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Agenda Item Summary

Date: June 25, 2026

Agenda Item: Recognition of Students

I:l Review I:l Action No action required

PRESENTER(S): Chair Rose

PURPOSE & KEY POINTS: We will hear from some of our Student Orientation Assistants or “S-O-As”
who help welcome our newest Golden Eagles throughout the summer at SOAR - Tennessee Tech’s
two-day orientation for first time freshmen.
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BOARD OF TRUSTEES
March 12, 2026
Roaden University Center, Room 282

MINUTES

Meeting streamed live via link found on this web page:
https://www.tntech.edu/board/board-and-board-committee-meetings.php

AGENDA ITEM | — CALL TO ORDER AND ROLL CALL

The Tennessee Tech Board of Trustees met on Thursday, March 12, 2026, in Roaden University
Center Room 282. Chair Rhedona Rose called the meeting to order at 1:31 p.m.

Chair Rose asked Mr. Lee Wray, Secretary, to call the roll. The following members were present:

e Michael Allen

e Teresa Chasteen-Dunn
e Allen Foster

e Trudy Harper

e Fred Lowery

e Thomas Lynn

e Garry McNabb

e Camron Rudd

e Braxton Westbrook

e Barry Wilmore

e Tom Jones - absent

A quorum was physically present. Tennessee Tech faculty, staff and members of the public
were also in attendance.
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AGENDA ITEM Il - RECOGNITION OF STUDENTS

Chair Rose stated she wanted to recognize a student joining via Microsoft Teams, Isabella
Tkachuk, a double business major in Operations in Logistics and Supply Chain Management.
Tkachuk was a native of Ukraine and came to the U.S. when war had broken out in Ukraine. Her
parents were the co-founders of the non-profit Raising Hope Ukraine, which provided food,
clothing, medicine, and shelter to Ukrainians and refugees in need. Ms. Tkachuk was given the
opportunity in Dr. Jeremy Shun’s class to organize a fundraising event for a charitable cause.
She planned a pickleball and cornhole tournament and raised $275 for Raising Hope Ukraine.
She addressed the trustees, explaining her mother was an alum of Tennessee Tech and how she
chose the university, and her long-term goal of continuing to help Ukraine while using her
business degree.

AGENDA ITEM 11l — APPROVAL OF MINUTES

Chair Rose asked for approval of the minutes of the December 4, 2025, and January 9, 2026,
Tennessee Tech Board of Trustees meetings. Mr. McNabb moved to recommend approval of
the December 4, 2025, and January 9, 2026, Board of Trustees minutes. Ms. Harper seconded
the motion. Mr. Wray called a roll call vote. The motion carried unanimously.

AGENDA ITEM IV - STUDENT TRUSTEE REPORT

Mr. Westbrook reported that students were excited for the new Tucker Stadium, particularly
the student section. New, notable talent from the transfer portal included three of the top
fifteen wide receivers and third-ranked quarterback.

College of Engineering Students in Dr. Steven Canfield’s course designed an altered wheelchair
for a local student who had been paralyzed in a motorcycle accident, and the students’ efforts
had received news coverage. The campus calendar had been full of events, showcasing the
breadth of student programming available on campus.

The eighth annual “I Heart Tech Students” campaign had recently launched, rallying both
students and departments to support campus initiatives. Thanks to the generosity of trustee
Trudy Harper, student donations of at least $10 would be matched. Tech Honors program
students had represented Tennessee Tech at the Tennessee Collegiate Honors Conference.

The autonomous robotics club (ARC) earned a place at the VEX U Robotic Championship. The
College of Business 2026 Spring Celebration would host author Walter Isaacson as the speaker.
President Oldham had recently surprised the Golden Eagle marching band by joining them on
his trombone at a basketball game.

Trustee Fred Lowery has recently been named CEO of Henry Schein, Inc., a Fortune 500
company and the world’s largest provider of healthcare products to office-based practitioners.
Alumnus Jake Hoot would be joining NBC’s The Voice: Battle of Champions. SGA members and
students reported a strong sense of belonging, crediting this to quality faculty and staff
relationships. Continuous infrastructure improvements, variety of events on campus, and
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improved communication with leadership were other highlights. Students had noted the need
for renovations in some academic buildings and parking improvements. Students looked
forward to the remainder of the spring 2026 semester and events.

Mr. Lynn asked Mr. Westbrook if students were staying on campus more on the weekends and
Mr. Westbrook stated that yes, they were, due to investments by the university to connect with
local businesses that attract students. SGA was working on an initiative to dedicate a portion of
SOLO funding for weekend events as well. Mr. McNabb asked how to get students more
involved in athletics. Mr. Westbrook stated that continued momentum from the sports teams,
entering the Southern Conference, and the new football stadium was promising for student
involvement.

AGENDA ITEM V — PRESIDENT’S REPORT

President Oldham began his report by thanking the trustees for their time and talent. He stated
that it had been ten years since the FOCUS Act passed and displayed a photo of the day the Act
was signed by Governor Haslam. He reflected that the FOCUS Act had not been without
controversy and questions. The FOCUS Act had followed the examples set by the Complete
College Tennessee Act of 2010, the Tennessee Promise free community college initiative, and
the efforts to ensure 55% of Tennesseans had post-secondary degrees or credentials.
Ultimately the Act had created the Tennessee Tech Board of Trustees, which had made a
positive difference. Oldham reflected on writing a piece for The Tennessean, in which he noted
that higher education must be held accountable to fulfil its role to provide relevant educational
opportunities to fuel the state economy. He felt the Act had made this possible and had been a
success despite its challenges.

In a few weeks SACSCOC, Tennessee Tech’s regional accreditors, would visit campus for a site
visit. Oldham had high expectations that there would be no recommendations. The recent state
audit had positive results, with no findings for the fifth year. The recent sunset hearing for the
Board of Trustees was completed, with the general assembly awarding a five-year extension.

In the last ten years since the FOCUS Act, Tennessee Tech had become a research 2 (R2)
university, with research funding increased four times over previous numbers. This meant the
university had increased from the 316%™ ranked research university to 255", with goals of
moving into the top 250 in the coming years. Enroliment had increased by seven percent over
the last ten years, with freshman enrollment increasing by 25%. The four-year graduation rate
had increased 15% which meant roughly 500 more students were graduating at least one year
sooner than previous years, saving students an average of $20,000 to $30,000. This was due in
part to the flat rate tuition model adopted by the Board.

Fifteen new undergraduate and graduate majors and 78 new concentrations have been created
in the last ten years. Eleven new buildings had either been constructed or were in progress and
approximately $750 million in campus renovation investments had been made. In 2016,
Tennessee Tech was reclassified as a national university by U.S. News & World Report and had
continued to be ranked in that category. Tennessee Tech was currently ranked as the number
one public university in Tennessee by Money Magazine for return on investment. In the last ten
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years, Tennessee Tech had contributed to $7 billion additional economic impact to the state of
Tennessee. Rural Reimagined was initiated during that time and had seen approximately 2,000
projects in 75 counties across the state and assisted 500 small businesses and entrepreneurs.
The average faculty salary had increased by approximately $14,000 and more than $24 million
in merit raises and compensation study recommendations were implemented. The university
endowment had grown by $140 million in private donations during the last ten years. This was
all possible due to the efforts of the Board of Trustees and the university’s continued dedication
to setting new goals.

Mr. Rudd asked Dr. Oldham for his perspective on the capital projects that had been rejected in
the governor’s budget. Dr. Oldham stated that the state was cautious with funding and the UT
Health Science Center needs had overshadowed many other projects. Tennessee Tech had
been taking an approach to fund designs first and then the project funding later, which had
proved to be beneficial.

Ms. Harper explained that she had been at the state capitol the day the FOCUS Act had been
signed and spoke with Governor Haslam about wanting to keep President Oldham at Tennessee
Tech. She credited the accomplishments at the university to his continued role on campus. Dr.
Oldham thanked her and explained that the Board’s work had made it more possible than they
might think.

Mr. Lynn noted that the Upper Cumberland and Tennessee Tech benefit each other and Dr.
Oldham has played a role in making that possible. Mr. Westbrook commented that Tennessee
Tech’s reputation has an impact beyond our immediate community. Dr. Oldham stated that his
belief was the best way for Tennessee Tech to serve the Upper Cumberland was to be a
nationally recognized university and to draw attention to this region.

AGENDA ITEM VI — ACADEMIC & STUDENT AFFAIRS COMMITTEE RECOMMENDATION - A.
NEW ACADEMIC PROGRAM PROPOSAL (NAPP) FOR THE PH.D. IN INTEGRATIVE BIOLOGY

Upon the committee’s recommendation, Mr. Rudd moved the approval of the new academic
program proposal (NAPP) for the Ph.D. in Integrative Biology. Mr. Wray called a roll call vote.
The motion carried unanimously.

AGENDA ITEM VII — AUDIT & BUSINESS COMMITTEE RECOMMENDATION - A.
COMPENSATION PLAN

Upon the committee’s recommendation, Ms. Rose moved the Board approve the proposed
compensation plan:

1.5% to 2% pool for recurring salary increases effective September 16, 2026, pending
approval of Governor’s 2026-2027 budget
o Employees with satisfactory or better evaluation are eligible for raise.
e Employees who are on or were on a Performance Improvement Plan (PIP)
or Performance Enhancement Plan (PEP) for FY 2026 are ineligible.
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e Employees hired on or before 3/1/2026 and still employed on 9/1/2026
are eligible.
e  Minimum award of 1% to maximum award of 5%.

Mr. Wray called a roll call vote. The motion carried unanimously.

AGENDA ITEM VIII — OTHER BUSINESS

There was no other business.

AGENDA ITEM X — ADJOURNMENT

There being no further business, the Tennessee Tech Board of Trustees meeting adjourned at
2:30 p.m.

Approved,

Lee Wray, Secretary
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: Student Trustee Report

I:l Review I:l Action No action required

PRESENTER(S): Trustee Braxton Westbrook

PURPOSE & KEY POINTS: Student Trustee Braxton Westbrook will provide a report from the student
body and reflect on spring semester as a member of the Tennessee Tech Board of Trustees.
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: TTU Policy 007(Free Speech on Campus)

I:l Review Action l:I No action required

PRESENTER(S): Greg Holt, Compliance Officer

PURPOSE & KEY POINTS: Policy 007 (Free Speech on Campus) requires amendments to ensure
compliance with a newly enacted state law (Pub. Ch. 831) that aims to preserve free speech, encourage civil
discourse, promote institutional neutrality, and protect academic freedom on college campuses. Key changes
include:

e Anincorporation by reference of the University of Chicago’s Statement on Freedom of Expression and
the Report on the University’s Role in Political and Social Action (Kalven Report).
e A new definition of Institutional Neutrality

e A new explicit statement of Tech’s commitment to Institutional Neutrality.
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State gf ennessee

PUBLIC CHAPTER NO. 831
SENATE BILL NO. 1741

By Rose, Crowe, Pody, Bailey, Bowling, Jackson, Johnson, Reeves, Seal
Substituted for: House Bill No. 1476

By Bulso, Powers, Crawford, Rudd, Sherrell, Hill, Lafferty, Reedy, Sparks, Moody, Lynn, Capley,
Hale, Eldridge, McCalmon

AN ACT to amend Tennessee Code Annotated, Title 49, relative to public institutions of higher
education.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF TENNESSEE:

SECTION 1. Tennessee Code Annotated, Title 49, Chapter 7, is amended by adding the
following as a new part:

49-7-3201. Short title.
This part is known and may be cited as the "Charlie Kirk Act."
49-7-3202. Policy on freedom of expression.

Notwithstanding another law to the contrary, each public institution of higher
education shall adopt a policy on freedom of expression that is identical or substantially
similar to the Report of the Committee on Freedom of Expression issued by the Committee
on Freedom of Expression at the University of Chicago in 2015, and publish the adopted
policy on the institution's website. The policy on freedom of expression must include the
following passages from the Report of the Committee on Freedom of Expression:

"The ideas of different members of the University community will often and
quite naturally conflict. But it is not the proper role of the University to attempt to
shield individuals from ideas and opinions they find unwelcome, disagreeable, or
even deeply offensive. Although the University greatly values civility, and although all
members of the University community share in the responsibility for maintaining a
climate of mutual respect, concerns about civility and mutual respect can never be
used as a justification for closing off discussion of ideas, however offensive or
disagreeable those ideas may be to some members of our community."

"The freedom to debate and discuss the merits of competing ideas does not,
of course, mean that individuals may say whatever they wish, wherever they wish.
The University may restrict expression that violates the law, that falsely defames a
specific individual, that constitutes a genuine threat or harassment, that unjustifiably
invades substantial privacy or confidentiality interests, or that is otherwise directly
incompatible with the functioning of the University. In addition, the University may
reasonably regulate the time, place, and manner of expression to ensure that it does
not disrupt the ordinary activities of the University. But these are narrow exceptions to
the general principle of freedom of expression, and it is vitally important that these
exceptions never be used in a manner that is inconsistent with the University's
commitment to a completely free and open discussion of ideas."

"In a word, the University's fundamental commitment is to the principle that
debate or deliberation may not be suppressed because the ideas put forth are
thought by some or even by most members of the University community to be
offensive, unwise, immoral, or wrong-headed. It is for the individual members of the
University community, not for the University as an institution, to make those
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judgments for themselves, and to act on those judgments not by seeking to suppress
speech, but by openly and vigorously contesting the ideas that they oppose. Indeed,
fostering the ability of members of the University community to engage in such
debate and deliberation in an effective and responsible manner is an essential part of
the University's educational mission."

"As a corollary to the University's commitment to protect and promote free
expression, members of the University community must aiso act in conformity with the
principle of free expression. Although members of the University community are free
to criticize and contest the views expressed on campus, and to criticize and contest
speakers who are invited to express their views on campus, they may not obstruct or
otherwise interfere with the freedom of others to express views they reject or even
loathe. To this end, the University has a solemn responsibility not only to promote a
lively and fearless freedom of debate and deliberation, but also to protect that
freedom when others attempt to restrict it."

49-7-3203. Policy on public institution of higher education’s role in political and social
action.

Notwithstanding another law to the contrary, each public institution of higher
education shall adopt a policy on the institution's role in political and social action that is
identical or substantially similar to the Report on the University's Role in Political and Social
Action (Kalven Report) issued by the University of Chicago in 1967 and publish the adopted
policy on the institution's website. The policy on the institution's role in political and social
action must include the following passage from the Kalven Report:

"The instrument of dissent and criticism is the individual faculty member or the
individual student. The university is the home and sponsor of critics; it is not itself the
critic. It is, to go back once again to the classic phrase, a community of scholars. To
perform its mission in the society, a university must sustain an extraordinary
environment of freedom of inquiry and maintain an independence from political
fashions, passions, and pressures. A university, if it is to be true to its faith in
intellectual inquiry, must embrace, be hospitable to, and encourage the widest
diversity of views within its own community. It is a community but only for the limited,
albeit great, purposes of teaching and research. It is not a club, it is not a trade
association, it is not a lobby."

"Since the university is a community only for these limited and distinctive
purposes, it is a community which cannot take collective action on the issues of the
day without endangering the conditions for its existence and effectiveness. There is
no mechanism by which it can reach a collective position without inhibiting that full
freedom of dissent on which it thrives. It cannot insist that all of its members favor a
given view of social policy; if it takes collective action, therefore, it does so at the price
of censuring any minority who do not agree with the view adopted. In brief, it is a
community which cannot resort to majority vote to reach positions on public issues.”

49-7-3204. Invited speakers.

Notwithstanding another law to the contrary, a public institution of higher education or
a faculty member or agent of the institution shall not:

‘ (1) Disinvite a speaker invited by a student organization or faculty member, or

" require a student organization or faculty member to disinvite a speaker, in response

to threatened protests or opposition from students or faculty or because of the
viewpoints expressed or espoused by the speaker; or

(2) Prohibit a student organizatidn or faculty member from inviting a speaker
. to campus or restrict a student organization or faculty member in its choice of invited
speakers.

49-7-3205. Academic freedom protected.

Notwithstanding another law to the contrary, a public institution of higher education or
a faculty member or agent of the institution shall not retaliate in any way or discriminate in
any manner against a faculty member on account of the viewpoints expressed in the faculty
member's scholarly work, or on account of any speech or writing protected by the First
Amendment of the United States Constitution.

49-7-3206. Freedom of religion and conscience protected.
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(a) Notwithstanding another law to the contrary, a public institution of higher
education or a faculty member or agent of the institution shall not discriminate or retaliate
against a person on account of the person's:

(1) Sincere religious beliefs; or

(2) Position concerning abortion, homosexuality, or transgender behavior,
regardless of whether that position is motivated by religious or non-religious beliefs.

(b) A public institution of higher education or faculty member or agent of the institution
shall not deny recognition to any student group, or deny any employer access to on-campus
student interviews, on account of the student group's or employer's:

(1) Sincere religious beliefs; or

(2) Position concerning abortion, homosexuality, or transgender behavior,
regardless of whether that position is motivated by religious or non-religious belief.

SECTION 2. Tennessee Code Annotated, Section 49-7-2404, is amended by adding the
following as a new subdivision:

(6) "Substantially obstruct or otherwise substantially interfere” includes, but is not
limited to:

(A) Making noises with the intent of drowning out an invited speaker or
hindering the audience from hearing the invited speaker;

(B) Standing in between an invited speaker and the audience with the intent of
blocking or impeding an audience member's view of the speaker or the speaker's
view of the audience members;

(C) Using signs or objects in a way to block or impede an audience member's
view of an invited speaker or the speaker's view of the audience members;

(D) Staging walk-outs during an event or in the middle of an invited speaker's
remarks that result in material and substantial disruption with the intent to cause a
material and substantial disruption; and

(E) Physically obstructing an invited speaker or an audience member from
entering or attending an event.

SECTION 3. The headings in this act are for reference purposes only and do not constitute a
part of the law enacted by this act. However, the Tennessee Code Commission is requested to
include the headings in any compilation or publication containing this act.

SECTION 4. iIf any provision of this act or the application of any provision of this act to any
person or circumstance is held invalid, the invalidity does not affect other provisions or applications
of the act that can be given effect without the invalid provision or application, and to that end, the
provisions of this act are severable.

SECTION 5. For purposes of adopting policies, this act takes effect upon becoming a law,

the public welfare requiring it. For all other purposes, this act takes effect July 1, 2026, the public
welfare requiring it. '
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SENATE BILLNO. 1741

PASSED: April 13, 2026

RANDY McNALLY
SPEAKER OF THEGENATE

vje
CAMERON SEXTON, SPEAKER
HOUSE OF REPRESENTATIVES

APPROVED this ’HIfZ"L day of Apn’l 2026

[Owe Leg_

BILL LEE, GOVERNOR
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Tennessee Technological University
Policy No. 007

Kree
Speech on
Campus

Effective Date: January 1, 2018

Revised Date: July 1, 2026
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Policy No.: 007
Policy Name: Free Speech on Campus

I.  Purpose

The purpose of this policy is to affirm the principles of free speech on Tennessee Tech’s
campus.

II. Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the University Counsel with recommendations for revision presented to
the Board of Trustees.

III. Definitions

A. “Constitutional time, place and manner restrictions”—restrictions on the time, place,
and manner of free speech that do not violate the First Amendment to the United
States Constitution or Article I, Section 19 of the Tennessee Constitution that are
reasonable, content- and viewpoint-neutral, narrowly tailored to satisfy a significant
institutional interest, and leave open ample alternative channels for the
communication of the information or message of its intended audience.

B. “Faculty” or “Faculty Member”—any person, whether or not the person is
compensated by Tennessee Tech, and regardless of political affiliation, who is tasked
with providing scholarship, academic research or teaching. For the purposes of this
policy, “faculty” includes tenured and non-tenured professors, adjunct professors,
visiting professors, lecturers, graduate student instructors and those in comparable
positions, however titled. For the purposes of this policy, “faculty” does not include
persons whose primary responsibilities are administrative or managerial.

C. “Free Speech”—speech, expression, or assemblies protected by the First Amendment
of the United States Constitution or Article I, Section 19 of the Tennessee
Constitution, verbal or written, including but not limited to, all forms of peaceful
assembly, protests, demonstrations, rallies, vigils, marches, public speaking,
distribution of printed materials, carrying signs, displays, or circulating petitions.
“Free speech” does not include the promotion, sale, or distribution of any product or
service.

D. Institutional Neutrality — Tennessee Tech’s practice of refraining from taking official

positions on, or committing institutional resources in support of, political causes,
social movements, or other public policy issues that do not directly affect Tennessee
Tech’s academic mission, university operations, or legal obligations.

C—

D:E. “Student”—
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1. Anindividual currently enrolled in a course of study at Tennessee Tech; and

1:2.An organization that is comprised entirely of individuals currently enrolled in a
course of study at Tennessee Tech and is registered with Tennessee Tech pursuant

to TTU Policy 315 (Student Organizations).
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IV. Policy

A. Tennessee Tech’s approach to Free Speech and and-Institutional Neutrality is informed
by two widely respected frameworks in American higher education. This policy
incorporates by reference the University of Chicago's Statement on Freedom of
Expression (2015) (1967). and the Report on the University’s Role in Political and Social

Action (Kalven Report) Tennessee Tech embraces the commitments reflected in these
documents as its own.

A:zB. _Tennessee Tech affirms that Students have a fundamental right to Free Speech.

B:C. Tennessee Tech is committed to giving Students the broadest possible latitude
to speak, write, listen, challenge, learn, and discuss any issue, subject to limitations
set forth in this policy or in state or federal law.

€:D. Tennessee Tech is committed to maintaining a campus as a marketplace of ideas
for all Students and all Faculty in which the free exchange of ideas is not to be
suppressed because the ideas put forth are thought by some or even by most members
of Tennessee Tech’s community to be offensive, unwise, immoral, indecent,
disagreeable, conservative, liberal, traditional, radical, or wrong-headed._

D:E. _Students and Faculty are allowed to make judgments about ideas for themselves
and to act on those judgments not by seeking to suppress Free Speech, but by openly
and vigorously contesting the ideas they oppose.

E-F. _Itisnot Tennessee Tech’s role to attempt to shield individuals from Free
Speech, including ideas and opinions they find offensive, unwise, immoral,
indecent, disagreeable, conservative, liberal, traditional, radical, or wrong-

headed.

E:G. _Although Tennessee Tech greatly values civility and mutual respect, Tennessee
Tech will not use concerns about civility and mutual respect as justification for
closing off the discussion of ideas, however offensive, unwise, immoral, indecent,
disagreeable, conservative, liberal, traditional, radical, or wrong-headed those ideas
may be to some Students or Faculty.

~Tennessee Tech values diversity of viewpoints and the free exchange of ideas and is
committed to maintaining Institutional Neutrality.
H.

G:1.__Although all Students and all Faculty are free to state their own views about
and contest the views expressed on campus, and to state their own views on
Tennessee Tech’s campus, they may not substantially obstruct or otherwise
substantially interfere with the freedom of others to express views they reject or
even loathe. To this end, Tennessee Tech promotes a lively and fearless freedom

of debate and deliberation and protects that freedom.
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H:J. _Tennessee Tech is committed to providing an atmosphere that is most conducive

to speculation, experimentation, and creation by all Students and all Faculty, who
are always free to inquire, to study, and to evaluate, and to gain new understanding.

EK. The primary responsibility of Faculty is to engage in an honest, courageous, and
persistent effort to search out and communicate the truth that lies in the areas of their
competence.

Jd:L. _ Although Faculty are free in the classroom to discuss subjects within areas of
their competence, Faculty shall be cautious in expressing personal views in the
classroom and shall be careful not to introduce controversial matters that have no
relationship to the subject taught, and especially matters in which they have no
special competence or training and in which, therefore, Faculty’s views cannot claim
the authority accorded the statements they make about subjects within areas of their
competence; provided, no Faculty will face adverse employment action for classroom
speech, unless it is not reasonably germane to the subject matter of the class as

broadly construed, and comprises a substantial portion of classroom instruction.

K-M. Tennessee Tech will maintain the generally accessible, open, outdoor areas
of its campus as traditional public fora for Free Speech by Students.

E=N. Tennessee Tech will not restrict Students’ Free Speech only to particular areas of the
campus.

M:O. Tennessee Tech will not deny student activity fee funding to a student
organization based on the viewpoints that the student organization advocates.

N:P. _Tennessee Tech will not establish permitting requirements that prohibit students’
spontaneous outdoor assemblies or students’ outdoor distribution of literature but will
allow members of the Tennessee Tech community to reserve certain outdoor space in
advance, consistent with TTU Policy 121 (Access To and Use of Campus Property
and Facilities).

0O:Q. Tennessee Tech will not charge Students security fees or costs based on the
content of their speech, the content of guest speakers invited by students, or the
anticipated reaction or opposition of listeners to speech.

P-R. Tennessee Tech will allow all Students and all Faculty to invite guest
speakers to campus to engage in Free Speech regardless of the views of guest
speakers.

Q:S. Tennessee Tech will not disinvite a speaker invited by a Student, student
organization, or Faculty Member because the speaker’s anticipated speech may be
considered offensive, unwise, immoral, indecent, disagreeable, conservative, liberal,
traditional, radical, or wrong-headed by Students, Faculty, administrators,
government officials, or members of the public.
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V. Effect of Policy

A. Nothing in this policy shall require Tennessee Tech to fund costs associated with
student speech or expression.Nothing in this policy shall be construed as
prohibiting Tennessee Tech from imposing measures that do not violate the
First Amendment to the United States Constitution or Article I, Section 19 of the
Tennessee Constitution such as:

1. Constitutional time, place, and manner restrictions;
2. Reasonable and viewpoint-neutral restrictions in nonpublic forums;

3. Restricting the use Tennessee Tech’s property to protect the free speech rights
of Students and Faculty and preserve the uses of the property for the
advancement of Tennessee Tech’s mission;

4. Prohibiting or limiting speech, expression, or assemblies that are not protected
by the First Amendment to the United States Constitution or Article I, Section
19 of the Tennessee Constitution; or

5. Content restrictions on speech that are reasonably related to a legitimate
pedagogical purpose, such as rules enacted by Faculty.

VI. Implementation

The Board delegates authority to the President to revise or implement policies and procedures
consistent with the policy.

VII. Interpretation
The Board Chair or his/her designee has the final authority to interpret the terms of this policy.
VIII. Citation of Authority for Policy

T.C.A. § 49-7-2401 et seq.; 49-7-3201 et seq.

Approved by:

Board of Trustees:  June 15, 2017
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Tennessee Technological University
Policy No. 007

Kree
Speech on
Campus

Effective Date: January 1, 2018

Revised Date: July 1, 2026
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Policy No.: 007
Policy Name: Free Speech on Campus

I.  Purpose

The purpose of this policy is to affirm the principles of free speech on Tennessee Tech’s

campus.

II. Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the University Counsel with recommendations for revision presented to
the Board of Trustees.

III. Definitions

A.

“Constitutional time, place and manner restrictions”—restrictions on the time, place,
and manner of free speech that do not violate the First Amendment to the United
States Constitution or Article I, Section 19 of the Tennessee Constitution that are
reasonable, content- and viewpoint-neutral, narrowly tailored to satisfy a significant
institutional interest, and leave open ample alternative channels for the
communication of the information or message of its intended audience.

“Faculty” or “Faculty Member”—any person, whether or not the person is
compensated by Tennessee Tech, and regardless of political affiliation, who is tasked
with providing scholarship, academic research or teaching. For the purposes of this
policy, “faculty” includes tenured and non-tenured professors, adjunct professors,
visiting professors, lecturers, graduate student instructors and those in comparable
positions, however titled. For the purposes of this policy, “faculty” does not include
persons whose primary responsibilities are administrative or managerial.

“Free Speech”—speech, expression, or assemblies protected by the First Amendment
of the United States Constitution or Article I, Section 19 of the Tennessee
Constitution, verbal or written, including but not limited to, all forms of peaceful
assembly, protests, demonstrations, rallies, vigils, marches, public speaking,
distribution of printed materials, carrying signs, displays, or circulating petitions.
“Free speech” does not include the promotion, sale, or distribution of any product or
service.

. Institutional Neutrality — Tennessee Tech’s practice of refraining from taking official

positions on, or committing institutional resources in support of, political causes,
social movements, or other public policy issues that do not directly affect Tennessee
Tech’s academic mission, university operations, or legal obligations.

“Student”—
1. Anindividual currently enrolled in a course of study at Tennessee Tech; and
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2. Anorganization that is comprised entirely of individuals currently enrolled in a
course of study at Tennessee Tech and is registered with Tennessee Tech pursuant
to TTU Policy 315 (Student Organizations).

IV. Policy

A. Tennessee Tech’s approach to Free Speech and Institutional Neutrality is informed by
two widely respected frameworks in American higher education. This policy incorporates
by reference the University of Chicago's Statement on Freedom of Expression (2015)
(1967). and the Report on the University’s Role in Political and Social Action (Kalven
Report) Tennessee Tech embraces the commitments reflected in these documents as its
own.

B. Tennessee Tech affirms that Students have a fundamental right to Free Speech.

C. Tennessee Tech is committed to giving Students the broadest possible latitude to
speak, write, listen, challenge, learn, and discuss any issue, subject to limitations set
forth in this policy or in state or federal law.

D. Tennessee Tech is committed to maintaining a campus as a marketplace of ideas for
all Students and all Faculty in which the free exchange of ideas is not to be
suppressed because the ideas put forth are thought by some or even by most members
of Tennessee Tech’s community to be offensive, unwise, immoral, indecent,
disagreeable, conservative, liberal, traditional, radical, or wrong-headed.

E. Students and Faculty are allowed to make judgments about ideas for themselves and
to act on those judgments not by seeking to suppress Free Speech, but by openly and
vigorously contesting the ideas they oppose.

F. It isnot Tennessee Tech’s role to attempt to shield individuals from Free Speech,
including ideas and opinions they find offensive, unwise, immoral, indecent,
disagreeable, conservative, liberal, traditional, radical, or wrong-headed.

G. Although Tennessee Tech greatly values civility and mutual respect, Tennessee Tech
will not use concerns about civility and mutual respect as justification for closing off
the discussion of ideas, however offensive, unwise, immoral, indecent, disagreeable,
conservative, liberal, traditional, radical, or wrong-headed those ideas may be to some
Students or Faculty.

H. Tennessee Tech values diversity of viewpoints and the free exchange of ideas and is
committed to maintaining Institutional Neutrality.

I. Although all Students and all Faculty are free to state their own views about and
contest the views expressed on campus, and to state their own views on Tennessee
Tech’s campus, they may not substantially obstruct or otherwise substantially
interfere with the freedom of others to express views they reject or even loathe. To
this end, Tennessee Tech promotes a lively and fearless freedom of debate and
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deliberation and protects that freedom.

J. Tennessee Tech is committed to providing an atmosphere that is most conducive to
speculation, experimentation, and creation by all Students and all Faculty, who are
always free to inquire, to study, and to evaluate, and to gain new understanding.

K. The primary responsibility of Faculty is to engage in an honest, courageous, and
persistent effort to search out and communicate the truth that lies in the areas of their
competence.

L. Although Faculty are free in the classroom to discuss subjects within areas of their
competence, Faculty shall be cautious in expressing personal views in the classroom
and shall be careful not to introduce controversial matters that have no relationship to
the subject taught, and especially matters in which they have no special competence
or training and in which, therefore, Faculty’s views cannot claim the authority
accorded the statements they make about subjects within areas of their competence;
provided, no Faculty will face adverse employment action for classroom speech,
unless it is not reasonably germane to the subject matter of the class as broadly
construed, and comprises a substantial portion of classroom instruction.

M. Tennessee Tech will maintain the generally accessible, open, outdoor areas of its
campus as traditional public fora for Free Speech by Students.

N. Tennessee Tech will not restrict Students’ Free Speech only to particular areas of the
campus.

O. Tennessee Tech will not deny student activity fee funding to a student organization
based on the viewpoints that the student organization advocates.

P. Tennessee Tech will not establish permitting requirements that prohibit students’
spontaneous outdoor assemblies or students’ outdoor distribution of literature but will
allow members of the Tennessee Tech community to reserve certain outdoor space in
advance, consistent with TTU Policy 121 (Access To and Use of Campus Property
and Facilities).

Q. Tennessee Tech will not charge Studentssecurity fees or costs based on the content of
their speech, the content of guest speakers invited by students, or the anticipated
reaction or opposition of listeners to speech.

R. Tennessee Tech will allow all Students and all Faculty to invite guest speakers to
campus to engage in Free Speech regardless of the views of guest speakers.

S. Tennessee Tech will not disinvite a speaker invited by a Student, student
organization, or Faculty Member because the speaker’s anticipated speech may be
considered offensive, unwise, immoral, indecent, disagreeable, conservative, liberal,
traditional, radical, or wrong-headed by Students, Faculty, administrators,
government officials, or members of the public.
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V. Effect of Policy

A. Nothing in this policy shall require Tennessee Tech to fund costs associated with
student speech or expression.Nothing in this policy shall be construed as
prohibiting Tennessee Tech from imposing measures that do not violate the
First Amendment to the United States Constitution or Article I, Section 19 of the
Tennessee Constitution such as:

1. Constitutional time, place, and manner restrictions;
2. Reasonable and viewpoint-neutral restrictions in nonpublic forums;
3. Restricting the use Tennessee Tech’s property to protect the free speech rights

of Students and Faculty and preserve the uses of the property for the
advancement of Tennessee Tech’s mission;

4. Prohibiting or limiting speech, expression, or assemblies that are not protected
by the First Amendment to the United States Constitution or Article I, Section
19 of the Tennessee Constitution; or

5. Content restrictions on speech that are reasonably related to a legitimate
pedagogical purpose, such as rules enacted by Faculty.

VI. Implementation

The Board delegates authority to the President to revise or implement policies and procedures
consistent with the policy.

VIIL. Interpretation
The Board Chair or his/her designee has the final authority to interpret the terms of this policy.
VIII. Citation of Authority for Policy
T.C.A. § 49-7-2401 et seq.; 49-7-3201 et seq.
Approved by:

Board of Trustees:  June 15, 2017
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: President Emeritus Contract

|:| Review Action |:| No action required

PRESENTER(S): Claire Stinson, Sr. Vice President Planning & Finance

PURPOSE & KEY POINTS: Review and approve the President Emeritus contract for Dr. Robert
Bell for 2026-27 pursuant to the laws of the State of Tennessee and Tennessee Tech policies.
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Tennessee Tech University

NOTICE OF PART-TIME EMPLOYMENT AND AGREEMENT
FOR PRESIDENT EMERITUS

This is to confirm your part-time appointment to a position approved by the Tennessee Tech
Board of Trustees as President Emeritus of Tennessee Technological University for a period
beginning July 1, 2026, at a monthly salary of $4,114.84 subject to the terms and conditions
hereinafter set forth and our acceptance thereof:

1. This appointment is made subject to the laws of the State of Tennessee, the requirements
and policies of the Tennessee Tech Board of Trustees and the requirements and policies of
Tennessee Tech University.

2. The term of this agreement is July 1, 2026, to June 30, 2027. It may be renewed on an
annual basis following review of the emeritus work performed and approval by the
Tennessee Tech Board of Trustees.

3. The above stated salary is contingent upon your successful completion of service for the full
term of this agreement. The salary will accrue and will be payable monthly. In the event of
failure to complete the specific terms of the appointment, salary will be prorated in
accordance with the policies of Tennessee Tech University.

4. This appointment and the above-stated salary are in consideration of your faithful

performance to the best of your ability of the duties and responsibilities assigned to you as
a part-time employee of Tennessee Tech University. These duties include:

*» Fund raising for Tennessee Technological University (TTU);

** Institution-community relations and activities for TTU; including teaching a class,
regional development related activities, and working with the Cookeville Regional
Medical Center Board;

*» Consultation for Tennessee Technological University, as requested;

** Provide support in inter-institutional, governmental, legislative, and community
relations;

** Assist as needed with the completion of selected capital projects;

¢ As requested, represent the President and the University at selected functions and
professional meetings;

¢ Recruit students and provide advice to prospective students and their parents;

** Promote higher education, the Tennessee Tech University Board of Trustees, and
Tennessee Tech University on a continuous basis.
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5. Asa part-time employee, you are not eligible for employment benefits (retirement credit,
state insurance plan, annual or sick leave, holiday pay, or longevity credit).
Notwithstanding, social security will be deducted from your paycheck unless you are a
member of a retirement system or are a rehired annuitant as specified in 26 CFR Part 31.

6. This appointment does not include any assurance, obligation, or guarantee of subsequent
employment.

7. This agreement may be terminated without prior notice.

8. By acceptance of this appointment, you agree to abide by the terms of the Drug-Free
Workplace Act of 1988 as defined in published institution statements and policy. You also
agree to notify TTU-Human Resources of any criminal drug conviction for a violation
occurring in the workplace no later than five (5) days after such conviction.

9. You are required to notify the President should you become employed at another state
agency/institution.

10. The following special condition shall govern this appointment:
The retired employee accepts employment for up to 120 days during a 12-month period.
The number of hours actually worked will be provided to the institution upon request and
will be no less than 247 hours.

| accept the appointment described above under the terms and conditions set forth.

R 4 oses

APPOINTEE DATE

An Equal Opportunity/Affirmative Action Employer

/N[ 2026

PRESIDENT DATE
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President Emeritus Report
2025-2026

During this fiscal year, I performed the following functions (attached) for Tennessee
Technological University.

(typed report attached to this work sheet)

[ spent at least 308 hours performing the work but less than 120 days.

) o2z 2

President Emeritus, Dr. Robert R. Bell Date

I have reviewed the work of Dr. Robert R. Bell for 2025-2026, and I am satisfied that it was
well performed.

@g@b\/ s"/‘//Zﬂ?G

Presider;t, Dr. Philip B. Oldham Date
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Report of President Emeritus Robert R. Bell
Tennessee Technological University
Functions Performed for 2025-26

S

el o2 B

oo w

Summary of Activities

TTU: Teaching, Scholarship, Advocacy
Presented leadership lectures/seminars
Worked with deans, directors, and development officers for prospect analysis, fundraising for
football operations center, stadium, HEC, NURS, and Johnson Hall renovation.

Served on the Board of Directors and the Planning committee for the 2026 International
Conference of the Society for Advancement of Management

Finalized draft on a textbook manuscript tentatively titled “Lessons in Leadership.”

Served as member of the College of Business Board of Trustees, School of Nursing Development
Council and advisor to Dean Payne

Worked with planning committee on TTU Merit Badge University and served as
Counselor/Instructor for Eagle-Required Badge, “Citizenship in the Nation.”

Paper Reviewer/editor for Society for Advancement of Management Annual Meetings

Presented papers and panels at the International Conference of the Society for the Advancement of
Management at New England Institute of Technology.

Regional Development/ TECH-REDI/Rural Reimagined, External Relations:

Chairman, Industrial Development Board, City of Cookeville.

Chairman, County Mayor’s Advisory Committee on Non-profit Allocations, Putnam County
Member, Putnam County Audit Committee

Worked with city and chamber leaders on development plans for “Old Fairground Property”.

Service to the University in other roles as requested.

Conducted Campus Tours/Orientation new business/community leaders and 1 student

Attended Development Council sessions with School of Nursing and College of Business.
Meetings/Lunches, as requested, with Campus Leaders, Alumni, Foundation Members, and Trustees,
including Garry McNabb, Ashraf Islam, Brad Dozier, Kevin Braswell, John Smith and other
development officers

I was recognized this year by the Middle Tennessee Council, Scouting USA, as an ‘Eagle Honoree.”

Other Activities (not included in Emeritus work); a: Rotary Club of Cookeville; b. Chair, Church Council,
First United Methodist Church; c. Board of Directors, First National Bank; d. Boy Scouts of America
Friends of Scouting Steering Committee
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Work Report, 2025-26

July 2025 Total Hours 17 hrs.
Meetings, Dean Hanna, Dr Anderson, Tiff Rector re: Yates Endowment 2 hrs,
Manuscript Writing: “Keys to Effective Leadership” 4 hrs.
Regional Development/External Relations: Cookeville Chamber Meetings: Amy New, Kent Moore 3 hrs.
CRMC Foundation Planning: Grants, 2 hrs.
Economic Development/Industrial Development Board: meetings: city manager, Mayor Porter, Board, 2 hrs.
chamber staff
Reviewed proposed papers for SAM International Business Conference 2 hrs.
Board Meeting, Society for Advancement of Management, virtual 2 hrs.
August 2025 Total Hours 27 hrs.
IDB Quarterly Meetings with city/county officials (8-19 20, 21): Fairgrounds, Perdue, prep + meet with 6 hrs.
Amy New at Chamber and IDB attorney Kent Moore; 2 Telecons with Prospect Reps.
Manuscript Writing... final draft. Consultation with editors at Thompson Publishing 12 brs.
TTU Archives: Congressional Testimony; Oakley Farm; 2 hrs.
Developed and delivered final $50,000 endowment proposal to Mr. Leo Yates re School of Nursing, 4 hrs.
Human Ecology/Family Life endowment, after consultation with Dean Hanna, Dr. Anderson, Tiff
Rector.
Met with Gainesboro IDB, City officials/chamber re IDB and economic development 1 hr.
Society for Advancement of Management Strategic Planning Committee, Virtual 2 hrs.
September 2025 Total Hours 25 hrs.
College of Business Interview, Dr. Natarajan 2 hus.
2 Meetings with Endowment prospective donor Leo Yates at his home 3 hs.
Industrial Dev. Board, staff meetings, fairgrounds, Monterey Industrial Park/Perdue, 4 hrs.
Program Planning Group, International Business Conference (telecon) I'br,
Meetings, Bobby Taylor, Dean Payne re donor prospects/naming possibilities 2o,
Manuscript Writing, “Leadership” text 5 hrs.
1 hr.

TTU Merit Badge University Team Planning Meeting
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College of Business Awards dinner 9-9 2 hrs.
Attended Evening of Excellence 3 hrs.
Whitson -Hester School of Nursing, Scholarship Awards 9-18 2 hrs.
October 2025 Total Hours 29 hrs.
OCISO—cCybersecurity Training L hr.
Meeting, Tiff Rector, Leo Yates 3 hrs.
Manuscript Development, Leadership 7 hrs,
TTU Athletics/Chamber Business Before Hours L hr.
Industrial Development Board: oA
Board Meeting, Society for Adv. Of Mgt., Teams 2 hrs.
Ribbon Cutting, Engineering 3 hrs.
School of Nursing Development Council Meeting 2 hrs.
Led Continuing Education Leadership Class, FUMC Adult Learming Series 6 hrs.
Sponsor, Crafts Center Bacchanal Fundraiser 2 hrs.
November 2025 Total Hours 26 hrs.
TTU Homecoming, Donor/Alumni Relations—Butch Wilmore, Deanna Wilmore Celebration, Alumni 4 hrs.
Awards

Attended Women’s Basketball Alumni Dinner 2 hrs.
Industrial Development Board/ staff meetings, Project Willow Tree, meetings w/ Mayors, City 3 hrs.
Manager. Tom Trent, other attorneys; Edited enabling documents for “pass through” ED grants.

Collaboration w/ Dean Payne re faculty participation in SAM meetings and SAM Student Club I hr.
Competition

Manuscript writing 12 hrs.
Led Continuing Education Leadership Seminar 4 hrs.
December 2025 Total Hours 22 hrs.
TTU: Donor/Alumni Cultivation: Lunch with Judy Davis, Jacksonville, FL 2AbS;
Zoom meeting, SAM Board and planning for annual meeting 2 hrs.
Manuscript Research/Writing 18 hrs.
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January 2026 Total Hours 41 hrs.
Meet with potential endowment donor Roy B., later Tiff Rector re estate gift for School of Nursing 3 hrs.
Regional Development: Chamber/Highlands/IDB: Fairgrounds, Highlands Business Pk., Monterey Park 4 bus.
Office Work/pres.idential archives 2 hus.
TTU: Manuscript development: “Attributes of Healthy Boards in Health Care Organizations”, SAM 6 hrs.
TTU: collaboration on SAM President’s Panel w/ Dr. Susan Elkins, USC, Dr. Henry Johnson, New 2 hrs.
England Tech

TTU: Merit Badge University: senior counselor for Citizenship in the Nation Badge 6 hrs.
(steering committee planning meetings + preparation for leading CN merit badge)

Manuscript/Proposal Reviews, Society for Advancement of Management editorial board, 3 hrs.
Finalized manuscript, Key Leadership Challenges 15 hrs.
February 2026 Total Hours 27 hrs.
Meeting with Mayor Porter re Audit Committee/State Review L hr.
Planning Session with Chancellor Susan Elkins for Panel at International Business Conference-Rhode 1 hr.
Island, virtual

Refined and submitted paper/presentation on “attributes of healthy boards in health care organizations” 6 hrs.
for upcoming SAM Annual Meeting

Chaired Annual Meeting, Cookeville/Putnam Industrial Development Board: Regional Development: 5 hrs.
/Annual PILOT Compliance Reviews, Randy Porter Kent Moore, Amy New + IDB members. Re-

elected chairman of the board.

TTU Merit Badge University Debriefing/2026 planning (MBU was cancelled in 2026 due to weather) 2 hs.
Final Drafts, submitted draft of Key Challenges in Leadership to publisher 10 hrs.
Met with Sarah Ramey, College of Business, re legacy honor for former Dean Bill Arthur 1 hr
Toured Johnson Hall Renovation site with Associate Dean, faculty, facilities team L hr.
March 2026 Total Hours 38 Hrs.
Helped coordinate, with Tiff Rector, major gift agreement for School of Nursing 2 hrs.
(RB, Charitable Remainder Estate donation, currently estimated beyond one million)

Meetings, IDB, re Estoppel Release, Retirement Homes, Hollingsworth Building 2 hrs.
(Matt Billings, Adam Poe)

Final editing, SAM papers and presentations 5 hrs.
Led Adult Lifelong Learning Class titled “The Leadership Journey” (class time + preparation) 8 hrs.
Hosted student prospect tour, College of Education, with Dean Zagumny, Dr. Marcum, 2 hrs.
Attended Putnam County Schools PEP luncheon I hr.
Attended SAM International Business Conference, New England Institute of Technology, March 21-23” | 18 hrs.

presented papers; served on president’s panel, board meetings. Chaired sessions
Mentored TTU SAM club student members at annual meeting.
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April 2026 Total Hours 16 hrs.
Met with Interim VP/Advancement John Smith to discuss donor prospects and strategies 2 hrs.
School of Nursing: Met with Tiff Rector, Roy B, Dean Hanna re: major estate gift to Nursing 2 hrs.
Attended College of Business Annual Meeting/Banquet 1 hr
IDB conferences: Ex-Officio member appointments; Project Golf Cart, Academy estoppel documents 4 hrs.
Completed draft of President Emeritus Report 2 hrs.
Assorted Chamber Meetings 3 hrs.
Mentored B-School Alum, Kristie S. about Career Counseling, Leadership opportunities 2 hrs.
May 2026 (Estimated) Total Hours | 22 hrs.
After-action debriefing, “The Leadership Journey,” instructor reviews 2 hrs.
Industrial Development Board Meetings 3 hus.
Putnam County Commission/County Mayor Advisory Committee on Nonprofits 4 hrs.
Putnam County Audit Committee 2 hrs.
Dean Hanna, Tiff Rector, Roy B. re: possible estate gift to Nursing 3 hrs.
SON Development Council 2 hrs,
Society for Advancement of Management, board of directors 2 hs.
Alumni Cultivation/Development Activity 4 hrs.
June 2026 (Estimated) Total Hours | 18 hrs.
Office work with TTU Archivist Megan Atkinson 4 hrs.
Regional Development: DB/Chamber/Highlands 4 hrs.
TTU Foundation: Donor Cultivation 2 hrs.
SAM Board of Directors meeting 2 hrs.
Putnam County Commission/Mayor’s Advisory Committee on Nonprofits 4 hrs.
2 hrs.

Manuscript Writing
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Work Report Summary for President Emeritus Dr. Robert R. Bell
Tennessee Technological University

Total for 2025-26 fiscal year 268 hrs.
July 1, 2025, through April 30, 2026

Projected emeriti activities for the remainder of academic and fiscal year, May — June, 2026 40 hrs.
Grand total for 2025-26 308 hrs.
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8-36-714. Requirements to be compensated as president emeritus Continued eligibility
requirements Filing of agreement.

(a) The board of trustees of the University of Tennessee may grant to any former president of the
University of Tennessee the title president emeritus. The board of regents of the state university and
community college system may also grant to any former president of any college or university governed
by the board of regents a similar emeritus title. No former president shall receive any compensation or
remuneration for holding the emeritus title, unless the following conditions are met:

(1) The remuneration is for time actually spent by the former president in performing services for the
University or board of regents;

(2) An agreement is executed between the respective board and the former president which sets forth
the duties to be performed by the former president;

(3) The agreement cannot exceed a term of one-year. The board of trustees of the University of
Tennessee or the board of regents may enter into additional one-year agreements with the former
president. No renewal agreement shall be entered into until the respective board reviews and is satisfied
with the emeritus work performed by the former president. Any such renewal must be approved by an
affirmative vote of a majority of the respective board;

(4) The former president must reside in the state of Tennessee at the time of the initial appointment
and at the time of any subsequent appointment; and

(5) The former president shall not accrue any additional retirement credit as a result of such
appointment.

