

SMOOTH FINISH WINDOW FRAME
BORDER ON ALL PANEL SIDES

BROOM FINISH INTERIOR FIELD
TROWELED CONTROL JOINT

NOTE:

RUBBER EXPANSION JOINT
@ 30' MAX EACH WAY

INCREASE DEPTH OF CONCRETE AND
REINFORCEMENT AS NECESSARY FOR
HEAVY DUTY PAVEMENT

4” WIDE TYPICAL,
MATCH EXISTING FOR REPLACEMENTS

CONCRETE PAVEMENT - Heavy Duty

Heavy-duty concrete paving is used on campus in areas 
that require enhanced structural strength and long-
term durability, such as service drives, loading zones, 
fire lanes, and maintenance access routes. Designed to 
withstand frequent vehicular traffic and heavy loads, 
this paving solution ensures reliable performance 
under demanding conditions. Its robust composition 
also supports low maintenance and longevity, making 
it a practical choice for infrastructure-critical zones. 
While primarily functional, heavy-duty concrete 
can be finished and detailed to align with campus 
aesthetics, ensuring it integrates seamlessly into the 
broader landscape design.
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BRICK PAVING

DESIGN GUIDELINES

Brick paving is used strategically across campus to 
signify areas of elevated importance, detail, and 
intentional design. These spaces, often serving 
as gathering points, pedestrian corridors, and 
collaborative zones, benefit from the warmth, texture, 
and timeless quality of clay brick, which enhances 
both functionality and aesthetic appeal.

Typical Brick Paving
Color: Red Blend
Pattern: Running Bond or Herringbone
Brick Type: Clay Brick Paving with Beveled Edge

Typical Detail

COMPACTED SUBGRADE

CONCRETE BASE W/ WEEP
HOLES FOR DRAINAGE

COMPACTED AGGREGATE

BRICK PAVERS (HERRINGBONE PATTERN OR RUNNING BOND) ON
FLEXIBLE SETTING BED W/ POLYMERIC SAND SWEPT JOINTS
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CONCRETE PAVERS

DESIGN GUIDELINES

Concrete pavers offer a versatile and environmentally 
responsible solution for enhancing both the 
functionality and aesthetic quality of campus 
infrastructure. As stormwater regulations and 
sustainability goals continue to evolve, these systems 
provide an opportunity to transform traditionally 
utilitarian surfaces into high-performance, visually 
engaging spaces that support Tennessee Tech’s 
commitment to ecological stewardship and design 
excellence.

Typical Concrete Pavers
Color: Gray
Pattern: Herringbone Field

Typical Detail
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DECOMPOSED GRANITE

DESIGN GUIDELINES

Decomposed granite (DG) paving offers a natural, 
textured surface that enhances the character and 
usability of informal gathering spaces across campus. 
Its understated elegance and permeability make it 
an ideal material for areas with no cross-traffic and 
a focus on community engagement, relaxation, and 
outdoor interaction.

Typical Decomposed Granite
Color: Selected by Project
Edging: Concrete Border or Metal Edging

COMPACTED SUBGRADE

COMPACTED AGGREGATE

COMPACTED DECOMPOSED
GRANITE W/ STABILIZER PER

MANUFACTURER;  1
4" TO FINE

PARTICLE SIZE.

GEOTEXTILE FABRIC

NOTE: PROVIDE SUITABLE EDGING
FOR MATERIAL CONTAINMENT.  DO
NOT LOCATE ADJACENT TO BUILDING
ENTRY POINTS.

Typical Detail
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DETECTABLE WARNING

DESIGN GUIDELINES

Detectable warning strips are textured surfaces that 
help people with vision impairments identify changes 
in walking areas, like curb ramps or street crossings. 
They have raised bumps that can be felt underfoot or 
with a cane and are usually a bright color to stand out. 
These strips improve safety and accessibility while 
blending into the overall design of campus walkways.

Typical Detectable Warning
Color: Yellow

Typical Detail

COMPOSITE
SLEEVE ANCHOR

NOTE:
1. DETECTABLE WARNING MATS TO MEET ALL APPLICABLE

ADA REQUIREMENTS AND  CODES.
2. UTILIZE RADIAL MATS WHEN INSTALLED ON A RADIUS

NOTE:
1. DETECTABLE WARNING MATS TO MEET 
ALL APPLICABLE ADA REQUIREMENTS AND CODES.

2. UTILIZE RADIAL MATS WHEN INSTALLED ON A RADIUS

COMPOSITE 
SLEEVE 
ANCHOR
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STAIRS

DESIGN GUIDELINES

Concrete steps with a steel edge provide a durable and 
refined solution for campus environments, especially in 
high-traffic or outdoor areas. The concrete offers long-
lasting strength, while the steel edging reinforces the 
step profile, protecting against wear and chipping over 
time. This combination enhances safety by improving 
visibility and traction, and adds a clean, modern 
detail that complements campus architecture. Ideal 
for building entrances, amphitheaters, and landscape 
transitions, these steps balance functionality with a 
polished appearance. 

Typical Stair
Color: Gray with Light Broom Finish
Material: Concrete

Typical Detail

EMBEDDED STAINLESS STEEL NON SLIP TREAD NOSING

REINFORCED CONCRETE STAIRS
AND WALK WITH COMPACTED
AGGREGATE BASE AND SUBGRADE

CAST IN PLACE CONCRETE STEPS WITH LIGHT BROOM FINISH

3"
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BRICK SITE WALLS

DESIGN GUIDELINES

Brick seat walls with cut stone caps are elegant and 
functional landscape features commonly used on 
campus to define outdoor gathering areas, provide 
informal seating, and enhance architectural cohesion. 
Constructed with traditional clay brick, these walls 
offer warmth, texture, and visual continuity with 
surrounding buildings. The cut stone cap adds a 
refined finish, offering a smooth, durable surface for 
sitting while protecting the brickwork below from 
weathering. These seat walls are ideal for plazas, 
courtyards, and along walkways, where they contribute 
to both the usability and aesthetic quality of the 
campus environment. Their timeless design supports 
a welcoming, community-focused atmosphere.

Typical Brick Site Wall
Color: Red Brick Blend to Match Campus Architecture
Material: Cast Stone Cap with Brick Veneer Base

Typical Detail

CUT STONE CAP
WITH SMOOTH FINISH

BRICK VENEER
FINISH GRADE

CONCRETE FOOTER
BELOW GRADE
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BOUNDARY FENCE

DESIGN GUIDELINES

Aluminum decorative fencing provides a lightweight, 
durable, and visually appealing solution for campus 
boundaries, courtyards, and secure areas. Designed 
to mimic the look of traditional wrought iron while 
offering the benefits of rust resistance and low main-
tenance, aluminum fences are ideal for long-term 
outdoor use. Their ornamental detailing—such as 
finials, scrollwork, or custom post caps—adds archi-
tectural character and complements both historic and 
contemporary campus buildings. These fences offer 
security without compromising aesthetics, helping to 
define space while maintaining an open and welcom-
ing campus atmosphere.

BRICK PIERS:
Brick piers can be use as an intermittant option along 
prominent fence sections provided they match the 
campus architecture.  

Typical Boundary Fence
Color: Black Powdercoat
Material: Aluminum Prefabricated

Typical Detail

6
'

-
0

" m
i

n
i

m
u

m

PREFABRICATED
ALUMINUM FENCING

CONCRETE FOOTING

DOUBLE TOP RAIL

3" SQUARE POST TYPICAL
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HANDRAIL, TRADITIONAL

DESIGN GUIDELINES

Traditional aluminum handrails with lamb’s tongue 
end details offer a timeless and elegant solution for 
campus stairways, ramps, and accessible routes. Crafted 
from durable aluminum, these handrails provide 
long-lasting performance with minimal maintenance, 
while the lamb’s tongue end detail—a graceful, 
curved termination—adds a refined architectural 
touch. This classic design not only enhances safety 
and accessibility but also contributes to the overall 
aesthetic of the campus, complementing both historic 
and contemporary buildings. The combination of 
strength, style, and craftsmanship makes these 
handrails a fitting choice for high-visibility areas 
where design and function must work together.

Typical Historic Handrails
Color: Powdercoated Black
Material: Custom Aluminum Fabricated

Typical Detail

HANDRAIL: ALUMINUM WITH GLOSS BLACK POWDERCOAT FINISH
SOLID VERTICAL POSTS, BLUM 4441 CAP, SQUARE TUBE RAIL,

LAMBS TONGUE END TOP AND BOTTOM

NOTE:
HANDRAILS TO MEET ALL LOCAL, STATE AND FEDERAL CODES.

