Fraternal Excellence
Chapter Template
Fall 2023
Due December 1, 2023
Includes Chapter Efforts April 2023-November 2023 
(December 2023 will be reported in the Spring 2024 submission)

Fraternity/Sorority:
Submitter Name and Email:

Chapter Information
Chapter Name:
 (Inter)National Founding Date:
Tennessee Tech Founding Year:
Open Motto:
Faculty and Alumni Advisors (Name, Advisor Role, Email, Phone):
Chapter (Inter)National Headquarters Contact (Name, Position, Email, Phone):

Annual Summary
[Provide a ½-page narrative describing the chapter’s year. What are you proud of? What challenges did you face? How did you demonstrate your organization’s values?]


Academic Success
Meets Standard – 5pts, Exceeds Standard – 10pts
Chapters should maintain an academic achievement plan that describes the chapter’s GPA standards and consequences for not meeting the standard. Chapters should employ other efforts to help members succeed, such as academic skills workshops, study programs, incentives and recognition, and mentorship programs. 
Above and Beyond: Attach your chapter’s academic achievement plan and/or relevant policies; Include testimonials from members; Demonstrate partnerships or support from campus experts. 
[Describe the steps that your organization took this year to promote members’ academic success and/or improve the chapter’s overall academic success.]

Member Development
Meets Standard – 5pts, Exceeds Standard – 10pts
Chapters should develop and carry out a membership engagement plan that describes the meetings, communication, and events designed to provide members with a quality fraternal experience. Member development focuses on the learning and personal growth as well as social interaction. Member development should be for returning members as well as new members. 
Above and Beyond: Attach your member development plan; Demonstrate intentional engagement by providing documentation of relevant agendas or activity materials; Provide member testimonials. 
[Describe your chapter’s efforts to facilitate a constructive, positive, developmental member experience. Include the name(s) of chapter officers responsible for member experience and development. Describe new member programs. List and describe educational programs. List and describe brotherhood/sisterhood events.] 

Community Service
Meets Standard – 5pts, Exceeds Standard – 10pts
Chapters should coordinate members’ engagement in community service at least once per semester. 
Above and Beyond: Maintain and submit a service hours log for members; Engage in multiple projects each semester; Recognize members’ community service achievements. 
[Describe the chapter’s community service efforts, including a log of hours completed by members, chapter projects, etc. Include the name(s) of officers responsible for community service and any other committees or teams related to this standard.]

Philanthropy
Meets Standard – 5pts, Exceeds Standard – 10pts
Chapters should support the efforts of a non-profit by raising funds or otherwise supporting the organization’s cause at least once per semester. 
Above and Beyond: Provide opportunities for members to engage directly with the non-profit (rather than just donating funds); Advocate for the cause via social media and other channels. 
[Describe the chapter’s philanthropic efforts for this year, including the amount of funds DONATED (not raised) from each, to whom the donation was made, etc]

Financial Stability
Bonus – 10pts
[Include the chapter’s spring budget OR fall 2023 budget here or as an attachment. If attached, note: See Attached. FSL will not share your chapter’s budget information in any way. This information encourages chapters to plan to use their funds intentionally, and helps us gain insights useful when advising the chapter.]

Risk Management
Meets Standard – 5pts, Exceeds Standard – 10pts
Chapters should know and implement their organization’s risk management plans and otherwise exercise good judgment and planning to reduce risks associated with their activities. 
Above and Beyond: Provide documentation of risk management discussions at executive council or chapter meetings; Conduct risk evaluations after major events.
[Attach a copy of your organization’s Risk Management policy, and describe ways in which the chapter took steps to promote the safety of members and guests this year.]



FSL Collaboration
Meets Standard – 5pts, Exceeds Standard – 10pts
Chapters should participate in all required FSL programs. Chapters should engage with other FSL organizations at least twice per semester. 
Above and Beyond: Collaborate with another chapter to plan and execute a unique event; Ensure representation on council executive boards; Support FSL activities, such as SOAR tabling, Week of Welcome events, and more. 
[Describe the ways that your chapter engaged with other FSL organizations this year. Cross-council activities and activities other than purely social mixers are most likely to result in full points. Describe your chapter’s representation on your council’s executive board. In what other ways has your chapter contributed to the FSL community?]