(b) Notwithstanding any other law to the contrary, any former president receiving compensation or
remuneration for holding the emeritus title pursuant to this section shall be eligible to continue drawing
such person's retirement allowance; provided, that the former president does not work and is not
compensated for more than one hundred twenty (120) days or the equivalent of one hundred twenty (120)
days during the one-year appointment, or, if working as a teacher, for more than twenty-four (24) quarter
credit hours or eighteen (18) semester credit hours during the one-year appointment. If the period
exceeds that specified in this subsection (b), the former president's monthly retirement allowance shall be
reduced in direct proportion thereto. The retirement system is authorized to obtain reimbursement for any
retirement benefits overpaid as a result of any compensation being paid to a former president in excess of
that permitted by this section. Such reimbursement may be made by deductions from the former
president's monthly benefit.

(c) For each emeritus appointment for which compensation or remuneration will be paid, the board of
trustees of the University of Tennessee and the board of regents shall be responsible for filing the
agreement with the retirement division which sets forth the name of the person holding the title, and the
beginning and ending date of the appointment. The agreement shall be accompanied with documentation
showing the amount of compensation to be paid to the person and the number of hours to be worked.
The agreement and documentation shall be filed annually, if applicable, and signed by the former
president acknowledging the conditions of the appointment. The board of trustees of the University of
Tennessee and the board of regents shall further send written notice to the speaker of the senate, the
speaker of the house of representatives, the chairs of the senate standing committees on education and
on finance, ways, and means, and the chairs of the house standing committees on education and finance,
ways, and means of each emeritus appointment for which compensation or remuneration will be paid.
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: Tenure Recommendations

|:| Review Action |:| No action required

PRESENTER(S): Dr. John Liu, Interim Provost

PURPOSE & KEY POINTS: Recommendations and supporting documentation for granting tenure
to eligible faculty members.
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Tennessee Tech University

Board of Trustees

FACULTY TENURE CERTIFICATION STATEMENT

Ten faculty members are hereby recommended for tenure beginning August 2026.

If these recommendations are approved, the percentage of tenured faculty members at Tennessee
Tech University in Fall 2026 will be 53%, which includes new tenure-track positions anticipated

for 2026-2027.

Below is a table showing the percentage of faculty members at Tennessee Tech University

holding tenure for each of the past five years and the projected percentage for Fall 2026.

Year Proportion of Full-Time
Faculty Holding Tenure

2021 59%

2022 59%

2023 54%

2024 55%

2025 54%

2026 53%

Across all university types, the national average proportion of full-time faculty holding tenure
is 45.4%. Across all universities with Carnegie Classification of “R2: Doctoral University”, the

national average proportion of full-time faculty holding tenure is 45.4%.*

* Source: IPEDS Human Resources survey component 2024-25 provisional release. Last

Updated by AAUP on January 13, 2026

DATE: May 11, 2026
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Tennessee Tech University
Board of Trustees

FACULTY TENURE RECOMMENDATIONS FOR 2026-2027. Recommended personnel are listed alphabetically by last name.

Name Department/School College Current Rank
1 |Baidoo, Edwin Business Decision Sciences and Management Assistant Professor*
2 |Schoen, Jeremy Bowers Business Decision Sciences and Management Assistant Professor*
3 |Browning, Stacey Whitson-Hester School of Nursing Whitson-Hester School of Nursing Assistant Professor*
4 |Elfouly, Tarek Engineering Electrical and Computer Engineering Associate Professor
5 |Hall, Joshua Arts & Sciences Biology Assistant Professor*
6 |Hussein Mazen Engineering General & Industrial Engineering Associate Professor
7 |LeeJoohun (Justin) Business Department of Economics, Finance, and Mar4Assistant Professor*
8 |Nattrass Michael Agriculture & Human Ecology School of Agriculture Assistant Professor*
9 |Potter Darek Education & Human Sciences Exercise Science Assistant Professor*
10 [Toth Allison Business Decision Sciences & Management Assistant Professor*

* Individuals also being promoted and included in total number of faculty promotions.
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: TTU Policy 205 (Faculty Tenure)

|:| Review Action |:| No action required

PRESENTERS: Interim Provost John Liu

PURPOSE & KEY POINTS:

Policy 205 (Faculty Tenure) requires revision to incorporate language removed from Policy 207
(Faculty Work Performance & Discipline) due to changes by the Tennessee State legislature to
an amended T.C.A. 49-8-301 et seq new law. Key highlights of changes to Policy 205 are listed
below. Policy 205 revisions require Board approval.

Highlights of Revisions:
e Scope of policy changed so it applies to both tenure-track and tenured faculty
e Language and sections of: Tenure Transfer/Retention of Tenure/Tenure
Expiration/Tenure Relinquishment removed from Policy 207 and now added to Policy
205
e Language and section of: Termination of Tenured Faculty due to Curricular

Changes/Financial Exigency removed from Policy 207 and now added to Policy 205
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Tennessee Technological
University Policy No. 205
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Policy No.: 205
Policy Name: Faculty Tenure

I Purpose

This policy addresses the process of obtaining tenure and addresses changes to tenure

status or tenure-track status.Fhis-poticy-addresses-the-process-of ebtaining-tenure:

A. Tenure is a guarantee of academic freedom and due process built on a rigorous
credentialing process and peer review. Tenure is only granted when earned and only
revoked as described in Policy 207 (Tenured Faculty).

B. Tenure protects the reputation of the university and the pursuit of knowledge and
truth. University faculty must be allowed to pursue knowledge and truth as a public
good, without fear of reprisal, coercion, or undue outside influence.

C. The tenure process is essential for building and maintaining the highest quality
faculty at any university. Faculty quality is built, monitored, and maintained through
the appraisal of each Candidate by competent faculty and administrative officers.

D. Tenure is awarded to Faculty Members who have exhibited the highest level of
professionalism, professional excellence, and outstanding abilities sufficient to
demonstrate that their future service and performance justify the degree of
permanence afforded by Academic Tenure in accordance with Tennessee Tech’s
Policy 600 Code of Conduct.

HELL Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the Provost with recommendations for revision by the Faculty
Senate and approved by the Academic Council, Administrative Council, University
Assembly, and Board of Trustees.

LI Scope

The Faculty Tenure Policy governs aspects of the tenure process and rights and
responsibilities for tenure-track faculty at Tennessee Tech. This policy is only applicable
to _tenured Faculty Members and those full-time Faculty Members who are on a Tenure-
Track Appointment.

VIV, Definitions
A. Academic Appointment: a personnel status in an Academic Department pursuant to

which professional services in the areas of teaching, Research/Creative Activity and
Scholarship, and/or service/outreach are retained by Tennessee Tech from a Faculty
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Member.

B. Academic Department: an academic organizational unit (e.g., a department or school)
including the Library, within Tennessee Tech, in which a Faculty Member holds
Academic Rank.

C. Academic Rank: an element of faculty status limited to individuals who meet the
minimum criteria that distinguish the various Academic Ranks.

D. Academic Tenure: a personnel status in an Academic Department pursuant to which
the academic or fiscal year appointments of full-time faculty who have been awarded
tenure are continued at Tennessee Tech unless removed pursuant to Policy 207
(Tenured Policy).

E. Board: the Tennessee Tech Board of Trustees.

F. Candidate: a Faculty Member who meets the minimum eligibility requirements for
consideration for tenure.

G. Committee Chair: elected chairperson of the Departmental Peer tenure committee.

H. Conflict of Interest: a situation in which objectivity could be impaired by virtue of a
relationship with the Candidate or the process.

I. Creative Activity: the pursuit of understanding and expanding the boundaries of
artistic expression through rigorous investigation and creative output. It can be
manifested in written publication, exhibition, performances, installation, and
presentation, where the research itself becomes a form of artistic expression.

J. Departmental Chair: the chairperson of an Academic Department or the director of an
academic unit designated by some name other than department.

K. Departmental Peers: full-time tenured Faculty Members in the discipline of the
Candidate when possible, whose professional responsibilities to Tennessee Tech lie in
teaching, Research/Creative Activity and Scholarship, and service/outreach. The
terms do not refer to those whose primary responsibilities are administrative, such as
Departmental Chairs, Directors of Centers of Excellence, Assistant and Associate
Deans, Deans, Assistant and Associate Vice Presidents, Associate Provosts, Vice
Presidents, the President, and any others in similar positions.

L. Dossier: a collection of materials that Faculty Members submit to apply for tenure. It
includes a Faculty Member's application and supporting documents that demonstrate
their achievements and progress in teaching, Research/Creative Activity and
Scholarship, and service/outreach.

M. Dossier Summary Review: summary of the Dossier content crafted by the Committee
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Chair in accordance with Committee Chair training and in consultation with the
Committee.

. Financial Exigency: the formal declaration that Tennessee Tech faces an imminent

financial crisis, that there is a current or projected absence of sufficient funds for the
campus as a whole to maintain its current programs and activities at a level sufficient
to fulfill its educational goals and priorities, and that the budget can only be balanced
by extraordinary means, which include the termination of existing and continuing
Academic and non-academic Appointments, as per Policy 648 (Financial Exigency).

. Faculty Member: for the purpose of this policy, a Faculty Member is a full-time

tenured employee holding Academic Rank as tenured instructor, tenured senior
instructor, tenured master instructor, assistant professor, associate professor, or
professor.

Grantsmanship: one’s ability or activity in applying for, receiving, and stewarding of
monies provided by a grant that supports research, programmatic, creative, or other
scholarly initiatives.

. Immediate Family Member: a spouse, domestic partner, cohabitant, child, stepchild,

grandchild, parent, stepparent, mother-in-law, father-in-law, son-in-law, daughter-in-
law, grandparent, great grandparent, brother, sister, half-brother, half-sister,
stepsibling, brother-in-law, sister-in-law, aunt, uncle, niece, nephew, or first cousin
(that is, a child of an aunt or uncle) of a Faculty Member.

. Research: systematic investigation or study in one’s discipline in pursuit of discovery

of new facts, ideas, and/or solutions.

o Applied: the application of known methods or theories to specific circumstances.

e Pedagogical: the development of pedagogical techniques and the application in
the classroom or laboratory that furthers the dissemination of knowledge.

e Pure: seeking new knowledge, investigating realms not covered by current
understanding or challenging current understanding.

Scholarship: dissemination of Research and/or Creative Activity through peer review
and other acceptable scholarly outlets.

Tenure-Track Appointment: an academic or fiscal year appointment for regular full-
time faculty with Academic Rank who are in a Tenure-Track Period of employment
before consideration for tenure.

U. Tenure-Track Period: a period of full-time professional employment by a Faculty

Member for whom an appointment letter denotes a Tenure-Track Appointment during
which they do not have tenure and are evaluated by Tennessee Tech for the purpose
of determining satisfaction of the criteria for a recommendation for tenure.

U.V. Unit: a Tennessee Tech academic department, school, college, or the Volpe
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Library.

V. Consideration for Tenure

A. General Considerations: Academic Tenure may be awarded only to a full-time
Faculty Member who (a) has been employed on a Tenure-Track Appointment and has
completed a Tenure-Track Period as specified below or (b) has been determined by
Tennessee Tech to meet the criteria for recommendation for tenure and has been so
recommended pursuant to this policy. A Faculty Member may apply for tenure only
once. No Faculty Member shall be eligible for tenure unless the employee’s contract
specifies their tenure-track status.

B. Excellence in service/outreach alone does not warrant tenure.
C. Timing of Tenure Decisions

1. The standard Tenure-Track Period is five or six years. A Faculty Member may opt
to apply for tenure at the beginning of the fifth or sixth year, except as provided in
this policy or by law.

2. A Faculty Member may receive a reduction of the Tenure-Track Period under the
following circumstances:

a. A Faculty Member shows exceptional accomplishment during the Tenure-Track
Period.

b. A Faculty Member is awarded credit for prior service (2 years maximum),
either at Tennessee Tech or elsewhere. If a Faculty Member receives prior
service credit, that credit must be applied to their Tenure-Track Period and may
not be waived. Years of credit for prior service will be accepted in lieu of the
final, not the initial year(s) of the Tenure-Track Period.

3. The Provost may approve an extension to the Tenure-Track Period for up to one
year for circumstances affecting a Faculty Member’s ability to fulfill their
professional duties.

D. Other Considerations

1. Administrative Appointments Before Tenure: A Faculty Member who is
appointed to an administrative position prior to a tenure award remains eligible
for tenure as long as they qualify for tenure under the appropriate Department,
college, and university policies. To remain eligible for tenure, a Faculty Member
in an administrative position must maintain significant involvement in teaching,
Research/Creative Activity and Scholarship, and/or service/outreach.
Departmental Chairs, with approval of the Dean, may grant time (or prorated
portion of time) spent in the administrative position toward completion of the
Tenure-Track Period.
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Departmental Transfer Before Tenure: If a Faculty Member serving in a Tenure-
Track Appointment in an Academic Department is subsequently transferred to
another Academic Department, the Faculty Member may elect to begin a new
Tenure-Track Period on the date that the transfer occurs.

VHVI. Criteria to be Considered in Tenure Recommendations

A. General Tenure Criteria

1.

The Faculty Member is expected to perform consistent with the expectations
established by the Department.

Most Faculty Members considered for tenure will be evaluated with respect to
their performance in three areas: teaching, Research/Creative Activity and
Scholarship, and service/outreach. However, some Faculty Members, like clinical
faculty, librarians, chairs, administrators, and research faculty, may have
specialized roles in teaching or do not have responsibilities in all three areas.
Those Faculty Members will be evaluated with respect to their performance in
their positions’ applicable areas pursuant to the duties and responsibilities as
assigned by their Departmental Chair and/or Dean if the Faculty Member serves
in an administrative role.

B. Teaching

The following are examples of means by which Faculty Members may provide
documented evidence of excellence in teaching:

1

2.

Performance in teaching of students as evaluated by students and peers.
Performance in the advisement and mentoring of students.
Performance in librarianship to serve Tennessee Tech users.
Improvement of courses and curricular offerings of Tennessee Tech.

Effectiveness in teaching methods, including improvement to pedagogy with new
techniques and integration of new instructional technologies.

Supervision of specialized instructional activities (student Research/Creative
Activity and Scholarship, service learning, experiential learning, thesis and
dissertation direction, internships, student teaching, etc.).

Honors and recognition for excellence in teaching.

Current and continued intellectual development in teaching content.
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9. Seeking and/or garnering external funding for instructional activities.

10. Contributions to the Scholarship of teaching (for example, textbooks, articles,
workshops, presentations, instructional technology resources, etc.) may be
included here or under Research/Creative Activity and Scholarship.

C. Research/Creative Activity and Scholarship

The following are examples of means by which Faculty Members may provide
documented evidence of excellence in Research/Creative Activity and Scholarship:

1. Direct participation in Research/Creative Activity and Scholarship. Faculty
collaboration with students may be included here.

2. Seeking and/or garnering external funding for Research/Creative Activity and
Scholarship.

3. Peer-reviewed Scholarship.
D. Service/Outreach

The following are examples of means by which Faculty Members may provide
documented evidence of excellence in service/outreach:

1. University service refers to work other than teaching and Research/Creative
Activity and Scholarship. University service includes, but is not limited to,
serving on Department, College, and University committees, and advising student
organizations.

2. Professional service refers to work for organizations related to one’s discipline or
to academia. Service to the profession includes, but is not limited to, association
leadership, journal editorships, article and grant proposal review, guest lecturing
on other campuses, and other appropriate activities. More is required than
organizational membership and attendance.

3. Community outreach primarily involves sharing professional expertise in the
academic discipline with the public.

VHEVIL Tenure Review Process
A tenure appointment is granted solely by the Board as outlined in this policy.
A. Annual Tenure-Track Review

1. Progress Evaluation: Each year, the Departmental Chair, with input from
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Departmental Peers, will assess the progress of Tenure-Track Faculty Member
towards achieving tenure. The deadlines for these assessments are available on
Tennessee Tech’s website.

Dossier Submission and Peer Review: The Departmental Chair shall inform
Tenure-Track Faculty Members of the deadline to submit a Dossier. After
submission, the Dossier will be reviewed by Departmental Peers, followed by a
meeting where each Peer provides a written evaluation of the Faculty Member’s
progress. The Departmental Chair will compile the feedback and provide the
Faculty Member with a written summary. The Dean makes the final decision and
notifies the Provost’s Office.

B. Tenure Review and Recommendation

1

4.

Initiation of Tenure Consideration: A Candidate initiates the tenure process by
submitting official notification to the Departmental Chair and Provost by the
posted deadline.

Preparation of the Tenure Dossier: The Candidate is responsible for compiling a
Dossier that includes evidence of accomplishments in teaching, Research/Creative
Activity and Scholarship, and service/outreach, as required for tenure. The
Dossier shall be submitted for review by the Departmental Peers by the published
deadline.

No member of the Candidate’s Immediate Family or anyone with a Conflict of
Interest, as determined by the Peer Review Committee, is permitted to participate
in the review process.

Departmental Peer Review and Recommendation

a. Departmental Peers qualified to vote on tenure shall form a tenure Committee
of at least five members. A Committee Chair shall be elected.

b. The Committee Chair shall prepare a Dossier Summary Review in consultation
with the Committee, which will then be reviewed by Departmental Peers.

C. A Peer meeting shall be scheduled to discuss the Candidate’s qualifications and
conduct a confidential vote for the tenure recommendation. The Candidate shall
not be present at this meeting.

d. All Departmental Peers are required to participate in the evaluation of the merits
of the Candidate. They shall diligently exercise their voting rights in the tenure
recommendation process, recognizing the privilege and significance of their
role in this critical decision-making process. The primary responsibility of the
Departmental Peers is to evaluate the quality of faculty performance relative to
tenure review.

€. The Committee Chair provides the Peer recommendations to the Departmental
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Chair. Copies of the recommendations are shared with the Candidate.

Departmental Chair’s Review and Recommendation: The Chair reviews the
Dossier, provides a recommendation, and forwards it, along with a letter, to the
Dean. Copies of the recommendation are shared with the Candidate.

Dean’s Review and Recommendation: The Dean reviews the Dossier, provides a
recommendation, and forwards it, along with a letter, to the Provost. Copies of
this recommendation are shared with the Candidate and Departmental Chair.

Provost’s Review and Recommendation: The Provost reviews the Dossier and
provides a recommendation in writing. This letter is shared with the Candidate,
Departmental Chair, and Dean, and the Dossier is then forwarded to the President.

President’s Review and Recommendation: The President makes a final
recommendation on the Dossier. If affirmative, the recommendation is forwarded
to the Board. If negative, the Candidate is informed in writing, with copies sent to
relevant administrators.

Board Decision: The Board makes a final decision based on the President’s
recommendation.

Final Notification: The President informs the Candidate in writing of the Board’s
final decision with copies to relevant parties.

[ V1L Changes in Tenure/Tenure-Track Status

| A. Transfer of Tenure/Tenure-Track Status

1.

Faculty on Tenure-Track Appointments may have their Academic Appointments
transferred within the institution to accommodate the changing needs of
Tennessee Tech. Before implementing any such transfer, the Tenure-Track
Faculty Member, and the Academic Department in which their new Academic
Appointment is to be located shall be consulted and informed of the reasons for
the proposed transfer.

2. The information compiled in the Faculty Member’s former Academic

3.

Department, including Tenure-Track reviews, shall be transferred to the receiving
Academic Department.

In the event the changing organizational needs of Tennessee Tech require transfer

of a tenured faculty member to another academic unit, the tenured faculty member
shall retain his or her tenure status and faculty rank at the time of transfer.

2:4.Tenured faculty members appointed to an administrative position at Tennessee

Tech retain tenure and faculty rank attained.
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B. Tenure Expiration and Relinquishment

1. Tenure shall expire upon the resignation or retirement of a tenured Faculty

Member. Emeriti faculty retain certain rights and privileges as described in
Tennessee Tech Policy 219 (Emeriti Faculty).

Consistent with federal and state law, tenure shall expire should a permanent

physical or mental condition render a Faculty Member unable to continue to
perform his/her essential duties, with or without an accommodation, as certified
by appropriate medical authorities.

A Faculty Member relinquishes his/her tenure during a period of an unapproved

leave of absence, which includes, but is not limited to, a failure to report for
service at the designated date of the beginning of any academic term. This failure
to report or absence shall be deemed to be a resignation unless, in the opinion of
the President, the Faculty Member has shown due cause for his/her failure to
report.

C. Termination of Tenured Faculty for Curricular Changes or Financial Exigency.

1. A tenured Faculty Member may be terminated due to curricular changes such as

the deletion of an academic program or a substantial and continued reduction of
student enrollment in a particular field. Similarly, a tenured Faculty Member may
be terminated as a result of financial exigency. All personnel decisions that result
from a declaration of financial exigency will comply with Tennessee Tech Policy
648 (Financial Exigency) and Policy 649 (Reduction in Force, Reorganization,
and Elimination of Occupational Classifications).

a. The Provost will make every reasonable effort to relocate the tenured
Faculty Member in another vacant position for which he/she is qualified,

prior to termination.

b. The Faculty Senate shall have the opportunity to respond in writing to the
Provost on a proposed termination of a tenured Faculty Member due to
financial exigency or enrollment/curricular changes.

c. If tenured Faculty Members must be terminated due to financial exigency
or curricular changes, reductions shall take place within any Unit, in the
following order, unless the President determines that an exception should
be made based on annual performance evaluations to reduce qualitative
compromises:

i. Before a tenured Faculty Member is terminated, part-time faculty
should not be renewed, followed by temporary faculty, non-tenured
Instructors, Lecturers, then tenure-track faculty in the probationary
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period.

ii. Tenured Faculty Members with lower rank should be terminated
before those with higher rank.

iii. Among tenured Faculty Members with comparable rank, those
with non-terminal degrees should be terminated before those with

terminal degrees.

iv. Among tenured Faculty Members with comparable rank and
comparable degrees, those with less seniority in rank should be
terminated before those with greater seniority.

d. The Provost’s written notification to the Faculty Member of termination
due to financial exigency or curricular changes shall explain the reasons
and indicate that the Faculty Member has the opportunity to appeal the
decision in writing within ten (10) working days of receiving the notice,
absent due cause.

i. If the Faculty Member appeals, the Faculty Affairs Committee
shall conduct a review and a hearing within ten (10) working days
of receiving the request, absent due cause.

ii. The committee shall consider evidence including, but not limited
to, the following: the Unit in which the reductions are required, the
order of reductions within the Unit, exceptions to the normal order
of reductions, and the possibility of departmental transfer within
Tennessee Tech.

iii. The committee shall report its findings and recommendation to
the President within ten (10) working days of receiving the Faculty
Member’s appeal request. In ten (10) working days, absent due
cause, the President shall inform the Faculty Member in writing that
the decision for termination stands or that it has been altered.

e. When a tenured Faculty Member is terminated due to financial exigency
or curricular changes, the position will not be filled in the same areas of
specialization for at least three years unless the terminated Faculty
Member has been offered reappointment to the position with tenure and
at his/her previous rank and salary plus raises that would have been
awarded during the termination period.

B.D. Non-Renewal of Tenure-Track

1. When a Tenure-Track Appointment of a Faculty Member is not to be renewed,
the Faculty Member shall receive notice of non-renewal per the timeline in the
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published Tenure-Track schedule.

a. For Faculty Members who are in their first academic year of service,
termination is at the end of that year.

b. For Faculty Members in their second academic year of service and beyond, the
Faculty Member may remain at Tennessee Tech one more academic year, but
on a temporary appointment with a primary responsibility of teaching, not a
Tenure- Track Appointment.

1—Faculty Members on Tenure-Track Appointments shal-retbemay be terminated
for misconduct during the term of the annual appointment as stated in the
employment contract.-except-forreasons-which-would-constitute-adeguate-catse-

2.3.The renewal of a Tenure-Track Appointment or the granting of Tenure may be
denied as a result of Financial Exigency (Policy 648) or for curricular reasons.

XX, Appeals
Every Faculty Member has the right to appeal a tenure-decisiondenial of tenure. To
initiate an appeal, the Faculty Member must notify the Provost within 10 days of
receiving notification of the tenure result, absent due cause. The Faculty Affairs
Committee facilitates the appeal process, which is outlined in this policy’s procedures.
The President's decision is final for tenure appeals.

XX, Interpretation
The President or their designee has the final authority to interpret the terms of this policy.

XHXIL Citation of Authority for Policy

T.C.A. §49-8-301

Approved by:

Academic Council: April 4, 2018; February 20, 2019; April 9, 2025

Administrative Council: April 4, 2018; February 20, 2019; April 2, 2025

University Assembly: April 18, 2018; April 17, 2019; April 16, 2025

Board of Trustees: June 22, 2018; June 20, 2019; June 26, 2025; June 25
2026

President on May 29, 2026 pursuant to to Policy 101, Section VII.
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Policy No.: 205
Policy Name: Faculty Tenure

L.

II.

III.

Iv.

Purpose

This policy addresses the process of obtaining tenure and addresses changes to tenure
status or tenure-track status.

A. Tenure is a guarantee of academic freedom and due process built on a rigorous
credentialing process and peer review. Tenure is only granted when earned and only
revoked as described in Policy 207 (Tenured Faculty).

B. Tenure protects the reputation of the university and the pursuit of knowledge and
truth. University faculty must be allowed to pursue knowledge and truth as a public
good, without fear of reprisal, coercion, or undue outside influence.

C. The tenure process is essential for building and maintaining the highest quality
faculty at any university. Faculty quality is built, monitored, and maintained through
the appraisal of each Candidate by competent faculty and administrative officers.

D. Tenure is awarded to Faculty Members who have exhibited the highest level of
professionalism, professional excellence, and outstanding abilities sufficient to
demonstrate that their future service and performance justify the degree of
permanence afforded by Academic Tenure in accordance with Tennessee Tech’s
Policy 600 Code of Conduct.

Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the Provost with recommendations for revision by the Faculty
Senate and approved by the Academic Council, Administrative Council, University
Assembly, and Board of Trustees.

Scope

The Faculty Tenure Policy governs aspects of the tenure process and rights and
responsibilities for tenure-track faculty at Tennessee Tech. This policy is only applicable
to tenured Faculty Members and those full-time Faculty Members who are on a Tenure-
Track Appointment.

Definitions

A. Academic Appointment: a personnel status in an Academic Department pursuant to

which professional services in the areas of teaching, Research/Creative Activity and
Scholarship, and/or service/outreach are retained by Tennessee Tech from a Faculty
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Member.

B. Academic Department: an academic organizational unit (e.g., a department or school)
including the Library, within Tennessee Tech, in which a Faculty Member holds
Academic Rank.

C. Academic Rank: an element of faculty status limited to individuals who meet the
minimum criteria that distinguish the various Academic Ranks.

D. Academic Tenure: a personnel status in an Academic Department pursuant to which
the academic or fiscal year appointments of full-time faculty who have been awarded
tenure are continued at Tennessee Tech unless removed pursuant to Policy 207
(Tenured Policy).

E. Board: the Tennessee Tech Board of Trustees.

F. Candidate: a Faculty Member who meets the minimum eligibility requirements for
consideration for tenure.

G. Committee Chair: elected chairperson of the Departmental Peer tenure committee.

H. Conflict of Interest: a situation in which objectivity could be impaired by virtue of a
relationship with the Candidate or the process.

I. Creative Activity: the pursuit of understanding and expanding the boundaries of
artistic expression through rigorous investigation and creative output. It can be
manifested in written publication, exhibition, performances, installation, and
presentation, where the research itself becomes a form of artistic expression.

J. Departmental Chair: the chairperson of an Academic Department or the director of an
academic unit designated by some name other than department.

K. Departmental Peers: full-time tenured Faculty Members in the discipline of the
Candidate when possible, whose professional responsibilities to Tennessee Tech lie in
teaching, Research/Creative Activity and Scholarship, and service/outreach. The
terms do not refer to those whose primary responsibilities are administrative, such as
Departmental Chairs, Directors of Centers of Excellence, Assistant and Associate
Deans, Deans, Assistant and Associate Vice Presidents, Associate Provosts, Vice
Presidents, the President, and any others in similar positions.

L. Dossier: a collection of materials that Faculty Members submit to apply for tenure. It
includes a Faculty Member's application and supporting documents that demonstrate
their achievements and progress in teaching, Research/Creative Activity and
Scholarship, and service/outreach.

M. Dossier Summary Review: summary of the Dossier content crafted by the Committee
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Chair in accordance with Committee Chair training and in consultation with the
Committee.

. Financial Exigency: the formal declaration that Tennessee Tech faces an imminent
financial crisis, that there is a current or projected absence of sufficient funds for the
campus as a whole to maintain its current programs and activities at a level sufficient
to fulfill its educational goals and priorities, and that the budget can only be balanced
by extraordinary means, which include the termination of existing and continuing
Academic and non-academic Appointments, as per Policy 648 (Financial Exigency).

. Faculty Member: for the purpose of this policy, a Faculty Member is a full-time
tenured employee holding Academic Rank as tenured instructor, tenured senior
instructor, tenured master instructor, assistant professor, associate professor, or
professor.

. Grantsmanship: one’s ability or activity in applying for, receiving, and stewarding of
monies provided by a grant that supports research, programmatic, creative, or other
scholarly initiatives.

. Immediate Family Member: a spouse, domestic partner, cohabitant, child, stepchild,
grandchild, parent, stepparent, mother-in-law, father-in-law, son-in-law, daughter-in-
law, grandparent, great grandparent, brother, sister, half-brother, half-sister,
stepsibling, brother-in-law, sister-in-law, aunt, uncle, niece, nephew, or first cousin
(that is, a child of an aunt or uncle) of a Faculty Member.

. Research: systematic investigation or study in one’s discipline in pursuit of discovery

of new facts, ideas, and/or solutions.

e Applied: the application of known methods or theories to specific circumstances.

e Pedagogical: the development of pedagogical techniques and the application in
the classroom or laboratory that furthers the dissemination of knowledge.

e Pure: seeking new knowledge, investigating realms not covered by current
understanding or challenging current understanding.

Scholarship: dissemination of Research and/or Creative Activity through peer review
and other acceptable scholarly outlets.

. Tenure-Track Appointment: an academic or fiscal year appointment for regular full-
time faculty with Academic Rank who are in a Tenure-Track Period of employment
before consideration for tenure.

. Tenure-Track Period: a period of full-time professional employment by a Faculty
Member for whom an appointment letter denotes a Tenure-Track Appointment during
which they do not have tenure and are evaluated by Tennessee Tech for the purpose

of determining satisfaction of the criteria for a recommendation for tenure.

. Unit: a Tennessee Tech academic department, school, college, or the Volpe Library.
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Consideration for Tenure

A. General Considerations: Academic Tenure may be awarded only to a full-time
Faculty Member who (a) has been employed on a Tenure-Track Appointment and has
completed a Tenure-Track Period as specified below or (b) has been determined by
Tennessee Tech to meet the criteria for recommendation for tenure and has been so
recommended pursuant to this policy. A Faculty Member may apply for tenure only
once. No Faculty Member shall be eligible for tenure unless the employee’s contract
specifies their tenure-track status.

B. Excellence in service/outreach alone does not warrant tenure.

C. Timing of Tenure Decisions

1.

The standard Tenure-Track Period is five or six years. A Faculty Member may opt
to apply for tenure at the beginning of the fifth or sixth year, except as provided in
this policy or by law.

2. A Faculty Member may receive a reduction of the Tenure-Track Period under the

following circumstances:

a. A Faculty Member shows exceptional accomplishment during the Tenure-Track
Period.

b. A Faculty Member is awarded credit for prior service (2 years maximum),
either at Tennessee Tech or elsewhere. If a Faculty Member receives prior
service credit, that credit must be applied to their Tenure-Track Period and may
not be waived. Years of credit for prior service will be accepted in lieu of the
final, not the initial year(s) of the Tenure-Track Period.

3. The Provost may approve an extension to the Tenure-Track Period for up to one

year for circumstances affecting a Faculty Member’s ability to fulfill their
professional duties.

D. Other Considerations

1.

Administrative Appointments Before Tenure: A Faculty Member who is
appointed to an administrative position prior to a tenure award remains eligible
for tenure as long as they qualify for tenure under the appropriate Department,
college, and university policies. To remain eligible for tenure, a Faculty Member
in an administrative position must maintain significant involvement in teaching,
Research/Creative Activity and Scholarship, and/or service/outreach.
Departmental Chairs, with approval of the Dean, may grant time (or prorated
portion of time) spent in the administrative position toward completion of the
Tenure-Track Period.
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2. Departmental Transfer Before Tenure: If a Faculty Member serving in a Tenure-

Track Appointment in an Academic Department is subsequently transferred to
another Academic Department, the Faculty Member may elect to begin a new
Tenure-Track Period on the date that the transfer occurs.

VI. Criteria to be Considered in Tenure Recommendations

A. General Tenure Criteria

1.

The Faculty Member is expected to perform consistent with the expectations
established by the Department.

Most Faculty Members considered for tenure will be evaluated with respect to
their performance in three areas: teaching, Research/Creative Activity and
Scholarship, and service/outreach. However, some Faculty Members, like clinical
faculty, librarians, chairs, administrators, and research faculty, may have
specialized roles in teaching or do not have responsibilities in all three areas.
Those Faculty Members will be evaluated with respect to their performance in
their positions’ applicable areas pursuant to the duties and responsibilities as
assigned by their Departmental Chair and/or Dean if the Faculty Member serves
in an administrative role.

B. Teaching

The following are examples of means by which Faculty Members may provide
documented evidence of excellence in teaching:

1.

2.

Performance in teaching of students as evaluated by students and peers.
Performance in the advisement and mentoring of students.

Performance in librarianship to serve Tennessee Tech users.
Improvement of courses and curricular offerings of Tennessee Tech.

Effectiveness in teaching methods, including improvement to pedagogy with new
techniques and integration of new instructional technologies.

Supervision of specialized instructional activities (student Research/Creative
Activity and Scholarship, service learning, experiential learning, thesis and
dissertation direction, internships, student teaching, etc.).

Honors and recognition for excellence in teaching.

Current and continued intellectual development in teaching content.
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9. Seeking and/or garnering external funding for instructional activities.

10. Contributions to the Scholarship of teaching (for example, textbooks, articles,
workshops, presentations, instructional technology resources, etc.) may be
included here or under Research/Creative Activity and Scholarship.

C. Research/Creative Activity and Scholarship

The following are examples of means by which Faculty Members may provide
documented evidence of excellence in Research/Creative Activity and Scholarship:

1. Direct participation in Research/Creative Activity and Scholarship. Faculty
collaboration with students may be included here.

2. Seeking and/or garnering external funding for Research/Creative Activity and
Scholarship.

3. Peer-reviewed Scholarship.
D. Service/Outreach

The following are examples of means by which Faculty Members may provide
documented evidence of excellence in service/outreach:

1. University service refers to work other than teaching and Research/Creative
Activity and Scholarship. University service includes, but is not limited to,
serving on Department, College, and University committees, and advising student
organizations.

2. Professional service refers to work for organizations related to one’s discipline or
to academia. Service to the profession includes, but is not limited to, association
leadership, journal editorships, article and grant proposal review, guest lecturing
on other campuses, and other appropriate activities. More is required than
organizational membership and attendance.

3. Community outreach primarily involves sharing professional expertise in the
academic discipline with the public.

VIL Tenure Review Process
A tenure appointment is granted solely by the Board as outlined in this policy.
A. Annual Tenure-Track Review

1. Progress Evaluation: Each year, the Departmental Chair, with input from
Departmental Peers, will assess the progress of Tenure-Track Faculty Member
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towards achieving tenure. The deadlines for these assessments are available on
Tennessee Tech’s website.

Dossier Submission and Peer Review: The Departmental Chair shall inform
Tenure-Track Faculty Members of the deadline to submit a Dossier. After
submission, the Dossier will be reviewed by Departmental Peers, followed by a
meeting where each Peer provides a written evaluation of the Faculty Member’s
progress. The Departmental Chair will compile the feedback and provide the
Faculty Member with a written summary. The Dean makes the final decision and
notifies the Provost’s Office.

B. Tenure Review and Recommendation

1.

3.

Initiation of Tenure Consideration: A Candidate initiates the tenure process by
submitting official notification to the Departmental Chair and Provost by the
posted deadline.

Preparation of the Tenure Dossier: The Candidate is responsible for compiling a
Dossier that includes evidence of accomplishments in teaching, Research/Creative
Activity and Scholarship, and service/outreach, as required for tenure. The
Dossier shall be submitted for review by the Departmental Peers by the published
deadline.

No member of the Candidate’s Immediate Family or anyone with a Conflict of
Interest, as determined by the Peer Review Committee, is permitted to participate
in the review process.

4. Departmental Peer Review and Recommendation

a. Departmental Peers qualified to vote on tenure shall form a tenure Committee
of at least five members. A Committee Chair shall be elected.

b. The Committee Chair shall prepare a Dossier Summary Review in consultation
with the Committee, which will then be reviewed by Departmental Peers.

¢. A Peer meeting shall be scheduled to discuss the Candidate’s qualifications and
conduct a confidential vote for the tenure recommendation. The Candidate shall
not be present at this meeting.

d. All Departmental Peers are required to participate in the evaluation of the merits
of the Candidate. They shall diligently exercise their voting rights in the tenure
recommendation process, recognizing the privilege and significance of their
role in this critical decision-making process. The primary responsibility of the
Departmental Peers is to evaluate the quality of faculty performance relative to
tenure review.

e. The Committee Chair provides the Peer recommendations to the Departmental
Chair. Copies of the recommendations are shared with the Candidate.
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Departmental Chair’s Review and Recommendation: The Chair reviews the
Dossier, provides a recommendation, and forwards it, along with a letter, to the
Dean. Copies of the recommendation are shared with the Candidate.

Dean’s Review and Recommendation: The Dean reviews the Dossier, provides a
recommendation, and forwards it, along with a letter, to the Provost. Copies of
this recommendation are shared with the Candidate and Departmental Chair.

Provost’s Review and Recommendation: The Provost reviews the Dossier and
provides a recommendation in writing. This letter is shared with the Candidate,
Departmental Chair, and Dean, and the Dossier is then forwarded to the President.

President’s Review and Recommendation: The President makes a final
recommendation on the Dossier. If affirmative, the recommendation is forwarded
to the Board. If negative, the Candidate is informed in writing, with copies sent to
relevant administrators.

Board Decision: The Board makes a final decision based on the President’s
recommendation.

Final Notification: The President informs the Candidate in writing of the Board’s
final decision with copies to relevant parties.

VIIL Changes in Tenure/Tenure-Track Status

A. Transfer of Tenure/Tenure-Track Status

1.

Faculty on Tenure-Track Appointments may have their Academic Appointments
transferred within the institution to accommodate the changing needs of
Tennessee Tech. Before implementing any such transfer, the Tenure-Track
Faculty Member, and the Academic Department in which their new Academic
Appointment is to be located shall be consulted and informed of the reasons for
the proposed transfer.

The information compiled in the Faculty Member’s former Academic
Department, including Tenure-Track reviews, shall be transferred to the receiving
Academic Department.

In the event the changing organizational needs of Tennessee Tech require transfer
of a tenured faculty member to another academic unit, the tenured faculty member

shall retain his or her tenure status and faculty rank at the time of transfer.

Tenured faculty members appointed to an administrative position at Tennessee
Tech retain tenure and faculty rank attained.
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B. Tenure Expiration and Relinquishment

1.

Tenure shall expire upon the resignation or retirement of a tenured Faculty
Member. Emeriti faculty retain certain rights and privileges as described in
Tennessee Tech Policy 219 (Emeriti Faculty).

Consistent with federal and state law, tenure shall expire should a permanent
physical or mental condition render a Faculty Member unable to continue to
perform his/her essential duties, with or without an accommodation, as certified
by appropriate medical authorities.

A Faculty Member relinquishes his/her tenure during a period of an unapproved
leave of absence, which includes, but is not limited to, a failure to report for
service at the designated date of the beginning of any academic term. This failure
to report or absence shall be deemed to be a resignation unless, in the opinion of
the President, the Faculty Member has shown due cause for his/her failure to
report.

C. Termination of Tenured Faculty for Curricular Changes or Financial Exigency.

1.

A tenured Faculty Member may be terminated due to curricular changes such as
the deletion of an academic program or a substantial and continued reduction of
student enrollment in a particular field. Similarly, a tenured Faculty Member may
be terminated as a result of financial exigency. All personnel decisions that result
from a declaration of financial exigency will comply with Tennessee Tech Policy
648 (Financial Exigency) and Policy 649 (Reduction in Force, Reorganization,
and Elimination of Occupational Classifications).

a. The Provost will make every reasonable effort to relocate the tenured
Faculty Member in another vacant position for which he/she is qualified,
prior to termination.

b. The Faculty Senate shall have the opportunity to respond in writing to the
Provost on a proposed termination of a tenured Faculty Member due to
financial exigency or enrollment/curricular changes.

c. Iftenured Faculty Members must be terminated due to financial exigency
or curricular changes, reductions shall take place within any Unit, in the
following order, unless the President determines that an exception should
be made based on annual performance evaluations to reduce qualitative
compromises:

i. Before a tenured Faculty Member is terminated, part-time faculty
should not be renewed, followed by temporary faculty, non-tenured
Instructors, Lecturers, then tenure-track faculty in the probationary
period.
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ii. Tenured Faculty Members with lower rank should be terminated
before those with higher rank.

iii. Among tenured Faculty Members with comparable rank, those
with non-terminal degrees should be terminated before those with
terminal degrees.

iv. Among tenured Faculty Members with comparable rank and
comparable degrees, those with less seniority in rank should be
terminated before those with greater seniority.

d. The Provost’s written notification to the Faculty Member of termination
due to financial exigency or curricular changes shall explain the reasons
and indicate that the Faculty Member has the opportunity to appeal the
decision in writing within ten (10) working days of receiving the notice,
absent due cause.

i. If the Faculty Member appeals, the Faculty Affairs Committee
shall conduct a review and a hearing within ten (10) working days
of receiving the request, absent due cause.

ii. The committee shall consider evidence including, but not limited
to, the following: the Unit in which the reductions are required, the
order of reductions within the Unit, exceptions to the normal order
of reductions, and the possibility of departmental transfer within
Tennessee Tech.

iii. The committee shall report its findings and recommendation to
the President within ten (10) working days of receiving the Faculty
Member’s appeal request. In ten (10) working days, absent due
cause, the President shall inform the Faculty Member in writing that
the decision for termination stands or that it has been altered.

e. When a tenured Faculty Member is terminated due to financial exigency
or curricular changes, the position will not be filled in the same areas of
specialization for at least three years unless the terminated Faculty
Member has been offered reappointment to the position with tenure and
at his/her previous rank and salary plus raises that would have been
awarded during the termination period.

D. Non-Renewal of Tenure-Track
1. When a Tenure-Track Appointment of a Faculty Member is not to be renewed,

the Faculty Member shall receive notice of non-renewal per the timeline in the
published Tenure-Track schedule.
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a. For Faculty Members who are in their first academic year of service,
termination is at the end of that year.

b. For Faculty Members in their second academic year of service and beyond, the
Faculty Member may remain at Tennessee Tech one more academic year, but
on a temporary appointment with a primary responsibility of teaching, not a
Tenure- Track Appointment.

2. Faculty Members on Tenure-Track Appointments may be terminated for
misconduct during the term of the annual appointment as stated in the
employment contract.

3. The renewal of a Tenure-Track Appointment or the granting of Tenure may be
denied as a result of Financial Exigency (Policy 648) or for curricular reasons.

IX. Appeals
Every Faculty Member has the right to appeal a denial of tenure. To initiate an appeal, the
Faculty Member must notify the Provost within 10 days of receiving notification of the
tenure result, absent due cause. The Faculty Affairs Committee facilitates the appeal
process, which is outlined in this policy’s procedures. The President's decision is final for
tenure appeals.

X. Interpretation

The President or their designee has the final authority to interpret the terms of this policy.

XL Citation of Authority for Policy

T.C.A. § 49-8-301

Approved by:
Academic Council: April 4, 2018; February 20, 2019; April 9, 2025
Administrative Council: April 4, 2018; February 20, 2019; April 2, 2025
University Assembly: April 18, 2018; April 17, 2019; April 16, 2025
Board of Trustees: June 22, 2018; June 20, 2019; June 26, 2025; June 25,

2026

President on May 29, 2026 pursuant to to Policy 101, Section VII.
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: TTU Policy 207 (Faculty Work Performance & Discipline)

|:| Review Action |:| No action required

PRESENTER(S): Interim Provost John Liu

PURPOSE & KEY POINTS:

Policy 207 (Faculty Work Performance & Discipline) is a modification of existing Policy 207 (Tenured
Faculty) due to Tennessee State legislature amended T.C.A. 49-8-301 et seq to require all higher
education institutions to create new tenure and disciplinary policies in accordance with the new law.
The purpose of the new law is to ensure that employee misconduct is subject to disciplinary action,
regardless of whether the employee is a tenured faculty member. Highlights of the changes are listed
below. Policy 207 revisions require Board approval.

Highlights of Revisions:

e Policy name, purpose, and scope of policy now applicable to all faculty

e Non-applicable definitions deleted and “Performance” changed to “Work Performance”

e Transfer and retention of tenure and tenure expiration and relinquishment (Sections V and VI)
deleted due to change in scope of policy and moved to Policy 205

e Faculty remediation and evaluation (Section VII) retained but modified, with new section
number V, to incorporate and delineate work performance discipline subject to Policy 207 vs.
Policy 650 for misconduct

e Termination of tenured faculty (Section VIII) deleted due to change in scope of policy plus new

law requirements
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e New sections (VI and VII) of due process added: Discipline for unacceptable work performance

and contesting termination or suspension for unacceptable work performance
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Tennessee Technological University
Policy No. 207

Jenured
FaeultyFaculty

Work Performance

and Discipline

Effective Date: Juby12619)anuary 1,
2026

Revised Date: July 1, 2026

67



June 25, 2026 Board of Trustees Agenda & Materials - Consent Agenda

Policy No.: 207
Policy Name: Fenured-FaeultyFaculty Work Performance and Discipline

I

IL.

III.

Iv.

Purpose
This policy addresses faculty work performance and establishes the criteria and process
for remedial and disciplinary action within the scope of this policy.

Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the Provost, or his/her designee, with recommendations for
revision reviewed by the Faculty Senate and approved by the Academic Council,
Administrative Council, University Assembly, and the Board of Trustees.

Scope
This policy applies to Faculty-Members-whe-heldTenure-all faculty members.

Definitions

A. Board: the Tennessee Tech Board of Trustees

A<B. Focused Faculty Remediation (FFR): faculty remediation to address performance
issues of the faculty member that arise outside the spring annual evaluation period
completed by supervisors.

C. Overall Evaluation: the overall rating assigned to the faculty member by the

Chair/Director or Dean based on the assigned responsibilities and/or workplace
professional standards.

€:D. Peer PeerReview Committee (PRC): peer committee established to review faculty
improvement efforts following remediation of the fFaculty mMember and to provide
recommendations-feedback to the Chair/Director or Dean for-on continued ing

evaluation.
P—Professional Development Plan (PDP): faculty remediation plan as part of the annual

——evaluation of the fFaculty mMember’s job performance in one or more areas
determined

E. toneed improvement or be unacceptable.

E. Suspension: for purposes of this policy, a temporary and unpaid removal from job

duties.

E:G. Unit: a Tennessee Tech academic department, school, college, or the Volpe Library.
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H.

Work Performance: for purposes of this policy, performance of faculty professional
responsibilities including teaching, scholarship, research and service obligations as
defined by a faculty member’s rank and appointment, as well as departmental/college
expectations and applicable professional standards.

V. TFransfer-and Retention-of TenureFaculty Evaluation and Remediation

A.

Faculty Evaluation

B.

The Work Performance of all faculty members is evaluated annually by the
Chair/Director and Dean, consistent with procedures for faculty annual activity
reporting relative to rank, type of appointment, and assigned responsibilities. All
faculty members participate in the annual evaluation review process. For Work
Performance issues that arise outside the annual evaluation period, a focused review
may be necessary for the sake of the students, the faculty member, the Unit, and the

university.

Faculty Remediation

The purpose of faculty remediation is to support and enhance the continued
professional growth of the faculty member, across any area identified for
improvement. Prompt attention and follow-up is given to remediation support for the
sake of the students, faculty member, Unit, and university.