ESCUTCHEON PLATE AT ALL POSTS

CORE DRILL AND EPOXY INTO CONCRETE
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HANDRAIL, CONTEMPORARY

DESIGN GUIDELINES

Contemporary stainless steel handrails offer a sleek, 
modern solution for campus environments, combin-
ing durability with minimalist design. Made from 
corrosion-resistant stainless steel, these handrails are 
ideal for both indoor and outdoor applications, includ-
ing stairways, ramps, and elevated walkways. Their 
clean lines and polished or brushed finish comple-
ment a wide range of architectural styles, providing 
a refined look that enhances the overall aesthetic of 
the space. In addition to their visual appeal, stainless 
steel handrails are low-maintenance, long-lasting, 
and meet safety and accessibility standards, making 
them a practical and stylish choice for high-traffic 
campus areas.

Typical Contemporary Handrail
Color: Brushed Stainless Steel
Material: Custom Fabricated Steel

Typical Detail

1'-0"

HANDRAIL: 1.5" DIA. STAINLESS TUBE STEEL

ESCUTCHEON PLATE AT ALL POSTS

CORE DRILL AND EPOXY INTO CONCRETE
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GUARDRAIL, HISTORIC

DESIGN GUIDELINES

Matching existing historic metal handrails involves 
replicating the design, material, and craftsmanship 
of original handrails found on campus buildings or 
landscape features. These handrails are typically 
made from wrought iron or steel and feature tradi-
tional detailing such as scrollwork, decorative posts, 
and custom end treatments. When new handrails are 
required—whether for restoration, replacement, or 
expansion—they should be carefully designed to mir-
ror the proportions, finishes, and stylistic elements 
of the historic originals. This approach preserves the 
architectural integrity of the campus, maintains visual 
continuity, and honors the craftsmanship of earlier 
eras while meeting current safety and accessibility 
standards. 

Typical Historic Guardrail
Color: Painted Black
Material: Custom Fabricated Steel 
     Reproductions Should be Provided in Powdercoated Aluminum Whenever Possible
Design: Match Existing Building Rails while Maintaining Current Code Standards
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BUILDING SIGNS - SITE

DESIGN GUIDELINES

 Building signage has been standardized to create a 
cohesive and uniform visual identity across campus. 
This initiative reduces signage clutter, improves 
wayfinding, and reinforces the overall aesthetic of the 
university environment. By aligning signage design 
with campus guidelines, the result is a cleaner, more 
organized appearance that supports both functionality 
and institutional branding.

PLACEMENT:
Orient perpendicular to buildings. 

SIGN DETAILS

POST: 4” BLACK ANODIZED, DIRECT BURIAL
CAP: 4” SPUN, SPHERE
DEORATIVE RINGS: CIRCULAR
ESCUTCHEONS: 6” DIAMETER
PANEL: DOUBLE SIDED, NON ILLUMINATED
FONT: PT SANS BOLD AND REGULAR
LOGO: RAISED 15” DIAMETER
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PARKING SIGN

DESIGN GUIDELINES

Consistent parking signage across campus helps 
reduce visual clutter and streamlines wayfinding, 
allowing greater focus on more prominent and 
meaningful campus elements. By standardizing design 
and placement, the university enhances the overall 
landscape experience while reinforcing clarity, order, 
and institutional identity.

LOCATIONS:
Parking Lot Identification, ADA Parking, Reserved 
Parking Locations, Loading Areas

Typical Parking Sign
Color: Varies, Black        

Typical Detail

SIGN

3" DIAMETER BLACK POWDERCOAT
ALUMINUM POST

FINISH GRADE

CONCRETE FOOTING

NOTE:
SIGNS TO CONFORM TO THE MANUAL OF
UNIFORM TRAFFIC CONTROL DEVICES.
POSTS SHALL HAVE BREAKAWAY SUPPORTS

,SQUARE
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STREET SIGN

DESIGN GUIDELINES

 Consistent vehicular directional signage enhances 
campus navigation while minimizing visual distractions. 
By standardizing design, placement, and messaging, 
the signage system allows greater focus on key campus 
elements such as architecture, landscape features, and 
gathering spaces. This clarity supports both functional 
movement and the overall aesthetic experience of the 
university environment. 

PROPOSED STREET SIGNAGE:
• Clearview font, mixed upper and lowercase
• 6” high font (road speeds of less than 25 mph)
• Purple background, white border, gold teagle  
 border
• Use TTU standard pantone colors

Typical Directional Sign
Color:

Typical Detail

SIGN

3" DIAMETER BLACK POWDERCOAT
ALUMINUM POST

FINISH GRADE

CONCRETE FOOTING

NOTE:
SIGNS TO CONFORM TO THE MANUAL OF
UNIFORM TRAFFIC CONTROL DEVICES.
POSTS SHALL HAVE BREAKAWAY SUPPORTS
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SITE FURNISHINGS

DESIGN GUIDELINES

To foster a welcoming, inclusive, and functional 
outdoor environment across campus, all seating 
installations shall adhere to a unified design approach 
that emphasizes variety, accessibility, and contextual 
integration. Seating areas are essential components 
of the campus landscape, supporting rest, social 
interaction, study, and reflection. As such, they must 
be thoughtfully designed to meet the diverse needs of 
students, faculty, staff, and visitors. Seating locations 
should provide a mix of surfaces from smooth to 
perforated to allow for user needs. 

Typical Tables and Chairs
Color: Black
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BENCHES

DESIGN GUIDELINES

Consistent campus benches with standardized 
mounting contribute to a unified and orderly landscape 
aesthetic. By aligning bench design, materials, and 
installation methods across campus, the university 
reduces visual clutter, simplifies maintenance, 
and reinforces a cohesive sense of place. Standard 
mounting also ensures durability, accessibility, 
and compatibility with surrounding hardscape and 
planting elements. 

Typical Bench
Color: Black
Mount: Mount to Concret Pavement Anchor Locations
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INFORMAL SEATING

DESIGN GUIDELINES

Accent seating should be incorporated throughout 
campus to provide variety, comfort, and choice for 
the campus community. These seating elements—
such as sculptural benches, movable chairs, porch-
style swings, or small café tables—can complement 
standard bench installations while introducing 
moments of character and flexibility.
Placed in courtyards, garden edges, quiet nooks, or 
near building entrances, accent seating encourages 
informal gathering, reflection, and spontaneous use. 
By diversifying seating types and styles, the campus 
landscape becomes more inclusive, engaging, and 
responsive to the everyday rhythms of student and 
faculty life.

Typical Informal Seating
Color: Varies - 
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BIKE RACKS

DESIGN GUIDELINES

Consistent use of uniform bike racks across campus 
enhances organization and maximizes available 
parking capacity. By standardizing rack design and 
placement, the university improves spatial efficiency, 
simplifies maintenance, and supports a more orderly 
and accessible cycling environment. This approach 
also contributes to a cohesive campus aesthetic while 
encouraging sustainable transportation.

REQUIREMENTS:
Provide quantities that mee TN HPBr Target LM3.2 for 
Bicycle Storage. Increase parking density at residential 
buildings as projects allow. 

Typical Bike Rack
Color: Black
Install: Place Perpendicular to Building Face
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BOLLARD - Decorative

DESIGN GUIDELINES

Removable decorative bollards are an effective tool 
for managing vehicular and pedestrian circulation 
while preserving flexibility for university operations. 
Their consistent use enhances campus aesthetics, 
defines boundaries, and improves safety—yet allows 
for temporary access when needed for maintenance, 
events, or emergency services. This dual functionality 
supports both visual cohesion and operational 
efficiency across the campus landscape.

Typical Bollard
Color: Black - Non Lighted

Typical Detail

CAST IRON REMOVABLE BOLLARD
TRADITIONAL/HISTORIC DESIGN
HIDDEN TWIST AND LOCK
TECHNOLOGY
GLOSS BLACK POWDER COAT
FINISH
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BOLLARD - Protective

DESIGN GUIDELINES

To safeguard buildings and pedestrian areas from 
potential vehicular impact, protective-use bollards 
shall be installed at strategic locations where vehicle 
conflict is a concern. These bollards serve a dual 
purpose: providing robust physical protection while 
maintaining visual harmony with the surrounding 
built environment. 

