
PROPOSAL SCORE SUMMARY MATRIX

RFP Coordinator: Donna Wallis Date: 2/6/2024

Qualifications and 
Experience: 15 points
Evaluator 1 15 8 15 15 5 7 5 5 10 5
Evaluator 2 15 13 15 15 10 10 12 13 13 14
Evaluator 3 15 12 14 15 15 13 10 14 14 15

Average 
Score: 15.00

Average 
Score: 11.00

Average 
Score: 14.67

Average 
Score: 15.00

Average 
Score: 10.00

Average 
Score: 10.00

Average 
Score: 9.00

Average 
Score: 10.67

Average 
Score: 12.33

Average 
Score: 11.33

Technical Approach:  
45 points

Evaluator 1 45 21 45 40 9 9 13 19 27 20
Evaluator 2 40 37 45 45 16 13 20 20 31 36
Evaluator 3 44 45 45 42 22 9 32 20 38 32

Average 
Score: 43.00

Average 
Score: 34.33

Average 
Score: 45.00

Average 
Score: 42.33

Average 
Score: 15.67

Average 
Score: 10.33

Average 
Score: 21.67

Average 
Score: 19.67

Average 
Score: 32.00

Average 
Score: 29.33

Technical Total: 58.00 45.33 59.67 57.33 25.67 20.33 30.67 30.33 44.33 40.67
Cost Proposal:  40 

points Score: 34.6 Score: n/a Score: 40 Score: 38.53 Score: n/a Score: n/a Score: n/a Score: n/a Score: n/a Score: n/a
Proposal Score: 100 

points Total Score: 92.60 Total Score: n/a Total Score: 99.67 Total Score: 95.86 Total Score: n/a Total Score: n/a Total Score: n/a Total Score: n/a Total Score: n/a Total Score: n/a
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Donna Wallis

Total Cost $19,824.12 Total Cost $17,155.38 Total Cost $17,809.05

Points 
Possible: 40

Points 
Possible: 40

Points 
Possible: 40

Cost 
Proposal 

Score: 34.6

Cost 
Proposal 

Score: 40.00

Cost 
Proposal 

Score: 38.53

Huron Deloitte Attain


	Score Summary
	Costs Comparison