1. madeAt the time of spring annual evaluation, a faculty member who receives a
Needs Improvement or Unacceptable rating in one or more areas of assigned
responsibility and/or workplace professional standards will mutually establish,
with the Chair/Director or Dean, a PDP.

2. An FFR may be established by the Chair/Director or Dean outside the spring
annual evaluation as part of an interim performance issue/situation.

3. PDP and FFR efforts to improve performance should outline specific,
measurable, achievable, and realistic goals along with benchmarks/criteria for
acceptable performance improvement. A timeline for expected performance
improvements shall be included as part of the remediation efforts.

4. Development of either a PDP or FFR shall be coordinated, where appropriate,
with the Department, College, Academic Affairs, and when necessary, the
Office of Human Reources and other available resources.

5. The Chair/Director or Dean will evaluate distribution of assigned
responsibilities relative to job performance and determine if additional requests,
i.e., funding for travel support, extra or overload pay, summer appointments,
and internal grant/award application support can serve to enhance or inhibit
faculty remediation efforts to improve performance.

6. The Chair/ Director or Dean will evaluate the faculty member’s remediation
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efforts in accordance with the timeline established by the PDP/FFR. If
continued remediation efforts are needed, a new timeline for follow-up
evaluation will be reestablished and a Peer Review Committee (PRC) may be
established to evaluate the faculty member’s improvement efforts and provide
feedback to the Chair/Director or Dean. In this instance, the Chair/Director or
Dean will consult with the Office of the Provost. A faculty member who,
despite remedial efforts, continues to receive Unacceptable ratings in the
Overall Evaluation shall be subject to discipline pursuant to this policy.

7. Notwithstanding the foregoing, in some instances, a faculty member’s Work
Performance will be so deficient that no reasonable or continued remedial effort
would bring about meaningful improvement. In those instances where
remediation efforts have failed or would otherwise be ineffectual, the faculty
member shall be subject to disciplinary action pursuant to this policy.

8. Notwithstanding the foregoing, in some instances, a faculty member’s deficient
Work Performance will constitute unsatisfactory work-related behavior.
Unsatisfactory work-related behavior is behavior that disrupts the workplace,
compromises the orderly, professional, and satisfactory completion of a faculty
member’s job responsibilities, or otherwise violates any Tennessee Tech policy,
including but not limited to Policy 600, Code of Conduct (“misconduct”).
When a faculty member’s Work Performance rises to the level of misconduct,
discipline shall occur pursuant to Policy 650, Disciplinary Action. Faculty
disciplinary action and processes for unacceptable Work Performance that does
not constitute misconduct shall occur pursuant to this policy.

—TFenure Expiration-and RelinquishmentFaculty Discipline for Unacceptable Work

Performance
VI
A,

219-(EmeritiFaeulty):Disciplinary Action
1. In managing the Work Performance of its faculty and for the sake of the
students, Unit, and the university, the university may use disciplinary action.
Possible disciplinary actions include, but are not limited to, verbal or written
warning, loss of privileges, suspension with or without pay, reassignment, or
termination.

2. Disciplinary action for unacceptable Work Performance, including but not
limited to unacceptable performance reflected in faculty evaluations, should be
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taken with attention to fairness and consistency, considering the nature of the
unacceptable Work Performance, past performance by the faculty member, past
remedial efforts, and the appropriate action necessary to correct the Work
Performance issue.

B. Disciplinary Process for Unacceptable Work Performance Discipline

1. The faculty member’s Chair or Dean or the Provost (each as supervisors) may
initiate disciplinary action for unacceptable Work Performance. The
supervisor(s) may consult with the AVP of Human Resources and the Office of
General Counsel in carrying out their duties hereunder.

2. Generally, disciplinary action should occur after discussion(s) between faculty
and their respective supervisors, and after faculty Work Performance has failed
to sufficiently improve with or without formal remedial efforts. In some
circumstances the Work Performance may be so egregious, unprofessional, or
unacceptable as to merit an immediate action by the supervisor without prior
discussions with the faculty member. The supervisor is authorized to use all
legally permissible and appropriate discipline, consistent with their supervisory
role, excluding Suspension or termination. Refusal to comply with, or disregard
for, lawful directives of the supervisor constitute unsatisfactory work
performance _and is subject to misconduct sanctions under Policy 650.

3. All disciplinary actions for unacceptable Work Performance must be set out in
writing and provided to the faculty member. Generally, such notice of
disciplinary action for unsatisfactory Work Performance should occur
after discussion(s) between a supervisor and the faculty member regarding the
unsatisfactory Work Performance and university expectations. In circumstances
where the Work Performance is so egregious, unprofessional,
or unacceptable as to merit an immediate action, the supervisor may give
notice to the faculty member (and meet with the faculty member) after taking
disciplinary action.

C. Faculty Suspension_or Termination for Unacceptable Work Performance
A
1. Any unacceptable faculty Work Performance that, in the opinion of a
supervisor, may reasonably result in Suspension or termination shall promptly
be referred to the Provost (or designee).

2. Before deciding that the faculty member should be terminated or suspended,
the Provost shall give the faculty member written notice, including a detailed
statement of the grounds for termination or Suspension and the opportunity to
respond to the stated grounds in a meeting with the Provost. The faculty
member may choose to respond in writing instead of, or in addition to, a
meeting with the Provost. Any written response must be submitted to
the Provost within ten (10) calendar days of delivery of the written statement of
the grounds for termination or Suspension. To the extent reasonable,
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all meetings between the faculty member and Provost must be concluded
within ten (10) calendar days of delivery of the written statement of the grounds
for termination or Suspension.

3. If, after considering the grounds for termination or Suspension and any
information provided by the faculty member, the Provost concludes

that discipline less than termination or Suspension is warranted,
the Provost shall inform the faculty member in writing of the nature of the
discipline to be imposed.

4. If, after considering the grounds for termination or Suspension and any
information provided by the faculty member, the Provost concludes that the
faculty member should be terminated or suspended, the Provost shall prepare a
written recommendation of termination or Suspension to the President.

5. The President may accept, reject in whole or in part, or modify,
the Provost’s recommendation. The President may. but is not required to,
consult with the appropriate dean, chair, or members of the departmental

faculty.

6. If the President decides that termination or Suspension is appropriate, the
President shall provide a written notice of termination or Suspension to the
faculty member. The notice shall include the basis for the proposed termination
or Suspension, including an explanation of the evidence justifying the action,
and shall provide the faculty member with an opportunity to respond and to
meet with the President within fourteen (14) calendar days of delivery of the
written notice of termination or Suspension. The faculty member may choose to
respond in writing instead of, or in addition to, meeting with the President.
Any written response must be submitted to the President within ten (10)
calendar days of delivery of the written statement of the potential grounds for
termination. The President may decide to extend the time in which to hold the
meeting if the President, in his or her sole discretion, believes good reason to
do so exists.

7. 1If, after considering any information provided by the faculty member, the
President concludes that termination or Suspension is appropriate, the President
shall provide written notice of termination or Suspension to the faculty member
that includes a detailed statement of the grounds for termination or Suspension,

the date on which the termination or Suspension will become effective, and the
faculty member’s right to contest the termination.

VII. Contesting Termination or Suspension for Unacceptable Work Performance

A. Hearing under the Tennessee Uniform Administrative Procedures Act

1. All properly requested UAPA hearings will be held pursuant to the contested
case hearing provisions of the Tennessee Uniform Administrative Procedures
Act, Tennessee Code Annotated Section 4-5-101 et seq., and the procedures for
UAPA contested case hearings, in accordance with Policy 112.
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B. Administrative Hearing in Lieu of UAPA Hearing

1. A faculty member who is terminated or Suspended pursuant to this policy
may waive the right to a UAPA hearing and select an Administrative Hearing
in front of the Tribunal. The Tribunal shall consist of three members, one
appointed by the President, one appointed by the Faculty Senate, and one
agreed upon by the President and the Faculty Senate President. If the President
and Faculty Senate President cannot agree upon the third member within ten
(10) calendar days of initial deliberations, the President shall provide a list of
no less than five (5) eligible persons, and the Faculty Senate President must
select one from the provided list within three (3) calendar days. If no
such selection is made, the President shall appoint the third member. If
the members of the Tribunal are faculty members, they must hold tenure, must

be full-time, and may hold administrative appointments.

a. Termination or Suspension shall be stayed pending completion of the
Administrative Hearing.

b. The Tribunal shall provide the faculty member with written notice of a
hearing date at least twenty-one (21) calendar days in advance of the
hearing date. The faculty member may waive the right to a live hearing
and rely on written evidence and argument.

c. The faculty member shall be permitted to provide documents, affidavits,
and other written or electronic evidence and shall also be permitted to
explain the faculty member’s position. The Tribunal may engage in
discussion with the faculty member throughout the hearing.

d. No live witnesses are permitted at the hearing, but the Tribunal may
require the appropriate dean, chair, or other college representative to
attend the hearing to answer the Tribunal’s questions. The faculty
member and college representatives shall not cross-examine each other.

e. The Tribunal shall not be bound by the rules of civil procedure or
evidence. The Tribunal shall make his or her decision following a fair
and impartial hearing. The burden of proof shall be a preponderance, or
greater weight, of the evidence.

f. The Tribunal shall issue a written decision either upholding or reversing
the decision within fifteen (15) calendar days, unless extended for good
cause as determined by the Tribunal.

C. Waiver of Hearing

A faculty member who does not request a hearing under this section within fifteen (15)
calendar days waives the right to a hearing. The election of one type of hearing will waive
the faculty member’s right to the other type of hearing.
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X:VIIL Interpretation

The Provost or his/her designee has the final authority to interpret the terms of this policy.

XEIX. Citation of Authority for Policy
T.C.A. § 49-8-301 et seq.
X. Approved by:

Academic Council: April 10, 2019; September 3, 2025
Administrative Council: April 3, 2019; August 27, 2025
University Assembly: April 17, 2019; November 19, 2025
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Board of Trustees: June 20, 2019; December 4, 20255 June 25, 2026

President on May 29, 2026, pursuant to Policy 101, Section VILA.

Received By:

Academic Council:
Administrative Council:
University Assembly:
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Tennessee Technological University
Policy No. 207

Faculty Work
Performance and
Discipline

Effective Date: January 1, 2026
Revised Date: July 1, 2026
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Policy No.: 207
Policy Name: Faculty Work Performance and Discipline

L.

II.

1.

Iv.

Purpose
This policy addresses faculty work performance and establishes the criteria and process
for remedial and disciplinary action within the scope of this policy.

Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the Provost, or his/her designee, with recommendations for
revision reviewed by the Faculty Senate and approved by the Academic Council,
Administrative Council, University Assembly, and the Board of Trustees.

Scope
This policy applies to all faculty members.

Definitions

A. Board: the Tennessee Tech Board of Trustees

B. Focused Faculty Remediation (FFR): faculty remediation to address performance
issues of the faculty member that arise outside the spring annual evaluation period
completed by supervisors.

C. Overall Evaluation: the overall rating assigned to the faculty member by the
Chair/Director or Dean based on the assigned responsibilities and/or workplace
professional standards.

D. Peer Review Committee (PRC): peer committee established to review faculty
improvement efforts following remediation of the faculty member and to provide
feedback to the Chair/Director or Dean on continued evaluation.

E. Professional Development Plan (PDP): faculty remediation plan as part of the annual
evaluation of the faculty member’s job performance in one or more areas determined
to need improvement or be unacceptable.

F. Suspension: for purposes of this policy, a temporary and unpaid removal from job
duties.

G. Unit: a Tennessee Tech academic department, school, college, or the Volpe Library.

H. Work Performance: for purposes of this policy, performance of faculty professional
responsibilities including teaching, scholarship, research and service obligations as
defined by a faculty member’s rank and appointment, as well as departmental/college
expectations and applicable professional standards.

Faculty Evaluation and Remediation

A. Faculty Evaluation

The Work Performance of all faculty members is evaluated annually by the
Chair/Director and Dean, consistent with procedures for faculty annual activity
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reporting relative to rank, type of appointment, and assigned responsibilities. All
faculty members participate in the annual evaluation review process. For Work
Performance issues that arise outside the annual evaluation period, a focused review
may be necessary for the sake of the students, the faculty member, the Unit, and the
university.

. Faculty Remediation

The purpose of faculty remediation is to support and enhance the continued
professional growth of the faculty member, across any area identified for
improvement. Prompt attention and follow-up is given to remediation support for the
sake of the students, faculty member, Unit, and university.

1. At the time of spring annual evaluation, a faculty member who receives a
Needs Improvement or Unacceptable rating in one or more areas of assigned
responsibility and/or workplace professional standards will mutually establish,
with the Chair/Director or Dean, a PDP.

2. An FFR may be established by the Chair/Director or Dean outside the spring
annual evaluation as part of an interim performance issue/situation.

3. PDP and FFR efforts to improve performance should outline specific,
measurable, achievable, and realistic goals along with benchmarks/criteria for
acceptable performance improvement. A timeline for expected performance
improvements shall be included as part of the remediation efforts.

4. Development of either a PDP or FFR shall be coordinated, where appropriate,
with the Department, College, Academic Affairs, and when necessary, the
Office of Human Reources and other available resources.

5. The Chair/Director or Dean will evaluate distribution of assigned
responsibilities relative to job performance and determine if additional requests,
i.e., funding for travel support, extra or overload pay, summer appointments,
and internal grant/award application support can serve to enhance or inhibit
faculty remediation efforts to improve performance.

6. The Chair/ Director or Dean will evaluate the faculty member’s remediation
efforts in accordance with the timeline established by the PDP/FFR. If
continued remediation efforts are needed, a new timeline for follow-up
evaluation will be reestablished and a Peer Review Committee (PRC) may be
established to evaluate the faculty member’s improvement efforts and provide
feedback to the Chair/Director or Dean. In this instance, the Chair/Director or
Dean will consult with the Office of the Provost. A faculty member who,
despite remedial efforts, continues to receive Unacceptable ratings in the
Overall Evaluation shall be subject to discipline pursuant to this policy.

7. Notwithstanding the foregoing, in some instances, a faculty member’s Work
Performance will be so deficient that no reasonable or continued remedial effort
would bring about meaningful improvement. In those instances where
remediation efforts have failed or would otherwise be ineffectual, the faculty
member shall be subject to disciplinary action pursuant to this policy.
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8. Notwithstanding the foregoing, in some instances, a faculty member’s deficient
Work Performance will constitute unsatisfactory work-related behavior.
Unsatisfactory work-related behavior is behavior that disrupts the workplace,
compromises the orderly, professional, and satisfactory completion of a faculty
member’s job responsibilities, or otherwise violates any Tennessee Tech policy,
including but not limited to Policy 600, Code of Conduct (“misconduct”).
When a faculty member’s Work Performance rises to the level of misconduct,
discipline shall occur pursuant to Policy 650, Disciplinary Action. Faculty
disciplinary action and processes for unacceptable Work Performance that does
not constitute misconduct shall occur pursuant to this policy.

V1.  Faculty Discipline for Unacceptable Work Performance
A. Disciplinary Action

1. In managing the Work Performance of its faculty and for the sake of the
students, Unit, and the university, the university may use disciplinary action.
Possible disciplinary actions include, but are not limited to, verbal or written
warning, loss of privileges, suspension with or without pay, reassignment, or
termination.

2. Disciplinary action for unacceptable Work Performance, including but not
limited to unacceptable performance reflected in faculty evaluations, should be
taken with attention to fairness and consistency, considering the nature of the
unacceptable Work Performance, past performance by the faculty member, past
remedial efforts, and the appropriate action necessary to correct the Work
Performance issue.

B. Disciplinary Process for Unacceptable Work Performance Discipline

1. The faculty member’s Chair or Dean or the Provost (each as supervisors) may
initiate disciplinary action for unacceptable Work Performance. The
supervisor(s) may consult with the AVP of Human Resources and the Office of
General Counsel in carrying out their duties hereunder.

2. Generally, disciplinary action should occur after discussion(s) between faculty
and their respective supervisors, and after faculty Work Performance has failed
to sufficiently improve with or without formal remedial efforts. In some
circumstances the Work Performance may be so egregious, unprofessional, or
unacceptable as to merit an immediate action by the supervisor without prior
discussions with the faculty member. The supervisor is authorized to use all
legally permissible and appropriate discipline, consistent with their supervisory
role, excluding Suspension or termination. Refusal to comply with, or disregard
for, lawful directives of the supervisor constitute unsatisfactory work
performance and is subject to misconduct sanctions under Policy 650.

3. All disciplinary actions for unacceptable Work Performance must be set out in
writing and provided to the faculty member. Generally, such notice of
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disciplinary action for unsatisfactory Work Performance should occur

after discussion(s) between a supervisor and the faculty member regarding the
unsatisfactory Work Performance and university expectations. In circumstances
where the Work Performance is so egregious, unprofessional,

or unacceptable as to merit an immediate action, the supervisor may give
notice to the faculty member (and meet with the faculty member) after taking
disciplinary action.

C. Faculty Suspension or Termination for Unacceptable Work Performance

1. Any unacceptable faculty Work Performance that, in the opinion of a
supervisor, may reasonably result in Suspension or termination shall promptly
be referred to the Provost (or designee).

2. Before deciding that the faculty member should be terminated or suspended,
the Provost shall give the faculty member written notice, including a detailed
statement of the grounds for termination or Suspension and the opportunity to
respond to the stated grounds in a meeting with the Provost. The faculty
member may choose to respond in writing instead of, or in addition to, a
meeting with the Provost. Any written response must be submitted to
the Provost within ten (10) calendar days of delivery of the written statement of
the grounds for termination or Suspension. To the extent reasonable,
all meetings between the faculty member and Provost must be concluded
within ten (10) calendar days of delivery of the written statement of the grounds
for termination or Suspension.

3. If, after considering the grounds for termination or Suspension and any
information provided by the faculty member, the Provost concludes
that discipline less than termination or Suspension is warranted,
the Provost shall inform the faculty member in writing of the nature of the
discipline to be imposed.

4. If, after considering the grounds for termination or Suspension and any
information provided by the faculty member, the Provost concludes that the
faculty member should be terminated or suspended, the Provost shall prepare a
written recommendation of termination or Suspension to the President.

5. The President may accept, reject in whole or in part, or modify,
the Provost’s recommendation. The President may, but is not required to,
consult with the appropriate dean, chair, or members of the departmental
faculty.

6. If the President decides that termination or Suspension is appropriate, the
President shall provide a written notice of termination or Suspension to the
faculty member. The notice shall include the basis for the proposed termination
or Suspension, including an explanation of the evidence justifying the action,
and shall provide the faculty member with an opportunity to respond and to
meet with the President within fourteen (14) calendar days of delivery of the
written notice of termination or Suspension. The faculty member may choose to
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respond in writing instead of, or in addition to, meeting with the President.
Any written response must be submitted to the President within ten (10)
calendar days of delivery of the written statement of the potential grounds for
termination. The President may decide to extend the time in which to hold the
meeting if the President, in his or her sole discretion, believes good reason to
do so exists.

7. 1f, after considering any information provided by the faculty member, the
President concludes that termination or Suspension is appropriate, the President
shall provide written notice of termination or Suspension to the faculty member
that includes a detailed statement of the grounds for termination or Suspension,
the date on which the termination or Suspension will become effective, and the
faculty member’s right to contest the termination.

VII. Contesting Termination or Suspension for Unacceptable Work Performance
A. Hearing under the Tennessee Uniform Administrative Procedures Act

1. All properly requested UAPA hearings will be held pursuant to the contested
case hearing provisions of the Tennessee Uniform Administrative Procedures
Act, Tennessee Code Annotated Section 4-5-101 et seq., and the procedures for
UAPA contested case hearings, in accordance with Policy 112.

B. Administrative Hearing in Lieu of UAPA Hearing

1. A faculty member who is terminated or Suspended pursuant to this policy
may waive the right to a UAPA hearing and select an Administrative Hearing
in front of the Tribunal. The Tribunal shall consist of three members, one
appointed by the President, one appointed by the Faculty Senate, and one
agreed upon by the President and the Faculty Senate President. If the President
and Faculty Senate President cannot agree upon the third member within ten
(10) calendar days of initial deliberations, the President shall provide a list of
no less than five (5) eligible persons, and the Faculty Senate President must
select one from the provided list within three (3) calendar days. If no
such selection is made, the President shall appoint the third member. If
the members of the Tribunal are faculty members, they must hold tenure, must
be full-time, and may hold administrative appointments.

a. Termination or Suspension shall be stayed pending completion of the
Administrative Hearing.

b. The Tribunal shall provide the faculty member with written notice of a
hearing date at least twenty-one (21) calendar days in advance of the
hearing date. The faculty member may waive the right to a live hearing
and rely on written evidence and argument.

c¢. The faculty member shall be permitted to provide documents, affidavits,
and other written or electronic evidence and shall also be permitted to
explain the faculty member’s position. The Tribunal may engage in
discussion with the faculty member throughout the hearing.
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d. No live witnesses are permitted at the hearing, but the Tribunal may
require the appropriate dean, chair, or other college representative to
attend the hearing to answer the Tribunal’s questions. The faculty
member and college representatives shall not cross-examine each other.

e. The Tribunal shall not be bound by the rules of civil procedure or
evidence. The Tribunal shall make his or her decision following a fair
and impartial hearing. The burden of proof shall be a preponderance, or
greater weight, of the evidence.

f. The Tribunal shall issue a written decision either upholding or reversing
the decision within fifteen (15) calendar days, unless extended for good
cause as determined by the Tribunal.

C. Waiver of Hearing

A faculty member who does not request a hearing under this section within fifteen (15)
calendar days waives the right to a hearing. The election of one type of hearing will waive
the faculty member’s right to the other type of hearing.

VIII. Interpretation

The Provost or his/her designee has the final authority to interpret the terms of this policy.

IX. Citation of Authority for Policy
T.C.A. § 49-8-301 et seq.
X. Approved by:

Academic Council: April 10, 2019; September 3, 2025
Administrative Council: April 3, 2019; August 27, 2025

University Assembly: April 17,2019; November 19, 2025

Board of Trustees: June 20, 2019; December 4, 2025; June 25, 2026

President on May 29, 2026, pursuant to Policy 101, Section VIIL.A.

Received By:

Academic Council:
Administrative Council:
University Assembly:
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: TTU Policy 216 (Student Academic Integrity)

|:| Review Action |:| No action required

PRESENTERS: Dr. John Liu

PURPOSE & KEY POINTS:

Policy 216 (Student Academic Integrity) was presented as a new policy effective January 1,
2025. Throughout the first year of implementation we closely monitored the policy and
procedures and noted questions and clarifications that would aid in understanding the policy.

The purpose of the recommendations is to (i) better define Business Day; (ii) add two alternate
Student Committee Members; (iii) ensure consistent timelines; and (iv) update details on
dropping or withdrawing from the course based on guidance from Legal Counsel.

Major improvements of the updated policies include:

1. Added 8am-4:30pm time to the definition of Business Day.

2. Added two alternate Student Committee Members to allow flexibility and ensure
maximum participation of students in the process.

3. Added “within five Business Days absent good cause” to one step in the process where
this detail was originally overlooked; five Business Days aligns with other steps in the
process.

4. Revised language and process for dropping/withdrawing from a class to adhere to the
rights of a student to drop/withdraw (from a class they enrolled in and paid for) within
the published university deadline period.

The proposed revisions have received all necessary university approvals, including Academic
Council and University Assembly.
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Policy No.: 207
Policy Name: Fenured-FaeuttyFaculty Work Performance and Discipline

Purpose «
This policy addresses faculty work performance and establishes the criteria and process
for remedial and disciplinary action within the scope of this policy.

Review “
This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the Provost, or his/her designee, with recommendations for
revision reviewed by the Faculty Senate and approved by the Academic Council,
Administrative Council, University Assembly, and the Board of Trustees.

Scope «
This policy applies to Facutty-Members-whe-hold-Tenure-all faculty members.

Definitions “«
A. Board: the Tennessee Tech Board of Trustees .

A-B. Focused Faculty Remediation (FFR): faculty remediation to address performance
issues of the faculty member that arise outside the spring annual evaluation period
completed by supervisors.

C. Overall Evaluation: the overall rating assigned to the faculty member by the

Chair/Director or Dean based on the assigned responsibilities and/or workplace
professional standards.

D. Peer Peer-Review Committee (PRC): peer committee established to review faculty
improvement efforts following remediation of the fFaculty mMember and to provide
recommendations-feedback to the Chair/Director or Dean fer-on continued ing
evaluation.

——Professional Development Plan (PDP): faculty remediation plan as part of the annual

——evaluation of the fFaculty mMember’s job performance in one or more areas “«
determined

E. to need improvement or be unacceptable.

E. _Suspension: for purposes of this policy, a temporary and unpaid removal from job
duties.

F-G. Unit: a Tennessee Tech academic department, school, college, or the Volpe Library.
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responsibilities including teaching, scholarship, research and service obligations as
defined by a faculty member’s rank and appointment, as well as departmental/college
expectations and applicable professional standards.

V. Transferand-Retention-of FerureFaculty Evaluation and Remediation

A. Faculty Evaluation

The Work Performance of all faculty members is evaluated annually by the
Chair/Director and Dean, consistent with procedures for faculty annual activity
reporting relative to rank, type of appointment, and assigned responsibilities. All
faculty members participate in the annual evaluation review process. For Work
Performance issues that arise outside the annual evaluation period, a focused review
may be necessary for the sake of the students, the faculty member, the Unit, and the

B. Faculty Remediation

The purpose of faculty remediation is to support and enhance the continued
professional growth of the faculty member, across any area identified for
improvement. Prompt attention and follow-up is given to remediation support for the
sake of the students, faculty member, Unit, and university.

1. madeAt the time of spring annual evaluation, a faculty member who receives a
Needs Improvement or Unacceptable rating in one or more areas of assigned
responsibility and/or workplace professional standards will mutually establish
with the Chair/Director or Dean, a PDP.

2. An FFR may be established by the Chair/Director or Dean outside the spring
annual evaluation as part of an interim performance issue/situation.

3. PDP and FFR efforts to improve performance should outline specific,
measurable, achievable, and realistic goals along with benchmarks/criteria for
acceptable performance improvement. A timeline for expected performance
improvements shall be included as part of the remediation efforts.

4. Development of either a PDP or FFR shall be coordinated, where appropriate,
with the Department, College, Academic Affairs, and when necessary, the
Office of Human Reources and other available resources.

5. The Chair/Director or Dean will evaluate distribution of assigned
responsibilities relative to job performance and determine if additional requests,
i.e., funding for travel support, extra or overload pay, summer appointments,
and internal grant/award application support can serve to enhance or inhibit
faculty remediation efforts to improve performance.

6. The Chair/ Director or Dean will evaluate the faculty member’s remediation
efforts in accordance with the timeline established by the PDP/FFR. If
continued remediation efforts are needed, a new timeline for follow-up
evaluation will be reestablished and a Peer Review Committee (PRC) may be

[ Formatted: English (United States)
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established to evaluate the faculty member’s improvement efforts and provide
feedback to the Chair/Director or Dean. In this instance, the Chair/Director or

Dean will consult with the Office of the Provost. A faculty member who,
despite remedial efforts, continues to receive Unacceptable ratings in the
Overall Evaluation shall be subject to discipline pursuant to this policy.

7. Notwithstanding the foregoing, in some instances, a faculty member’s Work
Performance will be so deficient that no reasonable or continued_remedial effort
would bring about meaningful improvement. In those instances where
remediation efforts have failed or would otherwise be ineffectual, the faculty
member shall be subject to disciplinary action pursuant to this policy.

8. Notwithstanding the foregoing, in some instances, a faculty member’s deficient
Work Performance will constitute unsatisfactory work-related behavior.

Unsatisfactory work-related behavior is behavior that disrupts the workplace,
compromises the orderly, professional, and satisfactory completion of a faculty
member’s job responsibilities, or otherwise violates any Tennessee Tech policy,
including but not limited to Policy 600, Code of Conduct (“misconduct™).
When a faculty member’s Work Performance rises to the level of misconduct
discipline shall occur pursuant to Policy 650, Disciplinary Action. Faculty
disciplinary action and processes for unacceptable Work Performance that does
not constitute misconduct shall occur pursuant to this policy.

1. In managing the Work Performance of its faculty and for the sake of the

students, Unit, and the university, the university may use disciplinary action.
Possible disciplinary actions include, but are not limited to, verbal or written
warning, loss of privileges, suspension_with or without pay, reassignment, or
termination.

2. Disciplinary action for unacceptable Work Performance, including but not
limited to unacceptable performance reflected in faculty evaluations, should be
taken with attention to fairness and consistency, considering the nature of the
unacceptable Work Performance, past performance by the faculty member, past
remedial efforts, and the appropriate action necessary to correct the Work
Performance issue.

B. Disciplinary Process for Unacceptable Work Performance Discipline

1. The faculty member’s Chair or Dean or the Provost (each as supervisors) may

initiate disciplinary action for unacceptable Work Performance. The
supervisor(s) may consult with the AVP of Human Resources and the Office of
General Counsel in carrying out their duties hereunder.

2. Generally, disciplinary action should occur after discussion(s) between faculty
and their respective supervisors, and after faculty Work Performance has failed

[ Formatted: English (United States)

92



June 25, 2026 Board of Trustees Agenda & Materials - Consent Agenda

to sufficiently improve with or without formal remedial efforts. In some
circumstances the Work Performance may be so egregious, unprofessional, or
unacceptable as to merit an immediate action by the supervisor without prior
discussions with the faculty member. The supervisor is authorized to use all
legally permissible and appropriate discipline, consistent with their supervisory
role, excluding Suspension or termination. Refusal to comply with, or disregard
for, lawful directives of the supervisor constitute unsatisfactory work
performance_and is subject to misconduct sanctions under Policy 650.

3. All disciplinary actions for unacceptable Work Performance must be set out in
writing and provided to the faculty member. Generally, such notice of
disciplinary action for unsatisfactory Work Performance should occur
after discussion(s) between a supervisor and the faculty member regarding the
unsatisfactory Work Performance and university expectations. In circumstances
where the Work Performance is so egregious, unprofessional,
or unacceptable as to merit an immediate action, the supervisor may give
notice to the faculty member (and meet with the faculty member) after taking

disciplinary action.

C. Faculty Suspension_or Termination for Unacceptable Work Performance

1. Any unacceptable faculty Work Performance that, in the opinion of a
supervisor, may reasonably result in Suspension or termination shall promptly
be referred to the Provost (or designee).

2. Before deciding that the faculty member should be terminated or suspended,
the Provost shall give the faculty member written notice, including a detailed
statement of the grounds for termination or Suspension and the opportunity to
respond to the stated grounds in a meeting with the Provost. The faculty
member may choose to respond in writing instead of, or in addition to, a
meeting with the Provost. Any written response must be submitted to
the Provost within ten (10) calendar days of delivery of the written statement of
the grounds for termination or Suspension. To the extent reasonable,
all meetings between the faculty member and Provost must be concluded
within ten (10) calendar days of delivery of the written statement of the grounds
for termination or Suspension.

3. If, after considering the grounds for termination or Suspension and any
information provided by the faculty member, the Provost concludes
that discipline less than termination or Suspension is warranted,
the Provost shall inform the faculty member in writing of the nature of the
discipline to be imposed.

4. If, after considering the grounds for termination or Suspension and any
information provided by the faculty member, the Provost concludes that the
faculty member should be terminated or suspended, the Provost shall prepare a
written recommendation of termination or Suspension to the President.

5. The President may accept, reject in whole or in part, or modify,
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the Provost’s recommendation. The President may, but is not required to,
consult with the appropriate dean, chair, or members of the departmental

faculty.

6. If the President decides that termination or Suspension is appropriate, the
President shall provide a written notice of termination or Suspension to the
faculty member. The notice shall include the basis for the proposed termination
or Suspension, including an explanation of the evidence justifying the action
and shall provide the faculty member with an opportunity to respond and to
meet with the President within fourteen (14) calendar days of delivery of the
written notice of termination or Suspension. The faculty member may choose to
respond in writing instead of, or in addition to, meeting with the President.
Any written response must be submitted to the President within ten (10)
calendar days of delivery of the written statement of the potential grounds for
termination. The President may decide to extend the time in which to hold the
meeting if the President, in his or her sole discretion, believes good reason to
do so exists.

7. If, after considering any information provided by the faculty member, the
President concludes that termination or Suspension is appropriate, the President
shall provide written notice of termination or Suspension to the faculty member
that includes a detailed statement of the grounds for termination or Suspension,
the date on which the termination or Suspension will become effective, and the

faculty member’s right to contest the termination.

VII. _Contesting Termination or Suspension for Unacceptable Work Performance

A. Hearing under the Tennessee Uniform Administrative Procedures Act

1. All properly requested UAPA hearings will be held pursuant to the contested
case hearing provisions of the Tennessee Uniform Administrative Procedures
Act, Tennessee Code Annotated Section 4-5-101 et seq., and the procedures for
UAPA contested case hearings, in accordance with Policy 112.

B. Administrative Hearing in Lieu of UAPA Hearing

1. A faculty member who is terminated or Suspended pursuant to this policy
may waive the right to a UAPA hearing and select an Administrative Hearing
in front of the Tribunal. The Tribunal shall consist of three members, one
appointed by the President, one appointed by the Faculty Senate, and one
agreed upon by the President and the Faculty Senate President. If the President
and Faculty Senate President cannot agree upon the third member within ten
(10) calendar days of initial deliberations, the President shall provide a list of
no less than five (5) eligible persons, and the Faculty Senate President must
select one from the provided list within three (3) calendar days. If no
such selection is made, the President shall appoint the third member. If
the members of the Tribunal are faculty members, they must hold tenure, must
be full-time, and may hold administrative appointments.

a. Termination or Suspension shall be stayed pending completion of the [Formatted: English (United States)

94



June 25, 2026 Board of Trustees Agenda & Materials - Consent Agenda

Administrative Hearing.

b. The Tribunal shall provide the faculty member with written notice of a
hearing date at least twenty-one (21) calendar days in advance of the
hearing date. The faculty member may waive the right to a live hearing
and rely on written evidence and argument.

c. The faculty member shall be permitted to provide documents, affidavits,
and other written or electronic evidence and shall also be permitted to
explain the faculty member’s position. The Tribunal may engage in
discussion with the faculty member throughout the hearing.

d. No live witnesses are permitted at the hearing, but the Tribunal may
require the appropriate dean, chair, or other college representative to
attend the hearing to answer the Tribunal’s questions. The faculty
member and college representatives shall not cross-examine each other.

e. The Tribunal shall not be bound by the rules of civil procedure or
evidence. The Tribunal shall make his or her decision following a fair
and impartial hearing. The burden of proof shall be a preponderance, or
greater weight, of the evidence.

f._The Tribunal shall issue a written decision either upholding or reversing
the decision within fifteen (15) calendar days, unless extended for good
cause as determined by the Tribunal.

C. Waiver of Hearing

A faculty member who does not request a hearing under this section within fifteen (15)
calendar days waives the right to a hearing. The election of one type of hearing will waive
the faculty member’s right to the other type of hearing.

The Provost or his/her designee has the final authority to interpret the terms of this policy.

XE1X. Citation of Authority for Policy
T.C.A. § 49-8-301 et seq.
X. Approved by:

Academic Council: April 10, 2019; September 3, 2025
Administrative Council: April 3, 2019; August 27, 2025

University Assembly: April 17, 2019; November 19, 2025

Board of Trustees: June 20, 2019; December 4, 2025; June 25, 2026

President on May 29, 2026, pursuant to Policy 101, Section VII.A.

Received By:
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Academic Council:
Administrative Council:
University Assembly:
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Tennessee Technological University
Policy No. 216

Student
Academic
Integrity

Original Effective Date: January 1, 2025
Revised Date: July 1, 2026
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Policy No: 216
Policy Name: Student Academic Integrity

II.

I11.

Purpose

This policy establishes the policies and procedures for addressing Student Academic
Integrity at Tennessee Tech.

Review

This policy will be reviewed every four years or whenever circumstances require review,

whichever is earlier, by the Associate Provost, with recommendations for revision

presented to the Academic Council, University Assembly, and the Board of Trustees.

Guiding Principles

A. Academic integrity is at the foundation of the educational process. Maintaining high
standards of academic integrity is critical to the reputation of Tennessee Tech, its

Students, faculty, alumni, and the employers of Tennessee Tech graduates.

B. All Students have the right to due process as described in this policy when suspected
of an Academic Integrity Violation.

C. When an Instructor reasonably believes an Academic Integrity Violation has
occurred, it is the Instructor’s responsibility to follow this policy.

D. Instructors may not penalize Students for an Academic Integrity Violation outside of
the Student Academic Integrity Policy.

E. Instructors must clearly communicate the following to Students regarding Class
Requirements:

1. which sources and/or materials are allowed and not allowed;
2. allowable use of generative artificial intelligence; and
3. the degree of collaboration allowed.

The Instructor has the final say regarding Class Requirements.
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Students are responsible for understanding which sources and/or materials are
allowed and not allowed for Class Requirements and asking for clarification if
necessary.

Definitions

A.

Academic Integrity Expulsion: permanent academic dismissal from Tennessee Tech;
the Student is prohibited from applying for readmission.

Associate Provost: the Associate Provost who oversees Academic Integrity.

. Academic Integrity Suspension: a specified number of academic terms (Fall,

Summer, and Spring) when the Student is prohibited from enrolling in Tennessee
Tech courses, after which the Student may apply for readmission.

. Academic Integrity Violation: any action or attempted action that may create an

unfair academic advantage for oneself or another Student.
Academic Integrity Warning: a formal notification to the Student by the Provost’s
Office that additional Academic Integrity Violations may lead to Academic Integrity

Suspension or Academic Integrity Expulsion.

AIO (Academic Integrity Officer): the Provost’s designee who coordinates the
academic integrity process and chairs the University Academic Integrity Committee.

Business Days: 8:00am-4:30pm on days when Tennessee Tech University offices are
open.

Class-level Penalty: course of action recommended by the Instructor related to the
class grade, including, but not limited to, a reduced grade for the Class Requirement,
F or zero for the Class Requirement, and F for the final class grade.

Class Materials: materials provided by the Instructor for a specific class.

Class Requirement: any assignment, project, exam, quiz, or assessment, regardless of
its name, that is used to evaluate a Student’s performance in the class.
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. Committee Members: Tennessee Tech employees and Students that are members of
the University Academic Integrity Committee.

. Course Dean: the Dean or designated representative of the College/School where the
course is offered.

. Instructor: the person listed as the primary instructor of record for the class.

. Major Dean: the Dean or designated representative of the College/School of the
Student’s major.

. Student: any person who is admitted and/or registered at Tennessee Tech. This also
includes a person completing Class Requirements to clear an Incomplete grade even
if he/she is not registered for classes.

. University-level Penalty: course of action beyond a Class-level Penalty recommended
by the Associate Provost, including Academic Integrity Warning, Academic Integrity
Suspension, and Academic Integrity Expulsion.

. University Academic Integrity Committee: the committee that works with the AIO to
evaluate appeals of Academic Integrity Violations.

1. There are 12 voting Committee Members: one faculty Committee Member from
each College/School and four Student Committee Members.

a. Each College/School Dean annually appoints one faculty Committee Member
and one alternate faculty Committee Member to attend in the faculty’s
absence or if the faculty representative is also the charging Instructor.

b. The President of the University annually appoints four Student Committee
Members and two alternate Student Committee Members selected from a list
of names submitted by the President of the Student Government Association.
All Student Committee Members must be from different Colleges/Schools. If
a Student Committee Member is involved in the events leading to the appeal
hearing, he/she cannot attend the appeal hearing as a Committee Member.

2. There are three non-voting Committee Members: the AIO, the Major Dean, and

the Course Dean. In the case of a tie vote, the AIO shall vote by exception to
break the tie.
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3. The AIO serves as the chair.

4. An appeal hearing must have a quorum, which includes at least 7 voting
Committee Members: at least 2 Students and at least 5 faculty.

Student Academic Integrity Violation Examples

Please note this list is not exhaustive.

A.

Copying or attempting to copy from others during an exam or other Class
Requirement.

Communicating exam content or answers with another Student who has not yet
completed the exam.

Taking an exam for someone else.

. Having someone else take an exam for you.

Obtaining a copy of an exam, assignment, or other Class Materials prior to its
approved release by the Instructor.

Using sources and/or materials the Instructor does not allow during an exam or other
Class Requirement, including generative artificial intelligence.

Reusing your own paper or project from another class to satisfy a current Class
Requirement without prior approval of the current Instructor.

Collaborating with others on an exam or other Class Requirement without prior
approval from the Instructor.

Using work that is not yours and claiming it as your own (plagiarism).

1. Copying someone else’s work and pasting it into your own Class Requirement
without using quotation marks and acknowledging/citing the source.

2. Paraphrasing someone else’s views, opinions, or ideas without
acknowledging/citing the source.
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3. Copying or paraphrasing content created by generative artificial intelligence
without acknowledging/citing the source.

Submitting false, misleading, or altered information for a Class Requirement.

K. Allowing someone else to use your work for his/her Class Requirement.

Procedures for Academic Integrity Violations

A.

All correspondence related to Tennessee Tech academic integrity and potential
violations must be sent to and from @tntech.edu addresses as per Policy 803: Email
Use. Students and Instructors must check their tntech.edu email addresses frequently
to meet all deadlines specified in Policy 216.

When an Instructor identifies a potential Academic Integrity Violation, the Instructor
must notify the Student via email of the potential violation within five Business Days,
absent good cause.

Within five Business Days after notifying the Student of a potential Academic
Integrity Violation, absent good cause, the Instructor must meet with the involved
Student to determine if an Academic Integrity Violation may have occurred. If the
Instructor determines at this meeting that no Academic Integrity Violation occurred,
no further action is taken.

. After meeting with the Student, if the Instructor still believes the Student committed

an Academic Integrity Violation warranting a Class-level Penalty, the Instructor must
complete the Academic Integrity Violation Charging Document.

Within seven Business Days after notifying the Student of the potential Academic
Integrity Violation, absent good cause, the Instructor must email the Academic
Integrity Violation Charging Document to the AIO and Associate Provost at
AlO@tntech.edu.

After emailing the Academic Integrity Violation Charging Document, the Instructor

shall not assign a final course grade until the AIO emails the final result of the
Academic Integrity Violation charge and the process is complete.
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G. The Associate Provost will review the Academic Integrity Violation Charging

Document and may add a recommended University-level Penalty in cases of repeat or
particularly severe Academic Integrity Violations.

H. The AIO will forward a copy of the final Academic Integrity Violation Charging
Document to the Student, Instructor, Course Dean, Major Dean, and Associate

Provost.

I. Within five Business Days after the AIO forwarded the final copy of the Academic
Integrity Violation Charging Document, absent good cause, the Student must meet
with the AIO to discuss Policy 216, the Academic Integrity Violation, and the
procedures for appeal.

1.

If the Student fails to meet with the AIO within five Business Days after the AIO
forwarded the final copy of the Academic Integrity Violation Charging
Document, absent good cause,

. the Student waives the right to further participate in the process set out in

Sections VI and VII, including the right to pursue a Uniform Administrative
Procedures Act (UAPA) hearing as described in Policy 112;

. the Student cannot use the Tech Grade Appeal process, as described in Policy

218, to appeal a Class-level Penalty for the Academic Integrity Violation;

the Class-level Penalty detailed on the final Academic Integrity Violation
Charging Document goes into effect unless the student drops the class before
the drop deadline (note: dropping the class does not remove the Academic
Integrity Violation);

. the University-level Penalty detailed on the final Academic Integrity Violation

Charging Document goes into effect regardless of whether the Student
dropped the class; and

the AIO informs via email the Student, Instructor, Course Dean, Major Dean,
and Associate Provost that the charge shall be implemented.

If the Student wishes to appeal the Academic Integrity Violation charge, the
Class-level Penalty, or University-level Penalty, the Student must, within five
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Business Days after meeting with the AIO, absent good cause, submit an
Academic Integrity Violation Charge Appeal Form to AIQ@tntech.edu.

a.

In cases where the University-level Penalty includes Academic Integrity
Suspension or Academic Integrity Expulsion, the Student may request a
hearing pursuant to Tennessee Tech Appeal Procedures in Section VII, or, in
the alternative, the Student may request a Uniform Administrative Procedures
Act (UAPA) hearing, in accordance with Policy 112.

i. The Student must opt in or opt out of the UAPA process on the Academic
Integrity Violation Charge Appeal Form.

ii. Ifthe Student opts to pursue a UAPA hearing, the Tennessee Tech appeal
process ends, and the UAPA process begins.

A Student who is not facing either Academic Integrity Suspension or
Academic Integrity Expulsion does not have the right to request a UAPA
hearing.

3. Ifthe Student chooses not to appeal or fails to submit the Academic Integrity
Violation Charge Appeal form within five Business Days after meeting with the
AlO, absent good cause,

a.

the Student waives the right to pursue a Uniform Administrative Procedures
Act (UAPA) hearing as described in Policy 112;

the Student cannot use the Tech Grade Appeal process to appeal a Class-level
Penalty for the Academic Integrity Violation;

the Class-level Penalty detailed on the final Academic Integrity Violation
Charging Document goes into effect unless the student drops the class before
the drop deadline (note: dropping the class does not remove the Academic
Integrity Violation);

the University-level Penalty detailed on the Academic Integrity Violation

Charging Document goes into effect, regardless of whether the Student
dropped the class; and
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e. the AIO informs via email the Student, Instructor, Course Dean, Major Dean,
and Associate Provost that the charge shall be implemented.

VII. Student Appeal Procedures

A. The AIO facilitates an appeal hearing within eight Business Days of receiving the
Academic Integrity Violation Charge Appeal Form, absent good cause.

1. Upon selecting a date and time for the appeal hearing, the AIO shares all relevant
documentation with the University Academic Integrity Committee.

2. Attendees include only the Student, Instructor, and University Academic Integrity
Committee.

a. Ifthe Student wants to have an attorney present:

i. The Student must complete an Information Release Authorization before
the appeal hearing to allow his/her attorney access to his/her education
records. If this release has not been completed, the attorney cannot attend
the appeal hearing.

ii. The Student must email AIO@tntech.edu at least 24 hours before the
appeal hearing with the attorney’s name and work email address.

iii. The attorney may not speak on behalf of the Student during the appeal
hearing; the attorney may address questions about procedures to the AIO,
provided the questions do not interfere with the proceedings.

3. The Instructor presents his/her case in the appeal hearing. In lieu of attending the
meeting, the Instructor may submit his/her case in writing to AIO@tntech.edu at
least 24 hours before the appeal hearing.

4. The Student presents his/her case. In lieu of attending the meeting, the Student

may submit his/her case in writing to AIO@tntech.edu at least 24 hours before the
appeal hearing.
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5. The University Academic Integrity Committee may ask questions to the Instructor
and the Student, if they attend the meeting.

6. When the appeal hearing ends, only the University Academic Integrity Committee
Members stay to deliberate and vote.

7. If the University Academic Integrity Committee agrees by a majority vote that the
evidence does not support an Academic Integrity Violation, the Student is held
harmless, and there is no Class-level Penalty or University-level Penalty. The
University Academic Integrity Committee’s decision is final.

8. If the University Academic Integrity Committee agrees by majority vote that the
evidence supports an Academic Integrity Violation:

a. The University Academic Integrity Committee votes for one of two options by
majority vote:

i. Uphold the recommended Class-level Penalty and/or University-level
Penalty. The University Academic Integrity Committee’s decision is final,
and the recommended Class-level Penalty and University-level Penalty go
into effect.

ii. Reduce the recommended Class-level Penalty and/or reduce or eliminate
the University-level Penalty. The University Academic Integrity
Committee decides the new reduced Class-level Penalty and/or reduced or
eliminated University-level Penalty by majority vote. The University
Academic Integrity Committee’s decision is final, and the reduced penalty
goes into effect.

b. The Student cannot use the Tech Grade Appeal process to appeal a Class-level
Penalty for the Academic Integrity Violation.

c. Ifthe drop deadline has not passed, the student may drop the class.
d. Within two Business Days of the appeal hearing completion, the AIO emails
the appeal hearing outcome to the Student, Instructor, Course Dean, Major

Dean, and Associate Provost.

VIII. Interpretation
10
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The Provost or his/her designee has the final authority to interpret the terms of this

policy.
Citation of Authority

T.C.A. § 49-8-203(a)(1)(D)

Approved by:

Academic Council: November 13, 2024; April 8, 2026
University Assembly: November 20, 2024; April 15, 2026

TTU Board of Trustees: December 5, 2024;
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: TTU Policy 282 (Graduate Faculty Appointment and Responsibilities)

|:| Review Action |:| No action required

PRESENTERS: Dr. John Liu

PURPOSE & KEY POINTS:
Policy 282 (Graduate Faculty Appointment and Responsibilities) was reviewed by a committee
of graduate faculty, staff, and a student representative resulting in the updated policy.