Typical Bollard
Color: Match Surrounding Architecture

Typical Detail
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BLUE LIGHT PHONE

DESIGN GUIDELINES

Campus blue light phones serve as a vital physical 
connection between the campus community and 
university safety providers. Their bright yellow 
color ensures high visibility within the landscape, 
allowing quick identification in moments of urgency. 
Strategically placed throughout campus, these 
phones reinforce a sense of security and accessibility, 
supporting the university’s commitment to safety and 
well-being.

PLACEMENT:
Verify with Campus Police for placement.

Typical Blue Light Phone
Color: Yellow
Connection: Copper Phone Line
Mount: Provide ADA Concrete Pathway
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TRASH RECEPTACLE

DESIGN GUIDELINES

Consistent trash receptacles across campus establish 
a uniform approach to waste placement that supports 
both functionality and visual harmony. By standardizing 
design, color, and location, these receptacles blend 
seamlessly into the landscape, minimizing visual 
disruption and reinforcing the campus’s overall 
aesthetic. This approach also simplifies maintenance 
and encourages responsible waste disposal

LOCATIONS:
Required at every shuttle stop, parking and parking 
lot sidewalk entrance. 

Provide higher denstiy of receptacles at buildings 
providing food service and residence halls. 

Typical Trash Receptacle
Color: BLACK
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PEDESTRIAN LIGHTING

DESIGN GUIDELINES

Pedestrian pole lights serve as the primary source of 
pathway illumination across campus, ensuring safe 
and comfortable movement during evening hours. 
Their consistent light output, unified aesthetic, and 
ease of maintenance make them a critical component 
of the campus infrastructure. By standardizing fixture 
design and placement, the university reinforces visual 
cohesion, supports efficient upkeep, and enhances the 
overall nighttime experience for students, faculty, and 
visitors.

Typical Pedestrian Pole Light
HOLOPHANE
GVD3-P40-50K-MVOLT-MS-GL3LV-BK-EG-TBK-PR7
80W LED
EAGLE FINIAL
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PARKING AREA LIGHT

DESIGN GUIDELINES

Parking area lights should be designed to ensure 
safety and security for users by providing adequate 
illumination across parking lots, drive aisles, and 
pedestrian paths. At the same time, fixtures must be 
selected and positioned to minimize light spill into 
adjacent buildings, residential areas, and natural 
landscapes. Shielded luminaires, controlled mounting 
heights, and thoughtful photometric planning help 
balance visibility with environmental sensitivity, 
supporting both campus functionality and community 
well-being.

Typical Parking Area Light
Color: BLACK
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TYPICAL LIGHT POLE BASE

DESIGN GUIDELINES

All light bases should be designed to remain 
minimally visible from public view, preserving the 
visual integrity of the campus landscape. At the 
same time, they must allow for regular maintenance 
access to ensure lighting systems remain functional 
and safe. This balance supports both aesthetic goals 
and operational efficiency, contributing to a clean, 
unobtrusive campus environment.

Typical Uplight
Color:

Typical Detail

POLE LIGHT

POLE LIGHT CONCRETE BASE, PLACE
TOP OF BASE 2" ABOVE SURROUNDING
GRADE WHEN LOCATED IN LAWN

6"

2
"
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SIGNAGE LIGHT

DESIGN GUIDELINES

In-grade signage lights should be protected by 
a concrete base to ensure durability and ease of 
maintenance. This approach safeguards lighting 
infrastructure from damage while preserving the 
integrity of surrounding landscape elements. The 
concrete base provides a clean, unobtrusive transition 
between signage and ground plane.

Typical Signage Light
Color: BLACK

Typical Detail

IN GRADE SIGNAGE FLOOD LIGHT
MOUNTED TO CONCRETE BASE.
 PLACE TOP OF BASE 2" ABOVE
SURROUNDING GRADE WHEN
LOCATED IN LAWN
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LANDSCAPE GUIDELINES
A P P E N D I X  E
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DESIGN GUIDELINES

LANDSCAPE GUIDELINES: 

Tennessee Tech University planting guidelines are informed by a comprehensive tree inventory, detailed 
comparison analysis, and strategic planting targets designed to sustain and enhance the campus’s out-
door arboretum spaces. These guidelines prioritize biodiversity, ecological resilience, and aesthetic value, 
ensuring that new plantings replenish existing green spaces while maintaining harmony with the campus 
landscape. 

By curating selections that provide visual and ecological interest throughout all four seasons—spring 
blossoms, summer foliage, autumn color, and winter structure—we aim to create a dynamic and engag-
ing environment for students, faculty, and visitors. This approach reflects our commitment to long-term 
sustainability, educational enrichment, and the preservation of our campus as a living arboretum.
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TREE INVENTORY - TTU Existing Inventory

DESIGN GUIDELINES

TREE VARIETY
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TREE INVENTORY - Tree Size

DESIGN GUIDELINES

TREE SIZE

 TREE - LARGE (<25’ HEIGHT)

 TREE - MEDIUM (15’-25’ HEIGHT)

 TREE - SMALL (>15’ HEIGHT)
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TREE INVENTORY - Evergreen / Deciduous

DESIGN GUIDELINES

TREE TYPE

DECIDUOUS - PROPOSED LOCATIONS

EVERGREEN - PROPOSED LOCATIONS
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TREE INVENTORY - Trees Per Acre (TPA)

DESIGN GUIDELINES

THE QUAD - North End
31.25 TPA (1.28ac / 41 trees) - Majority Canopy Trees

THE QUAD - South End
32.25 TPA (.62ac / 20 trees) - Majority Canopy Trees
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7TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

TREE ANALYSIS - Campus Improvement Zones

DESIGN GUIDELINES

CAMPUS LANDSCAPE LEGEND:

LEVEL 1 - Succession Planting
Successional Planting Zones: These encompass historic and well-established areas of 

campus where the primary goal is to preserve existing canopy and gradually expand 

coverage. Tree replacement and maintenance are carefully managed to uphold 

landscape character and continuity.

LEVEL 2 - Current or Recent Improvements
Current Improvement Zones: These areas include new and recently completed capital 

projects. Plantings here are designed to reinforce recent development and align with 

updated landscape guidelines.

LEVEL 3 - Future Improvement Zones
Future Improvement Zones: Representing lower-priority areas, these zones offer 

long-term opportunities for canopy enhancement. Planting strategies may involve 

slower implementation rates and smaller tree selections to allow for gradual growth.

LEVEL 4 - Priority Improvement Zones
 Priority Zones: These are high-impact areas where targeted tree planting can 

quickly improve canopy coverage and visual identity. Due to their visibility and 

strategic location, they are central to near-term landscape goals.

LEVEL 5 - Intense Improvement Zones
Intense Improvement Zones: These zones require specialized landscape interventions, 

often tied to unique site conditions or signature campus projects. Tree planting in 

these areas is highly curated to achieve specific design or functional outcomes.

This zoned approach supports a phased and intentional strategy for campus canopy enhancement, balancing preservation, growth, and visual cohesion across the university landscape.

N.
 D

IX
IE

 A
VE

.

W. 7TH ST.

N. WILLOW  AVE.

The campus tree inventory has enabled the landscape to be organized into five distinct 

zones of planting intensity, each reflecting a different level of urgency, opportunity, and 

strategic focus:
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8TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

DESIGN GUIDELINES

LEGEND:

PURPLE
P1 -   7.58 acres
P2 - 11.15 acres
P3 - 18.97 acres

GREEN
G1 - 12.36 acres
G2 -   2.74 acres
G3 - 15.54 acres
G4 -   5.38 acres

YELLOW 
Y1 -   9.74 acres
Y2 -   5.41 acres
Y3 -     .57 acres
Y4 -     .75 acres
Y5 - 20.60 acres
Y6 - 74.00 acres

RED
R1 - 6.82 acres
R2 - 3.37 acres
R3 - 9.06 acres
R4 - 1.27 acres
R5 - 1.56 acres
R6 - 5.00 acres
R7 - 10.6 acres

P1

P2

P3

G1

G2
G3

G4

Y1
Y2

Y3

Y4

Y4
Y5

R1

R2

R3

R4

R5

R6

R7

TREE ANALYSIS - Campus Improvement Zones
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9TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

TREE ANALYSIS - Target Zone Calculations

DESIGN GUIDELINES CAMPUS TREE TARGETS
 Target Tree Density         3,952 Trees
 Current Inventory             1,630 Trees
 Proposed Additions          2,322 Trees

