
August 22, 2019

Members of the Search Committee for the position of Vice President for Research

I am writing in response to the posting for the position of Vice President for Research (VPR) at 
Tennessee Tech University (TTU). Although I am happy in my current role and not actively 
seeking other positions, your description of the opportunity at TTU, as well as the materials I 
was able to review, make this a position that is of particular interest to me.  Across my career, I 
have had a focus on the enhancement of the success of institutions in the facilitation and 
support of investigators and scholars, individually, and as part of teams, in obtaining 
sponsorship for the execution and dissemination of their research, innovation, development, and
partnership endeavors.  I enjoy working with others in collaborating units and across institutional
elements and have moved progressively forward in providing leadership to a broad range of 
operations of an Office of the Vice Chancellor for Research.  My commitment to such work led 
me to pursue an MBA at Vanderbilt, in addition to my previously obtained PhD in Health 
Psychology, to further develop my skills and knowledge base in areas such as strategic 
planning, team development, financial, resource, and change management, intellectual 
property, and business process design.  As a member of the first generation in my family to go 
to college, I am also invested in the success of public universities and their constituencies.  It 
seems apparent from the description of the opportunities at TTU that the position as posted fits 
directly with my career experiences and goals.

I have more than 20 years of progressive senior research administration experience, at all levels, 
in research universities.  Over the past five years, I have served as Assistant Vice Chancellor 
(previously AVP) in the Office of the Vice Chancellor for Research and Innovation (OVCRI), as 
well as a faculty member in the Walton College of Business, teaching undergraduate and 
graduate courses as well as serving on thesis and dissertation committees.  At UA in addition to 
being AVCRI, I also direct the Office of Sponsored Programs.  A significant portion of my 
responsibilities at UA have been to provide broad levels of strategic planning and day-to-day 
operational leadership to the OVCRI.  This includes all aspects of our federal/state/ foundation 
sponsored research funding, developing partnerships with business and industry for technology 
transfer and partnerships, as well as licensing for commercialization of university innovations and 
for state-wide economic development. I have been part of the leadership team that has sought to 
increase the levels of sponsored program funding from federal, foundation, state, and private 
sources across the university. These efforts have included the development of a new strategic 
plan in which we developed university-wide signature areas, in collaboration with Deans, 
Department Heads, investigators and staff as well as outside participants who are major funders 
(e.g., the Walton Family Foundation).  As a next step in this process, I have also been extensively
involved in leading the creation of multi-disciplinary teams for the conduct of research and 
scholarship that contributes to these areas.  Some of this work has involved existing faculty in 
combination with targeted hiring, where my office has had a key role in recruitment including 
provision of necessary infrastructure, other start-up funds, and space allocation.  The 
effectiveness of those efforts is illustrated by the fact that at the end of my first four fiscal years at 
UA federally-funded expenditures increased by approximately 90% and all forms of external 
funding by more than 50%, and our levels of sponsored program funding have continued to 
increase, along with the receipt of a major award to the Office of Research from a private 
foundation to further enhance research, innovation and partnerships with business and industries.
Another example of the fruits of the strategic vision and signature area development process that 
paid careful attention to the needs of our local partners has been the receipt of a $120 million gift 
from the Walton Family Foundation for the establishment of a School of Art, along with more than 



$25 million dollars to enhance the efforts of our Offices of Research, Innovation, and Economic 
Development. 

Across my career, including at UA, I have had extensive experience with all aspects of research 
administration and sponsored programs, particularly in leading federal and other grant support, 
complex contracting, and in creating the institutional systems, policies, and resources required to 
conduct such work.  This work has again ranged from fiscal oversight of funded/sponsored 
projects, to developing university-wide and internal organizational policies and procedures that 
relate to research and other sponsored programs.  Included in this work has been providing 
leadership on start-up and other forms of internal support, support and oversight of university 
research centers, space allocation, F&A rate negotiations and proposals, oversight of the life-
cycle of grants – i.e., pre-award, post-award and close-out, as well as the ongoing evolution of 
contracting with business and industry, technology transfer and commercialization policies and 
processes.  I have also provided oversight to all elements of compliance including research data 
integrity, Institutional Review Boards (IRBs), the IACUC, and other aspects of animal research, as
well as leadership and guidance to our committees for the development of university-wide 
research standards.   This work requires building strong working relationships with faculty, units, 
and students.  Additionally, across my career my responsibilities have focused on developing 
partnerships and collaborations with business and industry as well as creating the conditions to 
facilitate and support them.  Finally, I have had significant responsibility for the recruitment, 
training, and day-to-day supervision of large and diverse staffs, at UA and other institutions, 
including those staff with compliance, administrative regulatory oversight, training, and technology
responsibilities. 

I have also led the change management that is required for the implementation of organizational, 
policy, and operational change, as well as of our scholarly climate and culture, to ensure that we 
move toward greater excellence across our sponsored efforts.  Similarly, as TTU moves toward 
enhanced levels of research, commercialization, technology development and transfer, and 
public/private partnerships, existing systems and policies will  need to be transformed to 
capitalize on rapidly evolving opportunities, reduce the administrative burdens on those engaged 
in such work, and creating a context that supports and maintains the highest standards of 
integrity, compliance, and ethics across multiple areas. 

At UA, and in previous roles, I have continuously focused on strategies to improve the ways 
in which the University obtains and maintains its research funding. This includes the 
selection, implementation, and refinements of electronic research administration systems
to automate and streamline processes. As I have worked on these issues, I have worked
to develop data-based metrics for improving our programs, policies and practices.