The purpose of the revisions is to (i) more clearly define the various roles of graduate faculty;
(ii) organize the roles in a more logical order; (iii) create clear guidance for faculty members
who leave the university but continue to serve on a student committee; and (iv) better align
details related to the graduate advisory committee, also covered in Policy 271 (General
Graduate Degree Requirements).

Major improvements of the updated policies include:

1. Created consistent definitions.

2. Rename former “Adjunct member” to “Affiliate member” to reduce confusion and
ensure distinction between a standard adjunct faculty member and a graduate faculty
appointment.

3. Remove duplication between Policy 282 and Policy 271 related to the graduate advisory
committee, including clarification and focus on responsibilities of advisory committee
members in this policy leaving procedure, formation, qualifications, and student
responsibilities in 271.

The proposed revisions have received all necessary university approvals, including Graduate
Studies Executive Committee, Academic Council, and University Assembly.
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Tennessee Technological University
Policy No. 282

Graduate Faculty
Appointment and
Responsibilities
Policy

Effective Date: July 1, 2017
Revised Date: July 1, 2026
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Policy No: 282
Policy Name: Graduate Faculty Appointment and Responsibilities Policy

l. Purpose
This policy describes the appointment of graduate faculty and its procedures.

1. Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the Dean of the College of Graduate Studies, with recommendations for
revision presented to the Graduate Studies Executive Committee (GSEC), Academic Council,
University Assembly, and the Board of Trustees.

1. Definitions

A. -Graduate Faculty: —faculty members in one of four membership categories who

are appointed by the Provost and by virtue of their academic performance and credentials

are responsible for teaching graduate courses, advising graduate students, and possibly

serving on the Graduate Studies Executive Committee.- There are four types of

membership as defined below.
1. Full Member: full-time faculty member, emeritus, or academic
administrator holding faculty rank of assistant professor or higher, who holds an
earned doctorate or equivalent terminal degree in an appropriate discipline from
an appropriately accredited institution and who also has achieved and maintained
an appropriate level of scholarship or creative activity and erudition characterized
by peer reviewed publications, recitals, exhibitions, and/or externally funded
research grants. Individuals with Joint Faculty Appointments (non-employee
contractors) may be full members of the Ggraduate Ffaculty while on their
appointment, if they meet the above requirements.
2. Associate Member: full-time faculty member not eligible for full
membership who holds an earned doctorate or equivalent terminal degree in an
appropriate discipline from an appropriately accredited institution. An Associate
Member may have (and not limited to) the title of Instructor, Lecturer, or Post-
doc.
3. Affiliate Member: part-time faculty member or non-university
professional responsible for graduate teaching, advisement, committee service, or
research who holds an earned doctorate of equivalent terminal degree in an
appropriate discipline from an appropriately accredited institution. No more than
one non-university professional may serve as a voting member on a student’s
committee.
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Policy
A

An instructor of any course for which students receive graduate credit must be a

member of the graduate-facultyGraduate Faculty.

B.

Responsibilities of Departmentat Chairperson
1 The chairperson of any department offering a graduate degree may act in
any capacity open to a graduate-facultyGraduate Faculty member and has certain

Appointment Process and Term of Appointments
1. Afaculty-memberandThe departmental chair nominates the faculty efthe

faculty-member must-complete-anby completing the -Applicationfor-graduate
facultyGraduate Faculty membership application form. Once complete, the
application is approved and signed by the college dean and Dean of the College of
Graduate Studies. The Dean of the College of Graduate Studies forwards the
signed application to the Provost for final review and approval.

2. Once reviewed and approved by the Provost, the College of Graduate
Studies notifies the faculty member, faculty member’s chairperson, and the
college dean of the approval to teach graduate level courses.

3. The term of appointment for full graduatefacultyGraduate Faculty
members is six years and all other member categories shall hold the term for three
years. Criteria for reappointment are the same as used for the initial appointment.
3:4.  Faculty members who leave the university may continue to serve in their
prior role as chair, co-chair, advisor, or member of the student’s committee for
one year beyond their departure at the discretion of the department without
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Graduate Studies exception. Service beyond one year must be approved by the

degree-granting college and the College of Graduate Studies.

4.5, Itis also possible for a member of the Graduate FfFaulty to have his/her

gGraduate fFaculty status revoked by the dean of their college or school, or, the

Dean of the College of Graduate Studies, outside the periodic review process.

a. Revocation may occur for egregious acts or when a Graduate Ffaculty
member fails to fulfill the responsibilities of a member of the Graduate
FaeultyGraduate Faculty to teach graduate student(s) effectively, in a civil,
professionally appropriate manner; to do scholarly research and creative work
of high quality or remain active in the practice of the profession; to adhere to
university policies related to graduate programs; and to direct the
research/professional development of graduate student(s) such that they

progress toward graduation in a timely manner appropriate to the field.Bean

reveke- - stabds:

b. If GGraduate Faculty status is revoked, the faculty member has the right to
make an appeal against the decision to the GSEC.Prevest This appeal must be
made in writing within 14 days of the revocation.

Requirements and Responsibilities of Members

1. Each member instrueter-is responsible for ensuring that students in

graduate classes have sufficient background prerequisites required for the course.

2. Clinical Member of the gGraduate fFaculty may only teach clinical or

practicum designated courses. All other gGraduate fFaculty appointments may

teach any graduate level course.

3—AH-approved-Graduate Faculty may-serve-as-a-committee-member:

5.4.  Full Member of the gGraduate fFaculty may serve as a graduate student’s

academic advisor-_and chair of the advisory committee for master’s, specialist, or

doctoral degrees.

6.5.  An approved -gualified-member of the graduate-facultyGraduate Faculty

may be asked to serve as an instructor of a graduate course, as an instructor of a

readings or special problems course, as a director of some phase of development

of the research facilities of Tennessee Tech, as a member of the Graduate Studies

Executive Committee, and/or as a member of a graduate student’s advisory

committee, including serving as the student’s academic and/or Rresearch

Aadvisor.

#6.  The graduatefacultyGraduate Faculty member who serves as the student’s

advisor will -must-ehair typically rermally chair or co-chair the advisory

committee and must-shallwill hold faculty rank in the department in which the
student is majoring_or in an appropriate discipline. For a doctoral student, the

112



June 25, 2026 Board of Trustees Agenda & Materials - Consent Agenda

advisor willmust be an experienced faculty member and a Full Member of the

graduate-facultyGraduate Faculty.
7. The Research Advisor is a graduate-facultyGraduate Faculty member who

provides oversight to the student’s research endeavors.

er—adjunet—rmmber—ef—theg%adea%e—faemfeyG raduate Facultym%beﬁweﬁthes&ne%mauy
gwen—tea—fuﬂ-member—ef—theg;adea&e—taeu%ye raduate Faculty—exeept—semngen—the

1. The chalrperson of an adwsory committee assists the student in the
selection of a program eeurse of study and werks-with-the-student-in the selection
of eheesing a suitable thesis_or dissertation topic. The chairperson is expected to
support and advocate for the student throughout the program. furrish-appropriate
assistance and-encouragement when-excessive difficulties arise in-the

2. All advisory committee members are-te-shall consider the graduate
student’s application for admission to candidacy, including a review of both the
proposed pProgram of sStudy and the research proposal, and, with other members
of the advisory committee, will approve, make recommendations to improve, or
dlsapprove %%geadua%%st&deﬁ&—s—eem*%e%ehaﬁpeeseﬁ—m&s&eemple%e

Interpretation

The Dean of the College of Graduate Studies or his/her designee has the final authority to
interpret the terms of this policy.

Citation of Authority for Policy
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T.C.A. § 49-8-203(a)(4)

Approved by:

Graduate Studies Executive Committee: November 1, 2016; April 2, 2019; September 2,

2025
Academic Council: November 11, 2016; April 10, 2019; February 11,
2026
University Assembly: November 16, 2016; April 17, 2019; April 15,
2026

Board of Trustees: June 15, 2017; June 20, 2019

114



June 25, 2026 Board of Trustees Agenda & Materials - Consent Agenda

Tennessee Technological University
Policy No. 282

Graduate Faculty
Appointment and
Responsibilities
Policy

Effective Date: July 1,2017
Revised Date: July 1,2026
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Policy No: 282
Policy Name: Graduate Faculty Appointment and Responsibilities Policy

L. Purpose
This policy describes the appointment of graduate faculty and its procedures.

IL. Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the Dean of the College of Graduate Studies, with recommendations for
revision presented to the Graduate Studies Executive Committee (GSEC), Academic Council,
University Assembly, and the Board of Trustees.

III.  Definitions

A. Graduate Faculty: faculty members in one of four membership categories who are

appointed by the Provost and by virtue of their academic performance and credentials are

responsible for teaching graduate courses, advising graduate students, and possibly

serving on the Graduate Studies Executive Committee. There are four types of

membership as defined below.
1. Full Member: full-time faculty member, emeritus, or academic
administrator holding faculty rank of assistant professor or higher, who holds an
earmned doctorate or equivalent terminal degree in an appropriate discipline from
an appropriately accredited institution and who also has achieved and maintained
an appropriate level of scholarship or creative activity and erudition characterized
by peer reviewed publications, recitals, exhibitions, and/or externally funded
research grants. Individuals with Joint Faculty Appointments (non-employee
contractors) may be full members of the Graduate Faculty while on their
appointment, if they meet the above requirements.
2. Associate Member: full-time faculty member not eligible for full
membership who holds an earned doctorate or equivalent terminal degree in an
appropriate discipline from an appropriately accredited institution. An Associate
Member may have (and not limited to) the title of Instructor, Lecturer, or Post-
doc.
3. Affiliate Member: part-time faculty member or non-university
professional responsible for graduate teaching, advisement, committee service, or
research who holds an earned doctorate of equivalent terminal d egree in an
appropriate discipline from an appropriately accredited institution. No more than
one non-university professional may serve as a voting member on a student’s
committee.
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4. Clinical Member: full or part-time faculty member who participates in
directing educational experiences in a clinical/professional setting where the
faculty member practices, who holds at least a master’s degree and professional
certification in an appropriate discipline from an appropriately accredited
institution/agency/association and relevant experience in the field of study.
Research Advisor: shall hold Graduate Faculty status and expertise in a discipline

closely related to the student’s research.

Policy
A.

An instructor of any course for which students receive graduate credit must be a

member of the Graduate Faculty.

B.

Responsibilities of Department Chairperson

1. The chairperson of any department offering a graduate degree may act in

any capacity open to a Graduate Faculty member and has certain administrative

responsibilities pertaining to the graduate program.

2. Graduate FacultyThe department chairperson provides direction and

coordination in supporting departmental faculty members in the development of

research projects and in the appropriate utilization of facilities.

Appointment Process and Term of Appointments

1. The department chair nominates the faculty member by completing the

Graduate Faculty membership application form. Once complete, the application

is approved and signed by the college dean and Dean of the College of Graduate

Studies. The Dean of the College of Graduate Studies forwards the signed

application to the Provost for final review and approval.

2. Once reviewed and approved by the Provost, the College of Graduate

Studies notifies the faculty member, faculty member’s chairperson, and the

college dean of the approval to teach graduate level courses.

3. The term of appointment for full Graduate Faculty members is six years

and all other member categories shall hold the term for three years. Criteria for

reappointment are the same as used for the initial appointment.

4. Faculty members who leave the university may continue to serve in their

prior role as chair, co-chair, advisor, or member of the student’s committee for

one year beyond their departure at the discretion of the department without

Graduate Studies exception. Service beyond one year must be approved by the

degree-granting college and the College of Graduate Studies.

5. It is also possible for a member of the Graduate Faulty to have his/her

graduate faculty status revoked by the dean of their college or school, or, the

Dean of the College of Graduate Studies, outside the periodic review process.

a. Revocation may occur for egregious acts or when a Graduate Faculty member
fails to fulfill the responsibilities of a member of the Graduate Faculty to teach

2
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graduate student(s) effectively, in a civil, professionally appropriate manner;
to do scholarly research and creative work of high quality or remain active in
the practice of the profession; to adhere to university policies related to
graduate programs; and to direct the research/professional development of
graduate student(s) such that they progress toward graduation in a timely
manner appropriate to the field.

b. If Graduate Faculty status is revoked, the faculty member has the right to
make an appeal against the decision to the GSEC. This appeal must be made
in writing within 14 days of the revocation.

Requirements and Responsibilities of Members

1. Each member is responsible for ensuring that students in graduate classes
have sufficient background prerequisites required for the course.
2. Clinical Member of the graduate faculty may only teach clinical or

practicum designated courses. All other graduate faculty appointments may teach
any graduate level course.

3. Graduate Faculty Associate Member of the Graduate Faculty may serve as
a graduate student’s academic advisor and chair of the advisory committee for
master’s or specialist degrees.

4. Full Member of the Graduate Faculty may serve as a graduate student’s
academic advisor and chair of the advisory committee for master’s, specialist, or
doctoral degrees.

5. An approved member of the Graduate Faculty may be asked to serve as an
instructor of a graduate course, as an instructor of a readings or special problems
course, as a director of some phase of development of the research facilities of
Tennessee Tech, as a member of the Graduate Studies Executive Committee,
and/or as a member of a graduate student’s advisory committee, including serving
as the student’s academic and/or Research Advisor.

6. The Graduate Faculty member who serves as the student’s advisor will
typically chair or co-chair the advisory committee and shall hold faculty rank in
the department in which the student is majoring or in an appropriate discipline.
For a doctoral student, the advisor will be an experienced faculty member and a
Full Member of the Graduate Faculty.

7. The Research Advisor is a Graduate Faculty member who provides
oversight to the student’s research endeavors.
8. A faculty member may not direct independent study/research courses

taken by a student who is a relative of the faculty member and may not be a
member of a relative’s graduate advisory committee. For the purposes of this
policy, “relative” means a parent, foster parent, parent-in-law, child, spouse,
brother, foster brother, sister, foster sister, grandparent, grandchild, son-in-law,
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brother-in-law, daughter-in-law, sister-in-law, or other family member, as defined
in TTU Policy 685,who resides in the same household.
E. Graduate FacultyGraduate FacultyGraduate FacultyGraduate student advisory
committee responsibilities are defined in TTU Policy 271 and include, but are not limited
to, the following.
1. The chairperson of an advisory committee assists the student in the
selection of a program of study and in the selection of a suitable thesis or
dissertation topic. The chairperson is expected to support and advocate for the
student throughout the program.
2. All advisory committee members shall consider the graduate student’s
application for admission to candidacy, including a review of both the proposed
program of study and the research proposal, and, with other members of the
advisory committee, will approve, make recommendations to improve, or
disapprove.
3. All advisory committee members shall participate in the administration of
the comprehensive exam to ensure that the student has satisfactory knowledge of
the subject matter covered in the program of study.

V. Interpretation

The Dean of the College of Graduate Studies or his/her designee has the final authority to
interpret the terms of this policy.

VI.  Citation of Authority for Policy

T.C.A. § 49-8-203(a)4)
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Approved by:

Graduate Studies Executive Committee: November 1, 2016; April 2, 2019; September 2,

2025

Academic Council: November 11, 2016; April 10, 2019; February 11,
2026

University Assembly: November 16, 2016; April 17,2019; April 15,
2026

Board of Trustees: June 15, 2017; June 20, 2019
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: TTU Policy 283 (General Graduate Transfer Credit Requirements)

|:| Review Action |:| No action required

PRESENTERS: Dr. John Liu

PURPOSE & KEY POINTS:
Policy 283 (General Graduate Transfer Credit Requirements) was reviewed by a committee of
graduate faculty resulting in the updated policy.

The purpose of the recommendations is to (i) add a Definitions section to the policy; (ii) clarify
policy related to evaluation of credit; and (iii) update reference to a SACSCOC Accreditation
Principle.

Major improvements of the updated policies include:
1. Added definitions for Accredited Institution and Transfer Credit.
2. Clarified three major points related to credit evaluation.
3. Updated the SACSCOC reference from a Standard to Principle 9.5 and related language.

The proposed revisions have received all necessary university approvals, including Graduate
Studies Executive Committee, Academic Council, and University Assembly.
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Tennessee Technological University
Policy No. 283

General Graduate
Transfer Credit
Requirements

Effective Date: July 1, 2017
Revised Date: July 1, 2026
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Policy No: 283
Policy Name: General Graduate Transfer Credit Requirements

I. Purpose

This policy describes the requirements that must be met in-erder to receive transfer credit for graduate
courses taken at another accredited institution.

II. Review

This policy will be reviewed every four years or whenever circumstances require review, whichever is
earlier, by the Dean of the College of Graduate Studies, with recommendations for revision presented to
the Graduate Studies Executive Committee (GSEC), Academic Council, University Assembly, and the
Board of Trustees.-

IIL.: Definitions

A. Accredited Institution - refers to the institutional accrediting agencies or associations recognized by
the database maintained by the United States Department of Education for the types of programs
offered by Tennessee Tech.

B. Transfer CC€redit - academic credit that a student earned at another educational institution being
recognized and accepted by Tennessee Tech.

1V.: Policy

A. Students who request to transfer graduate course credits from an Accredited Institution to
Tennessee Tech must request that the institution send official transcripts directly to Tech. Official
transcripts must include all grades.

B. The program department will determine, in its sole discretion, what transfer coursework is eligible
for transfer to the student’s program of study.

1. The student is required to submit a syllabus for each course they wish to
transsfer to the program department along with the Graduate Transfer
Request form.

2. All Graduate Courses (including transfer) earned toward a graduate program
must be taken within the applicable time limit as defined in Tech Policy 271
(six consecutive years for a Master’s or EdS degree and eight years for a
doctoral degree).

3. Courses that exceed the time limit must be validated for currency at the
discretion of the department. The department will complete the Course
Validation form.

PR

C. The coursework transferred or accepted for credit toward a graduate degree must have a
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minimum grade of “B” in each course.

D. For all graduate degree programs, the department will determine, in its sole discretion, the number
of Ttransfer Ceredits it will accept, provided the department’s decision is in compliance with
SACSCOC Accreditation Principle Standard-9.5 (at least one-third of the credit hours required for
a graduate degree or a post-baccalaureate professional degree are earned through instruction
offered by the degree granting institution)3-6-3 and any other applicable accreditation
requirements._

E. Students applying for a second master’s degree should review Policy 271; Degree Requirements.

F. Tennessee Tech will exclude grades earned in ia-transferred courses (courses completed outside of

Tennessee Tech) in the calculation of grade point averages.

HE V. Interpretation

The Dean of the College of Graduate Studies or her/his designee has final authority to interpret the terms
of this policy.

V- VI. Citation of Authority for Policy

T.C.A. § 49-8-203(a)(4) & (¢)

Approved by:

Graduate Studies Executive Committee: November 1, 2016; October 7, 2025
Academic Council: November 9, 2016; February 11, 2026
University Assembly: November 16, 2016; April 15, 2026
Board of Trustees: June 15, 2017;
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Tennessee Technological University
Policy No. 283

General Graduate
Transfer Credit

Requirements

Effective Date: July 1, 2017
Revised Date: July 1, 2026
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Policy No: 283
Policy Name: General Graduate Transfer Credit Requirements

I.  Purpose

This policy describes the requirements that must be met to receive transfer credit for graduate courses
taken at another accredited institution.

II. Review

This policy will be reviewed every four years or whenever circumstances require review, whichever is
earlier, by the Dean of the College of Graduate Studies, with recommendations for revision presented to
the Graduate Studies Executive Committee (GSEC), Academic Council, University Assembly, and the
Board of Trustees.

III. Definitions

A. Accredited Institution - refers to the institutional accrediting agencies or associations recognized by
the database maintained by the United States Department of Education for the types of programs
offered by Tennessee Tech.

B. Transfer Credit - academic credit that a student earned at another educational institution being
recognized and accepted by Tennessee Tech.

IV. Policy

A. Students who request to transfer graduate course credits from an Accredited Institution to
Tennessee Tech must request that the institution send official transcripts directly to Tech. Official
transcripts must include all grades.

B. The program department will determine, in its sole discretion, what transfer coursework is eligible
for transfer to the student’s program of study.

1. The student is required to submit a syllabus for each course they wish to
transfer to the program department along with the Graduate Transfer
Request form.

2. All Graduate Courses (including transfer) earned toward a graduate program
must be taken within the applicable time limit as defined in Tech Policy 271
(six consecutive years for a Master’s or EdS degree and eight years for a
doctoral degree).

3. Courses that exceed the time limit must be validated for currency at the
discretion of the department. The department will complete the Course
Validation form.

C. The coursework transferred or accepted for credit toward a graduate degree must have a
minimum grade of “B” in each course.
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D. For all graduate degree programs, the department will determine, in its sole discretion, the number
of Transfer Credits it will accept, provided the department’s decision is in compliance with
SACSCOC Accreditation Principle 9.5 (at least one-third of the credit hours required for a
graduate degree or a post-baccalaureate professional degree are earned through instruction
offered by the degree granting institution) and any other applicable accreditation requirements.

E. Students applying for a second master’s degree should review Policy 271 Degree Requirements.

F. Tennessee Tech will exclude grades earned in transferred courses (courses completed outside of
Tennessee Tech) in the calculation of grade point averages.

V. Interpretation

The Dean of the College of Graduate Studies or her/his designee has final authority to interpret the terms

of this policy.
V1. Citation of Authority for Policy
T.C.A. § 49-8-203(a)(4) & (e)

Approved by:

Graduate Studies Executive Committee:

Academic Council:
University Assembly:

Board of Trustees:

November 1, 2016; October 7, 2025
November 9, 2016; February 11, 2026
November 16, 2016; April 15, 2026

June 15, 2017;
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: TTU Policy 511.1 (Fee Charges, Refunds and Fee Adjustments)

|:| Review Action |:| No action required

PRESENTER(S): Claire Stinson, Sr. Vice President Planning & Finance
PURPOSE & KEY POINTS: Proposed update to existing policy to ensure compliance with recent

state legislation (HB 1833/SB 2079) governing the university’s use of out-of-state
undergraduate tuition and fee revenues.
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Tennessee Technological University
Policy No. 511.1

Fees, Charges,
Refunds, and
Adjustments

Original Effective Date: July 1, 2017
Revised Dates: July 1, 2020; April 8, 2022; October 19, 2022; July 1, 2025,
July 1, 2026
Reviewed with No Changes: January 24, 2025; December 16, 2025
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Policy No: 511.1
Policy Name: Fees, Charges, Refunds, and Adjustments

L Purpose

The purpose of the following policy is to outline significant provisions for consistent
administration of fees, charges, and refunds at Tennessee Tech. These policies largely
represent a consolidation of existing statements and practices. They are intended to serve as a
reference document for institutional staff responsible for implementing and communicating
fee-related matters. The policy contents include general and specific provisions for:
Maintenance Fees, out-of-state tuition, debt service fees, student activity, miscellaneous and

incidental fees, deposits, residence hall fees, and refunds.

II. Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the Director of Financial Services in consultation with the Associate
Vice President for Business and Fiscal Affairs and the Vice President for Planning and Finance,
with recommendations for revision presented to the Administrative Council, University
Assembly, and the Board of Trustees.

III. Definitions

A.

Maintenance Fees: a charge to students enrolled in credit courses calculated based
on the number of student credit hours, also known as in-state tuition

Mandatory Fees: fees consistently applied to all students regardless of major or
class selection

. Withdrawal: the formal process whereby a student informs Tennessee Tech of the

decision to cease attendance in all classes for the term

. LGIs: Locally Governed Institutions is the term used to refer to the six

universities previously under the Tennessee Board of Regents that now have local
governing boards after passage of the FOCUS Act including Austin Peay State
University, East Tennessee State University, Middle Tennessee State University,
Tennessee State University, University of Memphis, and Tennessee Tech

Save Your Seat: the program whereby students who have not sufficiently paid
their fees can retain their schedule by acknowledging during pre-registration that
they will attend the current semester

Domestic Student: any non-resident student as defined by Tennessee Tech Policy
253, Residency Classification, who is a United States citizen

. International Student: any non-resident student as defined by Tennessee Tech

Policy 253, Residency Classification, who is not a United States citizen
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H. Military-affiliated: active-duty military personnel, reservists, members of the
national guard, and reserve officer training corps program cadets.

IV. Policy/Procedure

A. Establishment of fees and charges

1.

The Tennessee Tech Board of Trustees must approve all institutional fees and
charges unless specific exceptions are provided.

The Tennessee Higher Education Commission (THEC) Pursuant to T.C.A §
49-7-202(n) provides binding Maintenance Fee ranges for Tennessee Tech
each year during the budgeting process. The binding ranges apply to resident,
undergraduate students on the Maintenance Fee rate, as well as the sum total
maintenance and Mandatory Fee changes. Rates locally approved must abide
by these ranges. THEC will not issue binding recommendations on graduate,
out-of-state tuition, or other fee rates.

. The Tennessee Tech President is responsible for the enforcement and

collection of all fees and charges. Fees and charges that specifically do not
require Board of Trustee approval must receive formal approval by the
President or his/her designee.

Tennessee Tech will attempt to follow a general format in publishing
information on fees and charges, including, but not limited to, the following:

a. All statements which include the fee amount should be complete and
specific enough to prevent misunderstanding by readers.

b. When a fee is quoted, the refund procedures should be clearly stated
including all qualifying conditions. If there is no refund, it should be

labeled as non-refundable.

c¢. Whenever possible, specific dates related to the payment of fees and
refund procedures should be stated.

d. It should be made clear that all fees are subject to change at any time.

B. Approval of exceptions

1.

In accordance with these guidelines, the President or his/her designee has the
authority to determine the applicability of certain fees, fines, charges, and
refunds and to approve exceptions in instances of unusual circumstances or
for special groups.
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All such actions should be properly documented for auditing purposes.

C. Appeals process

1.

The appeals process is detailed in TTU Policy 511.2 (Student Fee
Adjustments, Refunds, and Appeals).

Separate appeals processes may exist for different types of fees, charges, and
refunds.

. The final appeal may be directed to the Vice President for Planning and

Finance.

D. Payment of student fees

1.

As provided in the TTU Policy 511 (Payment of Student Fees and
Enrollment):

a. An applicant for admission to Tennessee Tech is considered and counted
as a student when all assessed fees have been paid, when the initial
minimum payment due under the deferred payment plan has been paid, or
when an acceptable commitment from an agency or organization approved
by Tennessee Tech has been received.

b. An applicant shall possess an acceptable commitment when he/she has
submitted a timely application(s) for financial aid with the reasonable
probability of receiving such.

Pursuant to the above conditions, students who do not (1) prepay all fees, (2)
have an approved financial aid deferment, or (3) participate in Save Your Seat
will forfeit pre-registration privileges and have their schedule deleted prior to
the start of classes for the semester. Students may then re-enroll under the
normal registration process.

E. Maintenance Fees

1.

2.

Fees are established by the Tennessee Tech Board of Trustees.

The same fee is applicable to courses for which the student is enrolled on an
audit basis.

. Rates are established by the Tennessee Tech Board of Trustees and

incorporated in a fee schedule by student level (undergraduate and graduate).

a. Undergraduate Students
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1)

Undergraduate students admitted to Tennessee Tech will be assessed
an hourly rate for hours 1-11 or charged a flat rate once enrolled in at
least 12 hours unless stated otherwise elsewhere in this policy

b. Graduate Students

1)

The hourly rate will be discounted when graduate students enroll
in more than 10 hours unless stated otherwise elsewhere in this
policy.

4. For summer sessions, Maintenance Fees and tuition are assessed using the
current hourly rate for both undergraduate and graduate students with no
maximum amount for total credit hours enrolled.

5. Maintenance Fees may not be waived; however, specific exceptions are
provided in the following instances:

a. Pursuant to T.C.A. § 49-7-113, exceptions exist for certain disabled and
elderly students, as well as state service retirees.

1)

2)

For audit courses, no fee is required for persons with a permanent,
total disability, persons 60 years of age or older and domiciled in
Tennessee, and persons who have retired from state service with 30 or
more years of service, regardless of age.

For credit, a fee of $70 per semester may be charged to persons with a
permanent, total disability, and persons who will become 65 years of
age or older during the academic semester in which they begin classes
and who are domiciled in Tennessee. This fee includes all Mandatory
Fees; it does not include course-specific fees such as all miscellaneous
course fees, materials fees, application fee, online course fees, and
parking fees. This only applies to enrollment on a space available
basis, which permits registration no earlier than four (4) weeks prior to
the first day of classes.

b. Pursuant to T.C.A. § 49-7-102, certain statutory fee exceptions exist for
dependents and spouses of military personnel killed, missing in action, or
officially declared a prisoner of war while serving honorably as a member
of the armed forces during a period of armed conflict. If a student invokes
these provisions, the correct applicable law should be determined by the
Business Office and Military and Veteran Affairs.

c. Military reserve and national guard personnel who are mobilized to active
military service within six months of attendance at Tennessee Tech and
whose mobilization lasts more than six months shall be charged upon re-
enrollment at such institution the tuition, Maintenance Fees, student
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activity fees, and required registration or matriculation fees that were in
effect when such student was enrolled prior to mobilization.

1) After re-enrollment, no increase in tuition, Maintenance Fees, student
activity fees, or required registration or matriculation fees shall be
assessed to such student until a period of time equal to one year plus
the combined length of all military mobilizations has elapsed.

2) Inno event, however, shall a student’s tuition and fees be frozen after
re-enrollment for more than four years.

3) To be eligible for the tuition and fee freeze, the student shall have
completed military service under honorable conditions and shall re-
enroll at Tennessee Tech within six months of release from active
duty.

4) A student eligible for the tuition and fee freeze may transfer from one
state institution of higher education to another state institution of
higher education one time with such student’s tuition and fees
calculated at the institution to which the student transfers as if the
student had been in attendance at that institution before the
mobilization that resulted in the student’s tuition and fee freeze at the
initial institution.

d. Pursuant to T.C. A§ 49-7-1303 and 49-7-1304 Tennessee Tech University
may classify a veteran or military-affiliated individual as a Tennessee
resident who is not required to pay out-of-state tuition or an out-of-state
fee if the veteran or military-affiliated individual is:

1) Enrolled at Tennessee Tech University
2) Resides outside the state of Tennessee

e. Dual Enrollment Maintenance Fee is available to high school students
meeting the qualifications specified in T.C.A. § 49-4-930.

1) Dual Enrollment Maintenance Fee will be set to a rate equal to the
maximum grant amount stipulated by the Tennessee Student
Assistance Corporation (TSAC) each year.

F. Accounting treatment and relations to other state schools

1.

2.

A revenue account for Maintenance Fees is used to record both the revenue
assessed and refunds made.

As provided in the Governmental Accounting Standards Board (GASB)
Statements 34 and 35, summer school revenues and expenditures must be
accrued at fiscal year-end. Summer school activity will not be allocated to
only one fiscal year.
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In some cases, full fees are not assessed to students. These occur when
statutes establish separate rates for such groups as the disabled, elderly, and
military dependents. The difference between normal fees and special fees is
not assessed. Fees not assessed in these cases do not represent revenue.

Agreements/contracts may be executed with a third party (federal agency,
corporation, institution, etc.), but not with the individual student, to deliver
routine courses at a fixed rate or for the actual cost of delivering the course
and may provide for fees not to be charged to individual students. Individual
student fees will be assessed as usual and charged to the functional category
Scholarships and Fellowships. The amount charged to or paid by the third
party is credited to the appropriate Grants and Contracts revenue account.

In some cases, a non-credit course provides an option to grant regular credit.
If a separate or additional fee is collected because of the credit, that amount is
reported as Maintenance Fee revenue.

Full-time employees of the Tennessee Board of Regents (TBR), the
University of Tennessee systems (UT), and LGIs may enroll in one course per
term at any public postsecondary institution, with fees waived for the
employee.

No tuition-paying student shall be denied enrollment in a course because of
enrollment of TBR, UT, and LGI employees.

Spouses and dependents of employees of the TBR system and other LGIs may
be eligible for a student fee discount for undergraduate courses at TBR
institutions, the University of Tennessee, and other LGIs.

Tennessee Board of Regents institutions and the LGIs may exchange funds for
tuition fees of employees’ spouses and dependents who participate in a TBR
and LGIs’ educational assistance programs.

To the extent they are not reimbursed by the State, fee waivers for full-time
State employees and fee discounts to children of certified public school
teachers shall be accounted for as a scholarship.

. Out-of-state tuition is an additional fee charged to students classified as non-
residents as defined by Tennessee Tech Policy 253, Residency Classification, who
are enrolled for credit courses, including audit courses. This fee is in addition to
the Maintenance Fee.

1.

Out-of-state tuition fee rates are established by the Tennessee Tech Board of
Trustees and are incorporated in the annual fee schedule by student level
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a. A separate hourly rate and/or flat rate for out-of-state tuition will be set for

undergraduate and graduate students.

Domestic Students

1) Undergraduate students will be assessed an hourly rate for hours
1-11 or charged a flat rate once enrolled in at least 12 hours.

2) Graduate students will be assessed an hourly rate for hours 1-9 or
charged a flat rate once enrolled in at least 10 hours

International Students

1) The hourly rate will be discounted when undergraduate students enroll
in more than 12 hours.

2) The hourly rate will be discounted when graduate students enroll in
more than 10 hours.

3) For summer sessions, out-of-state tuition fees are assessed using
the current hourly rate with no maximum amount for total credit
hours enrolled.

Application of Revenues

1) Revenue generated from out-of-state tuition is allocated to support
instructional delivery, academic programs, and student success
initiatives.

2. Applicability of out-of-state tuition is determined pursuant to Tennessee Tech
Policy 253, Residency Classification, governing a student’s in-state and out-
of-state classification for admission purposes. The business office will collect
fees based upon student classification as determined by the appropriate
authority within the institution.

3. Accounting treatment

a.

A revenue account for out-of-state tuition is used for recording both
credits for fees and debits for refunds.

Other accounting is the same for out-of-state tuition as that outlined under
Maintenance Fees except that separate out-of-state accounts are used.
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c. In the case of fees not collected from students under grants and contracts,
the same expense account under Scholarships and Fellowships may be
used.

H. Program Service Fee
1. Debt service fees

a. The amount of debt service fees will be approved by the Tennessee Tech
Board of Trustees.

b. For simplicity of administration and communication, Tennessee Tech may
combine debt service with Mandatory Fees in quoting fee rates, in fee
billings and charges, and in making refunds.

c. Revenue from debt service fees will be recorded in the unrestricted current
fund and then transferred to the retirement of indebtedness fund as either a
mandatory transfer or a non-mandatory transfer. The portion of debt
service fee revenue used for current-year debt service will be reported as a
mandatory transfer. Any additional debt service fee revenue will be
transferred to the retirement of indebtedness fund as a non-mandatory
transfer.

d. At the conclusion of the debt retirement for a given project, the debt
service fee attributed to the project will cease. Any new project requires
the approval of a new debt service fee on its own merits without the
reallocation of any existing fee. Any continuation of fees necessary for
renewal and replacement of a project for which the debt is totally retired
must be approved for that purpose by the Tennessee Tech Board of
Trustees.

2. Student Activity Fees

a. A student government activity fee may be established pursuant to
T.C.A. § 49-8-109. Any increase in this fee shall be subject to a
referendum for student body approval or rejection. These fees will be
restricted current funds additions. These fees are refundable on the
same basis as Maintenance Fees or as established by Tennessee Tech
Board of Trustees.

b. Student activity fees (other than student government activity fees) will
be approved by the Tennessee Tech Board of Trustees. Such fees may
be recommended based on services to be provided which are related to
the activity fee. These fees will be unrestricted current funds revenues.
These fees are refundable on the same basis as Maintenance Fees or as
established by the Tennessee Tech Board of Trustees.

137



June 25, 2026 Board of Trustees Agenda & Materials - Consent Agenda

3. Technology Access Fees (TAF)

a. A fee shall be levied by Tennessee Tech for the purpose of
providing student access to computing and similar technologies.

b. TAF is refundable on the same basis as Maintenance Fees.

c. Tennessee Tech shall establish expenditure accounts and
designated revenue accounts for purposes of recording technology
access fees and expenditures.

d. The TAF should be used by Tennessee Tech for direct student
benefit, for items such as new and improved high technology
laboratories and classrooms, appropriate network and software,
computer and other equipment, and technological improvements
that enhance instruction. Examples of TAF use include the
following items:

1) Computers and other technical laboratory supplies, equipment,
and software and maintenance.

2) Network costs (WWW internet, interactive video, etc.)

3) "Smart" or multimedia classroom equipment and classroom
modifications.

4) Lab and course staffing - student and staff assistance for lab
and classroom uses.

5) Renewal and replacement reserves as necessary.

6) New machines for faculty use when faculty are actively
engaged in developing and conducting on-line courses.

7) Faculty and staff development directly related to the
introduction or application of new technology that impacts
students. These guidelines should have the flexibility to place
instructional technology in a faculty lab where course materials
are being prepared. For example, TAF funds can be used to
create faculty labs to include the purchase of computers and to
conduct faculty training and course development. (Travel costs
for faculty and staff are excluded; however, consultants may be
hired as needed for training.)

8) Infrastructure (wiring, network, servers, etc.) necessary to
provide students maximum computing capability. A ceiling is
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established of 50% of the total project costs from which TAF
can be used.

9) Expand technology resources in library, i.e., video piped
anywhere on campus, interactive video room for distance
education, network for web video courses.

4. Facilities Fee

This fee will be used to improve facilities and fund expenditures such
as replacing carpets in student lounges, remodeling classrooms, etc.
The fee will not be used for routine maintenance, but will be used to
make improvements to areas that have an impact on students. The
intended projects will be disclosed during the normal budget cycles.
The fee is refundable on the same basis as Maintenance Fees.

Specialized academic fees

1. Certain academic programs require expensive maintenance/updating of
equipment and software and the employment of highly qualified staff. The high
costs of instruction for these programs can be offset by establishing specialized
academic fees, with the Tennessee Tech Board of Trustees approval.

2. To receive approval for a specialized academic fee, a program will be
required to meet criteria a., High Cost of Instruction, as defined below.
Additionally, the program should document meeting criteria b - g., as applicable.

a. High Cost of Instruction. Programs qualifying for charging specialized
academic fees must demonstrate that they are more costly than other
programs offered by Tennessee Tech. If appropriate, the extraordinary
cost of the program must be validated including benchmarking with
similar programs in the region and nation.

b. High Demand. The number of students enrolled in the program and the
student credit hours generated are sufficient to justify additional fees.

c. High Cost of Updating/Maintaining Equipment and Software. Programs
qualifying for charging specialized academic fees are expected to be those
that require extensive maintenance and regular updating of equipment
and/or software. An average hardware/software cost per student credit
hour serves as the basis for determining the amount of the fee.

d. Accreditation. Meeting standards of specific accrediting agencies may also
qualify a specialized program for charging specialized academic fees. The

10
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accrediting standards that justify a fee are those that specify the possession
and use of certain equipment and unique software that are extraordinarily
costly and/or the employment of faculty with specific credentials that
demand high salaries.

High Recognition and Quality. The programs approved for specialized
academic fees are expected to be distinctive and with a regional or
national reputation. The program must demonstrate that it has achieved
exceptional recognition in its particular enterprise.

High Value to Tennessee. The program must demonstrate that it is a good
investment for the State of Tennessee to justify charging extra fees to the
student. The graduates’ earning potential and the associated benefit to the
state economy should be projected, as well as the efforts taken by the
institution to aid graduates in finding appropriate employment in
Tennessee.

Impact on Affected Students. Through surveys, questionnaires, or other
suitable means, the program must demonstrate that the charging of
additional fees will not diminish enrollment. The program should
demonstrate that enrolled students realize that the potential earning power
in the work force justifies their additional investment.

Tennessee Tech’s Colleges and Schools must submit documentation of the

above applicable criteria when requesting approval of a specialized academic fee.
Specialized academic course fee revenues are limited to funding related costs
accumulated in the instruction function.

All miscellaneous fees must be approved by the Tennessee Tech Board of
Trustees. Fees for courses requiring special off-campus facilities or services do
not require Board approval but should reflect the cost of the facilities or services.

. Incidental fees and charges are subject to approval by the Tennessee Tech Board
of Trustees including:

1. Application fees: undergraduate $25.00, graduate $30.00, international
$40.00.

2. Returned check fees: Tennessee Tech will charge a nonrefundable
returned check fee that is the maximum set by state law. This fee will apply
to all returned checks received by the institution, whether from students,
faculty, staff, or other parties. The university will review state statutes each
spring to determine any changes.

3. Parking: A nonrefundable fee may be levied per academic year, per fiscal
year and/or per academic term for motor vehicle registration, and such fee
shall be applicable to each student, faculty and staff member.

11
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4. Traffic fines: These nonrefundable fines apply to all employees and
students.

5. Applied music fees: These fees are charged for private music lessons or
small group training sessions and are refundable on the same basis as
Maintenance Fees.

6. Late registration fee: Up to $100 will be charged during the entire period
of late registration.

L. The following fees and charges may be approved by the Vice President for
Planning & Finance and the President and established and administered by
Tennessee Tech. No specific approval or notification to the Tennessee Tech
Board of Trustees will be required unless subject to other Board or State
requirements.

1.

10.

11.

Sales of goods and services of a commercial nature, including bookstores,
food services, vending, laundry, and similar activities.

Rental of non-student housing and facilities.

Admissions fees to athletic and other events open to the public, including
special events sponsored by campus organizations and activities.

Sales and services of educational activities such as clinical services,
publications, etc.

Registration for conferences, institutes, and non-credit activities.
Fees for use of campus facilities for recreational purposes.
Parking permits and parking meters for use by guests and visitors.

Nonrefundable library fines, which will apply to students, faculty, staff, and
other library users.

Nonrefundable thesis and dissertation fees determined based upon cost to the
institution.

Child care fees for kindergarten, preschool, early childhood, day care, or
similarly defined activities. The refund policy will be established by
Tennessee Tech.

Nonrefundable special exam fee determined based upon cost to Tennessee
Tech.

12
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12. Nonrefundable standardized test fees determined based upon the cost for
administering the tests.

13. Nonrefundable identification card replacement. There will be no charge for
the original identification card. A fee may be set by Tennessee Tech to offset
the cost of replacing the card. This fee applies only to student ID cards and not
to faculty and staff ID's.

14. Replacement of damaged or lost Tennessee Tech property and equipment.
Fee must be based on reasonable cost to replace.

M. Deposits

1. Breakage deposits may be recommended by Tennessee Tech for Board
approval for courses in which it can be shown that there is a reasonable
chance of loss or damage to items issued to students. The amount of the
deposit should be related to the materials issued and subject to a 100% refund.

2. A deposit may be established by Tennessee Tech for rent or lease of buildings
and facilities or for the issuance of other institutional property or
equipment. Deposits should be subject to a 100% refund if no damage or loss
occurs. The amount of such deposits should be related to the value of the
facilities or equipment subject to loss and the general ability of the institution
to secure reimbursement should loss or damage occur.

3. Tennessee Tech is authorized to require a security deposit for residence hall
facilities which may be forfeited by the student for failure to enter into a
residence agreement or non-compliance with applicable agreement terms.

N. Student residence hall and apartments

1. All regular and special rental rates for student dormitories and student
apartments will be approved by the Tennessee Tech Board of Trustees upon
the recommendation by the President. Special rates for non-student groups
during summer periods may be approved by the Vice President for Planning
and Finance and the President.

2. Rental for student dormitory or residence hall units shall be payable in full in
advance of the beginning of a term. However, Tennessee Tech shall offer an
optional payment plan under which a prorated amount of the rental shall be
payable monthly in advance during the term. A monthly service charge and a
late payment charge may be assessed. Residence Hall students can participate
in the deferred payment plan (TTU Policy 511.3 Deferred Payment Plan).

13
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0. Tennessee Tech may submit for Board of Trustee approval of fees and charges
not specifically covered by this policy.

P. Fees may be established to control the utilization of facilities and services or to
offset the cost of extraordinary requirements as a result of specific programs or
activities.

Q. When fees and charges are incorporated in agreements with outside contractors
and vendors, specific rates, refunds, and conditions must be clearly stated.

R. Fees for auxiliary services must take into consideration that Auxiliary Enterprises
should be at least a break-even operation with rates and charges generating
revenue sufficient to cover all expenses as defined in operating budget guidelines.

S. Fees established for non-credit courses and activities shall be sufficient to cover the
total costs incurred in providing the program, including any indirect costs, plus a
minimum of 25% of the annual instructional salary costs including contractual
salary costs or personal services contracts.

T. Students enrolled for six or more hours are eligible for full-time privileges, i.¢.,
access to social, athletic, and cultural functions, pursuant to T.C.A. § 49-8-109.

U. Refunds and fee adjustments

1. Adjustments to all fees and charges must be in accordance with the
following provisions except as previously stated, or when required by federal law
or regulation to be otherwise.

2. Pursuant to T.C.A. §§ 49-7-2301 and 49-7-2302, students called to active
military or National Guard service during the semester are entitled to a 100%
adjustment or credit of Mandatory Fees. Housing and meal ticket charges may be
prorated based on usage.

3. Maintenance Fee refunds and adjustments
a. Refunds are 100% for courses canceled by Tennessee Tech.

b. Changes in courses involving the adding and dropping of equal
numbers of SCH's for the same term at the same time require no
refund or assessment of additional Maintenance Fees, unless the
dropping and adding involves TN eCampus courses.

c. The fee adjustment for Withdrawals or drops during regular terms (fall
and spring) is 75% from the first day of classes through the fourteenth
calendar day of classes and then reduced to 25% for a period of time
which extends 25% of the length of the term. When the first day of the
academic term falls on a Saturday, the 100% refund period is extended

14
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through the weekend until the following Monday morning (12:01 am).
There is no fee adjustment after the 25% period ends. Dropping or
withdrawing from classes during either the 75% or the 25% fee
adjustment period will result in a fee adjustment of assessed
Maintenance Fees based on the total credit hours of the final student
enrollment.

d. For summer sessions and other short terms, the 75% fee adjustment
period and the 25% fee adjustment period will extend a length of time
which is the same proportion of the term as the 75% and 25% periods
are of the regular terms.

e. All fee adjustment periods will be rounded to whole days and the date
on which each fee adjustment period ends will be included in
publications. In calculating the 75% period for other than the fall and
spring and in calculating the 25% length of term in all cases, the
number of calendar days during the term will be considered. When the
calculation produces a fractional day, rounding will be up or down to
the nearest whole day.

f. A full refund (100%) is provided on behalf of a student whose death
occurs during the term. Any indebtedness should be offset against the
refund.

g. A 100% refund will be provided for students who enroll under an
advance registration system but who drop a course or courses prior to
the beginning of the first day of class.

h. A 100% refund will be provided to students who are compelled by
Tennessee Tech to withdraw when it is determined that through
Tennessee Tech error they were academically ineligible for enrollment
or were not properly admitted to enroll for the course(s) being
dropped. An appropriate official must certify in writing that this
provision is applicable in each case.

i.  When courses are included in a regular term's registration process for
administrative convenience, but the course does not begin until later in
the term, the 75%/25% fee adjustment periods will be based on the
particular course's beginning and ending dates. This provision does not
apply to classes during the fall or spring terms which may meet only
once per week. Those courses will follow the same refund dates as
other regular courses for the term.

j- The fee adjustment is calculated as the difference between (1) the per
credit hour cost of originally enrolled hours and (2) the per credit hour
cost of the courses at final enrollment after adjustments have been
applied for all courses dropped. Adjustments are calculated at the full

15
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per credit hour rate less the fee adjustment credit at the applicable fee
adjustment percentage (regardless of the original number of hours
enrolled). Not all drops/Withdrawals will result in fee adjustments.

4. The fee adjustment provision for out-of-state tuition is the same as that for
Maintenance Fees. The 75% fee adjustment period and the 25% fee adjustment
period will follow the same dates as the fee adjustment periods for Maintenance
Fees. When 100% of Maintenance Fees are refunded, 100% of out-of-state tuition
also is refunded. Calculation procedures are the same as those specified for
Maintenance Fees.

5. Program Service Fee will be subject to the same refund policy as
Maintenance Fees.

6. Refund of residence hall rent after registration will be prorated on a
weekly calendar basis when the student is forced to withdraw from the residence
hall:

a. Because of personal medical reasons confirmed in writing by a licensed
physician, or

b. Full refund will be made in the case of the death of the student.

c. Withdrawals for other reasons will be subject to the same 75%/25%
amounts and time periods as Maintenance Fees.

d. No refund will be made other than under the above conditions.
7. Residence hall reservations and any deposits will be refunded in full if:
a. Tennessee Tech is notified by a specific date which it establishes, but
which may not be later than fourteen (14) calendar days prior to the first

official day of registration,

b. The student is prevented from entering Tennessee Tech because of
medical reasons confirmed in writing by a licensed physician, or

c. Residence hall space is not available.

d. Full refund will be made in the case of the death of the student.