TREE CANOPY BUILDOUT
 10 Year Target 348 Trees per Year
 15 Year Target 232 Trees per Year
 20 Year Target 175 Trees per Year

- Propose 50% over plant for die back

10 Trees Per Acre for Parking Lot LocationsY
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10TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

DESIGN GUIDELINES

EXISTING CAMPUS - Per Acre Targets

30 Trees Per Acre - General Campus Area
- 65% Canopy Trees  - Staple Trees, Campus Canopy Sustainability

60% Native
25% Evergreen

- Up to 35% Medium and Small Trees - Variety and Color, Shorter Term
50% Native
20% Evergreen

- Shrub Layer - As Needed to Screen Existing Elements
Parking Lot Boundary Screening
Mechanical Unit Screening

10 Trees Per Acre - Parking Lot Areas
Canopy Trees at 30’ on center around Perimeter

NEW PROJECTS - Per Acre Targets

30 Trees Per Acre - General Campus Area 
- 65% Canopy Trees Minimum  - Staple Trees, Campus Canopy Sustainability

60% Native
25% Evergreen

- Up to 35% Medium and Small Trees - Variety and Color, Shorter Term
50% Native
20% Evergreen

10 Trees Per Acre - Parking Lot Areas
- Canopy Trees at 30’ on center around Perimeter

- Foundation Shrub Planting 
60% of Building with Shrub Layer Minimum

§ Focus Planting on Public Entrances and Areas exposed to Streets

- Screen Planting
Screen Mechanical and Operational areas with Evergreen Materials

TREE ANALYSIS - Target Zone Calculations

Following a comprehensive analysis of the campus tree inventory, along with multiple site tours and stakeholder 
meetings, two distinct sets of planting guidelines have been developed: one for new or capital projects, and 
another for existing campus spaces. Both are designed to support the university’s goal of achieving a target 
density of 30 trees per acre while allowing more flexability in existing spaces.

Existing Campus Areas can accommodate a broader mix of tree varieties, including select non-native species, to 
meet ongoing planting needs and support long-term canopy enhancement across the campus.

New Campus Projects adhere to stricter quantity targets—particularly regarding tree counts and distribution 
within the guidelines.
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11TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAMPUS TREE GOALS - Sussession Planting Zone

DESIGN GUIDELINES

LEGEND:

GREEN
G1 - 12.36 acres
G2 -   2.74 acres
G3 - 15.54 acres (2.31ac parking)
G4 -   6.13 acres (.63ac parking)

G1

G2
G3

G4

Successional planting zones carry a high priority in 
preserving the integrity of the existing campus canopy 
while allowing for modest expansion of its footprint. 
These areas require careful planning to maintain 
native canopy diversity and ensure continuity in 
landscape character.

Attention should be given to the stewardship of 
historic trees, with strategic planting used to replace 
specimens identified as being in decline. This 
approach supports a gradual transition that respects 
the established canopy while reinforcing long-term 
coverage and seasonal interest. 

Tree replanting should ocour within 12 months of 
planting removal and follow the 30 tree per acre 
guidelines. 
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12TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAMPUS TREE GOALS -  Intermediate Planting Zone

DESIGN GUIDELINES

LEGEND:

YELLOW 
Y1 -   9.74 acres (6.49ac parking)
Y2 -   5.41 acres (3.60ac parking)
Y3 -     .57 acres (.30ac parking)
Y4 -   15.6 acres (14.15 parking)
Y5 -   63.4 acres (45.3ac parking)

Y1
Y2

Y3

Y4
Y5

Intermediate planting zones should be approached 
with long-term opportunity in mind. Given their lower 
immediate impact on the overall campus canopy, 
these areas are well suited for phased implementation 
strategies that prioritize flexibility and gradual growth.

Smaller less mature tree sizes and slower planting 
rates can be utilized to establish canopy coverage 
over an extended timeline. This approach allows for 
thoughtful integration with future development, while 
still contributing to the university’s broader goal of 
four-season landscape enhancement.
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13TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAMPUS TREE GOALS - AREA Y1

DESIGN GUIDELINES

Proposed Tree Additions - 151 ADDITIONAL TREES

98 - Canopy Trees (65% of Total)
74 - DECIDUOUS

45 - NATIVE MINIMUM (65%)

24 - EVERGREEN (25% of Small | Medium)

53 - Small | Medium Trees (35% of Total)
42 - DECIDUOUS

21 - NATIVE MINIMUM (50%)

11 - EVERGREEN (20% of Small | Medium)

DECIDUOUS - PROPOSED LOCATIONS

EVERGREEN - PROPOSED LOCATIONS
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University Center
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A Street
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M.S.
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e

&
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North

G
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Note: All planting locations are approximate and need to be field located to account for existing conditions.
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CAMPUS TREE GOALS - AREA Y2

DESIGN GUIDELINES
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Proposed Tree Additions - 80 ADDITIONAL TREES

52 - Canopy Trees (65% of Total)
39 - DECIDUOUS

26 - NATIVE MINIMUM (65%)

13 - EVERGREEN (25% of Small | Medium)

28 - Small | Medium Trees (35% of Total)
22 - DECIDUOUS

11 - NATIVE MINIMUM (50%)

6 - EVERGREEN (20% of Small | Medium)

DECIDUOUS - PROPOSED LOCATIONS

EVERGREEN - PROPOSED LOCATIONS

Note: All planting locations are approximate and need to be field located to account for existing conditions.
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15TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAMPUS TREE GOALS - AREA Y3

DESIGN GUIDELINES

East 9th Street

Jere
Whitson

Bldg

Kittrell
Hall

University
Services

Bldg

DN

Proposed Tree Additions - 12 ADDITIONAL TREES

8 - Canopy Trees (65% of Total)
6 - DECIDUOUS

4 - NATIVE MINIMUM (65%)

2- EVERGREEN (25% of Small | Medium)

4 - Small | Medium Trees (35% of Total)
3- DECIDUOUS

2- NATIVE MINIMUM (50%)

1 - EVERGREEN (20% of Small | Medium)

DECIDUOUS - PROPOSED LOCATIONS

EVERGREEN - PROPOSED LOCATIONS

Note: All planting locations are approximate and need to 

be field located to account for existing conditions.
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CAMPUS TREE GOALS - AREA Y4

DESIGN GUIDELINES
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Proposed Tree Additions - 135 ADDITIONAL TREES

88 - Canopy Trees (65% of Total)
66 - DECIDUOUS

43 - NATIVE MINIMUM (65%)

22- EVERGREEN (25% of Small | Medium)

47 - Small | Medium Trees (35% of Total)
37- DECIDUOUS

19 - NATIVE MINIMUM (50%)

10 - EVERGREEN (20% of Small | Medium)

DECIDUOUS - PROPOSED LOCATIONS

EVERGREEN - PROPOSED LOCATIONS

Note: All planting locations are approximate and need to be field located to account for existing conditions.
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CAMPUS TREE GOALS - AREA Y5

DESIGN GUIDELINES
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Proposed Tree Additions - 486 ADDITIONAL TREES

316 - Canopy Trees (65% of Total)
237 - DECIDUOUS

154 - NATIVE MINIMUM (65%)

79- EVERGREEN (25% of Small | Medium)

170 - Small | Medium Trees (35% of Total)
136- DECIDUOUS

68 - NATIVE MINIMUM (50%)

34 - EVERGREEN (20% of Small | Medium)

DECIDUOUS - PROPOSED LOCATIONS

EVERGREEN - PROPOSED LOCATIONS

Note: All planting locations are approximate and need to be field located to account for existing conditions.
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18TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAMPUS TREE GOALS -  Priority Planting Zone

DESIGN GUIDELINES

LEGEND:

RED
R1 - 6.82 acres (4.17ac parking)
R2 - 3.37 acres (.70ac parking)
R3 - 9.06 acres (2.47ac parking)
R4 - 1.27 acres
R5 - 1.56 acres

R1

R2

R3

R4

R5

R6

R7

These zones represent high-priority areas within the 
campus landscape plan. Due to their visibility, scale, 
and strategic location, tree plantings in these zones 
are expected to make a significant and measurable 
impact on the overall campus canopy within the next 
decade.

