
PROPOSAL SCORE SUMMARY MATRIX

RFP Coordinator: Donna Wallis Date: 3/14/2025

Qualifications and 
Experience: 30 points
Evaluator 1 30
Evaluator 2 30
Evaluator 3 30

Average Score: 30.00

Technical Approach:  
40 points

Evaluator 1 39.2
Evaluator 2 39.4
Evaluator 3 40

Average Score: 39.53
Technical Total: 69.53

Cost Proposal:  30 
points Score: 30

Proposal Score: 100 
points Total Score: 99.53

VARSITY SPIRIT



Donna Wallis

Total Cost $7,210.00

Points 
Possible: 30

Cost 
Proposal 

Score: 30.00
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