8. The Tennessee Tech meal plan refund policy is described in Policy 511.2
(Student Fee Adjustments, Refunds, and Appeals).
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V.  Interpretation

The Vice President for Planning and Finance or his/her designee has the final authority to
interpret the terms of this policy.

VI. Citation for Authority for Policy

T.C.A. § 49-8-113; T.C.A. § 49-8-201(f)(8)(C); TBR Guideline B-060; TBR Rule 0240-1-2.01
et seq.; T.C.A § 49-7-2301; T.C.A § 49-7-2302; T.C.A §49-7-1303; T.C.A. § 49-7-1304

Approved by:
Administrative Council: February 22, 2017
University Assembly: April 19, 2017

Board of Trustees: March 23, 2017; September 29, 2020; October 6, 2022;
June 26, 2025

President on September 3, 2020, September 21, 2020,-and-_August 22, 2022, to be
retroactive to April 8, 2022, June 10, 2025, and May 7, 2026, pursuant to Policy 101,
Section VILA.

Received by:
Administrative Council: September 30, 2020; January 25, 2023; August 27, 2025
University Assembly: November 18, 2020; April 19, 2023; November 19, 2025

President on May 28. 2026, pursuant to Policy 101, Section VII
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Tennessee Technological University
Policy No. 511.1

Fees, Charges,
Refunds, and
Adjustments

Original Effective Date: July 1, 2017
Revised Dates: July 1,2020; April 8,2022; October 19,2022; July 1, 2025,
July 1, 2026
Reviewed with No Changes: January 24, 2025; December 16, 2025
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Policy No: 511.1
Policy Name: Fees, Charges, Refunds, and Adjustments

L Purpose

The purpose of the following policy is to outline significant provisions for consistent
administration of fees, charges, and refunds at Tennessee Tech. These policies largely
represent a consolidation of existing statements and practices. They are intended to serve as a
reference document for institutional staff responsible for implementing and communicating
fee-related matters. The policy contents include general and specific provisions for:
Maintenance Fees, out-of-state tuition, debt service fees, student activity, miscellaneous and
incidental fees, deposits, residence hall fees, and refunds.

1I. Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the Director of Financial Services in consultation with the Associate
Vice President for Business and Fiscal Affairs and the Vice President for Planning and Finance,
with recommendations for revision presented to the Administrative Council, University
Assembly, and the Board of Trustees.

III. Definitions

A. Maintenance Fees: a charge to students enrolled in credit courses calculated based
on the number of student credit hours, also known as in-state tuition

B. Mandatory Fees: fees consistently applied to all students regardless of major or
class selection

C. Withdrawal: the formal process whereby a student informs Tennessee Tech of the
decision to cease attendance in all classes for the term

D. LGIs: Locally Governed Institutions is the term used to refer to the six
universities previously under the Tennessee Board of Regents that now have local
governing boards after passage of the FOCUS Act including Austin Peay State
University, East Tennessee State University, Middle Tennessee State University,
Tennessee State University, University of Memphis, and Tennessee Tech

E. Save Your Seat: the program whereby students who have not sufficiently paid
their fees can retain their schedule by acknowledging during pre-registration that

they will attend the current semester

F. Domestic Student: any non-resident student as defined by Tennessee Tech Policy
253, Residency Classification, who is a United States citizen

G. International Student: any non-resident student as defined by Tennessee Tech
Policy 253, Residency Classification, who is not a United States citizen
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H. Military-affiliated: active-duty military personnel, reservists, members of the
national guard, and reserve officer training corps program cadets.

IV. Policy/Procedure

A. Establishment of fees and charges

1.

The Tennessee Tech Board of Trustees must approve all institutional fees and
charges unless specific exceptions are provided.

The Tennessee Higher Education Commission (THEC) Pursuant to T.C.A §
49-7-202(n) provides binding Maintenance Fee ranges for Tennessee Tech
each year during the budgeting process. The binding ranges apply to resident,
undergraduate students on the Maintenance Fee rate, as well as the sum total
maintenance and Mandatory Fee changes. Rates locally approved must abide
by these ranges. THEC will not issue binding recommendations on graduate,
out-of-state tuition, or other fee rates.

The Tennessee Tech President is responsible for the enforcement and
collection of all fees and charges. Fees and charges that specifically do not
require Board of Trustee approval must receive formal approval by the
President or his/her designee.

Tennessee Tech will attempt to follow a general format in publishing
information on fees and charges, including, but not limited to, the following:

a. All statements which include the fee amount should be complete and
specific enough to prevent misunderstanding by readers.

b. When a fee is quoted, the refund procedures should be clearly stated
including all qualifying conditions. If there is no refund, it should be

labeled as non-refundable.

c¢. Whenever possible, specific dates related to the payment of fees and
refund procedures should be stated.

d. It should be made clear that all fees are subject to change at any time.

B. Approval of exceptions

1.

In accordance with these guidelines, the President or his/her designee has the
authority to determine the applicability of certain fees, fines, charges, and
refunds and to approve exceptions in instances of unusual circumstances or
for special groups.
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All such actions should be properly documented for auditing purposes.

C. Appeals process

1.

The appeals process is detailed in TTU Policy 511.2 (Student Fee
Adjustments, Refunds, and Appeals).

Separate appeals processes may exist for different types of fees, charges, and
refunds.

The final appeal may be directed to the Vice President for Planning and
Finance.

D. Payment of student fees

1.

2.

As provided in the TTU Policy 511 (Payment of Student Fees and
Enrollment):

a. An applicant for admission to Tennessee Tech is considered and counted
as a student when all assessed fees have been paid, when the initial
minimum payment due under the deferred payment plan has been paid, or
when an acceptable commitment from an agency or organization approved
by Tennessee Tech has been received.

b. An applicant shall possess an acceptable commitment when he/she has
submitted a timely application(s) for financial aid with the reasonable
probability of receiving such.

Pursuant to the above conditions, students who do not (1) prepay all fees, (2)
have an approved financial aid deferment, or (3) participate in Save Your Seat
will forfeit pre-registration privileges and have their schedule deleted prior to
the start of classes for the semester. Students may then re-enroll under the
normal registration process.

E. Maintenance Fees

1.

2.

Fees are established by the Tennessee Tech Board of Trustees.

The same fee is applicable to courses for which the student is enrolled on an
audit basis.

Rates are established by the Tennessee Tech Board of Trustees and
icorporated in a fee schedule by student level (undergraduate and graduate).

a. Undergraduate Students
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1) Undergraduate students admitted to Tennessee Tech will be assessed
an hourly rate for hours 1-11 or charged a flat rate once enrolled in at
least 12 hours unless stated otherwise elsewhere in this policy

b. Graduate Students

1) The hourly rate will be discounted when graduate students enroll
in more than 10 hours unless stated otherwise elsewhere in this
policy.

4. For summer sessions, Maintenance Fees and tuition are assessed using the
current hourly rate for both undergraduate and graduate students with no
maximum amount for total credit hours enrolled.

5. Maintenance Fees may not be waived; however, specific exceptions are
provided in the following instances:

a. Pursuant to T.C.A. § 49-7-113, exceptions exist for certain disabled and
elderly students, as well as state service retirees.

1) For audit courses, no fee is required for persons with a permanent,
total disability, persons 60 years of age or older and domiciled in
Tennessee, and persons who have retired from state service with 30 or
more years of service, regardless of age.

2) For credit, a fee of $70 per semester may be charged to persons with a
permanent, total disability, and persons who will become 65 years of
age or older during the academic semester in which they begin classes
and who are domiciled in Tennessee. This fee includes all Mandatory
Fees; it does not include course-specific fees such as all miscellaneous
course fees, materials fees, application fee, online course fees, and
parking fees. This only applies to enrollment on a space available
basis, which permits registration no earlier than four (4) weeks prior to
the first day of classes.

b. Pursuant to T.C.A. § 49-7-102, certain statutory fee exceptions exist for
dependents and spouses of military personnel killed, missing in action, or
officially declared a prisoner of war while serving honorably as a member
of the armed forces during a period of armed conflict. If a student invokes
these provisions, the correct applicable law should be determined by the
Business Office and Military and Veteran Affairs.

¢. Military reserve and national guard personnel who are mobilized to active
military service within six months of attendance at Tennessee Tech and
whose mobilization lasts more than six months shall be charged upon re-
enrollment at such institution the tuition, Maintenance Fees, student
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activity fees, and required registration or matriculation fees that were in
effect when such student was enrolled prior to mobilization.

1) After re-enrollment, no increase in tuition, Maintenance Fees, student
activity fees, or required registration or matriculation fees shall be
assessed to such student until a period of time equal to one year plus
the combined length of all military mobilizations has elapsed.

2) Inno event, however, shall a student’s tuition and fees be frozen after
re-enrollment for more than four years.

3) To be eligible for the tuition and fee freeze, the student shall have
completed military service under honorable conditions and shall re-
enroll at Tennessee Tech within six months of release from active
duty.

4) A student eligible for the tuition and fee freeze may transfer from one
state institution of higher education to another state institution of
higher education one time with such student’s tuition and fees
calculated at the institution to which the student transfers as if the
student had been in attendance at that institution before the
mobilization that resulted in the student’s tuition and fee freeze at the
mitial institution.

d. Pursuant to T.C. A§ 49-7-1303 and 49-7-1304 Tennessee Tech University
may classify a veteran or military-affiliated individual as a Tennessee
resident who is not required to pay out-of-state tuition or an out-of-state
fee if the veteran or military-affiliated individual is:

1) Enrolled at Tennessee Tech University
2) Resides outside the state of Tennessee

e. Dual Enrollment Maintenance Fee is available to high school students
meeting the qualifications specified in T.C.A. § 49-4-930.

1) Dual Enrollment Maintenance Fee will be set to a rate equal to the
maximum grant amount stipulated by the Tennessee Student
Assistance Corporation (TSAC) each year.

F. Accounting treatment and relations to other state schools

1.

2.

A revenue account for Maintenance Fees is used to record both the revenue
assessed and refunds made.

As provided in the Governmental Accounting Standards Board (GASB)
Statements 34 and 35, summer school revenues and expenditures must be
accrued at fiscal year-end. Summer school activity will not be allocated to
only one fiscal year.
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In some cases, full fees are not assessed to students. These occur when
statutes establish separate rates for such groups as the disabled, elderly, and
military dependents. The difference between normal fees and special fees is
not assessed. Fees not assessed in these cases do not represent revenue.

Agreements/contracts may be executed with a third party (federal agency,
corporation, institution, etc.), but not with the individual student, to deliver
routine courses at a fixed rate or for the actual cost of delivering the course
and may provide for fees not to be charged to individual students. Individual
student fees will be assessed as usual and charged to the functional category
Scholarships and Fellowships. The amount charged to or paid by the third
party is credited to the appropriate Grants and Contracts revenue account.

In some cases, a non-credit course provides an option to grant regular credit.
If a separate or additional fee is collected because of the credit, that amount is
reported as Maintenance Fee revenue.

Full-time employees of the Tennessee Board of Regents (TBR), the
University of Tennessee systems (UT), and LGIs may enroll in one course per
term at any public postsecondary institution, with fees waived for the
employee.

No tuition-paying student shall be denied enrollment in a course because of
enrollment of TBR, UT, and LGI employees.

Spouses and dependents of employees of the TBR system and other LGIs may
be eligible for a student fee discount for undergraduate courses at TBR
institutions, the University of Tennessee, and other LGIs.

Tennessee Board of Regents institutions and the LGIs may exchange funds for
tuition fees of employees’ spouses and dependents who participate in a TBR
and LGIs’ educational assistance programs.

To the extent they are not reimbursed by the State, fee waivers for full-time
State employees and fee discounts to children of certified public school
teachers shall be accounted for as a scholarship.

. Out-of-state tuition is an additional fee charged to students classified as non-
residents as defined by Tennessee Tech Policy 253, Residency Classification, who
are enrolled for credit courses, including audit courses. This fee is in addition to
the Maintenance Fee.

1.

Out-of-state tuition fee rates are established by the Tennessee Tech Board of
Trustees and are incorporated in the annual fee schedule by student level
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a. A separate hourly rate and/or flat rate for out-of-state tuition will be set for

undergraduate and graduate students.

Domestic Students

1) Undergraduate students will be assessed an hourly rate for hours
1-11 or charged a flat rate once enrolled in at least 12 hours.

2) Graduate students will be assessed an hourly rate for hours 1-9 or
charged a flat rate once enrolled in at least 10 hours

International Students

1) The hourly rate will be discounted when undergraduate students enroll
in more than 12 hours.

2) The hourly rate will be discounted when graduate students enroll in
more than 10 hours.

3) For summer sessions, out-of-state tuition fees are assessed using
the current hourly rate with no maximum amount for total credit
hours enrolled.

Application of Revenues

1) Revenue generated from out-of-state tuition is allocated to support
instructional delivery, academic programs, and student success
initiatives.

2. Applicability of out-of-state tuition is determined pursuant to Tennessee Tech
Policy 253, Residency Classification, governing a student’s in-state and out-
of-state classification for admission purposes. The business office will collect
fees based upon student classification as determined by the appropriate
authority within the institution.

3. Accounting treatment

a.

A revenue account for out-of-state tuition is used for recording both
credits for fees and debits for refunds.

Other accounting is the same for out-of-state tuition as that outlined under
Maintenance Fees except that separate out-of-state accounts are used.
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c. In the case of fees not collected from students under grants and contracts,

the same expense account under Scholarships and Fellowships may be
used.

H. Program Service Fee

1.

Debt service fees

The amount of debt service fees will be approved by the Tennessee Tech
Board of Trustees.

. For simplicity of administration and communication, Tennessee Tech may

combine debt service with Mandatory Fees in quoting fee rates, in fee
billings and charges, and in making refunds.

Revenue from debt service fees will be recorded in the unrestricted current
fund and then transferred to the retirement of indebtedness fund as either a
mandatory transfer or a non-mandatory transfer. The portion of debt
service fee revenue used for current-year debt service will be reported as a
mandatory transfer. Any additional debt service fee revenue will be
transferred to the retirement of indebtedness fund as a non-mandatory
transfer.

. At the conclusion of the debt retirement for a given project, the debt

service fee attributed to the project will cease. Any new project requires
the approval of a new debt service fee on its own merits without the
reallocation of any existing fee. Any continuation of fees necessary for
renewal and replacement of a project for which the debt is totally retired
must be approved for that purpose by the Tennessee Tech Board of
Trustees.

Student Activity Fees

a. A student government activity fee may be established pursuant to
T.C.A. § 49-8-109. Any increase in this fee shall be subject to a
referendum for student body approval or rejection. These fees will be
restricted current funds additions. These fees are refundable on the
same basis as Maintenance Fees or as established by Tennessee Tech
Board of Trustees.

b. Student activity fees (other than student government activity fees) will

be approved by the Tennessee Tech Board of Trustees. Such fees may
be recommended based on services to be provided which are related to
the activity fee. These fees will be unrestricted current funds revenues.
These fees are refundable on the same basis as Maintenance Fees or as
established by the Tennessee Tech Board of Trustees.
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3. Technology Access Fees (TAF)

a. A fee shall be levied by Tennessee Tech for the purpose of
providing student access to computing and similar technologies.

b. TAF is refundable on the same basis as Maintenance Fees.

c. Tennessee Tech shall establish expenditure accounts and
designated revenue accounts for purposes of recording technology
access fees and expenditures.

d. The TAF should be used by Tennessee Tech for direct student
benefit, for items such as new and improved high technology
laboratories and classrooms, appropriate network and software,
computer and other equipment, and technological improvements
that enhance instruction. Examples of TAF use include the
following items:

1) Computers and other technical laboratory supplies, equipment,
and software and maintenance.

2) Network costs (WWW internet, interactive video, etc.)

3) "Smart" or multimedia classroom equipment and classroom
modifications.

4) Lab and course staffing - student and staff assistance for lab
and classroom uses.

5) Renewal and replacement reserves as necessary.

6) New machines for faculty use when faculty are actively
engaged in developing and conducting on-line courses.

7) Faculty and staff development directly related to the
introduction or application of new technology that impacts
students. These guidelines should have the flexibility to place
instructional technology in a faculty lab where course materials
are being prepared. For example, TAF funds can be used to
create faculty labs to include the purchase of computers and to
conduct faculty training and course development. (Travel costs
for faculty and staff are excluded; however, consultants may be
hired as needed for training.)

8) Infrastructure (wiring, network, servers, etc.) necessary to
provide students maximum computing capability. A ceiling is
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established of 50% of the total project costs from which TAF
can be used.

9) Expand technology resources in library, i.e., video piped
anywhere on campus, interactive video room for distance
education, network for web video courses.

4. Facilities Fee

This fee will be used to improve facilities and fund expenditures such
as replacing carpets in student lounges, remodeling classrooms, etc.
The fee will not be used for routine maintenance, but will be used to
make improvements to areas that have an impact on students. The
intended projects will be disclosed during the normal budget cycles.
The fee is refundable on the same basis as Maintenance Fees.

Specialized academic fees

1. Certain academic programs require expensive maintenance/updating of
equipment and software and the employment of highly qualified staff. The high
costs of instruction for these programs can be offset by establishing specialized
academic fees, with the Tennessee Tech Board of Trustees approval.

2. To receive approval for a specialized academic fee, a program will be
required to meet criteria a., High Cost of Instruction, as defined below.
Additionally, the program should document meeting criteria b - g., as applicable.

a. High Cost of Instruction. Programs qualifying for charging specialized
academic fees must demonstrate that they are more costly than other
programs offered by Tennessee Tech. If appropriate, the extraordinary
cost of the program must be validated including benchmarking with
similar programs in the region and nation.

b. High Demand. The number of students enrolled in the program and the
student credit hours generated are sufficient to justify additional fees.

¢. High Cost of Updating/Maintaining Equipment and Software. Programs
qualifying for charging specialized academic fees are expected to be those
that require extensive maintenance and regular updating of equipment
and/or software. An average hardware/software cost per student credit
hour serves as the basis for determining the amount of the fee.

d. Accreditation. Meeting standards of specific accrediting agencies may also
qualify a specialized program for charging specialized academic fees. The

10
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accrediting standards that justify a fee are those that specify the possession
and use of certain equipment and unique software that are extraordinarily
costly and/or the employment of faculty with specific credentials that
demand high salaries.

e. High Recognition and Quality. The programs approved for specialized
academic fees are expected to be distinctive and with a regional or
national reputation. The program must demonstrate that it has achieved
exceptional recognition in its particular enterprise.

f. High Value to Tennessee. The program must demonstrate that it is a good
investment for the State of Tennessee to justify charging extra fees to the
student. The graduates’ earning potential and the associated benefit to the
state economy should be projected, as well as the efforts taken by the
institution to aid graduates in finding appropriate employment in
Tennessee.

g. Impact on Affected Students. Through surveys, questionnaires, or other
suitable means, the program must demonstrate that the charging of
additional fees will not diminish enrollment. The program should
demonstrate that enrolled students realize that the potential earning power
in the work force justifies their additional investment.

3. Tennessee Tech’s Colleges and Schools must submit documentation of the
above applicable criteria when requesting approval of a specialized academic fee.
Specialized academic course fee revenues are limited to funding related costs
accumulated in the instruction function.

All miscellaneous fees must be approved by the Tennessee Tech Board of
Trustees. Fees for courses requiring special off-campus facilities or services do
not require Board approval but should reflect the cost of the facilities or services.

. Incidental fees and charges are subject to approval by the Tennessee Tech Board
of Trustees including:

1. Application fees: undergraduate $25.00, graduate $30.00, international
$40.00.

2. Retumned check fees: Tennessee Tech will charge a nonrefundable
returned check fee that is the maximum set by state law. This fee will apply
to all returned checks received by the institution, whether from students,
faculty, staff, or other parties. The university will review state statutes each
spring to determine any changes.

3. Parking: A nonrefundable fee may be levied per academic year, per fiscal
year and/or per academic term for motor vehicle registration, and such fee
shall be applicable to each student, faculty and staff member.

11
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4. Traffic fines: These nonrefundable fines apply to all employees and
students.

5. Applied music fees: These fees are charged for private music lessons or
small group training sessions and are refundable on the same basis as
Maintenance Fees.

6. Late registration fee: Up to $100 will be charged during the entire period
of late registration.

L. The following fees and charges may be approved by the Vice President for
Planning & Finance and the President and established and administered by
Tennessee Tech. No specific approval or notification to the Tennessee Tech
Board of Trustees will be required unless subject to other Board or State
requirements.

1.

Sales of goods and services of a commercial nature, including bookstores,
food services, vending, laundry, and similar activities.

2. Rental of non-student housing and facilities.

3. Admissions fees to athletic and other events open to the public, including
special events sponsored by campus organizations and activities.

4. Sales and services of educational activities such as clinical services,
publications, etc.

5. Registration for conferences, institutes, and non-credit activities.

6. Fees for use of campus facilities for recreational purposes.

7. Parking permits and parking meters for use by guests and visitors.

8. Nonrefundable library fines, which will apply to students, faculty, staff, and
other library users.

9. Nonrefundable thesis and dissertation fees determined based upon cost to the
institution.

10. Child care fees for kindergarten, preschool, early childhood, day care, or
similarly defined activities. The refund policy will be established by
Tennessee Tech.

11. Nonrefundable special exam fee determined based upon cost to Tennessee

Tech.
12
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12. Nonrefundable standardized test fees determined based upon the cost for
administering the tests.

13. Nonrefundable identification card replacement. There will be no charge for
the original identification card. A fee may be set by Tennessee Tech to offset
the cost of replacing the card. This fee applies only to student ID cards and not
to faculty and staff ID's.

14. Replacement of damaged or lost Tennessee Tech property and equipment.
Fee must be based on reasonable cost to replace.

M. Deposits

1. Breakage deposits may be recommended by Tennessee Tech for Board
approval for courses in which it can be shown that there is a reasonable
chance of loss or damage to items issued to students. The amount of the
deposit should be related to the materials issued and subject to a 100% refund.

2. A deposit may be established by Tennessee Tech for rent or lease of buildings
and facilities or for the issuance of other institutional property or
equipment. Deposits should be subject to a 100% refund if no damage or loss
occurs. The amount of such deposits should be related to the value of the
facilities or equipment subject to loss and the general ability of the institution
to secure reimbursement should loss or damage occur.

3. Tennessee Tech is authorized to require a security deposit for residence hall
facilities which may be forfeited by the student for failure to enter into a
residence agreement or non-compliance with applicable agreement terms.

N. Student residence hall and apartments

1. Allregular and special rental rates for student dormitories and student
apartments will be approved by the Tennessee Tech Board of Trustees upon
the recommendation by the President. Special rates for non-student groups
during summer periods may be approved by the Vice President for Planning
and Finance and the President.

2. Rental for student dormitory or residence hall units shall be payable in full in
advance of the beginning of a term. However, Tennessee Tech shall offer an
optional payment plan under which a prorated amount of the rental shall be
payable monthly in advance during the term. A monthly service charge and a
late payment charge may be assessed. Residence Hall students can participate
in the deferred payment plan (TTU Policy 511.3 Deferred Payment Plan).

13
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0. Tennessee Tech may submit for Board of Trustee approval of fees and charges
not specifically covered by this policy.

P. Fees may be established to control the utilization of facilities and services or to
offset the cost of extraordinary requirements as a result of specific programs or
activities.

Q. When fees and charges are incorporated in agreements with outside contractors
and vendors, specific rates, refunds, and conditions must be clearly stated.

R. Fees for auxiliary services must take into consideration that Auxiliary Enterprises
should be at least a break-even operation with rates and charges generating
revenue sufficient to cover all expenses as defined in operating budget guidelines.

S. Fees established for non-credit courses and activities shall be sufficient to cover the
total costs incurred in providing the program, including any indirect costs, plus a
minimum of 25% of the annual instructional salary costs including contractual
salary costs or personal services contracts.

T. Students enrolled for six or more hours are eligible for full-time privileges, i.c.,
access to social, athletic, and cultural functions, pursuant to T.C.A. § 49-8-109.

U. Refunds and fee adjustments

1. Adjustments to all fees and charges must be in accordance with the
following provisions except as previously stated, or when required by federal law
or regulation to be otherwise.

2. Pursuant to T.C.A. §§ 49-7-2301 and 49-7-2302, students called to active
military or National Guard service during the semester are entitled to a 100%
adjustment or credit of Mandatory Fees. Housing and meal ticket charges may be
prorated based on usage.

3. Maintenance Fee refunds and adjustments
a. Refunds are 100% for courses canceled by Tennessee Tech.

b. Changes in courses involving the adding and dropping of equal
numbers of SCH's for the same term at the same time require no
refund or assessment of additional Maintenance Fees, unless the
dropping and adding involves TN eCampus courses.

¢. The fee adjustment for Withdrawals or drops during regular terms (fall
and spring) is 75% from the first day of classes through the fourteenth
calendar day of classes and then reduced to 25% for a period of time
which extends 25% of the length of the term. When the first day of the
academic term falls on a Saturday, the 100% refund period is extended

14
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through the weekend until the following Monday morning (12:01 am).
There is no fee adjustment after the 25% period ends. Dropping or
withdrawing from classes during either the 75% or the 25% fee
adjustment period will result in a fee adjustment of assessed
Maintenance Fees based on the total credit hours of the final student
enrollment.

d. For summer sessions and other short terms, the 75% fee adjustment
period and the 25% fee adjustment period will extend a length of time
which is the same proportion of the term as the 75% and 25% periods
are of the regular terms.

e. All fee adjustment periods will be rounded to whole days and the date
on which each fee adjustment period ends will be included in
publications. In calculating the 75% period for other than the fall and
spring and in calculating the 25% length of term in all cases, the
number of calendar days during the term will be considered. When the
calculation produces a fractional day, rounding will be up or down to
the nearest whole day.

f. A full refund (100%) is provided on behalf of a student whose death
occurs during the term. Any indebtedness should be offset against the
refund.

g. A 100% refund will be provided for students who enroll under an
advance registration system but who drop a course or courses prior to
the beginning of the first day of class.

h. A 100% refund will be provided to students who are compelled by
Tennessee Tech to withdraw when it is determined that through
Tennessee Tech error they were academically ineligible for enrollment
or were not properly admitted to enroll for the course(s) being
dropped. An appropriate official must certify in writing that this
provision is applicable in each case.

i. When courses are included in a regular term's registration process for
administrative convenience, but the course does not begin until later in
the term, the 75%/25% fee adjustment periods will be based on the
particular course's beginning and ending dates. This provision does not
apply to classes during the fall or spring terms which may meet only
once per week. Those courses will follow the same refund dates as
other regular courses for the term.

j- The fee adjustment is calculated as the difference between (1) the per
credit hour cost of originally enrolled hours and (2) the per credit hour
cost of the courses at final enrollment after adjustments have been
applied for all courses dropped. Adjustments are calculated at the full

15
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per credit hour rate less the fee adjustment credit at the applicable fee
adjustment percentage (regardless of the original number of hours
enrolled). Not all drops/Withdrawals will result in fee adjustments.

4. The fee adjustment provision for out-of-state tuition is the same as that for
Maintenance Fees. The 75% fee adjustment period and the 25% fee adjustment
period will follow the same dates as the fee adjustment periods for Maintenance
Fees. When 100% of Maintenance Fees are refunded, 100% of out-of-state tuition
also is refunded. Calculation procedures are the same as those specified for
Maintenance Fees.

5. Program Service Fee will be subject to the same refund policy as
Maintenance Fees.

6. Refund of residence hall rent after registration will be prorated on a
weekly calendar basis when the student is forced to withdraw from the residence
hall:

a. Because of personal medical reasons confirmed in writing by a licensed
physician, or

b. Full refund will be made in the case of the death of the student.

¢. Withdrawals for other reasons will be subject to the same 75%/25%
amounts and time periods as Maintenance Fees.

d. No refund will be made other than under the above conditions.
7. Residence hall reservations and any deposits will be refunded in full if:
a. Tennessee Tech is notified by a specific date which it establishes, but
which may not be later than fourteen (14) calendar days prior to the first

official day of registration,

b. The student is prevented from entering Tennessee Tech because of
medical reasons confirmed in writing by a licensed physician, or

¢. Residence hall space is not available.

d. Full refund will be made in the case of the death of the student.

8. The Tennessee Tech meal plan refund policy is described in Policy 511.2
(Student Fee Adjustments, Refunds, and Appeals).

16
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V. Interpretation

The Vice President for Planning and Finance or his/her designee has the final authority to
interpret the terms of this policy.

VI. Citation for Authority for Policy

T.C.A. § 49-8-113; T.C.A. § 49-8-201(f)(8)(C); TBR Guideline B-060; TBR Rule 0240-1-2.01
et seq.; T.C.A § 49-7-2301; T.C.A § 49-7-2302; T.C.A §49-7-1303; T.C.A. § 49-7-1304

Approved by:

Administrative Council: February 22, 2017
University Assembly: April 19,2017

Board of Trustees: March 23, 2017; September 29, 2020; October 6, 2022;
June 26, 2025

President on September 3, 2020, September 21, 2020, August 22, 2022, to be retroactive
to April 8, 2022, June 10, 2025, and May 7, 2026, pursuant to Policy 101, Section VII.A.

Received by:
Administrative Council: September 30, 2020; January 25, 2023; August 27, 2025
University Assembly: November 18, 2020; April 19, 2023; November 19, 2025

President on May 28, 2026, pursuant to Policy 101, Section VII
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: TTU Policy 570 (Methods and Processes of Procurement, Contracts, and
Agreements)

|:| Review Action D No action required

PRESENTER(S): Claire Stinson, Sr. Vice President Planning & Finance
PURPOSE & KEY POINTS: Proposed update to fully incorporate Policy 571 into Policy 570 to

streamline procurement and contract guidance into a single policy. The lease approval
thresholds and capital project thresholds have been revised.
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Tennessee Technological University
Policy No. 570

Methods and

-lSI'OCQSSQS Oi

rocurement,

Contracts, and
Agreements

Original Effective Date: December 1, 2017
Revised Date: July 1, 2026
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Policy No.: 570
Policy Name: Methods and Processes of Procurement, Contracts, and Agreements

L Purpose

This policy establishes the methods, processes, and rules pertaining to procurement of goods and/or
services through requisitions or contracts and agreements.

1I. Review

This policy will be reviewed every four years or whenever circumstances require review, whichever
is earlier, by the Director of Purchasing and Contracts in consultation with the Vice President for
Planning and Finance, with recommendations for revision presented to the Administrative Council,
University Assembly and the Board of Trustees.

III.  Policy
Tennessee Tech employees must follow all requirements related to the procurement of goods

and/or services as stated in the Tennessee Tech Procurement Manual-, which can be found under
“Related Documents.”

A. Contracts and agreements may be approved by the President or designee; except for
the following, which require review and/or approval(s) by the Board of Trustees,
Tennessee Higher Education Commission (THEC), Fiscal Review Committee, State
Building Commission (SBC), or other state official(s), as appropriate:

1.  Acquisition or sale of Tennessee Tech real property requires prior approval
of the President, Board of Trustees, and the State Building Commission.

2. Leases of real property or facilities for more than five years or for more than
$150$250,000 per year require prior approval of the President, Board of
Trustees, Tennessee Higher Education Commission (THEC), and the State
Building Commission.

3.  Agreements related to the legal authority and operating control of Tennessee
Tech with respect to the Tennessee Tech Foundation requires prior approval
of the President and the Board of Trustees.

4.  Revenue agreements of $250,000 or more annually require prior approval of
the President, with a periodic report to the Board of Trustees:.

5.  Expenditure contracts totaling $250,000 or more annually require prior
approval of the President, with a periodic report to the Board of Trustees:.

6.  Contracts for services that require Fiscal Review Committee review require
prior approval of the President, with a periodic report to the Board of
Trustees, and review by the Fiscal Review Committee:.

7.  Purchases of liability insurance for State employees require prior approval of
the President and the Department of Commerce and Insurance, with a
periodic report to the Board of Trustees;-or.
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8.  Capital projects where the estimated cost is greater than $100,000 or more
for new buildings or structures, or $560$1,000,000 or more for repair or
renovation, from any fund source whatsoever, require prior approval of the
President, Board of Trustees, Tennessee Higher Education Commission, and
the State Building Commission._See Policy 580, Capital Projects
Management or Policy 581, In-House Construction/Maintenance Projects
including Gift-In-Place Projects for detailed processes related to Capital

Projects.

B. In any instance where the Board has delegated authority to the President to approve
contracts, s’he may delegate such approval authority to a designee or designees.

IV. Interpretation

The Director of Purchasing and Contracts or his/her designee has the final authority to
interpret the terms of this policy.

V.  Citation of Authority for Policy

T.C.A.§§ 49-8-203(a)(1)(C) & (E)

Approved by:

Administrative Council: November 15, 2017; March 4, 2026

University Assembly: November 29, 2017; April 15, 2026
Board of Trustees: December 11, 2017

the President on October 27, 2017, pursuant to TTU Policy 101, Section VIL.A.
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Tennessee Technological University
Policy No. 570

Methods and
Processes of

Procurement,

Contracts, and
Agreements

Original Effective Date: December 1, 2017
Revised Date: July 1, 2026
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Policy No.: 570
Policy Name: Methods and Processes of Procurement, Contracts, and Agreements

L. Purpose

This policy establishes the methods, processes, and rules pertaining to procurement of goods and/or
services through requisitions or contracts and agreements.

II. Review

This policy will be reviewed every four years or whenever circumstances require review, whichever
is earlier, by the Director of Purchasing and Contracts in consultation with the Vice President for
Planning and Finance, with recommendations for revision presented to the Administrative Council,
University Assembly and the Board of Trustees.

III.  Policy

Tennessee Tech employees must follow all requirements related to the procurement of goods
and/or services as stated in the Tennessee Tech Procurement Manual, which can be found under
“Related Documents.”

A. Contracts and agreements may be approved by the President or designee except for
the following, which require review and/or approval(s) by the Board of Trustees,
Tennessee Higher Education Commission (THEC), Fiscal Review Committee, State
Building Commission (SBC), or other state official(s), as appropriate:

1.  Acquisition or sale of Tennessee Tech real property requires prior approval
of the President, Board of Trustees, and the State Building Commission.

2.  Leases of real property or facilities for more than five years or for more than
$250,000 per year require prior approval of the President, Board of Trustees,
Tennessee Higher Education Commission (THEC), and the State Building
Commission.

3.  Agreements related to the legal authority and operating control of Tennessee
Tech with respect to the Tennessee Tech Foundation requires prior approval
of the President and the Board of Trustees.

4.  Revenue agreements of $250,000 or more annually require prior approval of
the President, with a periodic report to the Board of Trustees.

5.  Expenditure contracts totaling $250,000 or more annually require prior
approval of the President, with a periodic report to the Board of Trustees.

6.  Contracts for services that require Fiscal Review Committee review require
prior approval of the President, with a periodic report to the Board of
Trustees, and review by the Fiscal Review Committee.

7.  Purchases of liability insurance for State employees require prior approval of
the President and the Department of Commerce and Insurance, with a
periodic report to the Board of Trustees.
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8.  Capital projects where the estimated cost is greater than $100,000 or more
for new buildings or structures, or $1,000,000 or more for repair or
renovation, from any fund source whatsoever, require prior approval of the
President, Board of Trustees, Tennessee Higher Education Commission, and
the State Building Commission. See Policy 580, Capital Projects
Management or Policy 581, In-House Construction/Maintenance Projects
including Gift-In-Place Projects for detailed processes related to Capital
Projects.

B. In any instance where the Board has delegated authority to the President to approve
contracts, s/he may delegate such approval authority to a designee or designees.

IV. Interpretation

The Director of Purchasing and Contracts or his/her designee has the final authority to
interpret the terms of this policy.

V. Citation of Authority for Policy

T.C.A.§§ 49-8-203(2)(1)(C) & (E)

Approved by:
Administrative Council: November 15, 2017; March 4, 2026
University Assembly: November 29, 2017; April 15, 2026
Board of Trustees: December 11, 2017

the President on October 27, 2017, pursuant to TTU Policy 101, Section VII.A.
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: TTU Policy 650 (Disciplinary Action)

|:| Review Action |:| No action required

PRESENTER(S): Claire Stinson, Sr. Vice President Planning & Finance
PURPOSE & KEY POINTS: Proposed update to existing policy to ensure compliance with recent

state legislation (T.C.A. 49-8-301) requiring all higher education institutions to create new
tenure and disciplinary policies in accordance with the law.

172



June 25, 2026 Board of Trustees Agenda & Materials - Consent Agenda

Tennessee Technological University
Policy No. 650

Disciplinary
Action

Effective Date: July 1, 2017
Revised Date: July 1, 2026
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Policy No.: 650
Policy Name: Disciplinary Action

L. Purpose

This policy establishes the criteria and process for disciplinary action within the scope of this
policy.

II. Review

This policy will be reviewed every four years, or whenever circumstances require review,
whichever is earlier, by the Associate Vice President (AVP) for Human Resources in
consultation with the Provost and the Vice President for Planning and Finance, with
recommendations for revision presented to the Administrative Council and University Assembly.

III. Scope

These procedures apply to all regular full-time and part-time employees_(including faculty).

IV. Policy

A. At-Will Employment. All regular employees serve on an at-will basis, whereby
either the university or the employee may end the employment relationship at any
time, with or without cause, and with or without notice, unless the university and
employee have a written contract or the university has granted tenure to the
employee. Nothing in this policy alters or affects the at-will status of any

cmplovee FennesseeFech-employecsarecpected-ototlovalestabhshed

B. Standards of Conduct.
B
1. Tennessee Tech emEmployees are expected to follow all established
departmental policies and procedures, Tennessee Tech’s policies and
procedures, and state and federal laws.

2. Employees are expected to achieve and maintain standards of conduct,
behavior, attendance, and job performance consistent with the
requirements of their position.
2=

C. Disciplinary Action

1. Tennessee Tech seeks to promote a positive, professional, and orderly
workplace. If employee work performance is deficient or work-related
behavior is unacceptable, the university may use disciplinary action up to
and including suspension or termination. Unacceptable work performance
is the failure to perform job responsibilities in an acceptable manner
(“unacceptable work performance”). Unacceptable work-related behavior
is behavior that disrupts the workplace, compromises the orderly,
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professional, and satisfactory completion of an employee’s job
responsibilities, or otherwise violates Tennessee Tech policy, including
Policy 600, Code of Conduct (“misconduct”). Misconduct includes
employee failure or persistent neglect to comply with university policies,
procedures, rules, or other regulations, including but not limited to
violation of the University’s policies against discrimination and
harassment.

Faculty Work Performance. Work performance of faculty is frequently

distinctive in kind, character, and function within the university.
Therefore, work performance of faculty, as defined in Policy 207, shall be
addressed under Policy 207. Notwithstanding the foregoing, the behaviors
underlying unacceptable work performance of faculty (as defined in
Policy 207) may otherwise constitute misconduct hereunder, including but
not limited to, ongoing work neglect, insubordination, and continuing
unacceptable work performance.

In its discretion, the university may use corrective action, including

progressive discipline, whenever it determines the offense(s) merit such
other sanctions. Possible disciplinary actions include, but are not limited
to, verbal or written warning, performance improvement plan, suspension
without pay, suspension with pay, demotion, disciplinary probation, or
termination. Disciplinary action of any kind should be taken with attention
to fairness and consistency. When disciplining an employee, supervisors
and human resource personnel should consider the nature of the
unacceptable work performance or misconduct, the past record of the
employee, reasonable expectations of employee, and the appropriate
action necessary to correct the issue. All disciplinary actions should be
presented to the employee, describe the unacceptable performance or
work-related behavior, articulate the university’s expectations, and
describe the necessary action(s) necessary for the employee to take (for
corrective action) or the determination of the university (for suspension or
termination).

D. Disciplinary Process.

1.

Supervisors bear the primary responsibility for management of employee

performance and conduct at the university.

To ensure fairness and consistency across the various departments and

units within the university, supervisors must act in consultation with
Human Resources. In consultation with such HR personnel, the supervisor
should take into consideration the severity of the unacceptable work
performance or misconduct, past performance reviews, previous
disciplinary actions, or previous performance improvement plans.
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3. Prior to taking any disciplinary action against an employee for

unacceptable work performance or misconduct, a supervisor must receive
permission for such action from the AVP for Human Resources (or
designee) and the appropriate vice president (or equivalent), except as
noted in Subsection D.4, hereinbelow.

In circumstances where an employee’s misconduct occurs outside of job-

related responsibilities, or as the AVP for Human Resources may
otherwise determine is in the best interest of the university, Human
Resources may independently (without supervisor or departmental
participation) pursue and administer disciplinary actions for such
misconduct in consultation with Office of General Counsel.

E. Faculty Suspension or Termination

1.

Pursuant to T.C.A. § 49-8-302(a)(3), the processes for faculty tenure and

faculty discipline for cause are “distinct in purpose and effect and must
remain separate.” Therefore, faculty discipline for misconduct shall occur
pursuant to this policy. Faculty tenure determinations, including the
granting, retention, and revocation of tenure, will be determined under
Policies 205 and 207, which shall not be used for disciplinary actions.

Misconduct. Any faculty misconduct that, in the opinion of the AVP for

Human Resources or of department supervisory personnel, respectively,
may reasonably result in either suspension or termination shall promptly
be referred to the Provost (or designee). The Provost shall establish
appropriate due process procedures, consistent with the severity of
allegations and any known information, in consultation with the Office of
General Counsel. In establishing such procedures, the university should
consider the significance of suspension or termination, the risk of an
erroneous negative employment action, and the university’s interests in
efficient administration, including the burden of inessential processes.

At minimum, the offending faculty member shall be entitled to written
notice of the charges against the faculty member, an explanation of the
university’s basis (and substantiating evidence, if applicable) for
considering discipline for misconduct, and an opportunity to present a
defense.

At the conclusion of any investigation and in consultation with the Office
of the General Counsel, the Provost shall assess the alleged misconduct,
evidence against the faculty member, and the faculty member’s defense,
then issue a decision, and the same shall be relayed to the faculty member

Appeal. If the decision includes suspension without pay or termination of

the faculty member, the faculty member may appeal the decision to the
President within five (5) days of the issuance of the decision. To initiate an
appeal, the faculty member must notify the President in writing of the
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desire to appeal the Provost’s decision and provide all bases for the
requested appeal. The President's decision will be final. Further appeals
will be post-termination or suspension and shall be made in accordance
with Policy 112.

F. Miscellaneous.

1. Documentation placed in the employee’s official personnel file regarding
disciplinary procedures remails a permanent part of the file, absent
extraordinary circumstances.

2. A manager’s or employee’s request to remove documentation from an
official personnel file shall be made to the Associate Vice President for
Human Resources for review and consultation with Office of General
Counsel.

3. In the case of violent or threatening behavior, Tennessee Tech will follow
TTU Policy 603 (Workplace Violence Prevention).
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V. Interpretation

The Vice President for Planning and Finance or his/her designee has the final authority to
interpret the terms of this policy.

VI.  Citation of Authority for Policy

T.C.A. § 49-8-203(a)(1)(E): T.C.A. § 49-8-302

Approved by:
Administrative Council: January 25, 2017
University Assembly: April 19, 2017

President on May 29. 2026. pursuant to Policy 101, Section VII
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Tennessee Technological University
Policy No. 650

Disciplinary
Action

Effective Date: July 1, 2017
Revised Date: July 1, 2026
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Policy No.: 650
Policy Name: Disciplinary Action

L. Purpose

This policy establishes the criteria and process for disciplinary action within the scope of this
policy.

II. Review

This policy will be reviewed every four years, or whenever circumstances require review,
whichever is earlier, by the Associate Vice President (AVP) for Human Resources in
consultation with the Provost and the Vice President for Planning and Finance, with
recommendations for revision presented to the Administrative Council and University Assembly.

III.  Scope
These procedures apply to all regular full-time and part-time employees (including faculty).

IV. Policy

A. At-Will Employment. All regular employees serve on an at-will basis, whereby
either the university or the employee may end the employment relationship at any
time, with or without cause, and with or without notice, unless the university and
employee have a written contract or the university has granted tenure to the
employee. Nothing in this policy alters or affects the at-will status of any
employee.

B. Standards of Conduct.

1. Tennessee Tech employees are expected to follow all established
departmental policies and procedures, Tennessee Tech’s policies and
procedures, and state and federal laws.

2. Employees are expected to achieve and maintain standards of conduct,
behavior, attendance, and job performance consistent with the
requirements of their position.

C. Disciplinary Action

1. Tennessee Tech seeks to promote a positive, professional, and orderly
workplace. If employee work performance is deficient or work-related
behavior is unacceptable, the university may use disciplinary action up to
and including suspension or termination. Unacceptable work performance
is the failure to perform job responsibilities in an acceptable manner
(“unacceptable work performance”). Unacceptable work-related behavior
is behavior that disrupts the workplace, compromises the orderly,
professional, and satisfactory completion of an employee’s job
responsibilities, or otherwise violates Tennessee Tech policy, including
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Policy 600, Code of Conduct (“misconduct™). Misconduct includes
employee failure or persistent neglect to comply with university policies,
procedures, rules, or other regulations, including but not limited to
violation of the University’s policies against discrimination and
harassment.

Faculty Work Performance. Work performance of faculty is frequently
distinctive in kind, character, and function within the university.
Therefore, work performance of faculty, as defined in Policy 207, shall be
addressed under Policy 207. Notwithstanding the foregoing, the behaviors
underlying unacceptable work performance of faculty (as defined in
Policy 207) may otherwise constitute misconduct hereunder, including but
not limited to, ongoing work neglect, insubordination, and continuing
unacceptable work performance.

In its discretion, the university may use corrective action, including
progressive discipline, whenever it determines the offense(s) merit such
other sanctions. Possible disciplinary actions include, but are not limited
to, verbal or written warning, performance improvement plan, suspension
without pay, suspension with pay, demotion, disciplinary probation, or
termination. Disciplinary action of any kind should be taken with attention
to fairness and consistency. When disciplining an employee, supervisors
and human resource personnel should consider the nature of the
unacceptable work performance or misconduct, the past record of the
employee, reasonable expectations of employee, and the appropriate
action necessary to correct the issue. All disciplinary actions should be
presented to the employee, describe the unacceptable performance or
work-related behavior, articulate the university’s expectations, and
describe the necessary action(s) necessary for the employee to take (for
corrective action) or the determination of the university (for suspension or
termination).

D. Disciplinary Process.

1.

Supervisors bear the primary responsibility for management of employee
performance and conduct at the university.

To ensure fairness and consistency across the various departments and
units within the university, supervisors must act in consultation with
Human Resources. In consultation with such HR personnel, the supervisor
should take into consideration the severity of the unacceptable work
performance or misconduct, past performance reviews, previous
disciplinary actions, or previous performance improvement plans.

Prior to taking any disciplinary action against an employee for
unacceptable work performance or misconduct, a supervisor must receive
permission for such action from the AVP for Human Resources (or
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designee) and the appropriate vice president (or equivalent), except as
noted in Subsection D.4, hereinbelow.

In circumstances where an employee’s misconduct occurs outside of job-
related responsibilities, or as the AVP for Human Resources may
otherwise determine is in the best interest of the university, Human
Resources may independently (without supervisor or departmental
participation) pursue and administer disciplinary actions for such
misconduct in consultation with Office of General Counsel.

E. Faculty Suspension or Termination

1.

Pursuant to T.C.A. § 49-8-302(a)(3), the processes for faculty tenure and
faculty discipline for cause are “distinct in purpose and effect and must
remain separate.” Therefore, faculty discipline for misconduct shall occur
pursuant to this policy. Faculty tenure determinations, including the
granting, retention, and revocation of tenure, will be determined under
Policies 205 and 207, which shall not be used for disciplinary actions.

Misconduct. Any faculty misconduct that, in the opinion of the AVP for
Human Resources or of department supervisory personnel, respectively,
may reasonably result in either suspension or termination shall promptly
be referred to the Provost (or designee). The Provost shall establish
appropriate due process procedures, consistent with the severity of
allegations and any known information, in consultation with the Office of
General Counsel. In establishing such procedures, the university should
consider the significance of suspension or termination, the risk of an
erroneous negative employment action, and the university’s interests in
efficient administration, including the burden of inessential processes.

At minimum, the offending faculty member shall be entitled to written
notice of the charges against the faculty member, an explanation of the
university’s basis (and substantiating evidence, if applicable) for
considering discipline for misconduct, and an opportunity to present a
defense.

At the conclusion of any investigation and in consultation with the Office
of the General Counsel, the Provost shall assess the alleged misconduct,
evidence against the faculty member, and the faculty member’s defense,
then issue a decision, and the same shall be relayed to the faculty member

Appeal. If the decision includes suspension without pay or termination of
the faculty member, the faculty member may appeal the decision to the
President within five (5) days of the issuance of the decision. To initiate an
appeal, the faculty member must notify the President in writing of the
desire to appeal the Provost’s decision and provide all bases for the
requested appeal. The President's decision will be final. Further appeals
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will be post-termination or suspension and shall be made in accordance
with Policy 112.