By focusing resources on these areas, the university 
can accelerate canopy coverage, enhance seasonal 
color diversity, and establish a cohesive visual 
identity across key corridors and gathering spaces. 
This targeted approach supports long-term planning 
goals while delivering noticeable improvements in 
the near term.
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19TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAMPUS TREE GOALS - AREA R1

DESIGN GUIDELINES

Volpe Library

Johnson
Hall

University Center

Bruner Hall

B Street

A Street

Pennebaker
Hall

Proposed Tree Additions - 105 ADDITIONAL TREES

68 - Canopy Trees (65% of Total)
51 - DECIDUOUS

34 - NATIVE MINIMUM (65%)

17- EVERGREEN (25% of Small | Medium)

37 - Small | Medium Trees (35% of Total)
29- DECIDUOUS

15 - NATIVE MINIMUM (50%)

8 - EVERGREEN (20% of Small | Medium)

DECIDUOUS - PROPOSED LOCATIONS

EVERGREEN - PROPOSED LOCATIONS

Note: All planting locations are approximate and need to be field located to account for existing conditions.
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20TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAMPUS TREE GOALS - AREA R2

DESIGN GUIDELINES

Bruner Hall

Brown Hall

St
ad

iu
m

 D
riv

e

W t 10th Street

Prescott
Hall Clement

Hall

Proposed Tree Additions - 28 ADDITIONAL TREES

18 - Canopy Trees (65% of Total)
13 - DECIDUOUS

9 - NATIVE MINIMUM (65%)

5- EVERGREEN (25% of Small | Medium)

10 - Small | Medium Trees (35% of Total)
8- DECIDUOUS

4 - NATIVE MINIMUM (50%)

2 - EVERGREEN (20% of Small | Medium)

DECIDUOUS - PROPOSED LOCATIONS

EVERGREEN - PROPOSED LOCATIONS

Note: All planting locations are approximate and need to be field located to account for existing conditions.
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21TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAMPUS TREE GOALS - AREA R3

DESIGN GUIDELINES

Proposed Tree Additions - 163 ADDITIONAL TREES

106 - Canopy Trees (65% of Total)
  79 - DECIDUOUS

   52 - NATIVE MINIMUM (65%)

  27- EVERGREEN (25% of Small | Medium)

   

57 - Small | Medium Trees (35% of Total)
  45- DECIDUOUS

   23 - NATIVE MINIMUM (50%)

  12 - EVERGREEN (20% of Small | Medium)

DECIDUOUS - PROPOSED LOCATIONS

 EVERGREEN - PROPOSED LOCATIONS

Lewis
Hall

West 10th Street

West 7th Street

Wings Up Way

Pe
ac

ht
re

e 
Av

e.

St
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e

Foundry
Bldg

Lab
Science

Commons

Stonecipher
Lecture

Hall

Maddux
Hall

Ellington Hall

Dunn Hall Cooper Hall

Warf Hall McCord
Hall

Browning
Hall

Evins
Hall

Note: All planting locations 
are approximate and need to 
be field located to account for 
existing conditions.
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22TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAMPUS TREE GOALS - AREA R4

DESIGN GUIDELINES

Proposed Tree Additions - 35 ADDITIONAL TREES

23 - Canopy Trees (65% of Total)
  17 - DECIDUOUS

   12 - NATIVE MINIMUM (65%)

  6 - EVERGREEN (25% of Small | Medium)

   

12 - Small | Medium Trees (35% of Total)
  9- DECIDUOUS

   5 - NATIVE MINIMUM (50%)

  3 - EVERGREEN (20% of Small | Medium)

DECIDUOUS - PROPOSED LOCATIONS

 EVERGREEN - PROPOSED LOCATIONS
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X
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X
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X
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X
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X
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X
X

X

Burnett Rec & Fi
Center

Note: All planting locations are approximate and need to be field 
located to account for existing conditions.
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23TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAMPUS TREE GOALS - AREA R5

DESIGN GUIDELINES

Proposed Tree Additions - 48 ADDITIONAL TREES

31 - Canopy Trees (65% of Total)
  23 - DECIDUOUS

   15 - NATIVE MINIMUM (65%)

  8- EVERGREEN (25% of Small | Medium)

   

17 - Small | Medium Trees (35% of Total)
  13- DECIDUOUS

   7 - NATIVE MINIMUM (50%)

  4 - EVERGREEN (20% of Small | Medium)

DECIDUOUS - PROPOSED LOCATIONS

 EVERGREEN - PROPOSED LOCATIONS
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Academic Wellness Center

Hooper Eblen Center

Soccer Field

University Drive

West 12th Street

Tennis Courts

M
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X X X X X X

Note: All planting locations are approximate and need to be field 
located to account for existing conditions.
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24TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAMPUS TREE GOALS - AREA R6

DESIGN GUIDELINES West 12th Street

X X X X X X

Proposed Tree Additions - 36 ADDITIONAL TREES

23 - Canopy Trees (65% of Total)
  17 - DECIDUOUS

   12 - NATIVE MINIMUM (65%)

  6- EVERGREEN (25% of Small | Medium)

   

13 - Small | Medium Trees (35% of Total)
  10- DECIDUOUS

   5 - NATIVE MINIMUM (50%)

  3 - EVERGREEN (20% of Small | Medium)

DECIDUOUS - PROPOSED LOCATIONS

 EVERGREEN - PROPOSED LOCATIONS

Note: All planting locations 
are approximate and need to 
be field located to account for 
existing conditions.
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25TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAMPUS TREE GOALS - AREA R7

DESIGN GUIDELINES
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Proposed Tree Additions - 97 ADDITIONAL TREES

63 - Canopy Trees (65% of Total)
  47 - DECIDUOUS

   31 - NATIVE MINIMUM (65%)

  16- EVERGREEN (25% of Small | Medium)

   

34 - Small | Medium Trees (35% of Total)
  27- DECIDUOUS

   14 - NATIVE MINIMUM (50%)

  7 - EVERGREEN (20% of Small | Medium)

DECIDUOUS - PROPOSED LOCATIONS

 EVERGREEN - PROPOSED LOCATIONS

Note: All planting locations are approximate and need to be field located to account for existing conditions.
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26TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAPITAL PROJECTSDESIGN GUIDELINES

CAPITAL PROJECTS

LEGEND:

PURPLE
 P1 -   7.58 acres (.84ac parking)
 P2 - 11.15 acres (1.83ac Parking)
 P3 - 18.97 acres (6.39ac Parking)

P1

P2

P3

Proposed Tree Additions - 612 ADDITIONAL TREES

397 - Canopy Trees (65% of Total)
  297 - DECIDUOUS

   194 - NATIVE MINIMUM (65%)

  100- EVERGREEN (25% of Small | Medium)

   

215 - Small | Medium Trees (35% of Total)
  172- DECIDUOUS

   86 - NATIVE MINIMUM (50%)

  43 - EVERGREEN (20% of Small | Medium)

TREES AND LOCATIONS WILL BE PROVIDED 
WITHIN PROJECT DEVELOPMENT
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27TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

CAPITAL PROJECTS - Plant Density Standards

DESIGN GUIDELINES

As part of new and ongoing capital projects, this 
initiative is focused on delivering a calculated 
enhancement to the campus canopy. By integrating 
tree plantings into priority development zones, the 
university ensures that landscape improvements are 
aligned with broader infrastructure and planning 
goals.

A weighted emphasis on canopy coverage, evergreen 
structure, and native tree species will establish a 
cohesive visual identity across campus. This approach 
reflects the character of the Middle Tennessee 
landscape and supports a four-season palette of color 
and texture throughout the university grounds
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28TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

LANDSCAPE IDENTITY 

DESIGN GUIDELINES

Each fall, the university campus is enhanced by a collection of golden-leaved trees, such as maples and ginkgos, which contribute 
a striking seasonal display. Their vibrant yellow foliage creates a warm and visually engaging environment, enriching the academic 
setting with natural beauty and offering a distinctive sense of place during the autumn months.

In spring, a separate group of ornamental trees—such as redbuds or magnolias—introduces a vivid contrast with their purple blossoms. 
These flowering trees provide a dynamic and uplifting atmosphere, signaling renewal and growth. Together, the seasonal plantings 
reflect the university’s commitment to landscape design that supports both aesthetic appeal and environmental stewardship.

PLANTING COLOR DIVERSITY

To promote vibrant tree color throughout 
all four seasons, campus planting plans will 
incorporate a balanced mix of evergreen, 
flowering, and native deciduous trees. 
This combination ensures consistent 
visual interest—from winter greenery 
to spring blossoms, summer shade, and 
striking fall foliage.

Tree selection and placement will be 
guided by calculations that account 
for seasonal coverage, canopy density, 
and spatial distribution. By integrating 
species with complementary bloom times 
and foliage characteristics, the campus 
landscape will maintain a dynamic and 
appealing aesthetic year-round. 