The concerns of TTU regarding diversity is also of particular interest to me.  I have played a 
leadership role in campus-wide efforts to enhance UAs efforts to expand and diversify its faculty 
by creating policies, processes, and a university climate, that is more supportive, positive, and 
transparent.  I am a core member of a small Steering Committee to increase the recruitment, 
retention, and advancement of all faculty, particularly female and underrepresented faculty in 
STEM areas, by making the UA an even more desirable destination and community.  I have been
asked by the committee to be the lead author on a proposal to NSF for an ADVANCE grant with 
full support from all levels of the campus community, which is now in preparation.  In developing 
this proposal, we have sought broad input from all campus constituencies through multiple forums
while to develop consensus about the ways in which we might effectively achieve our goals.  



Immediately prior to moving to Arkansas, I was asked to move from a research administration 
leadership role at the medical school at Vanderbilt University (VU) to serve as the founding Co-
Director of the university-wide Office of Sponsored Programs (OSP) at Vanderbilt University 
(VU).  This work had significant change management requirements.  It involved leading the 
merging of multiple entities, including the Vanderbilt Medical Center and Medical School, that, 
previously, were scattered across the entire university with what VU calls "University-Central” (all 
other units).  The OSP was now to oversee all of VU’s sponsored programs – at the medical 
school and the core campus and create coherence out of the different processes and policies that
existed in multiple research administration sites across campus.  The funded portfolio for which I 
was responsible was approximately $580 million.  In this role at VU, just as at UA, I needed to 
work regularly and collaboratively with colleagues in Finance, the University Counsel’s Office, and
with faculty, Deans, Chairs, Institute Directors, and other senior leadership, as well as 
departmental administrators and administrative offices.

Across my career, I served as a faculty member, independent investigator, and research 
administrator at each level of a university - college-levels, centers, and departments.  These 
experiences provided me with the opportunity to be directly involved in both research 
administration efforts and graduate training at each level of a research university.  They provided 
me with a far better understanding of what can be done by university leaders to more effectively 
work with the wide array of offices, constituencies, and groups that the VPR serves at TTU.

Illustratively, early in my career, I was appointed the Director of Grants and Sponsored Programs 
for a large College that had only had modest success in funding.  My charge was to enhance the 
success of the College in obtaining extramural support.  I worked closely with the VPR’s office and
others to improve our College’s capacity in strategic planning, identification of potential funding 
sources, start-up funding, pre-and post-award administration, contract development, negotiation of
F&A rates, compliance, and the enhancement of investigator knowledge and skills.  We were 
highly successful.  The College's extramural funding went from $5 million annually to more than 
$30 million annually.  The research office I led was able to contribute to the direct success 
experienced and to a more general shift in the culture of the College regarding extramural support

As noted, my own education includes an interdisciplinary PhD in Health Psychology, and an MBA
with a focus on organizational processes and change.  This has led to my appointment as a 
faculty member in UA’s College of Business where I teach undergraduate, honors, and graduate 
courses. I have also provided thesis and dissertation supervision. As reflected in my CV, I have 
had number of other experiences that have also contributed to my development as a scholar and 
research administrator.  I have served as a faculty member at the graduate and undergraduate 
levels prior to coming to UA, been a member of leadership teams for accreditation review, and 
helped to design and develop new graduate programs.  I have served as a member of University 
senates and committees including ones focused on academic program review and certification. 

At the national level I have served on federal committees, task forces, study sections, and 
professional organization working groups, including as the UA’s representative to the Federal 
Development Project (FDP), where I am also on the executive committee, and the University 
-Industry Development Project (UIDP), and have represented UA at the APLU research core
meetings. I also serve in leadership roles at the National Council of Research Administrators as
well as the Society for Research Administration where I am also deputy editor of the Journal of
Research Administration.  I am extensively involved in federal research review study sections,
including as a member of study sections at the National Institute of Health, while also serving on
review committees for several other research and fellowship grant review panels including ones
for DoD, and several foundations.  Additionally, I serve on multiple committees (e.g., the Group for



Public Responsibility in Medicine and Research, the Council for Government Relations), at the 
federal-level and in national professional organization focused on policies for federal research 
support and reporting, federal compliance, acquisitions, export control, patents, intellectual 
property, and related regulations.  

Although my administrative duties occupy a significant amount of time across my career, I have 
also tried to maintain my own active programs of teaching and scholarship.  My scholarly work has 
yielded more than 70 peer reviewed papers and publications along with nearly $8 million in 
funding to support that work, the majority from federal sources.  In those activities, my program of 
research has been interdisciplinary in nature, with particular concern for health promotion through 
organizational change and media messages.  In recognition of that work I was asked to serve as 
the Associate Editor-in-Chief of the American Journal of Health Promotion (since 2014) and as a 
reviewer for or a member of a number of other editorial boards. 

There is more but I have taken enough of your time.  As I hope you can tell from this overview of 
my background, I have a broad range of experience, knowledge, and skills that I think would help 
me to serve TTU, its faculty, staff, and students, as the VPR.  These experiences have provided 
me with an appreciation of the various units, roles, and levels that are involved in research 
administration and the required support across the university and its campuses. 

I am enclosing a copy of my vitae for your review.  If you have any questions or would like 
additional information concerning my application, please do not hesitate to contact me at 
xxxxxxxxxx or via phone at xxxxxxxxx.  Thank you for taking the time to consider my application.

Sincerely,

Jennifer E. Taylor, PhD, MBA
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