F. Miscellaneous.

1. Documentation placed in the employee’s official personnel file regarding
disciplinary procedures remails a permanent part of the file, absent
extraordinary circumstances.

2. A manager’s or employee’s request to remove documentation from an
official personnel file shall be made to the Associate Vice President for
Human Resources for review and consultation with Office of General

Counsel.

3. Inthe case of violent or threatening behavior, Tennessee Tech will follow
TTU Policy 603 (Workplace Violence Prevention).

V. Interpretation

The Vice President for Planning and Finance or his’her designee has the final authority to
interpret the terms of this policy.

VI.  Citation of Authority for Policy
T.C.A. § 49-8-203(a)(1)(E); T.C.A. § 49-8-302

Approved by:
Administrative Council: January 25, 2017
University Assembly: April 19, 2017

President on May 29, 2026, pursuant to Policy 101, Section VII
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: New Academic Program Proposal (NAPP) for the Bachelor of Architecture

|:| Review Action I:l No action required

PRESENTERS: Interim Provost John Liu
PURPOSE & KEY POINTS:

The new degree program for which approval is sought is a Bachelor of Architecture. A faculty
member in the Design Studies program within the School of Human Ecology, along with an
Associate Provost and professor of Civil Engineering, are leading this proposal.

The University proposes a new Bachelor of Architecture program in response to the growing
demand for a skilled architecture workforce in Tennessee. Architecture is a growing field in
Tennessee, driven by population growth and increased business investment. Labor market data
indicate a significant and sustained demand for architecture-related professionals across the
state. The program’s primary purpose is to prepare competent, licensed, and community-driven
professionals equipped to meet the state’s architectural and design needs. The proposed degree
will be a five-year program and will seek accreditation from the National Architectural
Accrediting Board (NAAB).

The program requires 154 credit hours, including general education, the architectural education
core, and electives. It emphasizes studio-based instruction and covers architectural systems,
materials and methods, digital technologies, and construction and design documentation. The
target audience primarily includes traditional high school graduates from Tennessee and current
Tennessee Tech students pursuing other majors. It is also expected to attract transfer students
from community colleges and adult learners seeking careers in architecture. The program will be
delivered through a traditional, on-ground format.
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Letter of Notification for the Bachelor of Architecture

Section I: Overview

Program Information:
Institution Name:

Academic Program Title:
Degree Designation:
Proposed CIP Code:

CIP code title and definition:

Tennessee Technological University
Architecture

Bachelor of Architecture

04.0201

Architecture

A program that prepares individuals for the independent
professional practice of architecture and to conduct
research in various aspects of the field. Includes instruction
in architectural design, history, and theory; building
structures and environmental systems; project and site
planning; construction; professional responsibilities and
standards; and related cultural, social, economic, and
environmental issues.

Corresponding SOC codes and SOC definitions applicable for graduates of the program:

CIP Code CIP Title

04.0201 Architecture

Academic Program Liaison:

Proposed Implementation Date:

Delegation Criteria Alignment:

SOC Codes SOC Titles
11-9041 Architectural and Engineering Managers
17-1011 Architects, Except Landscape and Naval
25-1031 Architecture Teachers, Postsecondary

Mr. Aeric Gunnels

Lecturer, Architecture and Interior Design
agunnels@tntech.edu

931-372-3376

Dr. Sharon Huo

Associate Provost and Professor of Civil Engineering
xhuo@tntech.edu

931-372-3225

08/01/2027

A separate document provides evidence of alignment with
all required criteria.
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Section II: Background

Purpose and Nature of Academic Program
Background for the Academic Program Development

Tennessee Technological University (Tennessee Tech) proposes to establish a Bachelor of
Architecture (BARCH) program in response to the growing demand for a skilled architecture
workforce in Tennessee. Tennessee Tech has a strong track record of producing career-ready
graduates across a broad range of disciplines. Consistent with its mission, the university is
committed to offering high-quality academic programs, providing students with a wide selection
of degree options, and delivering enduring, student-centered education.

Labor market data indicate a significant and sustained demand for architecture-related
professionals in Tennessee. O*NET Online, a comprehensive occupational information database
sponsored by the U.S. Department of Labor, projects continued annual demand in three key
occupational areas: Architects, Architectural and Engineering Managers, and Postsecondary
Architecture Teachers. In total, approximately 380 positions annually are projected to be needed
in architecture-related fields in Tennessee. However, a review of architecture degree production
over the past five years among Tennessee universities shows that the average number of
graduates per year is only 138, with the highest number occurring in 20242025 at 174
graduates. As a result, the supply of recent graduates meets only about 40% of the annual
demand for architecture professionals in the state, indicating a substantial unmet labor market
need. This unmet demand is particularly concentrated in geographic areas surrounding Tennessee
Tech, including Northern Middle Tennessee, the Upper Cumberland region, and East Tennessee.
These regions account for 172 of the 210 annual openings (82% of statewide demand) for
Architectural and Engineering Managers in Tennessee. Establishing an academic program in
Architecture at Tennessee Tech University would help address this labor market gap by
preparing graduates to meet the state’s rising demand for architects, architectural managers, and
related professionals.

Purpose and Nature of the Academic Program

The new BARCH at Tennessee Tech is designed to equip students with the skills, tools, and
knowledge necessary to pursue a professional career in architecture and related disciplines with
particular relevance to Tennessee and the Upper Cumberland region. This specific region of
Tennessee is experiencing steady population growth, which means an increase in both residential
and commercial environments. This will require professionals to meet these demands of growth.
This program aims to create a specific type of architect that understands the social,
environmental, economic, and geographic opportunities in this area. This type of thinking could
also be translated and emulated to other regions around the United States. This program aligns
with Tennessee Tech University’s mission and vision. Architecture as a discipline is deeply
rooted in STEM, contributes to meaningful economic impact, and provides avenues for research
and collaborative service.

The primary purpose of this program is to produce competent, professionally licensed, and
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community-minded architects. Graduates will contribute to strengthening infrastructure,
enhancing the built environment, and supporting economic growth across the region, the state,
and the nation. The program will emphasize practical, career-focused outcomes, fostering
system-level thinking, adaptability to a dynamic future, and a cross-disciplinary approach to
professional architectural practice.

Architecture remains one of the oldest professional careers. This program balances traditional
professional expectations with the skills needed for flexibility and innovation. It focuses on
human-centered, community-embedded design and technical rigor, and trains students in multi-
disciplinary systems thinking and technology-enabled approaches. As human experience evolves
with technology and artificial intelligence, the program prepares graduates to be adaptable, meet
professional competencies, and build long-term career resilience.

Program Description

The proposed BARCH at Tennessee Tech is a professional undergraduate program designed to
prepare students for dynamic careers in architecture through applied, community-embedded
learning, technical rigor, and a commitment to serving the built environment of Tennessee and
beyond. It will serve as a pathway for students to attain careers in architecture and related career
fields.

The program requires a minimum of 150 credit hours, including 41 credit hours of general
education, 109 credit hours of architectural instruction through studio, lecture courses, design
electives, and other electives. It emphasizes studio-based instruction, covering architectural
systems, materials and methods, digital technologies, and construction and design
documentation. Through project-based learning and direct faculty mentorship, students will
develop the creative and technical proficiency necessary for both traditional and contemporary
architectural practice.

Target Audience

The target audience for this program primarily includes traditional high school students from
Tennessee and current Tennessee Tech students pursuing other majors. It is also expected to
attract transfer students from community colleges and adult learners seeking careers in
architecture. Additionally, the program will appeal to students interested in building
construction, project management, construction administration, or teaching design at high
schools, technical schools, or community colleges within STEM, design, and Career and
Technical Education programs. Tennessee Technological University will follow policy 258 —
Prior Learning Assessment for all transfer students and/or returning students.

Delivery Method

This program provides a 100% on-ground/traditional delivery mode. This will be carried out on
Tennessee Tech’s campus in Cookeville, Tennessee. This method of delivery will allow for one-
on-one design critiques and feedback, full use of university resources, and access to lab, studio,
infrastructure, and technology. These elements are critical components of a comprehensive,
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traditional education in architecture and design.
Alignment with State Master Plan & Institutional Mission
State Master Plan

Tennessee’s 2025-2035 Strategic Higher Education Master Plan lays out a framework for higher
education to become more aligned, achievable, and agile for individual lifelong success and a
stronger Tennessee.

Aligned

The proposed Bachelor of Architecture program at Tennessee Tech supports the “Aligned”
principle by providing a continuous and impactful learning experience that prepares students for
successful professional career in architecture and related fields. The program emphasizes lifelong
learning through a curriculum that integrates foundational architectural principles, advanced
technical skills, and exposure to emerging technologies. Students engage in real-world, applied
experiences through design studios, collaborative projects with engineering and construction
disciplines, and community-based initiatives. These experiences connect classroom learning
directly to professional practice. By incorporating industry-standard tools, interdisciplinary
collaboration, and project-based learning, the program will ensure that graduates develop the
skills, adaptability, and critical thinking needed to meet evolving workforce demands throughout
their careers.

Achievable

The proposed Bachelor of Architecture program at Tennessee Tech is designed to make student
success achievable. The University is committed to developing a comprehensive, well-resourced,
and high-quality BARCH program that is accessible, affordable, and supportive. The curriculum
will incorporate student-centered strategies, including clear degree maps, academic advising, and
structured progression through studio and technical courses, guiding students from enrollment to
graduation. Additional support services, such as tutoring, mentorship, career guidance, and
professional development opportunities, provide the resources students need to persist and
succeed. By combining transparent academic requirements with real-world learning experiences,
the program prepares students to reach their academic and professional goals efficiently while
minimizing barriers to completion.

Agile

The proposed Bachelor of Architecture program at Tennessee Tech will demonstrate agility and
adaptability in responding to labor market needs. Architecture is a growing field in Tennessee,
driven by population growth and increasing business investment, and labor market data indicate
a significant and sustained demand for architecture-related professionals. The program will
integrate design studios, technical courses, industry-specialized software, and collaborative
interdisciplinary projects, providing students with hands-on experience and exposure to
professional practices. Curriculum development, advising, and experiential learning will follow
accreditation standards and workforce trends in architecture, construction, building science, and
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related industries. Through this applied learning approach, the program will prepare graduates
for both current and emerging workforce demands.

Tennessee Tech’s Institutional Mission

Mission of Tennessee Tech University: Tennessee’s technological university creates, advances,
and applies knowledge to expand opportunity and economic competitiveness. As a STEM-
infused, comprehensive institution, Tennessee Tech delivers enduring education, impactful
research, and collaborative service.

The proposed Bachelor of Architecture program is fully aligned with the mission and strategic
priorities of Tennessee Tech, which is committed to providing high-quality education, fostering
workforce development, and serving the needs of the state of Tennessee. The program prepares
career-ready graduates through student-centered education that blends academic excellence with
real-world application. At the same time, it advances the university’s strategic goals in workforce
development. Alignment with Tennessee Tech’s mission is evident from the following points:

e The BARCH program is rooted in a STEM-oriented, multidisciplinary approach that
integrates architecture with engineering, mathematics, physics, building science, and
emerging technologies in the built environment.

e Students and faculty will engage in meaningful research and applied projects addressing
building performance, sustainability, rural development, and innovative design solutions.

e Students engage in hands-on, collaborative learning that extends beyond architecture,
including construction, environmental systems, professional practice, and industry-
standard digital tools, preparing them for real-world challenges and professional
licensure.

e The BARCH program supports workforce development in Tennessee by preparing
graduates with technical expertise, leadership skills, professional readiness, and
interdisciplinary collaboration to meet industry and community needs.

In addition, the proposed program advances the university’s strategic goals to create knowledge

for students to be competent and help them apply this knowledge to improving the quality of life
for individuals, families, and communities. With respect to Tennessee Tech University Strategic
Plan, Tech Tomorrow, the program will have the following impact.

Goal 1: Education for life. Tennessee Tech provides education that unleashes the potential and
passion within our students and prepares them for successful careers and culturally enriched
lives. Tech also provides education opportunities, programs, credentials, and degrees to fuel the
lifelong learning necessary for enduring achievement.

This program will incorporate experiential learning and industry partnerships into the program at
multiple levels to create education/work connections. The program will also ensure a pathway to
accreditation that allows graduates to obtain professional licensure and certifications.

Goal 2: Innovation in all we do. Tennessee Tech innovates in all we do, embracing and
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deploying our technological foundation in our education, research, service, and stewardship.

One of the goals of this program is to actively involve students with real-world, community-
embedded, and experiential learning. This gives students the opportunity to be involved in
shaping their communities with new ideas, approaches, and involved architectural strategies.

This program will open new opportunities for research in architecture and architecture adjacent
areas. It will also allow for strong collaboration with cross-discipline research with other
cognate areas in the university’s academic portfolio. The program will also explore the
utilization of new hardware and software.

Goal 3: Exceptional stewardship. Tennessee Tech is committed to optimizing resources and
continuously improving effectiveness, efficiency, and return on investment for students.

Combining the existing infrastructure and resources of the Design Studies program will allow for
more effective use and deployment of finances and people. Tennessee Tech offers an affordable
education while maintaining a high standard of education. This program will allow students to
achieve a professional degree in architecture while remaining a low-cost option when compared
to other universities in the state. This program also considers the long-term effect that competent
licensed professionals can have on resource usage, energy usage, and long-term sustainable
solutions at a state and national level.

Goal 4: Engagement for impact. Tennessee Tech fosters partnerships with government,
business, and non-profit organizations to advance economic and workforce development, create
and disseminate knowledge, serve the public good, and generate culture impact.

This program will provide collaborative opportunities with various government, business, and
non-profit organizations in our area. It will provide real-world experiential learning
opportunities that take place with organizations outside our university. One of the main focuses
of this program is to create licensed professionals that have an impact on the needed relevant
workforce, culture, the built environment, and the infrastructure to create more economic
opportunities for the state.

Overall, the proposed Bachelor of Architecture degree is well aligned with Tennessee Tech
University’s mission, strategic goals, and commitment to workforce development, innovation,
and community engagement.

Institutional Capacity to Deliver the Proposed Academic Program

The new Bachelor of Architecture will utilize existing and new campus resources to develop,
launch, and support the program.

Tennessee Tech’s Architecture and Interior Design concentration within the BS in Design
Studies program already possesses many of the resources essential to the proposed program.
Many existing courses in the Architecture and Interior Design curriculum are relevant and can
also support the new BARCH program. Existing studio spaces with drafting equipment, along
with relevant software and hardware, are comparable to the needs of the proposed program.
Students in the new program will also have access to existing computer labs, printers, plotters,
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and a large-format scanner currently available to Architecture and Interior Design students.

Additional spaces currently used by the BS in Design Studies program, such as classrooms, a
conference room, and a gallery for exhibitions, can serve as shared resources for the BARCH
program. Current faculty members with appropriate qualifications for the proposed program may
contribute to program planning, development, and initial implementation. Existing office space
will be allocated to new faculty hired to develop and maintain the program. Overall, the
proposed BARCH program will utilize many of these existing spaces, facilities, and
technologies.

Tennessee Tech plans to establish a new School of Architecture with its own administration
office, operating budget, and dedicated staff. The University is committed to developing a
comprehensive, well-resourced, and high-quality BARCH program. The new School of
Architecture will be supported financially and administratively, particularly in faculty, facilities,
fabrication infrastructure, and emerging technologies to prepare graduates for architectural
licensure pathways and evolving professional demands.

e New faculty will be hired to meet projected enrollment demand. During the first year of
implementation (2027-2028), two positions will be added, including the Director of the
proposed program and one full-time faculty member. Additional faculty will be hired
over the subsequent two years to support program development and delivery and to
maintain appropriate faculty-to-student ratios in design studios and across the overall
program, consistent with architecture programs accredited by the National Architectural
Accrediting Board (NAAB).

e The University plans to dedicate approximately 9,000 square feet to studio and lab space
for the proposed program. Studio space will be expanded to meet program needs, as the
design studio serves as the pedagogical core of architectural education, supporting
iterative design, pin-ups, critiques, and collaborative learning. In Fall 2027, four design
studios will be established, each providing workstations of approximately 60 square feet
per student with the necessary furnishings and accessories. The number of studios will
gradually increase as enrollment grows. The expansion of studio space will follow
NAAB guidelines.

e Tennessee Tech provides strong technology support and access to a wide range of
software. To support the proposed program, relevant cutting-edge technologies and
specialized software will be added or expanded to meet program needs.

The proposed program will utilize existing resources within the Volpe Library and Center for
Innovation in Teaching and Learning (CITL). The Angelo and Jennette Volpe Library offers
extensive resources to support students in the proposed program. The library provides robust
interlibrary loan services, online research guides, and dedicated support staff. Moreover, the
CITL provides comprehensive instructional design services, faculty development workshops,
and one-on-one consultations to ensure that courses meet the highest standards of accessibility,
engagement, and pedagogical effectiveness.

10
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Tennessee Tech’s Office of Enrollment Management and Communications and Marketing will
support recruitment and marketing efforts with data-informed campaign strategies. Dedicated
recruitment staff will work closely with program faculty and advisors to ensure timely,
personalized engagement with applicants.

It is not anticipated that the proposed BARCH program will reduce enrollment in other majors or
programs at Tennessee Tech. However, several programs may be strengthened through its
implementation, including the Design Studies program through access to specialized
technologies and additional course offerings, and the College of Engineering through cross-
collaboration and multidisciplinary projects. These programs may also share certain physical and
digital resources through a mutually beneficial partnership.

Existing Programs Offered at Public & Private Tennessee Institutions

Currently, two public universities and one private institution in Tennessee offer a BARCH
degree. Among these programs, the University of Tennessee, Knoxville’s BARCH program is
accredited by the National Architectural Accrediting Board (NAAB). The architecture program
at the University of Memphis is a four-year Bachelor of Fine Arts (BFA) and is not accredited by
NAAB; however, its five-year Master of Architecture program is NAAB-accredited. Belmont
University began offering a BARCH in 2020. The program currently holds NAAB candidacy
status and graduated its first class of 22 architecture students in Spring 2025. The following table
lists all academic programs with the same or similar CIP codes offered at public and private
higher education institutions in Tennessee, along with the degrees awarded over the last three
years.

Table 1. Bachelor of Architecture (BARCH) and Closely Related Programs at Tennessee Public
and Private Universities

Public or Degrees Awarded
Instituti D P CIP Cod
nstitution Private | o0 | Trostam %€ 1 2022-23 | 2023-24 | 202425

University of Memphis | Public BFA Architecture | 04.0401 20 14 25
University of Tennessee, | p i |BARCH | Architecture |04.0902 72 48 87
Knoxville

Belmont University Private BARCH | Architecture | 04.0202 0 0 22
University of Memphis | Public MARCH | Architecture |04.0902 5 8 7
University of Tennessee, | p i | MARCH | Architecture |04.0902 18 17 18

Knoxville

Program Distinction

Architecture programs by nature are restrictive and structurally limited in the number of students
that can enroll each year. Most architecture schools establish a capacity for these programs and
cohorts. Unfortunately, this results in numerous qualified students being turned away from these
programs due to these limits and restrictions. These types of programs require more physical
space for studios, lower faculty-to-student ratios, and are typically designed to be smaller in size.
11
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Not all institutions can scale these types of programs easily. For these reasons, there is an
opportunity for Tennessee Tech to create a program that serves students who are in search of a
specific type of architectural education and geographic location.

The new BARCH program at Tennessee Tech is not intended to be in direct competition or
diminish the existing similar programs in the state. Rather, it is intended to expand access to an
architectural education while being a unique program specific to Tennessee Tech and the
surrounding region. Typically, students who attend Tennessee Tech are often from underserved
or rural regions. This program would focus on creating a workforce for smaller communities,
building strong community partnerships, and has a unique curriculum that reflects the strengths
of Tennessee Tech. Its scale, cohort structuring, and regional and community emphasis mark it
as an additional pathway for students in the state who are interested in studying architecture.

With respect to the existing Bachelor of Science in Design Studies at Tennessee Tech, the
proposed Bachelor of Architecture program will serve as a distinct professional degree program
seeking NAAB accreditation. Because architecture programs typically operate with limited
cohort capacities and specialized curricular requirements, the existing Design Studies program
will continue to provide an important alternative for students seeking a broader, more general
design education rather than a professionally accredited architecture degree. The Design Studies
program also offers flexibility for students who may not enter the limited-capacity architecture
program.

While the Design Studies program supports a broad-based education in design and may provide a
work-based pathway toward licensure, it is not a NAAB-accredited architecture program. As a
result, the two programs are expected to complement one another by serving different student
interests and educational goals. Little to no negative impact on either program is anticipated,
instead, the relationship between the two programs is expected to be mutually beneficial and
strengthening.

Accreditation

Tennessee Tech University will seek accreditation from the National Architectural Accrediting
Board (NAAB) for the proposed BARCH program.

Following approval of the new program by THEC in 2026, Tennessee Tech will prepare and
submit an Eligibility Application to NAAB during the 2026-2027 academic year, prior to
implementation of the program in August 2027. The following is the accreditation timeline:

e 2026-2027: Prepare and submit Eligibility Application to NAAB.

e 2027-2028: NAAB eligibility decision and preparation of the Architecture Program
Report — Candidacy (APR-C).

e 2028-2029: Initial Candidacy Visit and granting of Initial Candidacy status.
e Spring 2032: First cohort graduates.
e 2032-2033: Initial Accreditation Visit by NAAB and granting of Initial Accreditation.
12
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Tennessee Tech is fully committed to dedicating the institutional resources, faculty expertise,
and administrative infrastructure necessary to achieve and sustain full NAAB accreditation. As
the leading public university in the state, Tennessee Tech is well-positioned to develop a high-
quality BARCH program that meets national accreditation standards while addressing local and
statewide workforce needs.

Section I1I: Feasibility Study

Local and Regional Workforce Need

The Tennessee Department of Labor & Workforce Development, in its most recent report
available to the public titled Tennessee’s Economy 2024-2025 — Section 2: Regional Economic
Analysis, describes the Middle Tennessee Region as growing the most substantially in the state
between 2022-2032. The Middle Tennessee Region includes the Northern Middle, Southern
Middle, and Upper Cumberland Local Workforce Development Areas (LWDAs). The
Architecture and Engineering Occupations, which would include SOC code 17-1011, are
projected to grow 27.2% during this projection period in the Northern Middle LWDA. The
Upper Cumberland LWDA lists the largest projected occupation through 2032 as “management
occupations” (at 17,439), which includes SOC code 11-9041, based on the 2022 Bureau of Labor
Statistics — Occupational Employment and Wage Statistics (OEWS) occupational groupings.

While hard growth data projections are more readily found for the Tennessee metropolitan areas,
indicators provided for growth in the non-metropolitan areas of central Tennessee can be found
in reports, such as the U.S. Census Bureau’s “Growth in Metro Areas Outpaced Nation” report
from March 13, 2025. This report shares top growth in Micropolitan Statistical Areas: naming
Cookeville, TN as #9 in top U.S. numeric growth from 2023-2024, and McMinnville, TN as #10
in top U.S. percent growth for the same period. Additional housing and infrastructure, requiring
some level of architectural services, will be necessary should this level of growth continue.
Another source, the 2025 report from the Upper Cumberland Development District (UCDD),
shares downtown revitalization investment initiatives across the district, many funded through
grants. In addition, this UCDD report shares concerns by local industries for lack of sufficient
levels of affordable housing and other resources requiring construction for their current
employees. While no concrete projection numbers are provided, these anecdotal items suggest
continuing growth for this nonmetropolitan region, including a need for architectural services as
part of the process.

Statewide and National Employment Opportunities

Architecture is a growing field in the state of Tennessee, particularly as the state is experiencing
an increase in population and business investment. An academic program at Tennessee Tech
University in Architecture would support the increasing demand for architects, architectural
managers, and related architecture employees. According to the THEC Supply and Demand
Report, architectural and engineering managers are in high demand in the Northern Middle,
Upper Cumberland, and East regions of Tennessee.

13
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Figure 1. Focus Regions with High Priority in Architecture

Architectural and Engineering Managers are also identified as in-demand occupations key to
TNECD Target Industry clusters. In fact, architectural and engineering managers are important
to seven of the nine TNECD clusters including Healthcare & Life Sciences; Rubber, Ceramics,
& Glass; Automotive; Electrical Equipment & Appliances; Headquarters, Finance, & Tech;
Aerospace & Defense; and Chemicals. In particular the Northern Middle region, which includes
Davidson and surrounding counties, has a concentration of architectural and engineering
managers that is 52% of the national concentration indicating that the job demand is exceeding
the supply of employees. This is also true for the Upper Cumberland region with 33% of the
national concentration and the East region with 70% of the national concentration. Located in the
Upper Cumberland region, Tennessee Tech University is uniquely situated to support the
surrounding regions of Northern Middle and East Tennessee with demand for Architecture
employees.

O*NET OnLine provides positive 10-year projected growth rates (2022-2032) at the state level
for all three associated SOC codes, indicating increasing demand for architecture-related
occupations in Tennessee. For SOC 17-1011 (Architects), the projected growth rate is 7.7%, with
an anticipated average of 160 annual job openings. SOC 11-9041 (Architectural and Engineering
Managers) is expected to grow by 11.4%, with approximately 210 average annual job openings.
Although SOC 25-1031 (Architecture Teachers, Postsecondary) shows a smaller number of
openings, with 10 average annual openings from 2022-2032, the projected growth rate in
Tennessee is 20%, the highest among the three occupations. Overall, projected growth for each
employment area exceeds 5%, ranging from 7.7% for Architects to 20% for Architecture
Teachers, Postsecondary.

For all three SOC codes aligned with CIP 04.0201, the projected growth rate in Tennessee
exceeds the 4.23% national projected growth rate for the same SOC codes reported by O*NET
OnLine. It also surpasses the 4% national average projected growth rate for “Architects” as a
broad occupational category over the next ten years, according to the national job outlook
published in the Occupational Outlook Handbook.

Table 2 presents the projected annual demand in Tennessee for the three employment areas
associated with Architecture: Architects, Architectural and Engineering Managers, and
Architecture Teachers.

14
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Table 2. Architecture Employment Trend for Tennessee (O*NET) — CIP Code: 04.0201

TN TN
SOC TN Employment TN Annual
SOC Title Employment ploy Growth Job
Code 2032 . .
2022 (Projected) (Projected) | Openings
J (Projected)
17-1011 | Architects, Except 2210 2380 77 160

Landscape and Naval

11.904] | Architectural and 2710 3020 11.4 210
Engineering Managers

Architecture Teachers,

25-1031 Postsecondary

100 120 20 10

As shown in Table 2, a total of 380 employees annually is projected to be needed in the
Architecture field to fulfill demand in the state of Tennessee. When reviewing Architecture
degrees production over the last five years by Tennessee universities, the average number of
yearly graduates is only 138 with the highest year being 2024-25 with 174 graduates. The supply
of recent graduates in Tennessee only accounts for 46-57% of the annual demand for
Architecture graduates; thus, leading to a projected unmet labor market need in Tennessee for
employees with education in Architecture. The projected unmet labor market need is
concentrated in the geographic areas around Tennessee Tech, including Northern Middle, Upper
Cumberland, and East. These regions account for 172 of the 210 annual openings (82% of
demand) for Architectural and Engineering Managers in Tennessee.

The national job outlook from the Bureau of Labor Statistics’ Occupational Outlook Handbook
(OOR) for “Architects” as a broad category for the next ten-year period is 4%, which is
considered average. This projected increase represents an increase of 4,800 jobs by 2034, adding
to the 123,600 OOH reported jobs nationwide in 2024. Entry into the field requires a bachelor’s
degree and no previous work experience, providing in-practice internships and residency
opportunities for on-the-job training and experience. Median pay for 2024 was $96,690.
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New Academic Program Proposal (NAPP) for the Bachelor of Architecture

Section IV: Implementation Timeline

e The proposed program is comprised of less than 50% new content in the
curriculum, therefore, SACSCOC approval is not required.

e Accreditation considerations and timeline for professional disciplinary
accreditation organizations.

o 2026-2027: Prepare and submit Eligibility Application to NAAB.

o 2027-2028: NAAB eligibility decision and preparation of the Architecture Program
Report — Candidacy (APR-C).

o 2028-2029: Initial Candidacy Visit and granting of Initial Candidacy status.
o Spring 2032: First cohort graduates.

o 2032-2033: Initial Accreditation Visit by NAAB and granting of Initial
Accreditation.

e Estimated date of external review site visit: July 2026

o Estimated date of submission of the external review report to THEC and the
institution (within 30 days after the site visit): August 2026

e Estimated date of institution’s response to external review: September 2026
o Estimated date of institutional board approval: June 25, 2026

e Proposed date of the THEC meeting for the academic program to be considered
for Commission approval (if applicable): A delegation request has been
approved.

e Implementation date (MM/DD/YYYY): 08/01/2027

Section V: Student Interest and Community Partnerships

Student Interest

The Design Studies BS program includes an Architect and Interior Design concentration that has
grown from 49 enrolled students in 2022 to 127 enrolled students in 2026 (growth over 259%).
The first-time freshman enrollment grew from 14 to 29 in the same period, a growth of 107%.

The demand for architects continues to grow in Tennessee, with jobs for architects projected to
grow by 18% from 2020 to 2030, which is significantly higher than the national average, making
it a high-demand, high-growth occupation. Nationally, the demand for architects is projected to
experience steady growth over the next decade, with employment expected to grow by roughly
3-5% from 2024-2034.
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Student Survey

A survey was distributed to N=127 students (with an 83% return, 105 responses) asking the
following questions with a 5-point Likert Scale ranging from Extremely Unlikely to Extremely
Likely for two questions and Definitely Not to Definitely Yes for one question:

1. If Architecture had been available as a major when you started Tennessee Tech, how
likely is it you would have considered it as a major?

2. If Architecture was available as a major now, how likely is it that you would consider it
for a major?

3. Is a Bachelor of Architecture degree better aligned with your future endeavors than
currently offered degree programs?

An overwhelming majority of students (90.5% of students) reported that they would have been
likely (Extremely Likely or Somewhat Likely) to consider Architecture as a major if
it was available when they started at Tennessee Tech.

The responses for the survey are shown in the following tables. Table 3 displays respondent data
for Question 1. As noted previously, 90.5% of respondents reported they would have been likely
to consider Architecture as a major if it had been available when starting Tennessee Tech with
79.1% responding Extremely Likely and 11.4% responding Somewhat Likely.

Table 3. Question 1: Architecture Selection when Starting Tennessee Tech

Q1. If Architecture had been available as a major when you started Tennessee Tech, how
likely is it you would have considered it as a major?
Response Count Percentage

Extremely Unlikely 2 1.9%

Somewhat Unlikely 3 2.9%

Neither Likely Nor Unlikely 5 4.8%

Somewhat Likely 12 11.4%

Extremely Likely 83 79.1%

Table 4 displays respondent data for Question 2. Most students (89.5% of students) reported that
they were likely to consider Architecture as a major if it was available now with 75.2%
responding Extremely Likely and 14.3% responding Somewhat Likely.
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Table 4. Question 2: Architecture Selection if Available Now

Q2. If Architecture was available as a major now, how likely is it you would consider it for

a major?

Response Count Percentage
Extremely Unlikely 3 2.9%
Somewhat Unlikely 4 3.8%
Neither Likely Nor Unlikely 4 3.8%
Somewhat Likely 15 14.3%
Extremely Likely 79 75.2%

Table 5 shows the respondent data for Question 3. Results from Question 3 show a total of
88.5% of students reported that they felt a Bachelor of Architecture degree is probably or

definitely better aligned with their future endeavors than currently offered programs. Only 5.7%

of students report that a Bachelor of Architecture degree did not align with future goals.

Table 5. Question 3: Architecture Selection if Available Now

currently offered degree programs?

Q3. Is a Bachelor of Architecture degree better aligned with your future endeavors than

Response Count Percentage
Extremely Unlikely 4 3.8%
Somewhat Unlikely 2 1.9%
Neither Likely Nor Unlikely 6 579,
Somewhat Likely 23 21.9%
Extremely Likely 70 66.7%

Students were also asked to provide other comments. The majority of the comments provided
discuss the importance of an accredited architecture program at Tennessee Tech. Many
comments stated that the BARCH degree was more in line with their career goals, and a couple

of comments note the lack of architecture programs currently offered in the state

of Tennessee. One student points out the current difficulty in finding internships as many firms
only accept students in accredited architecture programs. Others commented that the new

program would provide additional assignments to help develop drawing skills and build a strong
portfolio. And lastly, one particularly positive comment noted the potential of

the architecture program to foster a stronger design community for students with more
opportunities for collaboration, leadership, and mentorship.

Enrollment and Graduation Projections

Students in the proposed BARCH program will be admitted based on a cohort basis. Each cohort

203
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will have 30 students, mainly based on the availability of studio spaces. The first-year retention
rate is estimated at 86%, and the projected attrition for the first year is 4 students. The typical
second-year retention rate for BARCH is around 85-98%. We estimated 89% for the proposed
program with an attrition of 2 students. From year 3 and forward, we expect the retention rates to
stay around 96% that is consistent with the many other similar programs.

Table 6. Projected Enrollments and Graduates

Projected Enrollments and Graduates

Year Academic Year | Projected Total Fall | Projected Attrition Projected
Enrollment Graduates

1 2027-2028 30 4 --

2 2028-2029 26+30=56 6 --

3 2029-2030 50+30=80 7 --

4 2030-2031 73+30=103 7 --

5 2031-2032 96+30=126 7 23

Admission Standards

At Tennessee Tech, admission requirements for new students vary based on whether the new
student is a freshman, transfer, or international student. The following sections describe the
requirements for each category for the BARCH program.

Admission Requirements for Freshmen Students

Freshmen students under the age of 21 are evaluated using the following criteria for the BARCH
program:

e 3.0 high school GPA and

e 20 ACT Composite! and

e >22 ACT Math sub-score? and

e completion of a college-preparatory high school curriculum and
e one essay, and

e 8-piece digital portfolio (6 creative or artistic pieces to demonstrate aptitude, potential,
and spatial comprehension, and 2 drawings (1 in pencil and 1 in a permanent medium of
your choice - to communicate textures, materials, surface qualities, and detail))
independently generated or produced for a formal class submission, and

' The 20 ACT Composite is equivalent to an SAT score of 1040.
2 Exception to this sub-score requirement may be allowed for students scoring sufficiently on the
ACCUPLACER exam.
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e recommendation letters — 1 from school counselor and 1 from teacher (additional
recommendation letters can be provided if another has personal knowledge of student’s
talents or accomplishments)

Admission Requirements for Transfer Students

In addition to meeting the requirements for admission to the University, transfer students seeking
admission to the BARCH. program must meet the requirements below. These requirements also
apply to current Tennessee Tech students who wish to change their major from a non-
architecture program, such as the Design Studies program with a concentration in Architecture
and Interior Design, to a major in the School of Architecture.

e acumulative higher education quality point average of at least 2.75 (excluding credit for
remedial and developmental courses), and

e agrade of “C” or higher in a pre-calculus mathematics course that includes a study of the
trigonometric identities, and

e cvaluation of transcripts to determine any gaps in student achievement, per NAAB
accreditation criteria, and a notation of a remediation plan for any gaps (prior to
admission or within degree program) -Transfer credit policy (for the architecture courses)
as well as general education (NAAB 4.3.1, 4.3.2, 4.3.3)

e one essay, and

e &-piece digital portfolio (6 creative or artistic pieces to demonstrate aptitude, potential,
and spatial comprehension, and 2 drawings (1 in pencil and 1 in a permanent medium of
your choice - to communicate textures, materials, surface qualities, and detail))
independently generated or produced for a formal class submission, and

e recommendation letters — one from an academic advisor stating that the applicant was in
good academic standing, and one from a college-level instructor or professor.

Admission Requirements for International Students

International students must demonstrate English proficiency by achieving a specified minimum
score on standardized language exams. Admission to the BARCH. program requires
international applicants to have a minimum GPA of 3.0 on a 4.0 scale. The admission
requirements for international students are as follows.

e Students who can provide an ACT/SAT score follow the admission process and
admission standards for domestic students.

e International undergraduate applicants who have graduated from a secondary school must
show proof of such with diploma and support documentation showing all years of high
school course work. World Education Services provides information on these courses.

e In addition, all international students whose native language is not English must have an
official Test of English as a Foreign Language (TOEFL) score or its equivalent (whether
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another English based test or Certificate from an accredited Intensive English language
Program). The minimum score on the TOEFL is 490 for the paper-based test, 163 for the
computer-based test, or 57 for the internet-based test.

e One essay, and

e S8-piece digital portfolio (6 creative or artistic pieces to demonstrate aptitude, potential,
and spatial comprehension, and 2 drawings (1 in pencil and 1 in a permanent medium of
your choice - to communicate textures, materials, surface qualities, and detail))
independently generated or produced for a formal class submission, and

e Recommendation letters — 1 from school counselor or headmaster and 1 from teacher
(additional recommendation letters can be provided if another has personal knowledge of
student’s talents or accomplishments)

Admission Process

Applicants graduating from high school must have completed 22 credits of college preparatory
courses that include, among other requirements, four credits of English, four credits of
mathematics, and three units of science including laboratory science. Applicants for admission to
freshman standing who have been enrolled at another college or university must submit official
transcripts from each institution attended. A transfer student who has completed less than
twenty-four transferable semester hours of degree credit (college-level courses) is evaluated
using a combination of the admission requirements for freshmen and transfer applicants.

Admission decisions are based on the following procedures.

o [fGPA, ACT/SAT, and TOEFL scores meet the required minimum, as well as the
curriculum requirements are met, the application package will be forwarded to the School
of Architecture to allow additional items (portfolio, essay, and recommendation letters) to
be evaluated. The freshman cohort is limited to 30 students.

e An applicant requesting a major in the BARCH who does not meet the admission
requirements, but who meets the Tennessee Tech general admission requirements, is
admitted into the Design Studies program with architecture and interior design
concentration.

Administrative Structure

The proposed Bachelor of Architecture program will be housed in a new academic unit, the
School of Architecture, and the Director of the School will report directly to the Provost or
his/her designee. The administrative structure is presented in the figure below. Upon approval of
the BARCH program, the University will initiate the process to establish the School of
Architecture in accordance with institutional approval procedures and the Tennessee Higher
Education Commission (THEC) Academic Policy A1.3, New Academic Units.
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Figure 2. Administrative structure for the Bachelor of Architecture program

Community and Industry Partnerships

As stated in the Letter of Notification, the proposed program will equip students with the skills,
tools, and knowledge necessary to pursue professional careers in architecture and related

disciplines, careers of particular relevance to Tennessee and the Upper Cumberland region.
Architecture is a practice-based field, and Tennessee Tech maintains close relationships with
many regional architecture firms and local industry partners. These community and industry

connections provide students with opportunities for internships, co-ops, and potential

employment. Engagement with local firms and organizations also gives students valuable real-

world experience, helping them become job-ready upon graduation. The University will continue

to expand its industry partnerships within the Upper Cumberland region and across the state.

Below is a list of current community and industry partnerships, along with prospective partners

who have expressed interest or are expected to engage.

e Established industry partnership
o Upland Desing Group
o AEI Architects & Planners
o Habitat for Humanity
o J&S Construction
o George Amour Ewert
o Agape Design Studio
o Homestead Timber Frames
o Davis Stokes Collaborative
o DKLevy
o  WBA Architecture
o JGroves Design Company

o Nunley Drafting
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e Prospective partnership
o House of KnA
o Zurich Homes
o Farmer Morgan
o Hastings Architecture
o J&S Construction

o QGresham Smith
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Three local partners have also provided strong letters of support for the proposed program.
e Upland Design Group — Architecture Firm - Crossville
e AEI - Architecture firm — Cookeville
e Habitat for Humanity — Upper Cumberland Chapter

Section VI: Curriculum

Description of Program Curriculum

The proposed BARCH program is a five-year professional undergraduate program. The program
requires 154 credit hours, including general education, Architectural Education Core, Electives.
The following curriculum aligns with NAAB guidelines and student learning criteria.

Proposed Architecture Program Requirements
The BARCH will have the following components:

General Education Core: In determining the general education requirements, two primary

considerations were taken into account:

1. Architecture and Engineering are often regarded as related and complementary
professions; and

2. Both architecture and engineering undergraduate programs require substantially more
credit hours within their respective curricula than many other undergraduate degree
programs.

Therefore, it is appropriate and justified for the BARCH program to adopt the same general
education requirements currently used across the engineering programs at Tennessee Tech, as
listed below.

Category Credit Hours
e Quantitative Reasoning and Analysis

e Humanities and Cultural Expression

3
6
e Social and Behavioral Sciences 6
e Communication 9
e Scientific Reasoning 8
e Financial or Digital Literacy 3
e (Historical Foundations) (6) Exempt

Regarding the Historical Foundations category, the BARCH program will follow the
requirements in Policy 260, Requirements for a Baccalaureate Degree and Graduation, Article
II1.G.2. Students pursuing the BARCH degree will not be required to complete six semester
hours of American History if they have successfully completed a high school course in American
History. However, students who have not completed one unit of American History in high school
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will be required to complete six semester hours of American History. This requirement is also

consistent with Tennessee Code Annotated § 49-7-110.

Table 7. Flight Foundation/General Education Requirements

Communication (9 credits)

Credit Hours

ENGL 1010 English Composition I

ENGL 1020 English Composition II

Oral Communication Course Set

Humanities and Cultural Expression (6 credits)

Literature

ENGL 2130 Topics in American Literature
OR ENGL 2235 Topics in British Literature
OR ENGL 2330 Topics in World Literature

Humanities Course Set

Scientific Reasoning (8 credits)

PHYS 2010 Algebra-based Physics I

OR PHYS 2110 Calculus-based Physics I w/ Lab

PHYS 2020 Algebra-based Physics II

OR PHYS 2120 Calculus-based Physics Il w/ Lab
OR GEOG 2100 Weather and Climate Systems
OR GEOL 1040 Physical Geology

Social and Behavioral Sciences (6 credits)

Social and Behavioral Sciences Course Set

Social and Behavioral Sciences Course Set

Quantitative Reasoning and Analysis (3 credits)

MATH 1730 Pre-Calculus

OR MATH 1910 Calculus I

OR MATH 1904 Extended Calculus IA

Financial Literacy or Digital Literacy (3 credits)

HEC 3011 Consumer Economics

3

Total

36-37

Architectural Education Core: The architectural education core will correspond to the NAAB
guidelines and student learning criteria. The core will prepare students for a professional career

in architecture or architecture adjacent field. The primary credits in this core will be studio

related courses that give students opportunities to explore various architectural prompts and

problems. These design studio classes will have six credits each and have a studio class

designation. The other lecture-based courses will supplement necessary education requirements
that are needed to be a proficient architect or employed in an architecture adjacent field. Students
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in the BARCH program will be required to take ARCH 2110 History and Theory of Architecture

I 'and ARCH 3110 History and Theory of Architecture II.

Table 8. Architecture Program Requirements

Architecture Program Courses

Credit
Hours

Required

Elective

ARCH 1000 Connections in Architecture

1

ARCH 1010 Introduction to Architecture

ARCH 1125 Design Visualization Techniques

ARCH 2010 Design Studio I

ARCH 2020 Design Studio II

ARCH 2030 Architectural Representation and Communication

ARCH 2040 Digital Design Tools |

ARCH 2110 History and Theory of Architecture I

ARCH 2210 Environmental Systems and Sustainable Design I

ARCH 3010 Design Studio II1

ARCH 3020 Design Studio IV

ARCH 3040 Digital Design Tools II

ARCH 3060 Building Codes and Life Safety

ARCH 3110 History and Theory of Architecture I1

ARCH 3210 Environmental Systems and Sustainable Design 11

ARCH 3220 Architectural Lighting and Acoustics

ARCH 3320 Materials and Methods of Construction I

CEE 3340 Introduction to Structures

ARCH 4010 Design Studio V

ARCH 4020 Design Studio VI

ARCH 4320 Materials and Methods of Construction 11

CEE 4340 Residential and Light Commercial Design

ARCH 4410 Portfolio Design

ARCH 4500 Professional Practice

ARCH 4910 Design Studio VII

ARCH 4920 Design Studio VIII

AN QN W W W WA | AN W[W|W[W[[W[IN[W[ON[ON]| W W W|IW|I AN\ W| W[~

N[N W| W[ W[W|A| QN[ W[W]|W|W[W[N|W| AN W|W|W[W|AN| | W|w

OR ARCH 4990 Internship

ARCH 4950 Thesis Research

ARCH Guided Elective

15

Total

102

15
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Elective Credit: These courses will primarily be composed of classes that supplement the
architectural education core while providing some flexibility in areas that each student wants to
focus on. These classes will be related to the profession of architecture or architecture adjacent
field. These classes will strengthen the students’ understanding of various professions they will
interact with depending on the scope and breadth of their practice.

Goals and Outcomes

The proposed BARCH is designed to align with the accreditation standards of the National
Architectural Accrediting Board (NAAB). Students in the program will receive instruction in
established and emerging methods and technologies, the environmental impact of buildings
across scale, professional ethics and business practices, and current laws and regulations applied
in the United States. The program curriculum and associated experiences provide students with
the necessary knowledge and skills to prepare for an architectural internship required for
licensure in the State of Tennessee.

Program Outcomes

There are eight program outcomes identified by NAAB that outline programmatic priorities
related to architecture education and professional preparation.

1. Career Paths - The program ensures that students understand the paths to becoming
licensed as an architect in the United States and the range of available career
opportunities that utilize the discipline’s skills and knowledge.

2. Design - The program instills in students the role of the design process in shaping the
built environment and conveys the methods by which design processes integrate
multiple factors, in different settings and scales of development, from buildings to
cities.

3. Ecological Knowledge and Responsibility - The program instills in students a holistic
understanding of the dynamic between built and natural environments, enabling
future architects to mitigate climate change responsibly by leveraging ecological,
advanced building performance, adaptation, and resilience principles in their work
and advocacy activities.

4. History and Theory - The program ensures that students understand the histories and
theories of architecture and urbanism, framed by local, national, and global social,
cultural, economic, and political contexts impacting our profession and society.

5. Research and Innovation - The program prepares students to engage
and participate in architectural research to test and evaluate innovations in the field.

6. Leadership and Collaboration - The program ensures that students understand
approaches to leadership in multidisciplinary teams, the broad range of stakeholder
constituents, and dynamic physical and social contexts, and learn how to apply
effective collaboration skills to solve complex problems.
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7.

Learning and Teaching Culture - The program fosters and ensures a positive and
respectful environment that encourages optimism, respect, sharing, engagement, and
innovation among its faculty, students, administration, and staff.

Cultural and Social Contexts - The program furthers and deepens students'
understanding of the broad range of cultural and social contexts and helps them apply
that understanding in creating built environments that support and include people and
users of different backgrounds, resources, and abilities.

Student Criteria

There are six student learning outcomes identified by NAAB that describe the knowledge,
skills, and experiences needed for a successful career in architecture.

1.

Health, Safety, and Welfare in the Built Environment - Students understand the
impact of the built environment on human health, safety, and welfare at multiple
scales, from buildings to cities.

Professional Practice - Students understand professional ethics, the regulatory
requirements, the fundamental business processes relevant to architecture practice in
the United States, and the forces influencing change in these subjects.

Regulatory Context - Students understand the fundamental principles of life safety,
land use, and current laws and regulations that apply to buildings and sites in the
United States, and the evaluative process architects use to comply with those laws
and regulations as part of a project.

Technical Knowledge - Students understand the established and emerging systems,
technologies, and assemblies of building construction, and the methods and criteria
architects use to assess those technologies against the design, economics, and
performance objectives of projects.

Design Synthesis - Students develop the ability to make design decisions within
architectural projects while demonstrating synthesis of user requirements, regulatory
requirements, site conditions, and accessible design, and consideration of the
measurable environmental impacts of their design decisions.

Building Integration - Students develop the ability to make design decisions within
architectural projects while demonstrating integration of building envelope systems
and assemblies, structural systems, environmental control systems, life safety
systems, and the measurable outcomes of building performance.

Annual Assessment Process

Student learning in the BARCH program is regularly assessed through course level assignments,
grades, and student surveys. A curriculum map aligning each course with the NAAB student

learning outcome can be found in Appendix F. Student artifacts from those courses will be

reviewed annually and compared to established success criteria to determine student progress.
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1. The Director of the BARCH program, along with program faculty, will collect and
review assessment data on an annual basis and assess whether success criteria are being
met. Any areas where criteria are not being met will be referred to the curriculum
committee.

2. The curriculum committee will review assessment findings and make recommendations
for changes to the curriculum. The Director of the BARCH program will be responsible
for ensuring continuous improvement actions are implemented.