Following the project planting goals 
and approved tree lists will promote 
diversity among all desired areas of plant 
categories.
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29TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

DESIGN GUIDELINES

TTU LANDSCAPE COLOR BY SEASON
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30TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

DESIGN GUIDELINES

TTU LANDSCAPE COLOR BY SEASON
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31TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

APPROVED LIST
- DECIDUOUS CANOPY TREES

DESIGN GUIDELINES
Canopy Trees: Deciduous
Common Name Scientific Name Type Native/Non-Native Flowering Bloom Season Bloom Color
American Beech Fagus grandifolia Deciduous Native No
American Elm Ulmus americana Deciduous Native No
American Linden (American Basswood) Tilia americana Deciduous Native Yes Spring/Summer Yellow
Bald Cypress Taxodium distichum Deciduous Native Yes Spring Purple
Black Tupelo Nyssa sylvatica Deciduous Native Yes Spring/Summer White
Black Cherry Prunus serotina Deciduous Native Yes Spring/Summer White
Black Oak Quercus velutina Deciduous Native No
Bur Oak Quercus macrocarpa Deciduous Native No
European White Poplar Populas alba Deciduous Non-Native No
Gingko Ginkgo biloba Deciduous Non-Native No
Green Ash Fraxinus pennsylvanica Deciduous Native No
Kentucky Coffeetree Gymnocladus diocus Deciduous Native Yes Summer White
Mockernut Hickory Carya tomentosa Deciduous Native No
Northern Red Oak Quercus rubra Deciduous Native No
Nuttall Oak Quercus nuttalli Deciduous Native No
Ohio Buckeye Aesculus glabra Deciduous Native Yes Spring Yellow
Overcup Oak Quercus lyrata Deciduous Native No
Pin Oak Quercus palustris Deciduous Native No
Post Oak Quercus stellata Deciduous Native No
Princess Tree Paulownia tomentosa Deciduous Non-Native Yes Spring Varies
Red Maple Acer rubrum Deciduous Native Yes Spring Pink
River Birch Betula nigra Deciduous Native No
Sawtooth Oak Quercus acutissima Deciduous Non-Native No
Shagbark Hickory Carya Ovata Deciduous Native No
Shingle Oak Quercus imbricaria Deciduous Native No
Shumard Oak Quercus shumardii Deciduous Native No
Silver Linden Tilia tomentosa Deciduous Non-Native Yes Spring/Summer Yellow
Southern Red Oak Quercus falcata Deciduous Native No
Sugar Maple Acer saccharum Deciduous Native No
Swamp Chestnut Oak Quercus michauxii Deciduous Native No
Swamp White Oak Quercus bicolor Deciduous Native No
Tulip Poplar Liriodendrum tulipifera Deciduous Native Yes Spring Yellow
Water Oak Quercus Nigra Deciduous Native No
White Ash Fraxinus americana Deciduous Native No
White Oak Quercus alba Deciduous Native No
Willow Oak Quercus phellos Deciduous Native No
Yellow Buckeye Aesculus flava Deciduous Native Yes Spring/Summer Yellow
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32TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

APPROVED LIST
- EVERGREEN CANOPY TREES

DESIGN GUIDELINES
Canopy Trees: Evergreen
Common Name Scientific Name Native/Non-Native Flowering Bloom Season Bloom Color
American Arborvitae Thuja occidentalis Native No
American Holly Ilex opaca Native No
Arizona Cypress Hesperocyparis arizonica Native No
Brackens Brown Beauty Magnolia Ggrandiflora Native Yes Spring/Summer White
Bunges Pine Pinus Bungeana Non-Native No
DD Blanchard Magnolia Magnolia grandiflora Native Yes Spring/Summer White
Deodar Cedar Cedrus deodara Non-Native No
Dwarf Alberta Spruce Picea glauca var. albertiana Non-Native No
Eastern Hemlock Tsuga candensis Native No
Eastern Sycamore Platanus occidentalis Native No
Eastern Red Cedar Juniperus virginiana Native No
Eastern White Pine Pinus strobus Native No
Golden Mop Chamaecyparis Non-Native No
Green Giant Arbrovitae Thuja standishii x plicata Non-Native No
Japanese Black Pine Pinus thundergii Non-Native No
Japanese Cryptomeria Cryptomeria Japonica Non-Native No
Loblolly Pine Pinus taeda Native No
Norway Spruce Picea abies Non-Native No
Southern Magnolia Magnolia grandiflora Native Yes Spring/Summer White
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33TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

DESIGN GUIDELINES

APPROVED LIST
- SMALL MEDIUM TREES

 Medium Trees: Deciduous
Common Name Scientific Name Type Native/Non-Native Flowering Bloom Season Bloom Color
American Hornbeam Carpinus caroliniana Deciduous Native No
American Hophornbeam Ostrya virginiana Deciduous Native Yes Spring Green
Cherry Plum Prunus cerasifera Deciduous Non-Native Yes Spring White
Cherry Tree Prunus x yedoensis Deciduous Non-Native Yes Spring/Summer Varies
Chinese Pistache Pistacia chinensis Deciduous Non-Native No
Crepe Myrtle Lagerstroemia indica Deciduous Non-Native Yes Spring/Summer Pink
Grey Alder Alnus incana Deciduous Native No
Juniper (Chinese) Juniperus chinensis Evergreen Non-Native No
Possumhaw Holly Ilex decida Deciduous Native Yes Winter Red
Red Buckeye Aesculus pavia Deciduous Native Yes Spring Red
Royal Star Magnolia Magnolia stellata Deciduous Non-Native Yes Spring/Summer White
Sweet Cherry Prunus avium Deciduous Non-Native Yes Spring White
Trident Maple Acer buergerianum Deciduous Non-Native Yes Spring Yellow
Washington Hawthorn Crataegus phaenopyrum Deciduous Native Yes Spring Pink
Yoshino/Akebono Cherry Prunus x yedoensis Deciduous Non-Native Yes Spring Pink
 Medium Trees: Evergreen
Common Name Scientific Name Type Native/Non-Native Flowering Bloom Season Bloom Color
Sweetbay Magnolia Magnolia virginiana Evergreen Native Yes Spring/Summer White

Understory Trees: Deciduous
Common Name Scientific Name Type Native/Non-Native Flowering Bloom Season Bloom Color
American Beautyberry Callicarpa americana Deciduous Native Yes Summer Pink
Chaste Tree Vitex agnus-castus Deciduous Non-Native Yes Spring/Summer Blue
Eastern Redbud Cercis canadensis Deciduous Native Yes Spring/Summer Varies
Flowering Dogwood Cornus florida Deciduous Native Yes Spring/Summer Varies
Fringe Tree Chioanthus virginicus Deciduous Native Spring/Summer White
Harry Lauder's Walking Stick Corylus avellana Deciduous Non-Native Yes Spring Varies
Japanese Maple Acer palmatum Deciduous Non-Native No
Mountain Maple Acer spicatum Deciduous Native Yes Spring Yellow
Pawpaw Asimina triloba Deciduous Native Yes Spring Red
Serviceberry Amelanchier arborea Deciduous Native Yes Spring White
Witch Hazel Hamamelis viginica Deciduous Native Yes Autumn Yellow
Understory Trees: Evergreen
Schip Laurel Prunus laurocerasus Evergreen Non-Native No
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34TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

LANDSCAPE GUIDELINES

ADDITIONAL CAMPUS TREE GUIDELINES

Tree Replacement Strategy
For every existing campus tree removed, two replacement trees shall be planted for every 12 inches of the 
removed tree’s diameter at breast height (DBH). All replacement trees must comply with the species, size, and 
zone-specific requirements outlined in the university’s Landscape Guidelines.

Annual Tree Planting
The total number of trees planted annually will be tracked as part of the university’s comprehensive campus 
canopy strategy. All plantings will be documented in the campus tree inventory to support long-term planning 
and maintenance.

Maximum Annual Tree Installations
The combined total of trees planted by both the grounds crew and capital projects shall not exceed 250 trees 
per calendar year. For example, if a capital project reaches the annual planting limit, no additional trees will be 
planted by the grounds crew that year. This cap ensures a manageable volume of new trees for operations and 
maintenance teams.

Tree Removal Protocol
All tree removals must be reviewed and approved by the Associate Vice President of Facilities and Business Ser-
vices in coordination with the Grounds Manager. This process ensures that removals are properly documented 
and that replacement requirements are met in accordance with campus guidelines.

