
PROPOSAL SCORE SUMMARY MATRIX

RFP Coordinator: Donna Wallis Date: 2/26/2024

Qualifications and 
Experience: 20 points
Evaluator 1 15 15 20 18 16 17
Evaluator 2 14 16 20 18 16 20
Evaluator 3 17 17 20 20 20 20
Evaluator 4 15 19 20 18 20 20

Average Score: 15.25
Average 
Score: 16.75

Average 
Score: 20.00

Average 
Score: 18.50

Average 
Score: 18.00

Average 
Score: 19.25

Technical Approach:  
35 points

Evaluator 1 19 20.2 34.4 31.7 27.5 25.8
Evaluator 2 13.8 21.6 30.2 32.5 28.9 30.4
Evaluator 3 28.4 22.2 34 19.7 33.5 30.4
Evaluator 4 31.4 32.4 34.4 26 34.4 36.8

Average Score: 23.15
Average 
Score: 24.10

Average 
Score: 33.25

Average 
Score: 27.48

Average 
Score: 31.08

Average 
Score: 30.85

Technical Total: 38.40 40.85 53.25 45.98 49.08 50.10
Cost Proposal, 

Services Type One: 
22.55 points Score: n/a Score: n/a Score: 22.5 Score: n/a Score: n/a Score: 0.07

Cost Proposal, 
Services Type Two: 

22.55 points Score: n/a Score: n/a Score: 11.84 Score: 22.5 Score: 18.48 Score: n/a

Total Proposal Score, 
Services Type One: 

77.5 points Total Score: n/a Total Score: n/a Total Score: 75.75 Total Score: n/a Total Score: n/a Total Score: 50.17

Total Proposal Score, 
Services Type Two: 

77.5 points Total Score: n/a Total Score: n/a Total Score: 65.09 Total Score: 68.48 Total Score: 67.55 Total Score: n/a
not a finalist not a finalist

THE TRANSFER LAB TDECIRON MOUNTAIN OVATION DATA CROWLEY PRESERVE SOUTH



Donna Wallis Date:

Total Cost 
Type One $242,418.00

Total Cost 
Type One n/a

Total Cost 
Type One n/a

Total Cost 
Type One $79,839,350.00

Points 
Possible: 22.5

Points 
Possible: 22.5

Points 
Possible: 22.5

Points 
Possible: 22.5

Points 
Awarded: 22.5 n/a n/a 0.07

Total Cost 
Type Two $221,684.50

Total Cost 
Type Two $116,630.00

Total Cost 
Type Two $142,008.00

Total Cost 
Type Two n/a

Points 
Possible: 22.5

Points 
Possible: 22.5

Points 
Possible: 22.5

Points 
Possible: 22.5

Points 
Awarded: 11.84 22.5 18.48 n/a

CROWLEY PRESERVE SOUTH THE TRANSFER LAB TDEC
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