3. Assessment teams will be established for the Design Synthesis and Building Integration
learning outcomes. These assessment teams will evaluate student work related to those
outcomes to ensure the reliability and validity of student scores and course grades.
NAAB requires that student work related to the Design Synthesis and Building
Integration learning outcomes be submitted to a visiting team for review.

4. The University also requires an annual institutional effectiveness report for all academic
programs. These reports require programs to evaluate progress towards 3-5 students
learning outcomes and document any continuous improvement efforts as part of
SACSCOC Standard 8.2a compliance. Academic programs are also required to annually
administer a major field assessment as part of THEC Quality Assurance Funding.

Major Field Assessment

Students graduating with a BARCH will complete a culminating design project in ARCH 4910:
Design Studio VII — Comprehensive Design Studio that demonstrates student application of all
six student learning outcomes outlined above. The capstone experience is guided by a faculty
mentor and asks students to apply design concepts and make design decisions within the
constraints of structural systems and while accounting for multiple factors, such as
environmental, regulatory, and ethical impacts. The project is scored by a faculty committee
using a specially designed rubric that evaluates student application of all six student learning
outcomes. Appendix G contains an initial concept of the rubric. After carefully reviewing the
course learning outcomes, content, and syllabus details, ARCH 4910 is considered an effective
tool for major field assessment. The assessment will be piloted with the first cohort of
Architecture students who are anticipated to progress to ARCH 4910 in Spring 2032 and
necessary changes to the capstone project or scoring rubric will be made in Summer 2032. Once
the major field assessment has been piloted and reviewed, a second cohort of Architecture
students will complete ARCH 4910 in Spring 2033 with their results serving as the baseline for
the following reporting year in Spring 2034.

Existing and New Courses
Existing Courses

Adapted courses based on existing course content: A new ARCH course prefix has been created
to distinguish the proposed architecture courses from other offerings. To align with accreditation
guidelines set by the NAAB, the following ARCH courses have been adapted by enhancing the
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content of selected existing HEC courses. These modifications include changes to credit hours,

course numbers and titles, and student learning outcomes. Many courses in the proposed

program are based on these revisions with some newly added content, strengthening the

curriculum and providing students with a more in-depth architectural education. Appendix H
presents details of the justification from existing courses to the adapted courses.

Table 9. Adapted Courses Based on Existing Course Content

Course Number Course Title Credit Hours
ARCH 1000 Connections to Architecture 1
ARCH 2010 Design Studio I- Design Thinking and Place 6
ARCH 2020 Design Studio II -Materiality, Form, and Assembly 6
ARCH 3010 Des?gn Studio III - Environmental and Responsive 6
Design
ARCH 3020 Desi'gn Studio IV - Residential Design and Human 6
Environment

ARCH 2040 Digital Design Tools I 3
ARCH 3040 Digital Design Tools 11 3
ARCH 3060 Building Codes and Life Safety 2
ARCH 4010 Design Studio V — Rural Dev and Community Design 6
ARCH 4020 Integrated Commercial Building Design 6
ARCH 2210 Environmental Systems and Sustainable Design I 3
ARCH 3320 Materials and Methods of Construction I 3
ARCH 2030 Architectural Representation and Communication 3
ARCH 1125 Design Visualization Techniques 3
ARCH 4410 Portfolio Design 3
ARCH 4900 Special Topics in Architecture 3-9
ARCH 4990 Internship 6

Other Existing Courses: The courses listed in the following table are currently offered by

different departments on campus and can be used as required or electives for the proposed
architecture programs.

Table 10. Existing Courses Offered by Other Departments

Engineering Courses

Course Number Course Title Credit Hours
CEE 3340 Introduction to Structures 3
CEE 4340 Residential and Light Commercial Design 3
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Environmental and Site Electives

Course Number Course Title Credits
AGHT 3400 Landscape Horticulture 3
AGHT 2400 Interior Plantscaping 3
AGHT 3470 Landscape Plant Materials 3
AGRN 3600 Unmanned Aircraft Operations 3
GEOG 1130 Geography of Natural Hazards 3
GEOG 2100 Weather and Climate Systems 3
GEOG 3200 Water Resources 3
GEOG 4510 Theory of GIS 3

Visual Arts and Representation Electives

Course Number Course Title Credits
ART 1045 Drawing I 3
ART 1050 Drawing II 3
ART 2040 Printmaking Relief 3
ART 2410 Painting | 3
ART 3410 Painting II 3

Material and Fabrication Studies Electives

Course Number Course Title Credits
ART 2510 Introduction to Handbuilding 3
ART 2710 Introduction to Glass 3
ART 2810 Introduction to Metals 3
ART 2910 Introduction to Wood 3

Professional Electives

Course Number Course Title Credits
HEC 2445 Furniture, Finishes, and Lighting Design 3
HEC 3310 Concepts of Textile Production 3
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New Courses
The following table list the new courses that will be created for the proposed program.

Table 11. New Courses

Course Number Course Title Credit Hour
ARCH 1010 Introduction to Architecture 3
ARCH 2110 History and Theory of Architecture I 3
ARCH 2220 Environmental Systems and Sustainable Design II 3
ARCH 3110 History and Theory of Architecture 11 3
ARCH 3210 Architectural Lighting and Acoustics 3
ARCH 4320 Materials and Methods of Construction II 3
ARCH 4500 Professional Practice 3
ARCH 4810 Design Studio VII — Comp. Design and Thesis Studio 6

Program of Study

The proposed architecture program of study is structured for full-time students admitted on a
cohort basis. It presents a semester-by-semester course sequence spanning the five-year program.

Table 12. Program of Study — Bachelor of Architecture

FIRST YEAR
First Semester
Course Name Credit Hours Gen Ed
ENGL 1010 — English Composition I 3 COMM
MATH 1730 — Pre-Calculus Math (5 credits) 5
OR MATH 1910 — Calculus I (4 credits) 4 MATH
OR MATH 1904 — Extended Calculus 1A 3
ARCH 1000 — Connections in Architecture 1
ARCH 1125 — Design Visualization Techniques 3
ARCH 1010 — Introduction to Architecture 3
Total: 13 - 15
Second Semester
Course Name Credit Hour Gen Ed
ENGL 1020 — English Composition II 3 COMM
PHYS 2010 — Algebra-based Physics | 4 SR
OR PHYS 2110 — Calculus-based Physics [ w/ Lab
ARCH 2030 — Architectural Representation and 3
Communication
Social and Behavioral Sciences (Course Set) 3 SOC
Humanities and Cultural Expression 3 HU
Total: 16

31

216



June 25, 2026 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

SECOND YEAR
First Semester
Course Name Credit Hours Gen Ed
ARCH 2010 — Design Studio I 6
ARCH 2040 — Digital Design Tools | 3
ARCH 2110 — History and Theory of Architecture I 3
PHYS 2020 — Algebra-based Physics II,
OR PHYS 2120 — Calculus-based Physics II w/ Lab 4 SR
OR GEOG 2100 — Weather and Climate Systems,
OR GEOL 1040 — Physical Geology
Total: 16
Second Semester
Course Name Credit Hours Gen Ed
ARCH 2020 — Design Studio II 6
ARCH 3040 — Digital Design Tools II 3
ARCH 3110 — History and Theory of Architecture I1 3
Communication (Course Set) 3 COMM
Total: 15
THIRD YEAR
First Semester
Course Name Credit Hours Gen Ed
ARCH 3010 — Design Studio III 6
ARCH 2210 — Environmental Systems and Sustainable 3
Design |
CEE 3340 — Introduction to Structures 3
ARCH 3320 — Materials and Methods of Construction I 3
Total: 15
Second Semester
Course Name Credit Hours Gen Ed
ARCH 3020 — Design Studio IV 6
ARCH 3210 — Environmental Systems and Sustainable 3
Design I1
CEE 4340 — Residential and Light Commercial Design 3
ARCH 4320 — Materials and Methods of Construction 3
II
Total: 15
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FOURTH YEAR
First Semester
Course Name Credit Hours Gen Ed
ARCH 4010 — Design Studio V 6
ARCH Guided Elective 6
ARCH 3060 — Building Codes and Life Safety 2
ENGL 2130 — Topics in American Literature
OR ENGL 2235 — Topics in British Literature 3 HU
OR ENGL 2330 — Topics in World Literature
Total: 17
Second Semester
Course Name Credit Hours Gen Ed
ARCH 4020 — Design Studio VI 6
ARCH 4410 — Portfolio Design 3
ARCH Guided Elective 3
Social and Behavioral Sciences (Course Set) 3 SOC
Total: 15
FIFTH YEAR
First Semester
Course Name Credit Hours Gen Ed
ARCH 4910 — Design Studio VII 6
ARCH 4950 — Thesis Research 3
ARCH 3220 — Architectural Lighting and Acoustics 3
HEC 3011 — Consumer Economics 3 LIT
Total: 15
Second Semester
Course Name Credit Hours Gen Ed
ARCH 4920 — Design Studio VIII 6
OR ARCH 4990 — Internship
ARCH Guided Elective 6
ARCH 4500 — Professional Practice 3

Total: 15

Targeted Transfer Students, including Potential TTPs

Students transferring from Tennessee Tech, other universities, and community colleges will be

evaluated for admission according to the established transfer admission criteria. Course

evaluations will be conducted by faculty members with relevant expertise. Currently, there is no

Tennessee Transfer Pathway (TTP) for the Bachelor of Architecture program. Since the
proposed program is a five-year NAAB-accredited degree with sequential studio courses,
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developing a Tennessee Transfer Pathway (TTP) for the BARCH program would present
challenges and require extensive discussions with other NAAB-accredited BARCH programs in
the state.

Section VII: Projected Costs and Revenues for the Proposed Program

Student Costs

Student costs for attending the proposed program are determined based on Tennessee Tech’s
undergraduate tuition and fee schedule, architecture program fees, and the average cost of books
and supplies. Detailed cost information is provided in the following table: 20262027 Student
Costs for Undergraduate (In-State) and 20262027 Student Costs for Undergraduate (Out-of-
State).

Table 13. 2026-2027 Student Costs for Undergraduate (In-State and Out-of-State)

Item Expense for an In-State Student | Expense for an Out-of-State Student
Tuition/Fees $12,685 $17,551
Program Fees $1,500 $1,500
Books/Supplies $1,280 $1,280
Total $15,465 $20,331

Program Costs

The THEC Financial Projections Form includes two sections of expenditures: (1) Projected One-
Time Expenditures and (2) Projected Recurring Expenditures

Projected One-Time Expenditures

Faculty & Instructional Staff: During the planning year and Year 1, $40,000 will be allocated to
support a faculty member’s time and effort dedicated to developing the proposed architecture

program.

Consultants: $7,000 is allocated to cover the costs of two consultants who conducted exploratory
studies for establishing an architecture program at Tennessee Tech, as well as an external
reviewer who conducted an on-site visit for the new program, as required by THEC under Policy
A.1.0, New Academic Program: Approval Process.

Equipment: Projected costs will cover equipment for the woodshop and fabrication lab,
information technology needs, and faculty computing resources.

Marketing: $10,000 is budgeted for marketing the new program.

Facilities: The projected facilities cost of $600,000 in the planning year will support the
renovation of existing space for program studios. Additional projected costs of $150,000
annually for Years 1 through 4 are associated with the construction of 9,000 square feet of studio
space. A total of eight studios are planned, accommodating approximately 130 workstations
(each about 60 square feet). Each workstation will include a desk (typically 3’ x 5"), chair,
monitor, and storage. Studios serve as the pedagogical core of the program, supporting iterative
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design, pin-ups, critiques, and collaborative learning.

Travel: $4,000 is budgeted for travel to support Tennessee Tech faculty visits to selected
architecture programs to learn best practices.

Table 14. Projected One-Time Expenditures

Category Planning | Year 1 Year 2 Year 3 Year 4 Year 5
Faculty & Instructional $25.000 | $15.000
Staff
Non-Instructional Staff
Graduate Assistants
Accreditation
Consultants $7,000
Equipment $18,000 $6,000 $4,000 $4,000
Information Technology $5,000 $8,000 $4,000 $4,000
Library resources
Marketing $10,000
Facilities $600,000 | $150,000 | $150,000 | $150,000 | $150,000
Travel $4,000
Other
Total One-Time $646,000 | $188,000 | $164,000 | $158,000 | $158,000 |  $0
Expenditures

Projected Recurring Expenditures

Faculty & Instructional Staff: Projected costs are based on the information provided in Table 18,

Anticipated Faculty and Instructional Staff, which outlines positions/ranks, expected salaries,

and start dates.

Non-Instructional Staff: Projected costs are based on the information provided in Table 19,
Anticipated Non-Instructional Staff, which outlines staff positions, expected salaries, and start

dates.

Accreditation: Costs associated with National Architectural Accrediting Board (NAAB)
accreditation are included in the planning year, Year 1, Year 2, and Year 5.

Equipment: Projected costs will support the acquisition and maintenance of digital fabrication
equipment, including large-bed laser cutters and engravers, large-format 3D printers, a CNC
router, a vinyl cutter, and handheld 3D scanners. These funds will also support technology for
the computer lab, including high-performance computers with advanced graphics processing

capabilities.

Information Technology: Projected funds will be used to acquire or subscribe to industry-

standard software.
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Table 15. Projected Recurring Expenditures

Category Planning | Year 1 Year 2 Year 3 Year 4 Year 5
Faculty & Instructional
S?:;f y & Instructiona $333,700 | $702,900 | $930,100 | $1,157,300 | $1,157,300
Non-Instructional Staff $56,800 | $142,000 | $142,000 $142,000 $142,000
Graduate Assistants
Accreditation $700 $3,500 $5,000 $5,000
Consultants
Equipment $10,000 $10,000 $10,000 $10,000 $10,000
Information Technology $2,000 $2,000 $2,000 $2,000 $2,000
Library $2.000 $2.000 $2,000 $2,000 $2,000
Marketing $2,000 $2,000 $2,000 $2,000 $2,000
Facilities $10,000 $10,000 $10,000 $10,000 $10,000
Travel $5,000 $5,000 $5,000 $5,000 $5,000
Other
Total Recurring $700 | $425,000 | $880,900 | $1,103,100 | $1,330,300 | $1,335,300
Expenditures
Grand Total (One-Time | o020 | $615,000 | $1,046,000 | $1,263,100 | $1,490,300 | $1,337,300
and Recurring)

Library: Projected costs will support systems for storing current and past student work (including
materials for accreditation portfolios and exhibitions), as well as construction documents used in
teaching and learning.

Marketing: The proposed program will be marketed continuously through print, online, and in-
person methods. Projected expenditures will support these efforts.

Facilities: Recurring expenditures will support the updating and maintenance of studio spaces.

Travel: Travel funds will support faculty professional development and attendance at
conferences.

Tuition Revenue

In projecting revenues, the tuition component includes both tuition and mandatory fees.
Estimates are based on projected enrollments and graduates outlined in Table 6, assuming in-
state undergraduate tuition and fees. Full-time students are assumed to enroll in at least 12 credit
hours in each fall and spring semester. For Years 2 through 5, a 3% annual increase in tuition is
projected. Please refer to the Financial Projections Form for total revenues by year.

For example, in Year 1, the annual in-state tuition and fees for a full-time student are $12,685.
With an anticipated enrollment of 30 students, total revenue for Year 1 is calculated as follows:

$12,685 x 30 = $380,550.
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Grants
It is not estimated that any grant funding will be used.
Other

The proposed program will require program fees of $1,500 per student per year. The projected
revenue from program fees is based on the anticipated enrollments and graduates outlined in
Table 16.

Table 16. Projected Revenue

Category Planning | Year 1 Year 2 Year 3 Year 4 Year 5
Tuition $380,550 | $731,671 | $1,076,601 | $1,427,708 | $1,798,912
Grants
;)etlelse)r (Program $45,000 | $84,000 | $120,000 | $154,500 | $189,000
Total Revenues $425,550 | $815,671 | $1,196,601 | $1,582,208 | $1,987,912

The proposed program is expected to become profitable in Year 4, as projected revenues will
exceed projected expenditures. It is also anticipated that the University will provide funds to
offset one-time expenditures during the planning year and first three years.

Section VIII: Institutional Resources

Faculty Resources
Current Faculty

Currently, one faculty member in the School of Human Ecology specializes in architecture and
meets SACSCOC requirements for faculty qualifications. He will be able to devote 50% of his
teaching load to the proposed program.

Table 17. Current Faculty

Current Faculty Roster
% of Time
Highest Pri Full-ti
Faculty Name 1ghes Rank rimary " 111.16 or Devoted to
Degree Department Part-time
Program
. H
Aeric Gunnels MARCH Lecturer uman FT 50%
Ecology

Anticipated New Faculty and Instructional Staff

We anticipate that nine new faculty members will join Tennessee Tech for the proposed
program. The following list outlines their positions/ranks, anticipated salaries, and expected start
dates. Together, current and anticipated faculty will provide a sufficient number of faculty for the
proposed program.

37

222



June 25, 2026 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

Table 18. Anticipated Faculty and Instructional Staff

academic year.

Faculty Rank or Job F;:ll;t(_)r Anticipated | Anticipated Comments
Title . Salary Start Date
time
. Nationwide search for a
Director of founding director of Architecture
Architecture Program FT $150,000 August 2027 . .
(Open Rank) will be condu.cted during 2026-
2027 academic year.
Nationwide search will be
Assistant Professor FT $85,000 August 2027 | conducted during 2026-2027
academic year.
Assistant/Associate Nationwide search will be
FT $100,000 August 2028 | conducted during 2027-2028
Professor .
academic year.
Nationwide search will be
Assistant Professor FT $85,000 August 2028 | conducted during 2027-2028
academic year.
Nationwide will be conducted
Lecturer FT $75,000 August 2028 | during 2027-2028 academic
year.
Nationwide search will be
Assistant Professor FT $85,000 August 2029 | conducted during 2028-2029
academic year.
Nationwide search will be
Lecturer FT $75,000 August 2029 | conducted during 2028-2029
academic year.
Nationwide search will be
Assistant Professor FT $85,000 August 2030 | conducted during 2029-2030
academic year.
Nationwide search will be
Lecturer FT $75,000 August 2030 | conducted during 2029-2030

Non-Instructional Staff

To support the new architecture program, a full-time Administrative Associate and a Lab
Coordinator/IT Specialist will be added. The Administrative Associate will manage office
and budget operations, while the Lab Coordinator/IT Specialist will support faculty and

students with studio facilities, fabrication labs, and IT needs.
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Table 19. Anticipated Non-Instructional Staff

Full-ti
. th-ime Anticipated | Anticipated
Job Title or Part- Comments
time Salary Start Date
i

Local search will be
Administrative Associate FT $40,000 August 2027 | conducted during 2026-
2027 academic year.

Nationwide search will

Lab Coordinator/IT be conducted during
FT A t 202

Specialist $60,000 ugust 2028 2027-2028 academic

year.

Student Support Services

The proposed BARCH program will utilize student support services provided by the University,
while the program director and faculty will offer specialized academic support to students.

Student advising is a very important priority to the University for student success. Evidence of
this commitment can be seen in the University’s new "Launchpad,” which sets out the
institution’s priorities and actions for the next few years. The Launchpad Student Success Center
is the one-stop-shop for freshman and undeclared student advising, transition assistance, and
academic and personal support at Tennessee Tech. The team is dedicated to helping new students
adjust to college life, navigate their first year on campus, and supporting their transition into their
academic program of study.

After the freshman year, students in the architecture program will be advised by faculty advisors,
who will serve as mentors to help them plan their semester schedules, ensuring that intensive
studio courses are properly balanced with history, technology, and elective requirements. Faculty
advisors will also assist students with professional career goals or graduate study planning.

Trained peer tutors, present in the Testing and Learning Center in the Volpe Library, assist
students in improving academic achievement by meeting with them on a regular basis to clarify
learning problems, work on study skills through coaching, and assist the student in becoming a
successful, independent learner. Other assistance might include reviewing class material,
discussing the text, predicting test questions, formulating ideas for papers, or working on
solutions to problems.

The Center for Career Development is the university’s centralized career planning and
development and student recruitment center. The center connects students and alumni with
employers by offering Career Readiness Certificates, hosting workshops, conducting on-campus
interviews, and annual career fairs. The center hosts a variety of programs to help students with
career readiness. The workshops, career fairs, and employer engagement events conducted by the
center provide students the opportunity to develop skills needed for an internship, part-time job,
and first employment after graduation.

Tennessee Tech is committed to a supportive environment for all students, staff and faculty. As
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stated in the university’s strategic plan, “Tech Tomorrow,” we are dedicated to providing a
welcoming community, as well as a campus size and atmosphere that fosters personal attention
and fit. Students in the proposed architecture program will have access to all the resources,
including over 200 student organizations.

Equipment
Classrooms, Computer Labs, and Design Studios

This section serves as a list of primary spaces and resources needed for the architecture program
to deliver a specific style of education. The program needs certain furniture, classroom space,
design studios, and labs to accommodate workflows and to support teaching methods and
modalities that are unique to architectural education.

There are several classrooms and labs across Tennessee Tech’s campus that are already being
utilized by the current program, but additional classroom space, studio space, and labs will need
to be allocated over time to accommodate the targeted increase in student enrollment.

A main component of any NAAB accredited architecture program will specifically utilize the
space of design studios. These design studios will consist of the following: drafting tables with
computer mounts for each student, adjustable chairs for each desk, separate pin-up and
presentation spaces, and a gallery space in a common area to host curated student work and
studios. These labs would need a key/pin code access and be available 24/7 to allow for optimal
accessibility and utilization.

The technology aspect would need to include instructor teaching stations for each room, large
format displays and projection systems, touch screen computers for annotation and
demonstrations, as well as a documentation camera for view duplication of worksheets, sketches,
and examples.

Tennessee Tech already has infrastructure in place to support most of this section with the
addition of a few design studios and presentation spaces. It is estimated that around 9,000 square
feet of additional space will need to be allocated for this program. Tennessee Tech has an
abundance of flex space that can be utilized for this program.

Woodshop and Fabrication Lab

In addition to classroom and studio spaces, a high-quality architecture program would need space
for the creation of physical models and diagrams. A woodshop and fabrication lab would allow
students to explore architectural forms in a physical and traditional sense. These spaces would
need to be accompanied by a lab manager to maintain safety standards and student wellbeing.

A standard woodshop that could accommodate this program would include the following: table
saws, band saws, drill presses, miter saws, planers, routers, belt and disc sanders, and scroll
saws. It would also need to include hand tool set items such as chisels, clamps, squares,
hammers, power tools, rulers, tape measurers, gauges, compasses, and levels. There would also
need to be work surfaces for physical model manipulation and malleability. These would include
workbenches, tables, and vices.
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Any wood shop would need to be equipped with standard safety and personal protective
equipment for each student utilizing the space. This would include safety glasses, hearing
protection, masks, safety signage, instructional posters, eye washing stations, dust collection
systems, air filtration systems, and class A fire extinguishers.

Digital Fabrication

Besides physical models, the students will also be expected to produce digital models to
supplement their design education. This is a necessity if the program is aimed at creating
industry-ready professionals. The items needed would include large bed laser cutters and
engravers, additional large bed 3D printers, a CNC router, a vinyl cutter, and 3D handheld
scanners.

Tennessee Tech has several of these components available to students to utilize already, but
additional technology may be needed to accommodate this program with primary accessibility
for the architecture students.

Computer Lab

In the current age of technology, students will be expected to produce a large portion of their
work through digital and technological means. This section is to address the computational needs
and industry standard software requirements to produce industry-ready professional graduates.
These computer labs will need to be maintained by the IT department and may be required to
have a lab manager.

These computer labs will need to be accessible throughout the day for students needing to work
on their projects and may require new lab spaces for instruction and designated classroom time.
The computers in these labs will need to be high-quality due to the nature and requirements of
the computation power needed. They would need to have strong graphics processing units with
at least 12 GB of VRAM to handle large renderings and models, a minimum of 32GB of RAM,
and potentially dual monitors for each station to optimize workflow. Each station would of
course need USB or USB-C ports, a keyboard, and mouse.

In addition to computers, each station will need industry standard software and digital
manipulation tools to allow for the education of competent graduates. The current range of
industry standard software includes the following: AutoCAD, Revit, Revit addons and plugins
that include environmental analysis and energy modeling, Rhino with the Grasshopper plugin,
the Adobe Creative Cloud Suite, Enscape, D5 Render, Lumion , Twinmotion, Blender, Sketchup,
Artificial Intelligence design tools, Rayon, and ArcGIS or QGIS to be used for site selection and
manipulation. Most of these are subscription based and would need to be allocated in the yearly
budget.

Tennessee Tech already has a recurring subscription to the following: AutoCAD, Revit, Adobe
Creative Cloud Suite, Enscape, D5 Render, Lumion, Twinmotion, and QGIS. The university also
has several labs and computers on campus that are accessible for students to use. There would
need to be additional computers, labs, and software subscriptions to accommodate the expansion
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of this program.
Printing and Output

Due to the nature of traditional architecture education, printing is a primary source of displaying
work. Several classes in the curriculum would require printing of items such as construction
documents, presentation boards, design projections, and curated works. These works would be
displayed during pin-ups and coordinated galleries. It would also allow the students to print,
physically manipulate their work through various media, and even curate a physical duplication
of their portfolios.

While Tennessee Tech has several printers, a large format plotter, and a large format scanner,
additional printing and output technology will be needed. The following additions of technology
and items will support the viability of the program: additional large format plotters, additional
laser printers that print in color and black and white, an additional large format flatbed scanner,
lockers or shelves for paper, printer/plotter maintenance items, and ink storage. It would also
need to include cutting and scoring stations that include tables, precision cutting tools, and
cutting mats to protect tables and desks.

Materials Lab and Library

The current Design Studies program has a small materials library with sample and finish material
that is used in projects and classroom demonstrations. However, the needs of this program would
require an expansion and reorganization of the existing materials library. New samples,
materials, and storage solutions would be needed to support educational growth and
demonstration purposes.

Most of these items can be obtained for free from local manufacturers and product
representatives. However, with the addition of new materials and samples, display racks and
shelves would be needed to house these items. These items would include materials such as
wood, metals, concrete samples, masonry, roofing, insulation, interior finishes, and glazing
systems.

There would also need to be a storage system in place for current student work, previous student
work for accreditation portfolios and galleries, and construction documents that are used for
teaching and learning experiences. There would need to be a small bit of space allocated to house
these materials and works for utilization across the program.

Virtual Reality and Visualization Lab

A growing trend in the industry is the usage of virtual and augmented reality. Many firms and
industries are adopting the heavy usage of these systems, and the program intends to prepare
students for this change in technology standards. This would include the utilization of several
virtual reality headsets, computers to run the rendering programs outside of a typical lab setting,
and a projector with a screen for alternate viewing and walkthroughs. With a few flex type
spaces, a typical pin-up room or similar could accommodate the square footage needed for a
virtual reality and visualization lab. It could also be utilized for class demonstrations, virtual
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walkthroughs, and supplemental virtual reality learning experiences.
Photography and Documentation Equipment

As required by any graduate school or professional job application, the students will be required
to curate a portfolio of their work. This demonstrates to these types of companies and institutions
their creative ability and technical competencies. The program would need several digital DSLR
cameras for documenting various types of physical projects. These cameras would need to have
tripods, lighting kits with mobile and adjustable lights, adjustable backdrops with frames, and
space to allow students to utilize this equipment. Flex space could be used for these types of
documentation, such as pin-up space or empty classrooms.

Field and Construction Equipment

A high-quality architecture program will include site visits, external educational trips, and
learned competencies of various construction field verification equipment. These types of items
would include measuring tapes, laser measuring devices, and 3D handheld scanners. It would
also include personal protective equipment needed for safety during certain types of educational
experiences. These would include hard hats, safety vests, safety glasses, and hearing protection.

Faculty and Support Infrastructure

Due to the nature of any architectural program, additional faculty will be needed to maintain a
low student-to-faculty ratio. These new faculty members will require computers like the ones
found in computer labs with the same software. These computers would require a high-quality
graphics processing unit with 12 GB of VRAM and 32 GB of RAM to effectively run the
software and computational power needed. There may also need to be space allocated for a
conference or meeting room with appropriate furniture.

Specialty and Supplementary

Outside of the typical equipment listed in the previous sections, the program will consider adding
additional supplemental and specialty items such as drones, robotic arms, environmental analysis
tools and systems, and building performance testing kits. These types of items will allow for
research, grant work, educational experiences, and certain types of support for achieving student
learning criteria. It will also give the students opportunities to gain competencies in technology
adopted by specific industries.

Information Technology

The university’s ITS provides and supports traditional desktop laboratories, but also a range of
other opportunities for accessing software and storage space, along with
technology assistance, as follows:

e TechAnywhere virtual desktops provide on- and off-campus access to a computer
environment similar to those found in campus computer labs. This environment is
divided in desktop pools. In addition to the Anywhere Computer Lab pool, a student’s
class enrollment may grant access to additional pools with specialized software.
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e Tennessee Tech’s secure wireless network for students, faculty, and staff is known
as EagleNet. During the past six years, network access has been significantly enhanced in
both bandwidth and reliability.

e LabDrive is a file storage space available for faculty, staff, and students using any
computer lab on campus. This storage provides up to SGB of space, and is available from
any desktop, laptop, or virtual (VDI) lab computer. It provides temporary storage only.

e TECHcheck on the main floor of the Volpe Library offers a technology checkout service
for currently-enrolled Tennessee Tech students. Laptops, projectors, and other
technologies are available for checkout at TECHcheck and may be used for the purposes
of study, work, and research.

e The myTECH HelpDesk offers first-level (Tier 1) IT services to the Tennessee Tech
community. These services include password resets for Banner SSB (Eagle Online),
Banner INB, and e-mail accounts; network connectivity troubleshooting; general
technology knowledge base; student PC Service, i.e., general assistance with computer-
related issues for students currently enrolled at Tech; Scantron exam grading; and Tier 1
support for Tech-owned faculty and staff devices. Access is available by e-mail and
telephone. A chat service is available during normal business hours.

e Lab Patrol is part of the Tier 1 services of ITS. Student Lab Patrol workers are tasked
with maintaining the cleanliness and presentability of the university’s computer labs.
They monitor lab supplies such as printer toner, paper, and other consumables, as well as
clean desks, sanitize computer peripherals, straighten chairs, and perform similar tasks.

e Tech provides a High-Performance Computing cluster and a staff member to support it.
The staff member assists faculty and students on the use of the cluster, especially with
ensuring that the cluster is used both efficiently and equitably across units that wish to
use this resource. The staff member also provides short courses and other informal
learning opportunities that assist with optimal use of the cluster.

e LinkedIn Learning is an online learning portal offering video courses in multiple fields. It
is available for free to all Tennessee Tech faculty, staff, and students.

e Students can download a free copy of Microsoft Office as well as Windows 10. Faculty,
staff, and students can also install Office 365 to work from home. Other software and
hardware can be purchased at a discount.

Library Resources
University Library — Volpe Library

Volpe Library Organization

The main (second) floor of the library is the Leaming Commons area, which has a cafe,
computers, group study rooms, open study space, current periodicals, printing, scanning,
classroom space, research help, circulation, and the ITS myTech Helpdesk. The first floor of the
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library houses Tech's Archives and Special Collections, additional classroom space, more group
study rooms, and the TLC (Testing and Learning Center).

The third floor houses the majority of the library's print collection, and the electronic collection
is available online from anywhere. Also available on the third floor is the Leaming Support
Program, which offers classroom support for students who need assistance in developing their
skills in math, reading, and writing. Students who require learning support in two or more classes
also take a Learning Strategies course to assist in facilitating student success.

As mentioned above, the Volpe Library provides group study rooms. Currently, there are 15
rooms for student use, all of which can be reserved through Dibs, the online reservation system.
Twelve are small rooms on the main floor that seat up to six people. All study rooms have
whiteboards, and seven have monitors mounted on the wall that allow a laptop hookup. Three
additional study rooms, two on the first floor and one on the third floor, offer tables, chairs, and
whiteboards. One of these study rooms on the first floor is the size of a regular classroom, and
the other is the size of a 15-seat conference room. The third-floor study room is the size of a 20-
seat conference room.

Library Collections and Related Services

The Volpe Library offers access to approximately 276,000 physical books and 294,000
electronic book titles. The library also has over 88,000 print and electronic magazines, journals,
and newspaper titles. As a selective depository for U.S. government publications, the library
receives materials from various government agencies. There are over 35,000 bound volumes of
government publications and approximately 4,000 maps. An increasing number of online
databases offer on-campus and off-campus access to magazines, journals, and e-books, many
containing full text. Students needing help finding resources, print or electronic, can make
appointments online to meet with a librarian.

Like most university libraries, the Volpe Library has transitioned from a focus on providing
onsite resources to access to online resources. Numerous online databases, along with e-journals,
and government publications, are available from the library’s website. (Please see
https://www.tntech.edu/library/databases.php.)

EagleSearch is the Volpe Library's primary discovery tool and search engine for resources.
Available from the library's homepage, it searches most of the Volpe Library databases for
journal articles, books, and conference proceedings. Every Tech student has an account that
allows searches and results to be saved, and the search capability is integrated with inter-library
loan and RefWorks.

Interlibrary loan is a free service for the Tech community to find and access full-text resources.

Resources requested are delivered within two to three days, if digital, to the requestor's account
and provide PDF file access. Through the inter-library loan program, students and faculty have

easy access to the holdings of most of the libraries in the United States and Canada, as well as a
few libraries in other countries.
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RefWorks is an online citation management software system provided to Tennessee Tech
students and faculty. These systems allow access to the library's holdings and electronic
resources from on- and off-campus locations.

Tennessee Tech has partnered with several libraries that augment the library resources on
campus. Students and faculty have access to the libraries of the University of Tennessee at
Knoxville, and faculty have access to a reciprocal borrowing program with Vanderbilt
University, located in Nashville. Tech's faculty build most of the library's collection by making
purchase requests to the library tailored to fit their instruction and research needs. Faculty may
submit requests directly to the library online, or through their departmental liaison. Final
decisions on purchases are made by the Volpe Library staff. The funds available for this purpose
are sufficient to cover all faculty requests of this type.

Testing and Learning Center (TLC)

The TLC area on the first floor of the Volpe Library is for examinees to take class exams,
make-up exams, standardized tests, exit exams, major field tests, placement tests, and other
proctored exams. Students schedule exams online, and all types of exams may be administered
simultaneously. The testing area facilitates both paper and computer-based exams.

The TLC also runs the university's tutoring program, which offers free, peer tutoring both in
person and online. Tutors are hired each semester to support courses that are historically difficult
for students (with high DFW rates) and by requests from departments or advisors, to flexibly
respond to changing academic needs. Tutors help students understand course material, answer
questions, and offer suggestions for studying and learning. Students can schedule tutoring
appointments online for select subjects, writing help, resumes, test preparation, and study skills.
The library’s tutoring program is College Reading and Learning Association (CRLA) Level 1
and 2 certified.

Center for Innovation in Teaching and Learning (CITL)
The Volpe Library is also the home of the Center for Innovation in Teaching and Learning,

which offers comprehensive support for course design and evaluation. The CITL helps in three
specific ways which may support the architecture program courses, as described below.

Teaching and Learning

Faculty can work with a trained teaching and learning expert to communicate learning outcomes,
create instructional activities, and construct assessments in significant and transformative ways.
Faculty can request to have the CITL conduct a Small Group Instructional Diagnosis (SGID) for
their course, which is a well-established interview tool used to gather information from students
about how well they are learning. As part of this suite of services, faculty also request guidance
on developing and implementing a Scholarship of Teaching and Learning (SoTL) project for one
or more courses. SOTL is a form of evidence-based inquiry in which faculty closely and critically
explore student learning to improve their courses and share their insights more broadly.
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Instructional Design

The CITL also offers instructional design services specializing in online course and program
development, design, and engagement. Services offered include coordination of new online
course and/or program development and design; updating existing online offerings to increase
engagement; recommendation or examination of Open Educational Resources (OERs) for use in
online offerings; incorporating/increasing the use of iLearn into existing blended, hybrid, or in-
person courses; and assistance with integration of supported technologies in collaboration with
our technology specialists.

Instructional Technology

Instructional Technology services support and train faculty in using software and equipment in
the classroom from development to teaching and managing a class. They also offer individual
consultation and assistance with the supported software.

Facilities

The current Design Studies program is located in Oakley Hall on Tennessee Tech’s campus.
Most of the classrooms, faculty offices, and labs are also located in this building. Occasionally
the program utilizes flex space across various buildings on campus, but this isn’t on a regular
basis. The program is primarily housed in Oakley Hall.

Table 20. Classroom Space

Room Description Equipment Seating Capacity

Standard multimedia classroom with
mobile seating, multi-display

. . . 48
visual reinforcement and wireless

OKLY 122 Classroom

networking

Standard multimedia classroom with
OKLY 124 Classroom mobile seating, multi-display visual 72
reinforcement, and wireless networking

Multimedia classroom with fixed
drafting tables and computer stations,
and wireless networking. Printing,
scanning, and plotting technology

OKLY 202 Classroom/Studio 20

Materials library with samples, 3D
OKLY 204 Materials Library/Lab | printer, PPE storage, and student work | 1
storage

Multimedia classroom with fixed
OKLY 206 Classroom/Flex space computer stations, and wireless 20
networking

These classrooms will also support some of the space needed for the new BARCH program.
Oakley Hall 202 and 206 are already fitted with computers that can handle the existing software
as well as the implementation of any new software acquired. There are currently a total

of 2 instructor stations and 40 computers that can be utilized for this new program. There are also
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a total of 20 in-desk drafting boards and 20 portable drafting boards for these labs. A few new
classrooms, computer labs, and studio space may need to be allocated to support the new
program, but Tech has plenty of adequate flex space to accomplish this.

A 9,000-square-foot studio space will be constructed for the proposed program. A total of eight
studios are planned, accommodating approximately 130 workstations (each about 60 square
feet). Each workstation will include a desk (typically 3’ x 5"), chair, monitor, and storage. The
costs for constructing the studio space have been included in the Financial Projection Form.
Studios serve as the pedagogical core of the program, supporting iterative design, pin-ups,
critiques, and collaborative learning.

Other Resources

In addition to all of the resources previously discussed, other resources located in the Volpe
Library are available for students and faculty.

iCube

Tennessee Tech’s iCube is a place where students and faculty “imagine, inspire, and innovate”
(i3). The goal is to provide creative solutions to traditional problems through marketing, training,
website and app development, public policy campaigns, and the application of emerging
technologies, such as virtual reality.

iMakerSpace

The iMakerSpace is a university-wide, student-centered space under the leadership of the
Colleges of Engineering and Business. The iMakerSpace serves as a focal point on campus to
provide training, service, partnership, research, and evaluation in innovation and
entrepreneurship to all disciplines. The iMakerSpace encourages interdisciplinary teams and
provides support and training to extend innovation and entrepreneurship activities into research
and the classroom.

48

233



June 25, 2026 Board of Trustees Agenda & Materials - Academic & Student Affairs Committee Recommendation

Section IX: NAPP Appendices

The NAPP must be accompanied by several required Appendices, which are outlined below.
Additional appendices can be included as the proposal requires. Campuses are not expected to include
institutional strategic plans or the THEC Master Plan for Higher Education in the NAPP.

Appendix A — Letters of Support

e Appendix B — THEC Financial Projections Form

e Appendix C — Marketing and Recruitment Plan

e Appendix D — Faculty CVs (if requested by reviewer)

e Appendix E — Course Syllabi (if requested by reviewer)

e Appendix F — Artificial Intelligence Disclosure (not applicable)
e Appendix G — Student Interest Survey: Instrument and Results
e Appendix H — Curriculum Map

e Appendix [ — Major Field Assessment Rubric

e Appendix J — Adapted Courses Based on Existing Course Content
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Appendix A
Letters of Support

The following three local partners have provided letters of support for the proposed program

e Upland Design Group — Architecture Firm — Crossville

e AEI — Architecture Firm — Cookeville

e Habitat for Humanity — Upper Cumberland Chapter
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Upland Design Group

Upland

I]es|gn S
Crossville, TM 38557
ro up Ph. 931-484-7541

www.uplanddesigngroup.com

April 8, 2026

To Whom It May Concem:

On behalf of Upland Design Group, | am writing to express our support for the establishment
of the Bachelor of Architecture program at Tennessee Tech University.

As a professional architectural design firm rooted in this region, we understand firsthand the
need for additional licensed Architects in today's design and construction inclustries.

The addition of this program would serve as a vital resource not only for local firms but

for the broader Tennessee architectural profession as well.

With the recession of 2008 our profession saw an incredible loss of qualified Architects. Almost 1/3
of our workforce left the profession and did not return. We are still experiencing this shortage of
available licensed professionals.

With Tennessee Tech's history of providing affordable educational opportunities to its students, this
seems like an excellent opportunity to further open professional degrees to middle and east
Tennessee.

We commend approval of the Tennessee Tech Bachelor of Architecture program and the
opportunities it offers to our region.

Thank you for your consideration of this strategic initiative.

Sincerely,

Kim Allen Chamberlin, AlA, NCARB, LEED AP
Principal
Upland Design Group PLLC
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AEI

A - E I |

ARCHITECTS, ENGINEERS AND PLANNERS
Agril 8, 2026

Aeric Gunnels, M. Arch, Assoc, AIA
Scheol of Human Ecology
Tennessee Technological University
Crakley Hall, Room 231

Cookeville, TN 38305

Re: NAAB Accredited School of Architecture at Tennessee Tech University

Acric, we were thrilled to hear the interest and support for this task. It would provide an incredible service
for this area of Tennessee. AE] has been in business for over 35 vears, | moved o Cookeville in 1985 and
waorked for a local architect. [ purchased the business about three vears later. [ am the onginal principal of
AEI since 1988, Two vears later, I purchased 5 properties that were constructed in the 1920% in the older
part of town that has evolved into a Historic Westside downtown district. Ouwr location is in one of the older
buildings that I renovated for our office. The remaining four propentics were renovaled for lease purposes.
Purchasing older buildings has provided great insight regarding control of construction costs as well as a
sensitivity for what clients go through. Instead of the architect, I was the client and experienced the same
concemns about committing funds that have caps. The business of Architecture provided me with the tools
1o go beyond what I thought was possible. For Tennesses Tech to suppon and include a program of this
nature would provide young men and women wonderful epportunities and create and tum dreams into
realily.

I have been a licensad architect within the State of Tennessee since 1989, Since that time, I've added
Alabama, Georgia, Kentucky, Lowisiana, Mississippi, Missouri, and North Carolina, 1'm a member of the
American Institute of Archilects and have maintained my NCARB Centification since my initial licensing,
I'm a past member of the Cookeville Breakfast Rotary where I served as President and Paul Harris Fellow., 1
have served on the Chamber of Commerce BOD and have also served as president during my tenure,

These all became available to me through business relationships and the development of an appreciation of
community through the business of creating atmospheres for people to work and grow within.

Orver the years, we have emploved - cither through internships or full time stafl - well over a dozen of your
students, We consistently have two interns working with us, We don’i hesitate (o include them because we
know they come to our office with a great foundation, From this group of intems within the TTU Human
Eeology Housing and Design program, we've been able to add four full time emplovees, We've emploved
more of course but several of them have left to continue their education at UT Knoxville School of
Architecture. Both interns and the students we ve emploved have contributed a level of talent and
professionalism that has helped to elevate our abilities to serve the public. Lauren, Jen and [ on occasion
have paused for a moment and considered our services and the quality of our product 10 years ago and
where we are now and the difference is amazing.

W werg excited for you and this region of Tennesses when we heard news of this great venture, We
support vou fully and offer any help that we can give. Congratulations in vour efforts as well as all the
others that are working to make this happen.

Simcerely,

BE=

Peter H. Metis
President

» BT WEET BROAD SUITE 200 » COOKEVILLE, TENNESSEE 38501 « 931 52B-6516 « FAX 937 528-3748 »
W i,trl;;hi;'l'lgll'l{: cOm
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Habitat for Humanity

/

Upper Cumberland

;ﬁ“r Habitat

for Humanity" Building strength, stability, and self-reliance through shelter.

March 30, 2026

Tennessee Higher Education Commission
312 Rosa Parks Ave.

9" Floor

Nashville, TN 37243

| have been consistently impressed by the strength and impact of the architecture and design
program at Tennessee Technological University. The program has played a meaningful role in our
organization’s work over the past several years. Our current Director of Construction is a graduate
of the program, and we have had the opportunity to host multiple students as interns. Most
recently, we hired a program graduate to serve as our Construction Coordinator, whose skills and
training have proven immediately valuable in developing more efficient floor plans and advancing
our efforts to address the ongoing housing shortage in our region.

The success of this partnership is rooted in the dedication and leadership of the program’s faculty.
Their investment in students extends well beyond the classroom and is evident in the
professionalism, problem-solving abilities, and practical knowledge demonstrated by those who
have worked with our organization. Students participating through internships and practicums
consistently exhibit a level of preparedness and competence that reflects both the caliber of the
program and the commitment of its instructors.

While the existing program is already commendable, the prospect of its expansion into a fully
developed architecture program is particularly exciting. The challenges surrounding affordable
housing demand innovative, thoughtful solutions. A more comprehensive and rigorous academic
program will better equip graduates to meet these complex needs and to serve their communities
effectively.

As an organization that has directly benefited from this program and its graduates, Upper
Cumberland Habitat for Humanity offers our strongest possible support for its expansion. We
greatly value our existing partnership and look forward to the expanded opportunities for
collaboration, employment, and community impact that such growth would provide.

Dedicated to Our Mission,

t. Jeremy A. Byrd
Executive Director

1546 E Spring Street, Ste B, Cookeville, TN 38506
Phone: 931-528-1711
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Appendix B
THEC Financial Projection Form
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THEC Financial Projection Form

Tennessee Higher

¥*) Education Commission
Financial Projections Form
Institution
Program Name
Projected One-Time Expenditures
Category Planning Year1 Year 2 Year 3 Year 4 Year5 Year6* | Year7*
Faculty & Instructional $25,000 $15,000
Staff
Non-nstructional Staff
Graduate Assistants
Accreditation
Consultants $7,000
Equipment $18,000 $6,000 $4,000 $4.000
Information Technology $5,000 $8,000 $4,000 $4,000
Library resources
Marketing $10,000
Facilities $600,000 | $150,000 $150,000 $150,000 $150,000
Travel $4,000
Other
Totol On'e-ﬁme $646,000 $188.000 $164.000 $158000 $158,000 $0 30 30
Expenditures
Projected Recurring Expenditures
Category Planning Year 1 Year 2 Year3 Year4 Year5 Year6* | Year7*
:ta:;'ty&'"swd"ma' $333700 | $702900 | $930100 | $1,157,300 | $1.157,300
Non- nstructional Staff $56,800 $142,000 $142,000 $142,000 $142,000
Graduate Assistants
Accreditation $700 $3,500 $5,000 $5.000
Consultants
Equipment $10,000 $10,000 $10,000 $10,000 $10,000
Information Technology $4,000 $4,000 $4,000 $4,000 $4,000
Library $2,000 $2,000 $2,000 $2,000 $2,000
Marketing $2,000 $2,000 $2,000 $2,000 $2,000
Facilities $10,000 $10,000 $10,000 $10,000 $10,000
Travel $5,000 $5,000 $5,000 $5.000 $5,000
Other
Total Recurring $700 | $427000 | $882900 | $1.105100 | $1.332300 | $1.337300| $0 50
Expenditures
GrandTotal (One-Time| o700 | $615,000 | $1,046.900 | $1.263100 | $1.450300 |$1.37300| %0 50
and Recurring)
Projected Revenue
Category Planning Year1 Year2 Year3 Year 4 Year5 Year6* | Year7*
Tuition $380,550 $731,671 $1,076601 [ $1,427708 [ $1,798912
Grants
Other (Program Fees) $650,000 $45,000 $84,000 $120,000 $154,500 $189,000
Total Revenues $650,000 | $425550 | $815,671 | $1.196601 | $1,582.208 | $1,987.912 %0 %0
*Years 6 and 7 should only be included for doctoral programs
** The projected tuitions include a tuition increase of 3% each year.
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s Tennessee Higher
¥*5 Education Commission
Annual Cost Per Student Form

Institution:

Program Name:

Annual Cost Per Student

Category Cost Per Year
Resident Tuition $10,470
Non-Resident Tuition $4,200
Required Fees $1,456
Course Materials Estimated Cost $1,280
Other Annual Fees {if applicable} $1,500
Other
Total Annual Cost - Resident $14,706
Total Annual cost - Non-Resident £18,906
Total Cost for Program

Category Dollar Amount
Estimated Time to Degree {in
semesters) 378,885
Per Student One-Time Required Fees (if
applicable)
Estimated Post-Graduation Licensure

$1,500

Fee (if applicable)
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Appendix C
Marketing and Recruitment Plan
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Marketing and Recruitment Plan

The initial plan for marketing and recruiting students to the undergraduate BARCH program will
follow the well-established current practice for recruiting students at Tennessee Tech. These
plans include several community outreach and high school outreach activities conducted
throughout the year by the Office of Admissions and Office of Communication & Marketing.