Invasive Plant Policy
In order to preserve the ecological integrity of our campus and promote sustainable landscaping practices, we 
are committed to using only non-invasive plant species in all planting and maintenance activities. Invasive 
plants can disrupt local ecosystems, outcompete native species, and negatively impact biodiversity. By prioritiz-
ing non-invasive and, whenever possible, native plants, we aim to create a healthy, resilient environment that 
supports local wildlife and enhances the natural beauty of our campus. This policy reflects our dedication to 
environmental stewardship and responsible resource management
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35TENNESSEE TECH UNIVERSITY 2025 LANDSCAPE STRATEGIC PLAN

LANDSCAPE SUPPLIERS 

DESIGN GUIDELINES

These suppliers meet the requirements established by 
the university’s Landscape Guidelines. Their products 
align with campus specifications for tree species, size, 
planting standards, and zone-specific considerations. 
By sourcing from approved vendors, the university 
ensures consistency in quality, compliance with 
planting protocols, and successful integration into the 
broader campus canopy strategy.

SELECT TREES
225 William Pope Road

Crawford, GA 30630
(706) 743-5124

BOLD SPRINGS
1366 Columbus Highway
Hawkinsville, GA 31036 

(478) 783-4975

SHADY GROVE
3030 Charleston Road
Orangeburg, SC 29115 

(803) 534-5683

HAWKERSMITH & SONS
950 Hawkersmith Rd
Tullahoma, TN 37388

(931) 455-5436

SOUTHEASTERN GROWERS
2240 Macon Highway

Watkinsville, GA 30677
(706) 310-1151

PLANTATION TREE COMPANY
120 County Rd

Selma, AL 36703
(334) 875-9176

WATKINS NURSERIES
110 Dry Bridge Road
Midlothian, VA 23114

(804) 379-8733

MOONS TREE FARM
175 Happy Hollow Rd
Washington, GA 30673

(770) 554-6849

CHERRY SPRINGS
215 Lorance Lane

McMinville, TN 37110
(800) 438-8574

RIVERBEND NURSERIES
2008 Lewisburg Pike
Franklin, TN 37064

(615) 468-2008

CHERRY CREEK NURSERY
3600 Valley View Road
Cookeville, TN 38506

(931) 526-7682
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Agenda Item Summary 

 

Date:   December 4, 2025 

Agenda Item:   Disclosed Projects 

 

 

PRESENTERS:  Dr. Claire Stinson, Sr. Vice President Planning & Finance 

PURPOSE & KEY POINTS: Review and approval of disclosed projects for CRC Wind Tunnel, Tennis 
Complex, and Parking Garage. 
 
The CRC Wind Tunnel project will provide facilities to house and support a wind tunnel. In addition to 
an existing building renovation on the property, approximately 3,000 sf of additional space will be 
constructed on the west side of the existing facility.  
 
The Tennis Complex will be constructed on the northwest side of campus. It will contain twelve tennis 
courts, six of which will be for competition. It will also include four sand volleyball courts. In addition, a 
clubhouse, restrooms, concessions, bleachers, and scoreboard are included in the construction.   
 
The Parking Garage will be constructed on the north side of campus. It will contain approximately 800 
parking spaces. Additionally, there will be shell space at the parking garage to house the satellite chiller 
plant.  
 
The Student Event Center was approved at the June 22, 2023, Board of Trustees meeting. It was 
approved with a project cost of $41,000,000. This modification request increases the total project 
budget from $41,000,000 to $63,770,000. 
 
 
   
 

 

☐ 
Review  ☒ Action    ☐ No action required  
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Agenda Item Summary 
 
 
Date: December 4, 2025 
 
Agenda Item: University & Ag Foundation Agreement 
 

 
 
 

 

 
PRESENTERS: Dr. Claire Stinson, Sr. Vice President for Planning & Finance 
 
PURPOSE & KEY POINTS:  
 
Review and approval of updated agreement between the University and the Ag Foundation.   
 
The University and Ag Foundation Agreement guides the relationship between the two 
organizations.  This agreement follows University Policy 535 -Foundations. The agreement 
outlines the in-kind services provided to the Ag Foundation by university personnel. The 
agreement sets up University powers, duties, and responsibilities related to the Ag Foundation 
and Ag Foundation powers, duties, and responsibilities related to the University.   

☐ Review  ☒ Action    ☐ 
No action required  
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AGREEMENT  
between  

Tennessee Technological University 
and 

Agricultural Foundation for Tennessee Tech, Inc.,  
 

This Agreement is made by and between the Agricultural Foundation for Tennessee Tech, 
Inc. (Ag Foundation) and Tennessee Tech University (University) collectively, the Parties. This 
Agreement amends and supersedes the previous [May 22, 2003] Agreement. 

WITNESSETH 

WHEREAS, the University is a public University of higher education created by Tenn. 
Code Ann. 49-8-101 and governed by the authority of a local governing Board of Trustees.  

WHEREAS, the Ag Foundation is a private, non-profit corporation, existing by virtue of 
Tenn. Code Ann. 48-51-101 et seq. (Tennessee Nonprofit Corporation Act), is tax-exempt under 
Section 501(c)(3) of Internal Revenue Code, and is organized to work in concert with the 
University. The Ag Foundation is established by Charter and Bylaws dated October 5, 1971, 
attached hereto as Exhibit A, and its purpose is as stated therein. 

The Ag Foundation’s relationship with the University is based upon a shared interest in the 
University’s development and the success of the University’s mission. Therefore, University 
participation in and support of the Ag Foundation operations are appropriate and desirable.  

NOW THEREFORE, in consideration of the premises, mutual covenants and agreements 
contained herein, the parties hereby agree as follows: 

ARTICLE I 
AG FOUNDATION POWERS, DUTIES, AND RESPONSIBILITIES 

Section 1. Ag Foundation Charter and Bylaws. The charter and bylaws of the Ag 
Foundation provide that the University’s president, or the president’s designee(s), hold 
membership on the Ag Foundation’s Board of Directors.  

Section 2. Ethics Policy.  The Ag Foundation shall adopt an ethics policy complying 
with Tenn. Code Ann. § 49-7-107 that applies to and governs the conduct of all members of the 
Ag Foundation’s governing body. Members must review and acknowledge the code of ethics 
annually.  

Section 3. Audit. Ag Foundation records and financial reports are audited by 
independent auditors secured by the Ag Foundation. The University agrees to furnish any records 
it produces to support the Ag Foundation audit. 

Section 4. Ag Foundation Business Affairs. The Ag Foundation’s Board shall develop 
policies and procedures concerning the conduct of its business affairs and to assure appropriate 
reporting of financial and other activities. Such policies and procedures shall implement sound 
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business practices, provide for appropriate checks and balances and ensure prudent use of Ag 
Foundation funds.  

4.1 Procurement and Contracting. The Ag Foundation’s Board shall develop 
policies and procedures that address procurement and contracting activities. When practicable, the 
Ag Foundation shall use competitive procurement methods. Such policies must include a process 
for determining authority for authorizing expenditure of Ag Foundation funds. Authority for these 
functions cannot be delegated solely to an employee of the University. 

4.2 Contracts. Neither Party shall contract on behalf of the other Party.  If a 
transaction involves both the Ag Foundation and the University, both must be parties to the 
contract, and it must be executed by authorized representatives of both Parties.  

4.3 Administration of Donations to the Ag Foundation. The Ag Foundation 
shall develop policies and procedures that address the management and investment of 
contributions to the Ag Foundation, subject to the requirements of the Uniform Prudent 
Management of Institutional Funds Act, T.C.A. Title 35, Chapter 10, Part 2. 

4.4 Document Retention Policy. The Ag Foundation shall have a written 
mandatory document retention and periodic destruction policy that complies with Sarbanes-Oxley 
requirements. This should include guidelines for handling electronic files and voice mail, as well 
as paper documents. The Ag Foundation’s policy will prohibit documents purging if an official 
investigation is anticipated or underway. 

4.5 Reports. The Ag Foundation shall issue reports to the president of the 
University, at least annually, on the activities of the Ag Foundation. An annual financial report 
shall be issued, prepared in accordance with generally accepted accounting principles, including 
all required note disclosures. Financial reports shall include, as applicable and according 
to appropriate accounting principles, the value of in-kind services provided by the University. 
The report must be issued in a timely manner to be included as a component unit of the 
University’s financial statement. 

