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SACSCOC Standards
7.3 The institution identifies expected outcomes of its administrative 

support services and demonstrates the extent to which the 
outcomes are achieved. 

8.2    The institution identifies expected outcomes, assesses the extent 
to which it achieves these outcomes, and provides evidence of 
seeking improvement based on analysis of the results in the areas 
below: 

a. Educational Programs

b. General Education competencies 

c. Academic and student services 



IE Process:





Timeline for the IE Process

Definition of 
Unit

Template

Outcome 
Template

Results/ 
Analysis 
Template

Summative 
Evaluation 
Template

2/05/27 7/30/27 8/31/27



Outcome

Assessment Methods

Criteria for Success

Link to Strategic Plan

OUTCOME
TEMPLATE

Fall Workshop Priorities
February 5th Deadline

Documented in Campus Labs

 1 Definition of Unit template

 Mission statement

 Curriculum Map (Academic Programs)

 3-5 Outcome templates

 Specific, Measurable Outcome

 Minimum of 1 Direct Assessment Method 
aligned for each Outcome

 Defined Criteria for Success



Campus Labs Rollover for 2026-27

Definition 
of Unit

Template

Outcome 
Template

Results/ 
Analysis 
Template

Summative 
Evaluation 
Template

Outcome 
Template

Outcome 
Template

Results/ 
Analysis 
Template

Results/ 
Analysis 
Template



Outcomes

Definitions
o Mission – A brief but concise 

statement of why a unit exists, what 
its purpose is

o Goal – a broad statement about 
what a unit wants to accomplish

o Outcome – a specific, measurable 
statement that lets a unit know 
when it has accomplished its goals 

University Mission / 
Strategic Plan

Division Mission

Program Mission

Program Goals

Program Outcomes



Strategic Initiatives

1. Retention Rate: 82% freshmen-to-sophomore retention rate
2. Graduation Rate: 50% 4-year graduation rate; 60% 6-year 

graduation rate
3. Career Development: Strengthen career development
4. Rural Tennessee Communities: Be recognized as the champion and 

center of excellence regarding the future of rural Tennessee 
communities



Program vs Student Learning Outcomes

Program Outcomes
o Statements indicating how a 

department will impact the needs 
or satisfaction of students, faculty, 
staff, and/or other institutional 
stakeholders.
Administrative Support Services 

Educational Programs
Academic and Student Services 

Student Learning Outcomes (SLOs)
o Statements indicating what a 

participant (usually students) will 
know, think or do, as a result of a 
course, activity, program, etc.

Educational Programs
Academic and Student Services 



Outcomes: 
The 3 M’s

Meaningful

Manageable

How does the outcome 
support the departmental 
mission or priorities?

Measurable

How will you know if the 
outcome is achieved? What 
is the assessment method?

What is needed to foster 
the achievement of the 
outcome? Is it realistic?



Structure of Outcomes

Audience
WHO

Behavior
WHAT

Condition
HOW/
WHEN

Degree
HOW MUCH

The Crawford Alumni Center will demonstrate an increase
by tracking feature stories,

social media posts, and emails
10% as compared to last year.

in communication to constituents
with an expected increase of



Example Program Outcome
Example Outcome Statement:

Assess and review ticket numbers for University computer systems and seek to reduce 
common issues on campus.

Revised to follow Structure of Outcomes:

ITS Academic and Client Technologies will reduce common computing issues by 
identifying the top 3 types of issues reported on campus and developing a course 
of action that reduces these tickets by at least 20%.

Audience
WHO

Behavior
WHAT

Condition
HOW/WHEN

Degree
HOW MUCH



Scenario
The Office of First-Generation Student Success wants to engage first-generation 
students to connect them to vital resources, build community across campus, and help 
them navigate their college journey. They hope to offer at least 8 workshops/events. 

Outcome Statement:

The Office of First-Generation Student Success will engage with first-generation 
students.

Revised Outcome Statement:

The Office of First-Generation Student Success will engage first-generation students 
by utilizing existing campus resources and collaborating with relevant departments to 
schedule and implement at least eight workshops/events in the 2025-26 term. 

Audience
WHO

Behavior
WHAT

Condition
HOW/WHEN

Degree
HOW MUCH



Assessments
Definition

o Assessment method – methodologies/data to determine whether 
the expected outcome was realized

o Criteria for Success– a target or threshold used to determine a 
successful outcome

Questions to ask
1. What information is needed to evaluate progress on the outcome? 
2. How will that information be collected and how often?
3. How will the unit know if an outcome has been met?



Types of Assessment Methods

Direct Assessments
Evaluates actual performance

Enrollment, Retention, and Graduation Rates

Response Time

Efficiency/Productivity Rates

Major Field Assessments

Research, Thesis, or Capstone projects

Indirect Assessments
Evaluates perceived performance

Satisfaction Survey

Exit Interviews

Focus Group

Course Evaluations

Syllabi & Curriculum Analysis

All SLOs should include at least one direct assessment.

Most Program Outcomes should include at least one direct assessment.



Selecting Assessment Methods

• Assessment method should align with the intended outcome
• Results of the assessment method should be:

o Specific and usable
o Built on current data collection processes
o Easily interpreted/ unambiguous

• Use multiple assessment tools when able



Critical Thinking Assessment

• Critical-thinking Assessment Test (CAT)
o Essay based test
o Not discipline specific
o CAT Applications (discipline specific)

• AAC&U VALUE Rubrics
o Student artifact
o Discipline specific 



Criteria for Success

Criteria for Success–used to determine the successful 
completion of an outcome for example:

o Students completing the critical thinking assessment will score at 
100% of the national average.

o Student participation will increase by 5% over the next 3 years.
o More than 80% of faculty will complete the IDEA objective selection 

form.

Are they measurable?











Revising Outcomes and Assessments

1. Are all ABCD components present?
Audience/Who

Behavior/What

Condition/How

Degree/How much

2. What additional information would be needed to better align the 
assessment with the outcome?

3. Is it clear how the department will know if the outcome is met?



Takeaways

1. Outcomes – Meaningful, Measurable, Manageable

2. Outcomes Statements – Audience, Behavior, Condition, Degree

3. Assessments – provide specific and usable information to evaluate 

progress of an outcome

4. Criteria for Success –denotes progress or success of an outcome



Timeline for Reporting

Outcomes

Mission

Link to 
Strategic Plan

Criteria of Success

Assessments

2/05/27

Curriculum Map
(Academic Programs)

February 5th Deadline

Documented in Campus Labs

 1 Definition of Unit template

 Mission statement

 Curriculum Map (Academic Programs)

 3-5 Outcome templates

 Specific, Measurable Outcome

 Minimum of 1 Direct Assessment Method 
aligned for each Outcome

 Defined Criteria for Success



Contact Information 
Office of Institutional Assessment,                            

Research, and Effectiveness

Kevin Harris

 kharris@tntech.edu

 372-6144

Matt Trengove

 mtrengove@tntech.edu

 372-6327

Sandy Storie

 sstorie@tntech.edu

 372-6593

Lindsay Young

 leyoung@tntech.edu

 372-6167



IE Process

Plan

DoCheck

Act


