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Agend
a•What is ghosting?
•Why does it occur?
•Who is at risk of ghosting?
•How do we prevent it from 
happening?
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What is Ghosting?
In the academic world, ghosting occurs when students
• Disengage
• Stop Attending Class
• Stop responding to messages (email, LMS, phone)
• Stop turning in assignments
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“The student may have been an 
active student at one point, but 
something has caused the 
student to disengage and become 
an inactive member in class. 
Typically, they will ghost 
without communicating their 
intent.” 4



Why Do Students “Ghost”?

• Personal Issues 

• Overwhelmed 

• Stopped Caring 

• Think Others don’t care 

• Guilt/Embarrassment  
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• Mental Health 

• Unclear Expectations

• Lack of communication 

• Unmotivated

• Changes since Covid 



Who is at risk?

Star Spirit 
Apathetic Apparition 
Slow Shadow 
Squeaky Specter
Feisty Phantasm
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Description
Goes above and beyond on assignments

Temptations
Can’t perform at the highest levels

Good isn’t good enough

Interventions
Praise, empathy, and connection
Opportunities to Build Resilience

From <https://universityservices.wiley.com/academic-ghost-hunters-bringing-learners-back/> 

https://universityservices.wiley.com/academic-ghost-hunters-bringing-learners-back/
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Description
Reluctantly signed up for the course 

does the minimum amount of work to get by

Temptations
Has no regular touchpoints with the instructor

no practical application of the learning materials

Interventions
Small, manageable assignments

Belief that they can be successful
Learning through experiences (real Life Examples)

From <https://universityservices.wiley.com/academic-ghost-hunters-bringing-learners-back/> 

https://universityservices.wiley.com/academic-ghost-hunters-bringing-learners-back/
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Description
Diligent Worker

Takes a long time to complete assignments

Temptations
Falls behind on work

Interventions
Deadlines and office hours

Extensions and Patience
Avoid Shaming Phrases

From <https://universityservices.wiley.com/academic-ghost-hunters-bringing-learners-back/> 

https://universityservices.wiley.com/academic-ghost-hunters-bringing-learners-back/
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Description
Works, but complains loudly the entire time

Negative attitude impacts other learners

Temptations
Feels concerns are not validated

Interventions
Addressing concerns
Show you’re listening

Understand where behavior is coming from

From <https://universityservices.wiley.com/academic-ghost-hunters-bringing-learners-back/> 

https://universityservices.wiley.com/academic-ghost-hunters-bringing-learners-back/
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Description
Doesn’t take work seriously
Can be distracting to others
Can get the course off-topic

Temptations
Doesn’t get enough attention

Resentment from more attentive students

Interventions
Highlight Student’s Strengths

Give opportunities for on-task “Spotlight”

From <https://universityservices.wiley.com/academic-ghost-hunters-bringing-learners-back/> 

https://universityservices.wiley.com/academic-ghost-hunters-bringing-learners-back/


How Do we Prevent 
students from 

ghosting?
Communication &

Engagement
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Syllabus Co-Create Expectations 
with Students

In Class 
(Day 1)



Student 
View

{firstname}

§ Using Strings like {firstname} in iLearn
§ Connection Activities

§ Flip (Flipgrid)
§ Index Card Intro
§ MS Forms
§ Discussion Posts

§ Introduction Video from Faculty member in iLearn
§ Personalize feedback



STAY IN CONTACT
§Reach out VIA LMS
§Talk Face-to-face
§Before/After Class
§Office Hours
§Teams Call

§Email the student / Message on Teams
§Call Them
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STUDENT 
SUCCESS 
CENTER

ACADEMIC 
ADVISORS 

SPORTS TEAM 
ADVISORS 

PEER 
MENTORS 

LEARNING 
CENTER 

(TUTORING)

CAMPUS 
SERVICES 
(ILEARN)
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§Groups
§Formative Assessments
§Exit Tickets
§Minute Papers

§Mid-Semester Evaluations
§MS Forms
§Survey Tool in Ilearn
§Small Group Instructional 

Diagnostic (SGID)



19



20

• Poll Everywhere, Surveys, Jigsaw   Student Participation

• Rubrics, grading, Referencing Syllabus Feedback / Progress 

• Partners / Groupwork / TeamworkCollaborative Learning

• Manipulatives, real world applications, PBLHands-On Approaches

• Flip, iLearn Features, Tech Express Attendance Technological Components



§Give two different options for an assignment
§Example: write a 3-page paper or create a ppt

§Learning Menus / Choice Boards

§Still assessing / practicing the skill but let’s 
students have an investment in the activity 

§Simple differences but let’s students pick the 
delivery format based on their preferences 
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Review & 
reinforce

• Kahoot 
• Poll Everywhere 

Range of Scores

• Backwards 
Grading 
• Levels / Point 

System

Rewards & 
Recognition 

• Unique prizes
• Tangible / 

intangible  

Remember
• Promote 

teamwork 
• Prioritize 

Learning



§Campus locations
§meet outside for a lab
§ meet in a space they can utilize 

when not in class
§Movement in the Classroom
§Four Corners
§Working in Partners/Groups
§Gallery Walk
§scavenger hunts

23



§ Chunking up lectures, long classes, projects to 
make them more manageable 

§ Using Modules in iLearn
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This Photo by Unknown Author is licensed under CC BY-SA-NC

https://cei.umn.edu/teaching-resources/active-learning
https://creativecommons.org/licenses/by-nc-sa/3.0/


Final Note:

When a student ghosts.
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Option 1
What is one key takeaway to 
prevent ghosting?

Option 2
What strategies do you already 
use to reduce ghosting?



Thank 
you!

Comments, Questions, 
Concerns?
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https://universityservices.wiley.com/academic-ghost-hunters-bringing-learners-back/
https://www.youtube.com/watch?v=vtt8_5tdqjY&t=4s
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