Alumni Engagement
Meets Standard – 2.5pts, Exceeds Standard – 5pts
Chapters should engage alumni as a resource and/or to enhance members’ experiences. Engagement may take the form of fundraising events, alumni mentoring, or alumni newsletters. 
Above and Beyond: Participate in multiple types of alumni engagement activities each semester.
[Describe the ways that your organization worked to engage with alumni this year. Describe any relevant events (time, place, attendance, etc.)]



Continuous Improvement
Meets Standard – 2.5pts, Exceeds Standard – 5pts
Chapters should seek continuous improvement by identifying at least one growth area each semester and working to improve. Improvements may be related to recruitment performance, diversity and inclusion, operational improvement, visibility on campus, etc. Efforts may include chapter workshops, coaching from alumni or consultants, facilitated planning sessions, etc. 
Above and Beyond: Describe the outcomes of these efforts; Provide member testimonials; Provide evidence of intentional collaboration and support from experts. 
[Describe efforts to improve chapter performance this semester. Improvements may be related to recruitment performance, diversity and inclusion, operational improvement, visibility on campus, etc. Efforts may include chapter workshops, coaching from alumni or consultants, facilitated planning sessions, etc. Describe the outcomes of these efforts.]
Bonus – 10pts
[Describe any efforts to assess or evaluate the chapter and/or its performance. Student officers must be significantly involved in these efforts – reviews conducted by organization consultants, staff members, or advisors will not qualify. Efforts should be documented by attaching the results and/or report resulting from the assessment or evaluation.]

Leadership and Success
Meets Standard – 5pts, Exceeds Standard – 10pts
Chapter officers should engage with leadership development opportunities provided by Tennessee Tech, their (Inter)National organization, or others. Chapters should have a plan to transition new officers successfully. 
Above and Beyond: Apply for and earn leadership and chapter awards; Conduct transition meetings (and provide documentation); Maintain a shared database of officer resources and historical information related to events and programs. 
[Describe any leadership development programs that officers participated in this year. Describe your officer transition efforts. Provide evidence of awards applications submitted by the chapter and any awards or recognition received.]



Looking Ahead
Meets Standard – 5pts, Exceeds Standard – 10pts
Chapters should prepare to transition into the next year successfully and with intention. Chapters should have goals for the coming semester. 
Above and Beyond: Hold goal-setting members to gain input from members; Articulate S.M.A.R.T. goals. 
[List the name, position, email, and phone number of next semester’s President and chief recruitment/intake officers. List the summer contact and their information. Describe the chapter’s goals for the fall 2023 semester.]













Appendix – Evaluation and Scoring Information

	Criterion
	Missing (-5pts)
	Does Not Meet Standard
(0pts)
	Meets Standard (5pts)*
	Exceeds Standard (10pts)*

	Fraternal Excellence Submission Criterion
	Failure to include this item in the packet. If the chapter has no Alumni Engagement to report, for instance, write “No Alumni Engagement to Report” to avoid the 5pt deduction.
	Description provides no clear evidence of the standard being met, or is described too vaguely. 
	The chapter has met the standard, but has not committed in earnest to this topic. Fails to seek support from experts. Lack of sustained effort. Section lacks specific details. 
	Demonstrates sustained effort related to this topic. Designated officers and/or committee work. Sought support from experts. Provided documentation and detailed description of efforts. 

	5pt criterion will be scored at 2.5pts (Meets) and 5pts (Exceeds)



Fraternal Excellence Packet
Meets All Standards:			50
Exceeds All Standards: 			100
Maximum Bonus Points:		20

FSL Engagement Bonuses and Deductions
Poor Meeting Attendance**:		-10pts
Perfect Meeting Attendance**:		+5pts
Greek Week Participation: 		+5pts
Greek Week Poor Sportsmanship:	-5pts
Greek Week Excellent Sportsmanship:	+5pts

Chapters Earning 100 points will earn the Chapter of Excellence designation. 

** FSL Leadership Retreat, Monthly Officer Workshops, Monthly Liaison Meetings
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