Section 5. Confidentiality of Donor Information.  The University and the Ag 
Foundation shall comply with the provisions of T.C.A. § 49-7-140 regarding the confidentiality of 
gift records. Subject to those provisions, the Ag Foundation may disclose confidential information 
from time to time to authorized University personnel for purposes of cooperative planning and 
implementation of activities, as authorized by the Ag Foundation. University employees shall 
preserve the confidentiality of such shared information. 

Section 6. Use of University Name/Marks. The Ag Foundation may, in connection 
with its lawful business and activities, use the name of the University as well as the University’s 
logo, seal, and other symbols and marks. 

6.1 The Ag Foundation shall not delegate the authority to use the University’s 
name or marks without written approval of the University’s president and shall not permit the 
University’s name or marks to be used in connection with advertising of non-University or non- 
Ag Foundation products or services unless such use is consistent with policies of the University. 
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6.2 The Ag Foundation shall cease using the University’s name and marks in 
the event:  

A. The Ag Foundation dissolves; 

B. The Ag Foundation ceases to be a non-profit corporation or ceases to be 
recognized by the IRS as described in Section 501(c)(3) of the Internal Revenue Code; or 

C. The Ag Foundation or the University terminates this agreement. 

Section 7. Operational Support from the University. The University shall not transfer 
state or University funds to support the Ag Foundation; however, the University may provide in-
kind services to the Ag Foundation as consideration for services rendered by the Ag Foundation 
to the University. “In-kind services” include, but are not limited to, the provision of office space, 
administrative support, and other staff. 

Section 8. Respect for University Personnel Administration. The Ag Foundation must 
respect the Board of Trustees and University authority over personnel administration. The Ag 
Foundation expenditures for compensation and other payments to or for the benefit of University 
personnel and reportable as income to the recipient, such as salary, expense accounts, automobiles, 
club or other organization memberships and dues, etc., must be approved in advance, annually, by 
the University president, unless the salaries funded by the Ag Foundation are in accordance with 
the University’s compensation plan and included in the University’s personnel budget. Advance 
approval of the Board of Trustees shall be required if payments outside the University’s 
compensation plan are made to or for the benefit of a University employee, including the president, 
and if the aggregate value of such payments to any individual employee exceeds fifteen hundred 
dollars ($1,500) per fiscal year. This provision does not apply to reimbursement of business 
expenses incurred by University employees or to non-taxable recognition awards given to 
University employees. 

Section 9. Ag Foundation Personnel. Employment of personnel, administrative or 
otherwise, who will be paid to solicit gifts or act in any capacity using Tennessee Tech University’s 
name or property shall be approved by the University’s president prior to appointment.  

Section 10. Taxes. The Ag Foundation shall be responsible for compliance with all 
applicable state and federal tax laws. If the University provides in-kind services to assist with the 
preparation and filing of required tax forms and returns, the Ag Foundation shall supply all 
necessary information in a timely manner.  

Section 11. Compliance with Applicable Laws. The Ag Foundation shall comply with 
all executive orders, federal, state, and local rules, regulations, and laws applicable to similar non-
profit corporations.  

Section 12. Notice of Non-Charter Activities. The Ag Foundation shall promptly notify 
the University in writing if it undertakes or intends to undertake any activity that falls outside the 
scope of its charter and bylaws. Such notice shall include a description of the activity, the rationale 
for engaging in the activity, and any anticipated impact on the Ag Foundation’s mission, tax-
exempt status, or obligations under this Agreement. 
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Section 13. Compliance with University Policy. The Ag Foundation shall comply with 
University Policy 535 for Foundations. 

Section 14. Hold Harmless. The Ag Foundation shall indemnify and hold harmless the 
University, its governing board, officers, employees, agents, and students, in their official and 
individual capacities, from and against any and all claims of liability, injury, damages, expenses, 
demands and judgements, including court costs and attorney’s fees, arising out of the Ag 
Foundation’s performance of this agreement, except for injury or damage caused by the sole 
negligence of the University, and furthermore, this provision shall survive the termination or 
expiration of this agreement. 

Section 15. Ag Foundation Legal Counsel. The Ag Foundation shall be responsible for 
providing its own legal counsel.  

ARTICLE II 
UNIVERSITY POWERS, DUTIES, AND RESPONSIBILITES  

Section 1. Independence of Ag Foundation. The University agrees to encourage and 
maintain the independence of the Ag Foundation and, at the same time, foster the cooperative 
relationship between the University and Ag Foundation.  

Section 2. General Powers of the University. The University may: 

2.1 Provide the professional services of its employees, with the scope of their 
employment with the University; 

2.2 Review the financial records of the Ag Foundation to determine that the Ag 
Foundation is adequately capitalized for any activities undertaken in the name of, for the benefit 
of, or in conjunction with the University; 

2.3 Request or require evidence satisfactory to the president or the president’s 
designee of insurance or self-insurance adequate in form and amounts to cover foreseeable liability 
arising from activities undertaken in the name of, for the benefit of, or in conjunction with the 
University; 

2.4 Request periodic review of any written general agreement or memorandum 
of understanding between the University and the Ag Foundation to ensure that it describes each 
party’s responsibilities in a manner that makes it clear to third parties dealing with the cooperative 
organization that the organization is acting as a legal entity separate from the University; and 

2.5 Take any action necessary to ensure that actions of the University’s 
officials, faculty, staff, or employees relative to the Ag Foundation are consistent with policies 
established by the University regarding conflicts of interest, outside activities, and other matters.   

Section 3. University Services to Ag Foundation. In consideration of the services 
provided to the University by the Ag Foundation and as set forth herein, the University may assist 
the Ag Foundation in the following ways: 

December 4, 2025 Board of Trustees Agenda & Materials - Audit & Business Committee Recommendations

471



 5 

3.1 Processing all gifts to the Ag Foundation through University Advancement.  

A. Receipting gifts to the Ag Foundation through University Advancement and 
deposit same with the Business Office.  

B. Forwarding a check from the Business Office to the Ag Foundation 
treasurer once a month.  

C. Providing the Ag Foundation a monthly donor report via University 
Advancement. 

D. Sending donor acknowledgment through University Advancement. 

3.2 Providing office space, telephones, computers, supplies, etc. for personnel. 
These will be considered in-kind services from the University.  

3.3 Providing clerical and administrative support services through the 
University’s Advancement Office.  

3.4 Providing designated financial services including financial record keeping. 

A. University administrative personnel may assist with creating the Ag 
Foundation’s Budget. 

Section 4. Audit of Ag Foundation Records. In accordance with T.C.A. § 49-7-107(b), 
all annual reports, books of account and financial records of the Ag Foundation shall be subject to 
audit by the Comptroller of the Treasury of the State of Tennessee. Records and accounts 
maintained by the Ag Foundation shall be audited on the same cycle as the University audit 
performed by the Comptroller, or, with the prior approval of the Comptroller, an independent 
public accountant may perform such an audit. The contract between the independent public 
accountant and the Ag Foundation shall be approved in advance by the Board of Trustees and the 
Comptroller and shall be on forms prescribed by the Comptroller. The University agrees to furnish 
any records it produces to support the Ag Foundation audit. All annual reports, books of account 
and financial records of the Ag Foundation shall be available for audit by the internal auditors of 
the University.  

ARTICLE III 
MUTUAL ACKNOWLEDGEMENTS AND OBLIGATIONS 

Section 1. Termination. Any party may terminate this agreement upon sixty days’ 
notice.   

Section 2. Term. This agreement is based upon the University’s fiscal year, which is 
July 1 through June 30. The term of this Agreement shall commence on the date first written below 
and shall continue on a year-to-year basis. If either party gives notice of termination, as provided 
in Article III, Section 1, prior to the expiration of the agreement, the Agreement shall continue 
until the end of the then-current fiscal year. If this agreement is terminated by the Ag Foundation 
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or University’s governing Board, all funds, assets, data, and information in the possession of the 
Ag Foundation will be transferred to the University as soon as is practicable.  

Section 3. Entire Agreement/Modification. This agreement contains all the terms 
between the parties. It may be amended only in writing signed by legally authorized representatives 
of all parties.  

APPROVED: 

Agricultural Foundation for Tennessee Tech, Inc. 

___________________ 
Date 

________________________________________ 
Executive Director 

Tennessee Tech University 

________________________________________ 
President 

Tennessee Tech University Board of Trustees

________________________________________ 
Chair

___________________ 
Date 

___________________ 
Date 
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