
PROPOSAL SCORE SUMMARY MATRIX

RFP Coordinator: Donna Wallis Date: 5/9/2023

Qualifications and 
Experience: 25 points
Evaluator 1 17 15 24 24 15 20
Evaluator 2 24 20 25 25 10 24
Evaluator 3 22 20 22.5 20 20 24
Evaluator 4 19 17 20 17 18 17
Evaluator 5 23 15 12 20 15 20
Evaluator 6 25 17 15 20 17 22

Average Score: 21.67
Average 
Score: 17.33

Average 
Score: 19.75

Average 
Score: 21.00

Average 
Score: 15.83

Average 
Score: 21.17

Technical Approach:  
45 points

Evaluator 1 39.2 27 34.8 42.6 30.2 35
Evaluator 2 40.4 22.8 42.2 45 36.2
Evaluator 3 42.6 25.6 42.8 37.1 34.9 37.3
Evaluator 4 32.8 32 34.2 27 33 34
Evaluator 5 36.6 26.6 27 33.2 26.4 31.6
Evaluator 6 38.6 30.2 27 39.2 27 38.2

Average Score: 38.37
Average 
Score: 27.37

Average 
Score: 34.67

Average 
Score: 37.35

Average 
Score: 30.30

Average 
Score: 35.38

Cost Proposal:  30 
points Score: 22.87 Score: N/A Score: 6.3 Score: 26.53 Score: N/A Score: 30

Proposal Score: 100 
points Total Score: 82.90 Total Score: N/A Total Score: 60.72 Total Score: 84.88 Total Score: N/A Total Score: 86.55

not a finalist not a finalist

CAYUSE FUSION PRACTICES HURON CONSULTING INFO ED SALESFORCE/SLEEK STREAMLYNE



Donna Wallis 5/9/2023

Five-Year 
Cost $429,717.13

Five-Year 
Cost $1,560,042.00

Five-Year 
Cost $370,473.00

Five-Year 
Cost $327,645.00

Points 
Possible: 30

Points 
Possible: 30

Points 
Possible: 30

Points 
Possible: 30

Cost 
Proposal 

Score: 22.87

Cost 
Proposal 

Score: 6.30

Cost 
Proposal 

Score: 26.53

Cost 
Proposal 

Score: 30.00
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