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Faculty Evaluation

Translating Goals Into Performance

1. Resources:

Does the faculty member have the resources needed to
increase performance? (Time, equipment, money, etc.)

2.    Skills/Abilities: 

Does the faculty member have the skills/abilities to increase 
performance? (Training, partners, etc.)

3. Commitment

a. Will good things happen if a faculty member increases 
performance?
b. Does the faculty member believe that they can increase 
performance?

i. Smaller subgoals (early/small wins)
ii. Models
iii. Joint goal-setting

4.    Feedback/check-ins
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