The Tennessee Tech admissions office handles all freshman admissions, and for the inaugural
year will be highly proactive in recruiting students to the proposed BARCH program. We seek to
recruit a student body that reflects the community and addresses the state’s need to increase
access to higher education for all students.

Tennessee Tech University will follow a multipronged approach in our recruiting, some of which
are:

o Develop brochures and a website for advertising the new program.

o Send emails and materials to students in local high school schools and colleges.
Provide information that will help students in their decision-making process.

o Determine a “network” of connections within the local high schools and community
colleges with particular emphasis on students with an interest and aptitude for the
field of architecture.

o Identify students that are the best “fit” to this program and develop channels with
colleagues at these institutions for new student referrals.

o Contact identified students via telephone or text.
o Host an evening or weekend orientation for prospective students.

o Advertise the program during freshman orientation and Tennessee Tech’s Preview
Day in October and Spring Showcase in March.

o Advertise the program during homecoming and other college fair events, such as the
Upper Cumberland College Fair.

o Use YouTube, Instagram, Snapchat, Facebook, and other social media to advertise
the program.
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Appendix D
Faculty CVs

(if requested by reviewer)
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Appendix E
Course Syllabi

(if requested by reviewer)
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Appendix F
Artificial Intelligence Disclosure

(not applicable)
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Appendix G
Student Interest Survey: Instrument and Results
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Student Interest Survey: Instrument and Results

Student Interest Survey Results for Proposed Degree Program in Architecture: Bachelor of Architecture

Please choose your current student status:

Response Count Percent
Freshman 11 10%
Sophomore 27 26%
Junior 39 37%
Senior 28 27%

Q1: If Architecture had been available as a major when you started Tennessee Tech, how likely is it you would have considered it as a

major?
Freshman Sophomore Junior Senior
Response Count | Percentage Count | Percentage | Count | Percentage Count Percentage
Extremely Unlikely 0 0% 0 0% 1 3% 1 4%
Somewhat Unlikely 1 9% 1 4% 0 0% 1 4%
Neither Likely Nor Unlikely 0 0% 1 4% 3 8% 1 4%
Somewhat Likely 2 18% 2 7% 5 13% 3 11%
Extremely Likely 8 73% 23 85% 30 77% 22 79%
Q2: If Architecture was available as a major now, how likely is it that you would consider it for a major?
Freshman Sophomore Junior Senior
Response Count | Percentage Count | Percentage | Count | Percentage Count Percentage
Extremely Unlikely 1 9% 1 4% 1 3% 0 0%
Somewhat Unlikely 0 0% 3 11% 0 0% 1 4%
Neither Likely Nor Unlikely 0 0% 0 0% 2 5% 2 7%
Somewhat Likely 3 27% 1 4% 4 10% 7 25%
Extremely Likely 7 64% 22 81% 32 82% 18 64%
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Q3: Is a Bachelor of Architecture degree better aligned with your future endeavors than currently offered degree programs?

Freshman Sophomore Junior Senior
Response Count | Percentage Count | Percentage | Count | Percentage Count Percentage
Definitely Not 1 9% 2 7% 0 0% 1 4%
Probably Not 1 9% 0 0% 0 0% 1 4%
Might or Might Not 0 0% 0 0% 4 10% 2 7%
Probably Yes 2 18% 5 19% 8 21% 8 29%
Definitely Yes 7 64% 20 74% 27 69% 16 57%
64
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Appendix H
Curriculum Map
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Bachelor of Architecture Curriculum Map

Health,
Safety,
and Professional | Regulatory | Technical Design Building

Architecture Program Courses Welfare Practice Context | Knowledge | Synthesis | Integration
ARCH 1000 Careers in Design Construction X
ARCH 1010 Introduction to Architecture X X X
ARCH 1125 Design Visualization Techniques X
ARCH 2010 Design Studio I X X
ARCH 2020 Design Studio II X X X
ARCH 2030 Architectural Representation and

. X X X
Communication
ARCH 2040 Digital Design Tools I X X X
ARCH 2110 History and Theory of Architecture I X X X
ARCH 2210 Environmental Systems and Sustainable Design I X X X X X
ARCH 3010 Design Studio III X X X X X X
ARCH 3020 Design Studio IV X X X X X X
ARCH 3040 Digital Design Tools 11 X X X
ARC 3060 Building Codes and Life Safety X X X
ARCH 3110 History and Theory of Architecture II X X X
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ARCH 3210 Architectural Lighting and Acoustics X X X
ARCH 3220 Environmental Systems and Sustainable Design

I X X X X
ARCH 3320 Materials and Methods of Construction I X
CEE 3340 Introduction to Structures X X
ARCH 4010 Design Studio V X X X X
ARCH 4020 Design Studio VI X X X X
ARCH 4320 Materials and Methods of Construction 11 X
CEE 4340 Residential and Light Commercial Design X X X X
ARCH 4410 Portfolio Design X X X X
ARCH 4500 Professional Practice X X X
ARCH 4910 Design Studio VII X X
ARCH 4920 Design Studio VIII or ARCH 4990 Internship X X X X
ARCH 4950 Thesis Research X X X X
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Appendix I
Major Field Assessment Rubric
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Major Field Assessment Rubric

NAAB Student Criterion

Exemplary (4)

Proficient (3)

Developing (2)

Beginning (1)

SC.1 Health, Safety, and
Welfare in the Built
Environment

Design fully demonstrates
understanding of occupant safety,
accessibility, environmental health,
and user well-being

Design addresses major
health, safety, and
welfare concerns

Some health and safety
considerations evident
but incomplete

Minimal
consideration of
health, safety, or
welfare

SC.2 Professional Practice

Demonstrates strong understanding of]
professional roles, project delivery,
ethics, and collaboration

Demonstrates awareness
of professional practice
concepts

Limited understanding
of professional practice
issues

Minimal
understanding of
professional practice

SC.3 Regulatory Context

Design demonstrates strong
understanding of codes, zoning, and
regulatory constraints

Regulatory
considerations
incorporated
appropriately

Partial awareness of
regulatory issues

Regulatory context
not addressed

SC.4 Technical Knowledge

Demonstrates comprehensive
understanding of structural systems,
materials, and building technologies

Technical systems
appropriately integrated

Partial technical
understanding

Technical systems
poorly resolved

SC.5 Design Synthesis

Integrates research, site context,
program, and technical systems into a

Demonstrates strong

Integration of elements

Design elements
fragmented or

. . . design integration inconsistent
cohesive architectural solution & g unresolved
Structural, environmental, and Most building systems .
- . . . . . Systems partially Systems not
SC.6 Building Integration |building systems fully integrated into |jappropriately . .
. . . coordinated integrated
the architectural design incorporated
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Appendix J
Adapted Courses Justified from Existing Course Content
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Adapted Courses Justified from Existing Course Content

A new ARCH course prefix has been created to distinguish the proposed architecture courses
from other offerings. To align with accreditation guidelines set by the National Architectural
Accrediting Board (NAAB), the ARCH courses have been adapted by enhancing the content of
selected existing HEC courses. These modifications include changes to credit hours, course
numbers and titles, and student learning outcomes. Many courses in the proposed program are
based on these revisions with some new content, strengthening the curriculum and providing
students with a more in-depth architectural education. The following table presents details of the
justification from existing courses to the adapted courses.

Adapted Course Existing Course Change Type Notes
ARCH 1000 Connections to | HEC 1040 - Connections in .
Architecture Fuman Ecology Revised/Renamed Changed to ARCH Prefix
HEC 2041 — Aspects of the Courses combined and
ARCH 2010-001 - Design | Built Environment — 3 credit Zg*s‘lngnea‘ilgilagzlfz e
Studio I- Design Thinking hoursand HEC 1110~ | Revised/Renamed | - *y8H O P
and Place — 6 credit hours Concepts of Design —3 biecti i g h
Credit hours objectives to align wit
NAAB standards
ARCH 2020-001 — Changed to 6 credit
Desien Studio 1 - studio designation.
gn > HEC 4326 — Spatial Revised/Renamed/ | Expanded and altered
Materiality, Form, and . . . . .
Assembly - 6 credit Design — 3 credit hours | Credit Hour Change | learning objectives to
hours align with NAAB
standards
Changed to 6 credit
él;?l;ll ?é(t)li((i)l-g(l)lllj studio designation.
2 HEC 3431 — Residential | Revised/Renamed/ | Expanded and altered
Environmental and . ..
. . Design II — 3 credit hours | Credit Hour Change | learning objectives to
Responsive Design — 6
credit hours align with NAAB
u standards
ARCH 3020 — Design Changed to 6 credit
Studio IV - Residential o . studio designation.
Design and Human HEC 2431 — Residential | Revised/Renamed/ Expapded apd gltered
. . Design I — 3 credit hours | Credit Hour Change | learning objectives to
Environment — 6 credit . ;
hours align with NAAB
standards
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ARCH 2040 — Digital

HEC 2440 — Computer

Altered learning

Design Tools I — 3 credit | Aided Design — 3 credit | Revised/Renamed objectives to align with
hours hours NAAB standards
ARCH 3040 — Digital HEC 2425 - Digital Altered learning
) Design, Fabrication, and . . < .
Design Tools I -3 Hlustration — 3 credit Revised/Renamed objectives to align with
credit hours NAAB standards
hours
ARCH 3060 — Building HEC 2460 — Interior i’;‘r’g&deg;‘?:;‘{‘fsr‘:g
Codes and Life Safety — Architecture Codes and | Revised/Renamed . & ob)
: . align with NAAB
2 credit hours Standards — 2 credit hours
standards
Chanedo st
Studio V — Rural HEC 3360 — Rural . EnEHon.
. Revised/Renamed/ | Expanded and altered
Development and Development and Service . . .
. ) ) . Credit Hour Change | learning objectives to
Community Design — 6 Learning — 3 credit hours ) -
. align with NAAB
credit hours
standards
Changed to 6 credit
ARCH 4020 - Design studio designation.
Studio VI -Integrated HEC 4450 — Commercial | Revised/Renamed/ | Expanded and altered
Commercial Building Design — 3 credit hours | Credit Hour Change | learning objectives to
Design — 6 credit hours align with NAAB
standards
ARCH 2210 — HEC 2435 - Expanded and altered
. Environmental and . -
Environmental Systems . L . learning objectives to
. . Sustainable Design in Revised/Renamed ) X
and Sustainable Design I ) . align with NAAB
. Architecture and Interior
— 3 credit hours . . standards
Design — 3 credit hours
ARCH 3320 — Materials | HEC 3435 - Architectural Expanded and altered
and Methods of Construction Materials, Revised/Renamed learning objectives to
Construction [ — 3 credit | Methods, Assemblies - 3 align with NAAB
hours credit hours standards
ARC.H 2030 = HEC 2421 — Architectural Expanded and altered
Architectural . . X .
. Graphics and Presentation . learning objectives to
Representation and . . Revised/Renamed . -
S Techniques — 3 credit align with NAAB
Communication — 3
. hours standards
credit hours
ARCH 1125 — Design HEC 1125 — Design E’;fﬁﬁldeg]j‘fé‘;?igfg
Visualization Techniques | Visualization Techniques | Revised/Renamed . & 0b)
. . align with NAAB
— 3 credit hours — 3 credit hours
standards
72
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ARCH 4410 — Portfolio

HEC 3316 —
Professionalism in

Design — 3 credit hours Portfolio Design — 3 Revised/Renamed ARCH designation
credit hours

ARCH 4900 — Special HEC 4900 — Special

Topics in Architecture — Topics — variable credit | Revised/Renamed ARCH Designation

variable credit hours hours

ARCH 4990 — Internship | HEC 4990 — Internship — Revised/Renamed ARCH designation

— 6 credit hours

6 credit hours
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: FY2025-26 Estimated & FY2026-27 Proposed Budget

|:| Review Action I:l No action required

PRESENTER(S): Claire Stinson, Sr. Vice President Planning & Finance

PURPOSE & KEY POINTS: Review recommendation and approval of Tennessee Tech’s FY2025-
26 Estimated and FY2026-27 Proposed Budgets and university organizational chart.

Estimated Budget is the final budget for fiscal year 2025-26. This budget is an estimate of how
resources will be collected and expended for the year and will closely compare to our financial
statements prepared at end-of-year. The Proposed Budget for fiscal year 2026-27 is our
operating plan to begin the new fiscal year. The Proposed Budget is revised in October of each
year (Revised Budget) to reflect fall semester enrollments and changes in revenue resulting
from the Board of Trustee approval of tuition and fee rate effective in FY27 and other changes
that may have occurred. The Revised Budget is approved by the Board of Trustees at their
December meeting.

Both the Estimated Budget and the Proposed Budget include budget line items for Educational
& General (E&G) revenues and expenses for the University’s major operations, and Auxiliary
Enterprise revenues and expenses. These budgets also include mandatory transfers which are
resources set aside to service debt for the fiscal year. Non-mandatory transfers included in the
budget are resources transferred to reserves and plant funds at the University’s discretion.
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TTU Budget Summary and Budget Analysis Documents

The complete Budget Summary and Budget Analysis documents can be viewed on the
Budgeting, Planning, Reporting and Analysis website at:

Direct Link to document — Summary:

https://www.tntech.edu/businessoffice/pdf/budget/Budget Summary July FY2026-27.pdf

Direct Link to document — Analysis:

chromeextension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.tntech.edu/businessoffice
/pdf/budget/Budget Analysis Forms July FY2026-27.pdf

Historical Budget documents (FY2011 through FY2026):

Budget Summary: https://www.tntech.edu/businessoffice/bpra/budgetary-info.php

Budget Analysis: https://www.tntech.edu/businessoffice/bpra/budgetary-info.php
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Tennessee
T

TECH

Tennessee Tech University

Summary of Unrestricted Current Funds Available and Applied
Budget FY 2026-27

Final Revised Estimated Proposed
Actual Budget Budget Budget
FY 2024-25 FY 2025-26 FY 2025-26 % Change Over FY 2026-27 % Change Over
Actual Actual
Unrestricted Current Fund Balances at Beginning of Period
Special Allocations 36,512,591 42,923,074 42,923,074 - 6,994,629 -1
Allocation for Encumbrances 674,521 536,106 536,106 - - -1
Allocation for Working Capital 4,101,897 4,969,272 4,969,272 - 4,969,272 -
Unnallocated Balance -1,703,851 -2,935,490 -2,935,490 - -1
Total Unrestricted Current Fund Balances $39,585,158 $45,492,962 $45,492,962 0.1 $11,963,901 -0.7
Revenues
Education and General
Student Tuition and Fees - B51000 116,004,067 120,787,866 125,221,119 0.1 125,221,119 0.1
Federal Grants and Contracts - C53000 3,479,418 2,702,836 2,702,836 -0.2 3,314,436 -
State Grants and Contracts - C54000 542,698 319,400 319,400 -0.4 360,000 -0.3
Local Grants and Contracts - C55000 31,911 200 200 -1.0 40,000 0.3
Private Grants and Contracts - C56000 108,997 42,000 42,000 -0.6 50,000 -0.5
Private Gifts - C57010 25,775 - - -1.0 - -1.0
Sales and Services of Educational Activities - C58100 1,749,719 1,191,876 1,209,940 -0.3 1,191,360 -0.3
Sales and Services of Other Activities - C58860 10,976,636 9,458,819 9,713,993 -0.1 9,097,332 -0.2
Aucxiliary Enterprises - B59000 3,674 - - -1.0 - -1.0
Other Sources - C59810 176,477 83,700 83,700 -0.5 30,000 -0.8
State Appropriations - C52000 88,595,000 89,970,600 89,970,600 - 95,762,600 0.1
Investment Income - C58800 10,911,678 1,036,000 1,036,000 -0.9 1,036,000 -0.9
Other Nonoperating Revenue - C58850 290,873 177,750 174,733 -0.4 174,733 -0.4
Total Education and General $232,896,924 $225,771,047 $230,474,521 - $236,277,580 -
Sales and Services of Aux Enterprises
Sales and Services of Other Activities - C58860 2,377 - - -1.0 - -1.0
Auxiliary Enterprises - B59000 24,041,366 22,357,424 22,431,307 -0.1 22,431,307 -0.1
Other Sources - C59810 - 46,750 46,750 - 46,750 -
Investment Income - C58800 11,515 - - -1.0 - -1.0
Total Revenues $256,952,182 $248,175,221 $252,952,578 2.1 $258,755,637 2.1
Expenditures and Transfers
Education and General
Instruction - B20 82,355,119 100,881,868 98,360,296 0.2 94,200,126 0.1
Research - B25 4,332,820 11,036,700 12,440,585 1.9 7,669,963 0.8
Public Service - B30 2,759,660 4,042,497 3,923,460 0.4 3,399,826 0.2
Academic Support - B35 18,128,921 21,724,118 21,953,462 0.2 20,044,372 0.1
Prepared by: TTU Budget Office
May 27, 2026 10:39 AM 1
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Tennessee Tech University
Summary of Unrestricted Current Funds Available and Applied

Tennessee
T

TECH Budget FY 2026-27
Final Revised Estimated Proposed
Actual Budget Budget Budget
0
FY 2024-25 FY 2025-26 FY 2025-26 % Change Over FY 2026-27 % Change Over
Actual Actual

Institutional Support - B45 19,597,256 22,651,866 23,036,399 0.2 22,492,710 0.1

Operations and Maintenance - B50 18,187,971 23,793,367 23,660,974 0.3 21,986,704 0.2

Student Services - B52 27,617,191 34,034,333 35,289,461 0.3 28,624,781 -

Scholarships and Fellowships - B55 24,216,093 27,017,910 27,384,899 0.1 26,249,522 0.1
Total Education and General $197,195,033 $245,182,659 $246,049,536 0.2 $224,668,004 0.1
Mandatory Transfers for:

Transfers to Retirement of Indebtedness - E81100 3,575,451 3,676,682 3,676,682 - 3,676,682 -
Total Mandatory Transfers $3,575,451 $3,676,682 $3,676,682 - $3,676,682 -
Non-Mandatory Transfers for:

Transfers to Unexpended Plant - E82100 11,623,426 5,094,202 6,699,696 -0.4 4,633,517 -0.6

Transfers to Renew and Replace - E82200 12,629,223 7,165,934 8,579,413 -0.3 2,272,430 -0.8

Transfers to Other Funds - E82300 962,453 845,250 1,568,805 0.6 940,491 -

Transfers from Unexpended Plant - E82400 - - - - - -
Total Non-Mandatory Transfers $25,215,102 $13,105,386 $16,847,914 -0.3 $7,846,438 -0.7
Total Education and General $225,985,585 $261,964,727 $266,574,132 0.2 $236,191,124 -
Auxiliary Enterprises Expenditures

Auxiliary Enterprises - B86 10,985,476 11,499,254 11,317,056 - 11,137,441 -
Total Auxiliary Expenditures $10,985,476 $11,499,254 $11,317,056 - $11,137,441 -
Mandatory Transfers for:

Transfers to Retirement of Indebtedness - E81100 6,492,320 7,032,159 7,032,159 0.1 7,032,159 0.1
Total Mandatory Transfers $6,492,320 $7,032,159 $7,032,159 0.1 $7,032,159 0.1
Non-Mandatory Transfers for:

Transfers to Unexpended Plant - E82100 50,188 - - -1.0 - -1.0

Transfers to Renew and Replace - E82200 6,500,303 1,292,683 1,545,070 -0.8 4,308,637 -0.3

Transfers from Unexpended Plant - E82400 (2,941) - - -1.0 - -1.0
Total Non-Mandatory Transfers $6,547,550 $1,292,683 $1,545,070 -0.8 $4,308,637 -0.3
Total Auxiliary Enterprises $24,025,346 $19,824,096 $19,894,285 -0.2 $22,478,237 -0.1
Total Expenditures and Transfers $250,010,931 $281,788,823 $286,468,417 0.1 $258,669,361 -

Other

May 27, 2026 10:39 AM
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Tennessee
T

TECH

Tennessee Tech University
Summary of Unrestricted Current Funds Available and Applied
Budget FY 2026-27

Final Revised Estimated Proposed
Actual Budget Budget Budget
0
FY 2024-25 FY 2025-26 FY 2025-26 % Change Over FY 2026-27 % Change Over
Actual Actual
Unrestricted Current Fund Balances at End of Period
Special Allocations 42,923,074 6,910,088 7,007,851 -1 7,081,085 -1
Allocation for Encumbrances 536,105 - - -1 - -1
Allocation for Working Capital 4,969,272 4,969,272 4,969,272 - 4,969,272 -
Unnallocated Balance -2,935,490 - - -1 - -1
Total Unrestricted Current Fund Balances $45,492,961 $11,879,360 $11,977,123 -0.7 $12,050,357 -0.7
Prepared by: TTU Budget Office
May 27, 2026 10:39 AM 3
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Tuition and Fees

State Appropriations
Contracts and IDC

Sales and Services

Other Activities

Athletics (incl. student fee)
Total Revenues

E&G Revenues - Current Estimate FY2025-26 and Proposed Budget FY2026-27

Current Estimate FY2025-26

Proposed Budget FY2026-27

S 125,221,119 $ 125,221,119
S 89,970,600 $ 95,762,600
S 3,064,436 $ 3,764,436
$ 1,209,940 $ 1,191,360
$ 3,874,305 $ 3,761,944
S 7,134,121 $ 6,576,121
S 230,474,521 $ 236,277,580

E&G Expenses by Budget Category - Current Estimate FY2025-26 and Proposed Budget FY2026-27

Instruction

Research

Public Service

Academic Support
Student Services
Institutional Support

Oper. & Maint. of Plant
Scholarships & Fellowships
Total Expenses

Current Estimate FY2025-26

Proposed Budget FY2026-27

S 98,360,296 $ 94,200,126
S 12,440,585 $ 7,669,963
$ 3,923,460 $ 3,399,826
S 21,953,462 S 20,044,372
S 35,289,461 $ 28,624,781
S 23,036,399 S 22,492,710
$ 23,660,974 $ 21,986,704
S 27,384,899 S 26,249,522
S 246,049,536 S 224,668,004

E&G Expenses by Natural Classification - Current Estimate FY2025-26 and Proposed Budget FY2026-27

Salaries and Wages

Fringe Benefits

Travel

Operating & Utilities
Scholarships & Fellowships
Capital

Total Expenses

Current Estimate FY2025-26

Proposed Budget FY2026-27

S 107,596,770 $ 107,916,217
S 41,140,634 $ 43,051,602
S 3,306,361 $ 2,286,070
$ 66,144,417 $ 44,928,093
S 27,469,456 S 26,249,522
S 391,898 $ 236,500
S 246,049,536 $ 224,668,004

E&G Unrestricted Budget Summary - Current Estimate FY2025-26 and Proposed Budget FY2026-27

Beginning Fund Balance
E&G Revenues

E&G Expenses
Mandatory Transfers
Non-mandatory Transfers
Ending Fund Balance

Current Estimate FY2025-26

Proposed Budget FY2026-27

$ 44,314,016 $ 8,201,181
$ 220,104,200 $ 220,766,400
$ 226,665,800 $ 206,830,800
$ 3,676,700 $ 3,676,700
$ 20,106,000 $ 10,249,600
S 13,969,716 $ 8,210,481

Auxiliary Budget Summary - Current Estimate FY2025-26 and Proposed Budget FY2026-27

Beginning Fund Balance
Aux Revenues

Aux Expenses

Mandatory Transfers
Non-mandatory Transfers
Ending Fund Balance

Current Estimate FY2025-26

Proposed Budget FY2026-27

S 1,179,045 S 3,762,817
S 22,039,900 $ 22,039,900
S 11,857,300 $ 11,243,600
$ 7,032,200 $ 7,032,200
S 1,546,500 $ 3,724,500
S 2,782,945 $ 3,802,417

TOTAL Budget Summary - Current Estimate FY2025-26 and Proposed Budget FY2026-27

Beginning Fund Balance
Total Revenues

Total Expenses
Mandatory Transfers
Non-mandatory Transfers
Ending Fund Balance

Current Estimate FY2025-26

Proposed Budget FY2026-27

S 45,493,061 $ 11,963,998
S 242,144,100 $ 242,806,300
S 238,523,100 $ 218,074,400
$ 10,708,900 $ 10,708,900
$ 21,652,500 $ 13,974,100
S 16,752,661 $ 12,012,898
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% Change Over
Current Estimate

0.00%
6.44%
22.84%
-1.54%
-2.90%
-7.82%
2.52%

-4.23%
-38.35%
-13.35%

-8.70%
-18.89%

-2.36%

-7.08%

-4.15%

-8.69%

0.30%
4.64%
-30.86%
-32.08%
-4.44%
-39.65%
-8.69%

-81.49%
0.30%
-8.75%
0.00%
-49.02%
-41.23%

219.14%
0.00%
-5.18%
0.00%
140.83%
36.63%

-73.70%
0.27%
-8.57%
0.00%
-35.46%
-28.29%
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)

Office of the President

TENNESSEE TECH

May 21, 2026

Submitting on behalf of Tennessee Tech University (TTU) a crosswalk of organizational changes/updates
with a proposed implementation date of July 1, 2026, as follows:

Academic Affairs
e College of Engineering:
o Remove General & Industrial Engineering
o Rename the name of Manufacturing & Engineering Technology to Manufacturing &
Industrial Systems Engineering
o Rename the name of Chemical Engineering to Chemical & Biomolecular Engineering

Access, Belonging & Community Qutreach
e Add First Generation Student Success
e Add Leona Lusk Officer Center for Student Success
e Add Intercultural Affairs under Leona Lusk Officer Center for Student Success
e Remove Student, Faculty & Staff Recruitment & Retention
Remove Training & Campus Climate Assessment
e Rename Recruitment Specialist to Recruitment

Athletics:
e Separate out External Relations/Facilities/Game Management to two areas External Relations and
Facilities/Game Management

Campus Safety:
e Add Environmental Health & Safety

e Add University Police
e Add Emergency Manager

Internal Audit:
e Rename to Internal Audit and Enterprise Risk

Planning & Finance:
e Remove Campus Safety and Emergency Management
e Remove Environmental Health & Safety
e Add Eagle Card under Information Technology Services

Tennessee Tech / Campus Box 5007 / Cookeville, TN 38505 / P.931-372-3241 / F. 931-372-6332 / tntech.edu/president
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Student Affairs:

e Remove First Generation Student Success

e Remove Intercultural Affairs and Leona Lusk Officer Black Cultural Center
Remove Community Engagement/Volunteerism from Center for Leadership & Service and make
report to Student Leadership & Engagement
Remove Off-Campus & Commuter Student Services
Remove University Police
Remove Eagle Card
Remove Assessment, Marketing and Technology from Dean of Students
Remove Violence Prevention Education from Dean of Students
Rename Strategic Initiatives & Dean of Students to Dean of Students
Rename Center for Leadership & Service to Student Leadership Programs

(Erth

Dr. Philip B. Oldham, President
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: Capital Budget FY2027-28

|:| Review Action I:l No action required

PRESENTER(S): Claire Stinson, Sr. Vice President Planning & Finance
PURPOSE & KEY POINTS: Review and approval for the FY2027-28 capital budget requests.

Requests for FY2027-28 State funding for capital maintenance projects are due to THEC by
August 1, 2026. THEC's funding target for capital maintenance projects for FY2027-28 is
$358,000,000. TTU’s portion of these dollars is $18,030,000.

Requests for FY2027-28 State funding for capital outlay projects are due to THEC by August 14,
2026. Projects submitted for inclusion in THEC’s request for State funding must be classified in
one of the following categories:

A. Workforce development needs and goals.

B. Institutional research needs and goals.

C. Institutional priorities for consideration due to time sensitivity or other extenuating
circumstances.

D. Facility renovation or optimization needs.

Included in the Board of Trustees materials are two new construction projects and a major
renovation ranked according to the campus’s priorities for the Board’s consideration. The
construction projects are classified as meeting workforce needs and goals. The major
renovation project is classified as facility renovation or optimization needs. These are included
in the campus master plan.
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CAPITAL OUTLAY REQUEST
FY 2027-28 thru 2031-32

A B C=B/A D=A-B
. L. . . L. . New Square| Reno. Or ) ECmnliEs: Percent State Funds
FY Priority | Institution Project Name Project Description** Project Type Project Cost External o
Footage [Replaced SF Funds Match Request
Construct a new facility for the Life Sciences programs, a N
. . ) ’ e
2027-28 1 TTU Life Sciences Building satellite chiller plant to satisfy the cooling load of the new Con trL‘JA;tion 140,419 $224,070,000| $17,925,600 8% $206,144,400
facility, and all related work. S
Construct a new building that will provide classrooms, faculty
offices and support spaces for the College of Emerging and
X . . Integrative Studies, College of Arts and Sciences, and College New
2027-28 2 TTU Social Sciences Building ) ) ) . ) ) 99,800 43,555 | $123,850,000{ $9,908,000 8% $113,942,000
of Education and Human Sciences. Provide additional flexible | Construction
academic space to address campus-wide space shortages for
classrooms and faculty offices. Demolish Matthews, Daniel
and Crawford Halls to clear the site for the new building.
New or replacement of central plant utility generation,
distribution systems and equipment serving E & G buildings.
Boiler replacements in the steam plant, chiller replacements
in the chilled water plant, rerouting of distribution lines, Mai
202728 3 TTU  |Infrastructure Upgrades replacement and repair of utilities campus-wide including, but| aJOtI'. NA NA $20,000,000|  $800,000 4%|  $19,200,000
not limited to, underground steam, steam condensate, chilled enovation
water, domestic water, irrigation, backflow preventers,
sanitary sewer, storm sewer, Telecom/ITS fiber optic and
copper, gas, electric, manholes and valve pits, and all related
Out-Years
New Square| Reno. Or Committed Percent State Funds
FY Priority | Institution Project Name Project Description Project Type q ) Project Cost External
Footage [Replaced SF Funds Match Request
Complete renovation of Derryberry Hall including, but
. not limited to, building systems, equipment, finishes, Major
2028-29 1 TTU Derryberry Hall Renovation L o . . 48,918 $40,730,000 $1,629,200 4% $39,100,800
furnishings. The auditorium is excluded from the scope | Renovation
of work.
Complete renovation of Prescott and Brown Halls .
Renovate Prescott and ) ) - o Major
2028-29 2 TTU including, but not limited to, building systems, . 166,956 $163,490,000| $6,539,580 4% $156,950,420
Brown Halls ] - o Renovation
equipment, finishes, furnishings.
Complete renovation of Foundation Hall including, but
. . not limited to, building systems, equipment, finishes, Major
2029-30 1 TTU Foundation Hall Renovation L . o . . 134,228 $89,580,000 $3,583,200 4% $85,996,800
furnishings. The project will include the demolition of Renovation

the existing gymnasiums.

269




June 25, 2026 Board of Trustees Agenda & Materials - Audit & Business Committee Recommendations

Computational Sciences

Construct a building to combine the computational
sciences programs. The project will include the

New

2029-30 TTU I o o . . 100,000 23,500 $149,400,000| $11,952,000 8% $137,448,000
Building demolition of the existing Southwest Hall on the building | Construction
site as well as the relocation of the university's Child
Development Lab.
Major
2030-31 TTU Pennebaker Hall Renovation |Renovate Pennebaker Hall to include building systems, Reno\jation 59,679 $69,100,000|  $2,764,000 4% $66,336,000
equipment, finishes, furnishings, and all related work.
Academic Wellness Center Renovate Academic Wellness Center to include building Mai
ajor
2030-31 TTU ) systems, equipment, finishes, furnishings, and all related ; ) 66,895 $68,980,000(  $2,759,200 4% $66,220,800
Renovation Renovation
work.
Major
2031-32 TTU Memorial Gym Renovation [Renovate Memorial Gym to include building systems, Renoxjation 87,181 $97,780,000|  $3,911,200 4% $93,868,800
equipment, finishes, furnishings, and all related work.
nstr n ition to Bell Hall rovi itional N
2031-32 TTU Bell Hall Expansion Construct an addition to Bell Hall to provide additiona ew 27,635 $49,030,000(  $3,922,400 8% $45,107,600

academic space for the expansion of the Nursing
program with the addition of post graduate programs.

Construction
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Capital Maintenance Request: FY2027-28

Governing
Board:

Tennessee Tech

2027-28
Maint.
Allocation:

$18,030,000

Total costs must fall within allocation.

Fiscal Year

Priority*

Inst.

Project Project Cost |Project Description

2027-28

TTU

Rerouting of distribution lines, replacement and repair of
utilities campus-wide including, but not limited to,
underground steam, steam condensate, chilled water,
domestic water, irrigation, backflow preventers, sanitary
sewer, storm sewer, Telecom/ITS fiber optic and copper, gas,
electric, manholes and valve pits, and all related work. This is
the first phase of a multi-phase project.

Utility Infrastructure Upgrades Phase 2.1 $2,500,000

2027-28

TTU

Replace the cedar siding, windows, doors and other related
components of the exterior building envelope, and all related
work.

Craft Center Exterior Improvements $3,130,000

2027-28

TTU

Clean, tuckpoint, caulk, repair, and waterproof brick walls,
stone coping, brick patios, window sills, stone caps, retaining
Bryan Fine Arts Building Exterior Repairs $1,770,000 |walls, concrete expansion joints, seating areas, and all related
work. Remove and replace brick and stone as required.

2027-28

TTU

Rerouting of distribution lines, replacement and repair of
utilities campus-wide including, but not limited to,
underground steam, steam condensate, chilled water,

Utility Infrastructure Upgrades Phase 2.2 $4,000,000 |domestic water, irrigation, backflow preventers, sanitary
sewer, storm sewer, Telecom/ITS fiber optic and copper, gas,
electric, manholes and valve pits, and all related work. This is
the first phase of a multi-phase project.

2027-28

TTU

Replace boiler at the steam plant and build an addition to the

Steam Plant Boiler Replacement $3,500,000
P building to accommodate the new boiler.

2027-28

TTU

Replace electrical transclosures with pad mounted
Electrical Transclosure Replacement $3,130,000 |transformers at Johnson, Pennebaker, Prescott, Clement, and
Brown Halls, and at East Stadium.
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Total Project Cost

$18,030,000

Capital Maintenance Out-Years: FY 27-28 through 2030-31

Fiscal Year

Priority

Inst.

Project

Project Cost

Project Description

2027-28

1

TTU

University Services Building Mechanical Upgrades

$1,710,000

Replace the air handling unit, VAV boxes, piping and all
related equipment.

2028-29

TTU

Memorial Gym Pool Dehumidification

$1,040,000

Install a dehumidification system in the pool area, and all
related work.

2028-29

TTU

Military Science Building MPE Systems Replacement

$1,120,000

Replace MPE systems in the building, and all related work.

2028-29

TTU

Utility Infrastructure Upgrades Phase 3

$5,400,000

Rerouting of distribution lines, replacement and repair of
utilities campus-wide including, but not limited to,
underground steam, steam condensate, chilled water,
domestic water, irrigation, backflow preventers, sanitary
sewer, storm sewer, Telecom/ITS fiber optic and copper, gas,
electric, manholes and valve pits, and all related work. This is
the second phase of a multi-phase project.

2028-29

TTU

Multiple Buildings Elevator Upgrades Phase 3

$2,900,000

Upgrades or replacement of several elevators on campus.
Thirty one elevators are included in the scope of work. This is
the third phase of a multi-phase project.

2028-29

TTU

Utility Infrastructure Upgrades 4

$5,570,000

Rerouting of distribution lines, replacement and repair of
utilities campus-wide including, but not limited to,
underground steam, steam condensate, chilled water,
domestic water, irrigation, backflow preventers, sanitary
sewer, storm sewer, Telecom/ITS fiber optic and copper, gas,
electric, manholes and valve pits, and all related work. This is
the third phase of a multi-phase project.

2028-29

TTU

Campus-Wide Building Controls Upgrades PH 3

$2,050,000

Upgrade pneumatic controls to digital controls on several
buildings, including replacement of devices and equipment
required to complete digital control of the HVAC systems.
Project includes all related work.

Total Project Cost

$19,790,000

272




June 25, 2026 Board of Trustees Agenda & Materials - Audit & Business Committee Recommendations

2029-30

TTU

Campus-Wide Building Envelope Repairs

$3,360,000

Building envelope repairs to include repair/replacement of
building envelope components. Exterior repairs will include
stairs, handrails, railings, seating, doors, windows, columns
and all other exterior building components.

2029-30

TTU

University Services Building Exterior Updates

$1,860,000

Clean, repair, replace masonry. Replace windows and doors.
Repair/replace stairs and related components. Repair/replace
metal mansard.

2029-30

TTU

Stormwater System Upgrades

$1,410,000

Repair/replace underground stormwater piping on the main
campus in Cookeville.

2029-30

TTU

Hyder-Burks Arena Upgrades

$1,820,000

Install air conditioning and replace the sound system in the
Hyder Burks Ag. Pavilion arena.

2029-30

TTU

Roof Replacements

$750,000

Replace the roofs on the Maintenance Shop Building and the
Maintenance Warehouse, and all related work.

2029-30

TTU

Utility Infrastructure Upgrades 5

$3,070,000

Rerouting of distribution lines, replacement and repair of
utilities campus-wide including, but not limited to,
underground steam, steam condensate, chilled water,
domestic water, irrigation, backflow preventers, sanitary
sewer, storm sewer, Telecom/ITS fiber optic and copper, gas,
electric, manholes and valve pits, and all related work. This is
the first phase of a multi-phase project.

2029-30

TTU

Steam Plant Improvements

$2,160,000

Provide upgrades to steam plant equipment, remove obsolete
coal and ash handling equipment, reconfigure and re-route
ductwork feeding abandoned baghouse.

2029-30

TTU

Roof Replacements

$1,690,000

Replace the roofs on Henderson Hall and the Roaden
University Center, and all related work.

2029-30

TTU

Campus-Wide Building Envelope Repairs

$3,200,000

Building envelope repairs to include repair/replacement of
building envelope components. Exterior repairs will include
stairs, handrails, railings, seating, doors, windows, columns
and all other exterior building components.

Total Project Cost

$19,320,000
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2030-31 TTU |Combination of capital maintenance requests $20,000,000 To Be Determined
Total Project Cost $20,000,000

2031-32 TTU |Combination of capital maintenance requests $20,000,000 To Be Determined
Total Project Cost $20,000,000
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: Tuition and Mandatory Fees

|:| Review Action I:l No action required

PRESENTER(S): Claire Stinson, Sr. VP for Planning and Finance

PURPOSE & KEY POINTS: THEC met on May 14, 2026, and voted to approve a binding range for
maintenance (tuition) and mandatory fees of 0% to 4.5% for FY 2026-27. Under THEC's process for
institutions to request an exception to the binding rate, Tennessee Tech personnel presented a request
for exception to allow the university to establish a $100 per semester transportation and parking fee to
be paid by all students. This request was approved by the THEC commission establishing a 5.62% binding
rate for tuition and mandatory fees for Tennessee Tech for FY2026-27.

TTU is proposing a 4.3% increase for tuition. The 4.3% tuition increase will be used to provide the
required match for the 1.5% salary pool, costs for faculty promotions, software contract escalations,
increases in utility costs, and increased costs associated with state mandated fee waivers.

Mandatory fee of $100 per semester will be used to support transportation infrastructure and build a
parking garage. This fee will replace the non-mandatory parking permit fee of $130 per semester
students currently pay for parking. The additional $10 increase in mandatory fees will provide an
increase in the SGA SOLO fee to help support growth of student campus events.
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Tennessee Tech

University

Mandatory

Fee Proposal
2026-2027
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TENNESSEE TECH UNIVERSITY

Rates Annual Revenue Prior
Current Proposed Increase Impact of Fee Increases
Description 2025-26 2026-27 $/sem % Fee Change Justification
MANDATORY FEES:
Program Service Fee - Transportation Component
(To be included as a component of the Program Service Fee, charged hourly and reaching a maximum at 6 hours)
N/A $100 max/sem $100.00 100.00% $1,693,968 N/A *Construction of parking garage.
* Campus transportation infrastructure.
Part-time per hour fee to be included
with Program Service Fee per hour rate
Program Service Fee - SGA SOLO Component
(To be included as a component of the Program Service Fee, charged hourly and reaching a maximum at 6 hours)
$30.00 max/sem  $40.00 max/sem $10.00 33.33% $169,397 2010-11 $20 per sem/ initial * Support on-campus student activities

Part-time per hour fee to be included
with Program Service Fee per hour rate

2018-19 $30 per sem/ 50%
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Tennessee Tech University

Proposed Program Service Fee Breakdown
Fall 26, Spring 27, and Summer 27

Proposed
Current Amount Amount Per Proposed Incremental
Description Per Semester Semester Increase
Student Activity Fee
Fitness Center $ 68.00 $ 68.00 -
Athletics Fee $ 248.00 $ 248.00 -
Mental Health Wellness $ 500 $ 5.00 -
Technology Access Fee $ 130.00 $ 130.00 -
Debt Service Fee $ 29.00 $ 29.00 -
Debt Service Fitness $ 100.00 $ 100.00 -
Facilities Fee $ 118.00 $ 118.00 -
Solo Fee $ 450 $ 4.50 -
Superfund $ 2550 $ 35.50 10.00
Transportation Fee S - S 100.00 100.00
$ 728.00 $ 838.00 110.00
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State of Jennessee

PUBLIC CHAPTER NO. 614

SENATE BILL NO. 1665
By Dickerson, Gresham, Yarbro
Substituted for: House Bill No. 1684
By Smith, Ragan, Daniel, Moody, Hardaway, Terry, Towns

AN ACT to amend Tennessee Code Annotated, Title 49, Chapter 11; Title 49, Chapter 7; Title 49,
Chapter 8 and Title 49, Chapter 9, relative to higher education.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF TENNESSEE:

SECTION 1. Tennessee Code Annotated, Title 49, Chapter 7, is amended by adding the
following language as a new part:

49-7-1601.

This part shall be known and may be cited as the "Tuition Transparency and
Accountability Act."

49-7-1602.
As used in this part:

(1) "Board" means the trustees of the University of Tennessee or a state
university board, as applicable;

(2) "Cost of attendance" means the combined cost of tuition, mandatory fees,
room and board, books, and other educational expenses as determined by the
financial aid office of the postsecondary institution;

(3) "Predictive cost estimate" means a non-binding estimated cost of attending
an undergraduate program at the postsecondary institution based on a student's
chosen field of study over a four-year period. A predictive cost estimate may include,
but is not limited to, potential tuition and mandatory fee increases, projected
increases in tuition based on a student's chosen field of study, and historical trend
data; and

(4) "Tuition and mandatory fees" means the charges imposed to attend the
relevant institution of higher education as an in-state undergraduate student and all
fees required as a condition of enrollment as determined by the board. "Tuition and
mandatory fees" does not include fees charged to out-of-state students by institutions
of higher education, room and board, or other non-mandatory fees and charges.

49-7-1603.

(a) At least fifteen (15) days prior to holding a meeting to adopt an increase in tuition
and mandatory fees, a board shall give public notice of the proposed tuition and mandatory
fee increase as an action item on the board's meeting agenda. Individuals shall be permitted
to provide comments during the fifteen-day period. The public notice of the proposed tuition
and mandatory fee increase shall, at a minimum, include:

(1) An explanation for the proposed tuition and mandatory fee increase;

(2) A statement specifying the purposes for which revenue derived from the
tuition and mandatory fee increase will be used; and
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SB 1665

(3) A description of the efforts to mitigate the effect of the tuition and
mandatory fee increase on students.

(b)(1) By January 1, 2019, each board shall develop a list of factors that shall be
considered when developing recommendations to increase tuition and mandatory
fees. The factors shall include, at a minimum, the level of state support; total cost of
attendance; and efforts to mitigate the financial effect on students.

(2) Each state university and each campus in the University of Tennessee
system shall post on its website a summary of the recommendations pursuant to
subdivision (b)(1).

49-7-1604.

By February 1 of each year, each governing board shall provide a report to the office
of legislative budget analysis, for distribution to the general assembly, with information
regarding expenditures of revenues derived from any ftuition and fees increase in the
previous full academic year. The report shall include how revenues were used, the effect on
student financial aid, and the effect on the average total cost of attendance per student.

49-7-1605.
Beginning August 1, 2019, each state university and each campus in the University of
Tennessee system shall provide, with a student's letter of acceptance, a predictive cost

estimate for students applying for undergraduate degree programs for the 2020-2021
academic year and for academic years thereafter.

SECTION 2. This act shall take effect July 1, 2018, the public welfare requiring it.
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SENATE BILL NO. 1665

PASSED: March 19, 2018

SPEAKER OF THE SENATE

BETH HARWELL, SPEAKER
HOUSE OF REPRESENTATIVES

“ awor_UApH
APPROVED this 2 day of J hl 2018

BILL HASLAM, GOVERNOR
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State of Tennessee

2018 Public Acts, Chapter 614
T.C.A. § 49-7-1603(b)

(1) By January 1, 2019, each board shall develop a list of factors that shall be considered when
developing recommendations to increase tuition and mandatory fees. The factors shall include at a
minimum, the level of state support, total cost of attendance, and efforts to mitigate the financial effect
on students.

(2) Each state university and each campus in the University of Tennessee system shall post on its
website a summary of the recommendations pursuant to subdivision (b)(1)

Mandatory factors:

1. Level of state support
2. Total cost of attendance
3. Efforts to mitigate the financial effect on students

Additional factors to consider:

1. THEC mandatory tuition and fee ranges
2. Comparison to peer institutions, competitor institutions, other LGls
3. Higher Education Price Index
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Tennessee Tech University

Comments Received Pursuant to Tennessee Code Annotated § 49-7-1603

On May 29, 2026, Tennessee Tech University published on its Board of Trustees’ website a Notice of Proposed
Tuition and Mandatory Fee Increase, along with a mechanism for collecting comments regarding the proposed fee
increase. On May 30, 2026, Tennessee Tech University also published a notice of the upcoming June board
meeting in the Herald-Citizen newspaper, along with a solicitation for comments relating to the proposed increase
in maintenance and mandatory fees. The comment period was closed on June 17, 2026, in accordance with
Tennessee Code Annotated § 49-7-1603. Below is a summary of the comments received:

No public comments were received.
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Agenda Item Summary

Date: June 25, 2026

Agenda Item: Election of Student Trustee

I:l Review Action |:| No action required

PRESENTER(S): Chair Rose

PURPOSE & KEY POINTS: The FOCUS Act requires the Board to select a student as a non-voting
member. At the Boards request, Tennessee Tech’s Student Government Association (SGA) developed
a process for selecting a candidate to present to the Board for consideration. The term will be July 1,
2026- June 30, 2027.

The candidate nominated by the SGA is Jimmy Guadalupe.
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Jimmy Guadalupe-Alberto
|

Education
o Tennessee Tech University, Bachelor of Science in Business Administration (May 2027)
o Major: Business Management | GPA: 3.49
- Concentrations: Human Resource Management
o Major: Business Information and Technology | GPA: 3.49
- Concentration: Business Intelligence & Analytics
Leadership Experience

o Executive Treasurer, Tennessee Tech Student Government Association | April 2025 — Present

o Elected executive role overseeing campus-wide funding decisions.

o Manage and allocate $100,000+ annual budget across student organizations, in compliance with
university and state financial policies.

o Present financial reports and funding recommendations to senior university administrators and
student leadership to support data-informed decisions on student engagement, retention, and
graduation rates.

Maintain detailed financial record to support audits, transparency, and long-term planning.

o Media Coordinator, Tennessee Tech University, Office of Admissions | January 2025 — Present

o Manage and grow the @tntechtrailblazers Instagram account, engaging thousands of prospective
students nationwide.

o Pioneered the Media Coordinator role, establishing content strategy and performance
benchmarks for Admissions social media outreach.

o Contributed to a ~5% increase in first-time student scholarship application completion rates,
reversing a period of consecutive decline.

Other Work Experience

o Server, Cheddar’s Scratch Kitchen | June 2023 — Present

o Deliver high-quality customer service in a high-volume, fast-paced environment at a nationwide
top-performing location.

o Contributed to Darden’s Diamond Club recognition, awarded to the top 5% of Darden
restaurants nationwide for guest experience, team retention, and financial performance.

Leadership & Campus Involvement

o President’s Ambassador, Office of the President — Represent university events and stakeholder
engagements.

e Trailblazer, Campus Visit Programs — Lead VIP campus tours for prospective students and
families.

Specialized Skills and Knowledge

e Data & Analytics: Excel (advanced formulas, reporting), SQL, data analysis, financial tracking

o HR & Business: Staffing, Recruiting, Training and Development, Organizational Behavior and
Leadership

e Technical: Python, HTML, Microsoft Office (Teams, Excel, Word, PowerPoint)

o Languages: English (Native), Spanish (Native)
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