Office of the Provost

TENNESSEE TECH

Dear Campus Community,

| hope everyone is off to a great start to the academic year. As | have had the opportunity to
spend a day with each college and with the library, | have been moved by just how deeply
committed our faculty, staff, and administration are to our students. That commitment is one
of the things that makes Tennessee Tech such a special place.

Earlier this month, | had the opportunity to meet with our new faculty, and | left that meeting
confident that our future is incredibly bright. Picture shown below.

At that meeting, | shared two four-letter words with the group that | want to revisit: time and
grit. After nearly three decades in higher education, | have come to appreciate the importance
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of these two words.

Time is the one asset we all share, and the one we are constantly spending. Unlike money,
time cannot be earned back once it is gone. It is a depreciating asset. Every day that passes is
one less day we have remaining.

The important question, then, is not whether we are spending time. We all are. The question
is whether we are investing it wisely.

In my experience, and consistent with much of what | have read, | have found grit to be an
important characteristic of successful individuals. Grit is the determination to keep moving
forward when things become difficult, to remain disciplined when the path is challenging,
and to stay committed when the results are not clear.

As | mentioned during the university welcome a couple of weeks ago, everyone in that room
understands the importance of discipline and knows how challenging it can be to push
through difficult circumstances.

Likewise, | believe that same grit, that sheer determination to keep moving forward even
when things are tough, lives within each of you, and today you are part of this amazing
institution as a faculty member, a member of a very rare group of individuals when you look
at the entire population.

| have seen evidence of it during my visits across campus. | have seen a tremendous
commitment to our students, a willingness to work hard, and a genuine desire to make a
difference. And perhaps just as importantly, | have seen a culture of kindness that makes
those efforts even more meaningful.

As you begin this academic year, remember that time will continue to pass whether we are
intentional about it or not. The difference between those who look back with great
satisfaction and those who do not often comes down to the choices they make along the way,
including what they prioritize, what they pursue, and what they are willing to work for. Over
time, those choices define us.

| want to thank all of you for allowing me to be part of your journey and wish each of you
tremendous success in the year ahead. Perhaps most importantly, | wish you the wisdom to
invest your time well.

| also mentioned during the new faculty meeting that everyone should “chase yourself.” What |
mean by that is to set meaningful goals for yourself, goals that are one, two, or even three
years out, and then develop the discipline and grit necessary to make them happen.

And while you are on that journey, | encourage you to bring a student along with you. Let
them see what perseverance looks like. Make it a coachable moment. Our students are
watching each of us for inspiration and encouragement, and, as | stated, some of them will
view you as their superhero.

Thank you for all that you do, and best wishes for a tremendous academic year.
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